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CEOs are 
quick to brag 
about being 
AI-first



The dirty secret of enterprise AI

Source: Coatue, US Census Bureau, Macrobond, Apollo Chief Economist.
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We’re in an 
AI Use Case Desert

10% of AI users
have ROI-driving AI 

use cases

90% of AI users
have no ROI-driving 

AI use cases

Source: Section client proficiency benchmarking



#1.    Rewriting emails / messages

#2.    Quick fixes for code

#3.    Alternative to Google

#4.    Quick fix for Excel formulas

#5.    Summarizing documents

Do these use 
cases sound 
familiar?

TOP 5 MOST COMMON AI USE CASES

Source: 2025 Section proficiency benchmarking



Employees, not 
orgs, are 
capturing the 
ROI

“AI [is my] secret. It's making me more 
productive. Why would I encourage my 
peers who I'm competing with for 
promotions to be as effective as me?ˮ
 
- Section survey response



It’s not just about frequency of use 

80% weekly active users

x  0% shared productivity gain

=  0% Realized $$ savings
(headcount equivalent)



It’s frequency x sophistication of use

80% weekly active users

x  25% shared productivity gain

=  10% Realized $$ savings
(headcount equivalent)

Grow while keeping 
headcount steady



Why is the current approach to 
AI enablement failing?

THERE’S NO SHORTAGE OF ENERGY AND INVESTMENT, SO …



Most companies 
run the standard 
software roll out 
playbook

1. CEO announces “weʼre AI-firstˮ

2. Tell employees to “default to AIˮ

3. Roll out the software

4. Schedule an “AI weekˮ

5. Appoint a few ambassadors

6. Expect usage (and ROI) to follow 



But AI is different from software

It changes constantly It can be used in infinite 
ways specific to your role

Knowing how to use it ≠ 
using it for business 

value
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value

Generic courses 
donʼt work

One-time trainings
donʼt work

Prompting tips 
donʼt work



So the 
“Head of AI” 
is set up to 
fail 

“In the first six months, I trained 824 
people (out of 8,000 by myself 
with hand-to-hand combat.ˮ

- Eric Porres, Head of AI, Logitech



And many 
employees 
feel like this

“We shouldnʼt be 
using AI just for the 
sake of using it.ˮ



What organizations need 
instead



Hyper-relevant use cases for every 
employee

“Iʼm a product manager working 
on a clinical workflow app for 
long-term care, and I want to 
reduce compliance 
inefficiencies related to MIPS 
documentation. Can AI help with 
that…?ˮ 

WHAT EMPLOYEES GET NOW WHAT EMPLOYEES NEED 



Updated 
guidance with 
every model or 
feature release

45+ model releases or updates from  
major enterprise AI providers in 2025



Visibility and virality of successful AI 
use cases

“I figured out how to 
use AI to save 10 
hours a week in 

client onboarding.ˮ



Insight into what 
people are using 
AI for

Not just that theyʼre using it

ChatGPT Enterprise dashboard analytics, July 2025



ROI-driving AI use cases in 
every pocket of the 
organization

THE ULTIMATE GOAL



OUR SOLUTION

ProfAI Use 
Case Coach
Hyper-personalized use case 
discovery, sharing, and reporting 



AIʼs capabilities are 
constantly changing

Use case coaching based on 
the latest model updates

The Head of AIʼs challenge ProfAIʼs solution

Employee use cases are 
unique (and not obvious)

Hyper-relevant use cases 
based on role + priorities

Real-time measurement of 
employee use cases

No way to see what 
people are using AI for

Use cases stay in the 
heads of super users

Use case sharing across 
teams



ProfAI learns about 
each individual’s role, AI 
proficiency level, and 
priorities



Then coaches your 
employees on key AI 
skills in the context of 
their role



ProfAI helps 
employees find 
hyper-relevant use 
cases at scale



ProfAI helps employees better 
define their use case to provide 
personalized coaching and prompts

Employees get pro tips and 
watch outs to safely and 
effectively implement AI

Employees get an action plan 
and starter prompt to execute



Share use cases 
with colleagues 
or teams
Standardize and share great use 
cases across your organization to 
drive forward your AI culture



Track employee 
AI certification 
and use cases



Recommendations 
based on your profile
See hyper-relevant use cases based on 
your role, company, and day-to-day work



Company use 
case library
Standardize and share great use 
cases across your organization to 
drive your AI culture



Driving frequent x 
sophisticated AI use

YOUR MANDATE



Your 3 mandates as the head of AI

Get every knowledge 
worker access and 

coaching to an 
Enterprise LLM

1

Turn on the most 
advanced 

capabilities you 
possibly can 

(i.e. custom GPTs)

2

Give employees tools 
to discover great AI 

use cases without 11 
coaching

3



A few ways to 
drive use case 
virality

1. Spotlight great use cases in Slack, 
Teams, or regular meetings

2. Do a “first to 100 great use casesˮ 
competition across departments

3. Set an expectation for sharing a use 
case 1/month for each employee

4. Track and share your organizational 
use case library breadth every month



Where you are vs. where you’re going

ACCESS PROFICIENCY ADOPTION EMBEDDED

Employees have the 
right tools and access 
to AI

Employees know 
generally what is AI and 
how to use it

Employees use AI 
meaningfully every day 
or week

AI built into workflows, 
systems, and ways of 
working


