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Caring for generations isn't just about the future;
it's about honoring the past, nurturing the present, and
creating a planet worth passing on to those who come after us.

@ www.Fakeeh.care 03
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Abbreviation About the Report

Scope
Our commitment to openness and responsibility is vividly showcased in this expansive sustainability
report. It meticulously covers every facet of our healthcare and educational institutes' operations.

FCG Fakeeh Care G
o it Through this comprehensive lens, we aim to provide stakeholders with an unfiltered view of our
IRENA International Renewable Energy Agency dedication to sustainable and responsible practices across the board.
ESG Environmental, Social and Governance Reporting Structure
In our pursuit of excellence and transparency, we have anchored our reporting methodologies to the
UN SDG United Nation Sustainable Development Goal esteemed standards set forth by the Global Reporting Initiative (GRI). By aligning, in reference to
_ — these universally recognized benchmarks, we ensure that our disclosures resonate with consistency,
CSR Corporate Social Responsibility are readily comparable, and embody the gold standard in sustainability reporting best practices.
GRI Global Reporting Initiative Reporting Period
HSE Health, Safety and Environment Our journey over the past fiscal year has been both transformative and enlightening. To offer a
panoramic view of our endeavors, achievements, and challenges, this report meticulously curates’
KRA Key Result Area or Key Responsibility Area data and insights from the fiscal year 2023 . It stands as a testament to our relentless drive to
reflect upon, learn from, and enhance our performance in the ever-evolving landscape of sustainabi-
KPI Key Performance Indicator lity.
SAR Saudi Riyal Reporting Boundary
T o O A —— At the heart of our ESG narrative lies inclusivity and integrity. Our reporting horizon extends to every
I SeLa e R R facet of our healthcare and educational institute’s operations, within Saudi Arabia. By adopting this
Col ConfliBlBHitetest expansive approach, we strive to present a holistic and transparent portrayal of our ESG progres-
sion, underscoring our interconnectedness and commitment to collective growth.
FCHCO Fakeeh Complementary Healthcare Company
Responsibility Statement
GHG Greenhouse Gas The essence of our ESG journey is deeply rooted in the unwavering commitment and visionary
oversight of our Board. Recognizing the profound implications of our actions, the Board fervently
JSA Job Safety Analysis embraces its central role in backing ESG affairs. With steadfast resolve, they pledge to weave
sustainability into the very fabric of our long-term strategic blueprint, inform our decision-making
EHS Employee Health and Safety . . . .
paradigms, and reinforce our governance frameworks. Together, we stand committed to sculpting a
ESIA Ertikermentallanels oeial b aem e et future that harmoniously melds healthcare excellence with responsible stewardship.
SARCI Saudi Arabian Responsible Competitiveness Index
MOH Ministry of Health Get in Touch
For queries or information, reach out to us on:
esg@fakeeh.care
04 Caring for Generations \ Sustainability Report 2023 @ www.Fakeeh.care
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Commitment of Saving Lives
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Dr. Soliman Abdulqader Fakeeh, a luminary in the realm of healthcare and
business, stands as the esteemed founder of the Fakeeh Care Group. His
visionary leadership has been the bedrock of the group's inception and
growth, creating a lasting impact in the healthcare industry. Dr. Fakeeh's
commitment to excellence and innovation has propelled the Fakeeh Group
to the forefront of the healthcare sector.

Under his guidance, the Fakeeh Group has become synonymous with
quality healthcare, pioneering advancements and setting new standards in
the field. Dr. Fakeeh's dedication to enhancing healthcare services has
established the group as a beacon of excellence, while contributing signifi-
cantly towards the betterment of the communities it serves.

Dr. Soliman Abdulgader Fakeeh's legacy extends beyond the boardroom, as
he continues to be a source of inspiration for those within the organization
and the broader industry. His profound impact on healthcare and business
is a testament to his passion for creating positive change, and the Fakeeh
Group remains a testament to his enduring vision and commitment to
excellence.

Caring for Generations \ Sustainability Report 2023

Journey Towards High Quality
Sustainability

Healthcare for All

1932

Born in Mecca, Saudi Arabia, Dr. Soliman
Abdulqader Fakeeh's roots reflect his
deep connection to the region where his
journey began.

1960

Achieving a significant milestone, he
became the first Saudi doctor to attain an
Internal Medicine Diploma, showcasing his
dedication to academic excellence and
medical expertise.

1970

Serving as the General Manager of Medical
Affairs in the Western Region Ministry of
Health (MOH), Dr. Fakeeh played a pivotal
role in shaping healthcare policies and
initiatives in the region.

1978

Driven by a vision for advanced and
compassionate healthcare, he establi-
shed Dr. Soliman Fakeeh Hospital, a
landmark institution known for its
commitment to excellence in medical
services and patient care.

Environment Social Governance

SUSINESS
_andscape

Dr. Soliman Abdel Kader Fakeeh Hospital Company
(referred to as Fakeeh Care Group) is a Saudi Joint Stock
Company under the laws of the Kingdom of Saudi Arabia.
It completed its Initial Public Offering (IPO) on June 5, 2024
and its share were listed on Tadawul Primary Market.

Fakeeh Care Group is a distinguished integrated healthca-
re conglomerate, providing comprehensive services in
primary, secondary, tertiary, home, and virtual healthcare.
It is renowned for its dedication to academic excellence,
exemplified by the College for Medical Sciences, which
offers undergraduate and postgraduate programs in
medicine, nursing, medical laboratory sciences, and
pharmacy.

At Fakeeh Care, our mission is to pioneer innovative
medical services, which has led us to be at the forefront of
advanced medical procedures in the Kingdom. Our accom-
plishments include introducing the first robotic surgery
program in the private sector, advanced cardiac and
neurosurgery capabilities, integrated cancer care, and a
leading kidney transplant program. Such accomplishments
have consistently earned Dr. Soliman Fakeeh Hospital

.

Appendix . . .
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WORLD'S
BEST

HOSPITALS
2023

POWERED BY

statistaZ

Jeddah the esteemed title of the best hospital in Saudi
Arabia's private sector, as recognized by Newsweek in
both 2022 and 2023. Our commitment to healthcare
quality, safety, and patient experience is unwavering.

Fakeeh Care is deeply committed to Corporate Social
Responsibility within Saudi Arabia, supporting charities,
fostering growth, maintaining accreditation achievements,
participating in community education and awareness
platforms, and providing essential services to those in
need. This commitment extends to addressing evolving
healthcare needs. We are a holistic partner in the
well-being and progress of the communities we serve.

As Fakeeh Care continues to expand its horizons in scope
and scale, the forthcoming five years promise even greater
growth. With state-of-the-art hospitals slated to open in
Madinah in 2024 and numerous projects in the pipeline,
including ambulatory centers in Makkah and Jeddah, a
substantial seafront hospital in Obhur, and a visionary
hub-and-spoke model in Riyadh, our presence in the
healthcare landscape is set to soar.

@ www.Fakeeh.care 09
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Dr Mazen Soliman Fakeeh
President

Greetings Esteemed Stakeholders,

| extend my warmest greetings to you as the Presi-
dent of Fakeeh Care Group. It is both an honor and a
privilege to introduce our sustainability report ‘23, a
significant milestone in our commitment to ethical
business practices and sustainable growth. Our
dedication to this vision is a shared responsibility to
safequard the well-being of our planet, ensuring a
healthier future for generations to come.

At the heart of our healthcare journey lies a profound
vision — a vision that goes beyond the conventional
boundaries of medical care. We are dedicated to
weaving a tapestry of health, wellness, and sustaina-
bility that transcends borders and resonates with the
global community. As you explore the contents of this
report, you'll witness the tangible outcomes of our
commitment to sustainability and the positive tran-
sformations it brings to the communities we serve.

In the intricate interplay of healthcare and environ-
mental consciousness, FCG envisions a world where
these two essential elements harmoniously coexist.
We believe in fostering a balance between humanity
and nature, acknowledging that our actions have
far-reaching consequences. Your engagement with
this report is an acknowledgment of our collective role
in creating a sustainable legacy for the global heal-
thcare landscape.

Message from
he Leadership

The sustainability report is a narrative of our journey,
encapsulating the notable achievements that define
us, the challenges we have overcome, and the ambi-
tious milestones we aspire to reach. As we reflect on
our journey, we invite you to share in our optimism
and determination to continuously evolve and set new
benchmarks in healthcare sustainability.

In an era where change is the only constant, FCG
stands poised at the intersection of healthcare excel-
lence and environmental stewardship. Our commit-
ment to innovation and excellence in healthcare goes
hand in hand with our responsibility to protect and
preserve the environment for future generations. Your
support and collaboration are pivotal to our continued
success, and we are confident that, together, we can
create a lasting legacy of positive change in the
landscape of global healthcare.

Thank you for being an integral part of our commit-
ment to a healthier and more sustainable world.

Warm regards,

Dr Mazen Soliman Fakeeh
President

@ www.Fakeeh.care 11
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Vision,
Mission,
and Values OUR VISION </C‘|’)\>

Transforming lives through clinical
excellence, compassionate care
and health education

Iy ourvaLues OUR MISSION @

" Integrity Compassion Fakeeh Care strives to improve
wellbeing through the provision

@ Positivity @] Accountability of compassionate, integrated
and innovative health care
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Over 4 Decades Commitment of Saving Lives

The inauguration Hearth Fakeeh College Khadija Attar Center | KAUST: King Abdullah The Nuzha Fakeeh University Dr. Soliman Fakeeh Robotic

of DSFH Jeddah Transplant of Medical Sciences Discovery MERS University of Science Opening Hospital Hospital in Riyadh Surgery

Founded by Dr. Soliman The first heart transplant Fakeeh College of Medical The opening of the Khadija 0O&M Contract entrusted The opening of The opening of Fakeeh Acquisition of Dr. Soliman Fakeeh Hospital
Sciences. Attar Center for Children to Fakeeh Care for Dr.Soliman Fakeeh University Dr.Soliman Fakeeh is the first private hospital

Fakeeh and inaugurated by
the Prince of Makkah region,
His Royal Highness Prince
Fawaz bin Abdulaziz.

surgery in the western region
of the Kingdom of Saudi
Arabia.

with Special Needs. The
discovery of the virus causing
middle east respiratory
syndrome (MERS) in the
laboratory of DSFH Jeddah.

the healthcare of its students
and staff. The Contract ended
in 2023 after 10 years of
successful operations.

Medical Center
(Nuzha)

2018

Hospital - Dubai, UAE

2020

Hospital in north Riyadh.

in the Kingdom equipped
with Da Vinci Robot

In Vitro fertilization |
Kidney Transplant

The first successful IVF
(In Vitro Fertilization)

& KidneyTransplant
procedure in the Kingdom
of Saudi Arabia.

Hemorrhagic
fever virus
The discovery of the

hemorrhagic fever
virus.

ESG Reporting |
Expansion into retail
sector

Commitment to environmental,
social, and corporate
governance (ESG) is

evident in its sustainability
report. Fakeeh Complimentary
Integration

Fakeeh Tech |
Fakeeh Home Health

The inauguration of Fakeeh
Tech, a pioneering company

in hospital information systems

and healthcare technology.
The inauguration of Fakeeh
Home Healthcare.

The opening of
Dr.Soliman Fakeeh
Medical Center
(Executive).

Medical
Fakeeh

The first healthcare joint
venture between the private
and public sectors within the
framework of vision 2030.

Emergency Medical
Services Company

Establishment of emergency
medical services company

NEOM Hospital |
NEOM Health Center

Started operation under an
O&M contract.

Fakeeh Hospital to be
opened in Medina
Soon to open Dr. Soliman

Fakeeh Hospital in the holy
city of Madinah.

Caring for Generations \ Sustainability Report 2023
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Soard

f Mr. Mazen Soliman Fakeeh Mr. Ammar Soliman Fakeeh

Directors ™

Our Board of Directors is composed of seasoned
professionals who bring a wealth of expertise and
diverse perspectives to the table. Directors possess
extensive experience in various fields such as legal
affairs, accounting, capital markets, and the healthca-
re sector, among others, and are committed to driving
the current and future growth of the company.

Chairman

Dr. Manal Soliman Fakeeh Prof. Ayman Abdo
The Board is responsible for overseeing the manage- Vice Chairman Member of the Board
ment function to ensure its effectiveness and to SVP Fakeeh Care Group
enhance shareholder value. It provides strategic
direction, reviews and approves management's
business objectives and plans, and oversees risk
management. Additionally, the Board reviews the
company's sustainability linked KPls, goals, disclosu-
res, and reporting quarterly, ensuring that the
company's activities align with its long-term sustai-
nability goals.

\ ' P <&
i\ 7 ATV

Professor Deborah Gill
Independent member

Our commitment to robust corporate governance is _
exemplified through the systematic convening of Eng. Anees Moumina
Board Meetings, a bedrock of our decision-making Independent member
process. These meetings, typically held at the
Registered Office of the Company, adapt to the
dynamic nature of our operations by occasionally
taking place in locations corresponding to the
Company's key functions.

A LN -

Dr. Noor Abid Mr. Torben Hilbertz
Independent member Independent member

Caring for Generations \ Sustainability Report 2023
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JOINT COMMISSION INTERNATIONAL

Accreditation program that recognizes
healthcare organizations that meet the
highest standards of quality and safety in
patient care. It is a global certification that is
recognized in over 100 countries

PLANETREE
A recognition program that honors
healthcare organizations that cENTERED

demonstrate a commitment to oproproprrerd
providing patient-centered care. It is
based on importance of creating a
healing environment that supports
the physical, emotional, and spiritual
needs of patients and their families.

ISO 9001 SN
PN

An internationally recognized standard
that specifies requirements for a quality
management system (QMS). It helps
organizations ensure that they can
consistently meet the needs of their
customers and other stakeholders.

My,

\nternatiy,
0

2
R
nezipe®

U

9001

CBAHI CBAHI

The Saudi Central Board for
Accreditation of Healthcare
Institutions (CBAHI) is the official
agency authorized to grant
accreditation certificates to all
governmental and private
healthcare facilities operating in
Saudi Arabia

CAP 5 CAP

Certification for laboratories for ACCREDITEDY

hlghest stondqrds Of exce”ence COLLEGE of AMERICAN PATHOLOGISTS
by the College of American
Pathologists (CAP)

Caring for Generations \ Sustainability Report 2023

High Quality
Healthcare for All

Journey Towards
Sustainability

AABB

Accreditation program for hospitals and blood
banks that ensures they meet the highest
standards of quality and safety in blood and blood
7 product transfusion services. It is administered by
the American Association of Blood Banks (AABB)

Group Wide
Quality

& Accreditation
Benchmarks

Environment Social

Governance Appendix

ETLGE

HIMSS Analytics 7

EMRAM

.
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HIMSS

a framework developed by the Healthcare Information
and Management Systems Society (HIMSS) to
evaluate the adoption and implementation of electro-
nic health records (EHRs) in healthcare organizations.
It provides a standardized approach to measuring the
progress of organizations in adopting and using EHRs
effectively

LEED GOLD

a certification level awarded by
the U.S. Green Building Council
(USGBC) to buildings that meet a
high standard of environmental
sustainability

MAGNET

A prestigious award given to
hospitals that demonstrate excellence
in nursing care. It is the highest honor
a hospital can receive from the
American Nurses Credentialing
Center (ANCC)

\ MAGNET

'n‘ RECOGNIZED

UNICEF

The Baby Friendly Initiative: a global
program aimed at promoting and
protecting breastfeeding. It is a
voluntary program that encourages
hospitals and health care facilities to
implement ten steps to create a
supportive environment for breastfee-
ding mothers

< INITIATIVE

d AMERICAN HEART ASSOCIATION

American o i

Heart a prestigious award given to

Association. . . T
organizations and individuals who

have made significant contributions
to the prevention, treatment, and
research of heart disease and stroke

@ www.Fakeeh.care 23
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Environment Social

It Is My Pleasure To Present Saudi
Arabia’s Vision For The Future. It Is
An Ambitious Yet Achievable Blue-

print, Which Expresses Our
Long-Term Goals And Expectations
And Reflects Our Country’s Stren-
gths And Capabilities. All Success
Stories Start With A Vision, And
Successful Visions Are Based On
Strong Pillars.

His Royal Highness Prince Mohammed
bin Salman bin Abdulaziz

Al Saud, Crown Prince, Prime Minister,
and Chairman of the Council of
Economic and Development Affairs

Governance

.

Appendi :
ppendix __ Il:l"__lLﬂ_j]_l _"ci{; :

Fakeeh Care Group

My Primary Goal Is To Be An
Exemplary And Leading Nation
In All Aspects, And | Will Work
With You In Achieving This
Endeavour.

Custodian of the Two Holy
Mosques King Salman Bin
Abdulaziz Al-Saud

@ www.Fakeeh.care
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Quality Healthcare:

FCG provides world-class healthcare services,
contributing to the well-being of the community
and promoting a healthy lifestyle.

Innovation and Research:

FCG invests in medical research and
technological innovation, contributing

to economic diversification and positioning
Saudi Arabia as a leader in healthcare.

Leadership and Excellence:

FCG strives for excellence in healthcare
and education, fostering a culture of continuous

improvement and leadership in the healthcare sector.

Journey Towards
Sustainability

Community Engagement:
FCG actively participates in community
outreach programs, health awareness

campaigns, and providing medical services

to underserved areas.

Medical Education:

Our medical universities focus on
producing highly skilled healthcare
professionals, ensuring a high quality

of life through education and skill development.

Job Creation:

By expanding our healthcare facilities
and educational programs across
borders, we creates job opportunities,
supporting economic growth.

Sustainable Practices:

FCG’s commitment to sustainability
includes energy-efficient systems

and renewable energy investments,
supporting the vision’s goal of

a diversified and sustainable economy.

Ethical Standards:

FCG maintains the highest standards

of transparency and accountability in

its operations, ensuring ethical practices
and compliance with regulations.

Stakeholder Engagement:

We actively engage with stakeholders,
including patients, staff, and the
broader community, ensuring our
policies and initiatives meet

their needs and expectations.

Caring for Generations \ Sustainability Report 2023

High Quality
Healthcare for All

Environment Social

Vision 2030

Governance

PROMOTING
A HEALTHY

LIFESTYLE

ENSURING
A QUALITY
OF LIFE

DEVELOPING
HEALTHCARE
SERVICES

EFFECTIVE
GOVERNANCE

AND ACCOUNTABILITY

.
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DIVERSIFYING
THE ECONOMY

TRANSPARENCY

ENHANCING
THE BUSINESS
MARKET

INVESTING
IN STRATEGIC
OPERATION

ENGAGING
STAKEHOLDERS
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ESG Spotlight Stakeholder Engagement
ESG Strategy Materiality

Message from the Director ESG UNSDG Objectives Alignment
Our Approach Way Ahead Our Commitment

Suistainable Governance
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Environmental

Carbon Footprint
Reduction:

Achieved a 483tCo2
emission reduction in
greenhouse gas emissions
through renewable energy
adoption.

Social

000
aov

Social Responsibility:
Supported marginal patients'
treatment, with over SAR 12
million of discounts/assistance,
alongside financial assistance to
employees in need, totalling SAR
100k Conducted more than 40
Patient Education sessions
promoting health awareness.

Governance

S

Ethical Practices:

Strengthened corporate gover-
nance with robust policies, ethical
guidelines and anti-corruption
measures.

&

Sustainable Resource
Management:

Developed and initiated
implementation of ESG
strategy plan, aimed at
efficient utilization of natural
resources to extent possible.

Employee Well-being:
Initioted wellness programs
to enhance employee
satisfaction and developed
comprehensive, customized
wellness initiatives tailored to
meet the diverse needs of our
workforce.

L—d

Transparency:

Enhanced transparency by
regularly publishing detailed
reports and performance
metrics.

Fakeeh Care Group

Green Building

Standards:

Retrofitted facilities to meet
LEED or equivalent green
building certifications,
improving energy efficiency
and sustainability.

&

Health and Safety Priority:
Prioritized employee and
patient safety with rigorous
protocols and ongoing
training to maintain a safe
work environment.

A

G\

N
A9g,

Stakeholder Engagement:
Developed strong stakehol-
der engagement practices to
incorporate feedback into
decision-making processes.

@ www.Fakeeh.care 33
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ESG Strategy

34

Foster a Healthy
Ecosystem

Commit to reducing carbon emissions, optimizing
resource use, and engaging with the community to
promote public health and address disparities.

Reducing Carbon Emissions

As part of our commitment to environmental sustainability, we
are actively working to reduce our carbon footprint. This
includes implementing energy-efficient technologies within
our facilities, transitioning to renewable energy sources, and
promoting sustainable practices across our operations.

' Optimizing Resource Use

Resource efficiency is central to our environmental strategy. We
focus on reducing waste, conserving water, and minimizing the
use of non-renewable resources. Our initiatives include
comprehensive recycling programs, water-saving technologies,
and the use of sustainable materials in our operations.

' Engaging with the Community

We understand that fostering a healthy ecosystem involves
more than just environmental efforts; it includes engaging with
and supporting the communities we serve. Our Group actively
participates in community health initiatives, providing educa-
tion, preventive care, and resources to promote public health.

Caring for Generations \ Sustainability Report 2023

Prioritize
Person-Centered Care

Focus on enhancing person safety, improving the
person experience, and ensuring broader access to
care while minimizing environmental impacts.

' Enhancing Patient Safety

In our group, patient safety is paramount. We implement
stringent safety protocols and regularly review our
practices to ensure the highest standards of care. This
includes continuous monitoring of patient outcomes,
implementing advanced safety technologies, and
conducting thorough audits to minimize risks. Our dedica-
tion to patient safety goes beyond compliance; it is a core
value that drives us to exceed industry standards and
maintain the trust of our patients and their families.

' Improving People Experience

We believe that a positive patient experience is crucial to overall
health outcomes. Our Group is committed to providing compas-
sionate, person-centered care that meets the unique needs of
each individual. This involves personalized treatment plans, clear
communication, and a supportive environment that promotes
healing. We also actively seek patient feedback to continuously
improve our services and ensure that we are meeting the evolving
needs of those we serve.

. Expanding Access to Care

We consider access to quality healthcare as a right, and not a
privilege. We are dedicated to breaking down barriers to care
by expanding our services to underserved communities, offering
tele-consultation options, and working with local organizations
to reach those in need. Our goal is to ensure that everyone,
regardless of their background or location, has access to the
high-quality care they deserve.

@

Build a Resilient
Organization

Strengthen governance, uphold ethical practices,
and enhance risk management to ensure long-term
sustainability and reliability.

Strengthening Governance

Strong governance is the foundation of our Group’s resilience. We
have established a robust governance framework that ensures
transparency, accountability, and ethical conduct in all our
operations. Our leadership is committed to upholding the highest
standards of governance, regularly reviewing and updating
policies to reflect best practices and emerging trends in healthca-
re.

' Upholding Ethical Practices

Ethical conduct is at the core of our operations. We are devoted to
maintaining integrity in all our interactions, whether with
patients, staff, or partners. This includes adhering to strict ethical
guidelines, providing ongoing ethics training for our employees,
and fostering a culture of honesty and respect. By upholding
ethical practices, we build trust and ensure that our Group
remains a beacon of reliability and care.

. Enhancing Risk Management

Effective risk management is essential for long-term sustainabi-
lity. Our Group employs a comprehensive risk management
framework that allows us to identify, assess, and mitigate risks
across all aspects of our operations. This includes clinical,
financial, and operational risks, as well as emerging risks
related to environmental and social factors. By proactively
managing risks, we ensure that we can continue to provide
high-quality care, even in the face of challenges.
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ESG Landscape

Message from

the Senior Vice President

In an era where climate change poses a critical
threat to our global community, the healthcare
industry must play a pivotal role in fostering sustai-
nability. The recent pandemic served as a stark
reminder of our interconnectedness with nature,
urging us to take immediate action. As a responsi-
ble healthcare company, we acknowledge our duty
to instigate change and recognize the imperative
shift toward clean and renewable energy for a
sustainable future. For us, sustainability is an
ongoing journey integral to our social responsibility.
We are dedicated to advancing sustainable practi-
ces, positioning ourselves to thrive in a zero-carbon
future, and ensuring the safety and responsibility of
our operations for current and future generations.

Integral to our business, sustainability is champio-
ned through a triple bottom line approach — focu-
sing on people, planet, and profit. Our regular
sustainability report articulates our initiatives and
outlines our aspirations for significant strides in our
sustainability journey. We take pride in our ability
to drive positive change and contribute to society.
Through the adoption of renewable energy, we
annually saved =483.5 tonnes COz eq. As environ-
mental awareness continues to grow, we aim to
extend our influence, providing accessible sustai-
nable products and services while actively monito-

workforce and proactive engagement with external
stakeholders and communities. Committed to
strong governance practices, our leadership team is
dedicated to embedding sustainable practices
throughout our organization. Upholding business
ethics and integrity is non-negotiable, as reflected
in our Code of Business Conduct and Ethics. Our
risk management practices are designed to naviga-
te potential challenges, ensuring the realization of
our sustainability goals. While proud of our achie-
vements, we acknowledge there is more to be
done. Our ambitious roadmap is guided by a clear
focus on propelling our sustainability agenda
forward.

We are dedicated to reaching net zero emissions
by 2060, in alignment with the Saudi Vision,
reflecting our commitment to a sustainable future.
While we are proud of our progress, we recognize
that there is still much work ahead. Our ambitious
roadmap is focused on advancing our sustainability
goals and driving meaningful change. We remain
steadfast in our efforts to innovate and lead in
sustainability, ensuring a lasting positive impact on
both our industry and the world.

ring and reducing our carbon and water footprints. We are dedicated to reaching C
C
net zero emissions by e:

Ensuring the safety of our employees, contractors,
and communities is paramount. Our robust health
and safety procedures align with our commitment
to creating a zero-harm workplace. Our vision for
sustainability emphasizes collaboration with our

Caring for Generations \ Sustainability Report 2023

Amidst evolving healthcare trends and
consumer preferences, we continue to
innovate and adapt, with a strategic
focus on telehealth services,
personalized medicine, and digital
health solutions to meet the diverse
needs of our patients and stakeholders.
In this dynamic landscape, we take a
holistic approach to ESG management,
involving a diverse array of

stakeholders.

Our commitment to social impact and
sustainability is evident in our efforts
to diminish our environmental impact
through sustainable operations. We
invest in our team members, aligning
with our dedication to social justice
and fostering diversity, equity,
equality, and inclusion. Our corporate
governance is shaped by a
comprehensive approach.

Looking ahead, our ESG strategy is
ambitious and targeted, focusing on
improvements within our core
business to maximize both social
and environmental benefits. We are
diligently integrating ESG into our
existing business practices and
fostering collaborations with clients,
suppliers, and industry partners to
drive substantive change regarding
our shared challenges.

@ www.Fakeeh.care
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Our Approach

Our ESG approach is a strategic journey composed of six key stages: diagnostics,
peer assessment, benchmarking, materiality, strategy, and reporting. Each stage is
designed to ensure that our Environmental, Social, and Governance efforts are thou-
ghtfully integrated into our business operations and aligned with our long-term
objectives.

Caring for Generations \ Sustainability Report 2023
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Diagnostics:

We began with a comprehensive diagnostic assessment to evaluate our current
maturity in terms of ESG risks and impact outcomes. This initial stage helped us
identify our strengths and areas that needed improvement, forming the founda-
tion for informed and targeted action.

Peer Assessment:

Following the diagnostic stage, we conducted a peer assessment to compare
our ESG performance with industry counterparts. This comparison provided
valuable insights into where we stood relative to our peers, highlighting oppor-
tunities for growth and areas where we could lead.

Benchmarking:

In the benchmarking stage, we set measurable standards based on industry
best practices and global ESG benchmarks. This step ensured that our goals

were ambitious yet achievable, positioning us to stay competitive and at the

forefront of sustainability within our sector.

Materiality:

Next, we performed a materiality assessment to determine which ESG issues
were most significant to our business and stakeholders. By focusing on these
key issues, we aligned our efforts with what mattered most, ensuring that our
initiatives had the greatest possible impact.

Strategy:

With a clear understanding of our priorities, we moved to the strategy stage,
where we developed a cohesive ESG strategy that aligned with our corporate
objectives. This strategy served as a roadmap for embedding ESG principles into
every facet of our operations, guiding us toward sustainable growth.

Reporting:

The final stage in our ESG approach was reporting. We were committed to
transparency and accountability, regularly sharing our ESG performance and
progress with our stakeholders. By adhering to recognized reporting standards,
we built trust and demonstrated our ongoing commitment to sustainability.

We are continously enhanching our capabilitie to improve ESG relevant Data
recording and reporting.
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As a healthcare company, dedicated to advancing
sustainability and upholding high health, safety,
and environmental (HSE) standards, we've taken
proactive steps to ensure robust governance in
these areas. Encompassing this objective FCG has
constituted the Sustainability Committee, compo-
sed of members from our Executive Committee
and Senior Management. This diverse composi-
tion ensures comprehensive oversight and deci-
sion-making across various operational facets in
the context of ESG, including procurement,
information technology, human resources, and
operation.

The primary responsibility of the committee is to
review our health, safety, environment, and
sustainability performance. We systematically
identify risks, recommend strategies, and assess
performance, aligning our operations with sustai-
nability objectives guided by the United Nations
Sustainable Development Goals (UNSDGs) and
the Global Reporting Initiative (GRI) framework.
Through the establishment of Sustainability
Committee, we embrace a holistic approach to
sustainability and HSE throughout our operations.
Our unwavering commitment is to integrate
sustainability and HSE practices into our deci-
sion-making processes, with the Committee
playing a pivotal role in achieving this objective.

Effective governance forms the backbone of our

Caring for Generations \ Sustainability Report 2023
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Board
of Directors

Group
President

Group Senior
Vice President

Sustainability
Committee

operations, starting with an independent, enga-
ged, and committed Board of Directors. This
framework equips our Board with the necessary
foundations to establish, maintain, and monitor
standards and policies for ethics, business
practices, and compliance throughout our organi-
zation. Our Corporate Governance Framework
emphasizes the cultivation of a culture of busi-
ness integrity, accountability, and responsible
practices. The Board of Directors provides
strategic direction and oversight to our mana-
gers, who are accountable for ensuring that all
subsidiaries operate autonomously to ultimately
benefit our company, patients, and communities.

.

Environment Social Governance
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Stakeholder
-ngagement

In our commitment to fostering a sustai-
nable and impactful business, we acknow-
ledge the paramount importance of mea-
ningful engagement with our diverse
stakeholders. Throughout the entirety of our
project lifecycle, we prioritize and imple-
ment an inclusive stakeholder engagement
strategy, aiming to identify and involve
groups that wield the potential to influence
or be influenced by our business operations.
Central to this strategy is a robust stakehol-

the degree of influence they exert. By
placing a deliberate emphasis on engaging
with our stakeholders, we actively seek to
comprehend their concerns and expecta-
tions, fostering collaboration to collectively
achieve our sustainability goals.
Recognizing the inherent diversity among
stakeholder groups, each harboring unique
needs and expectations, we tailor our
engagement approach accordingly. This
personalized strategy ensures that our

Fakeeh Care Group

Our stakeholder engagement practices are rooted in the principles of collaboration,

responsiveness, and transparency, reflecting our commitment

to sustainable business practices and the creation of lasting positive impact.

Our commitment extends beyond mere
engagement; we pledge to maintain open
and transparent lines of communication
with our stakeholders. Regular updates on
our sustainability performance serve as a
testament to our dedication to transparen-

cy. We actively seek and welcome feedback
from our stakeholders as an integral part of
our continuous improvement ethos, aiming
to enhance the value we create for them.

der identification process, guided by key interactions are relevant and sensitive to Stakehoder Frequency Objective
factors such as the nature of the relation- the distinctive requirements of each improved job satisfaction, enhanced skills
ship shared with our organization, the level stakeholder cohort. % Employees Monthly through training programs, and increased
of dependence on these stakeholders, and employee engagement.
@ Better access to high-quality healthcare,
Involvement 999 Patients Gontinlous improved patient outcomes, and increased
Working together on patient satisfaction.
shared agenda, project or task
20N, Enhanced community health through initiatives
Understandi c@@% Community Continuous like blood donation campaigns, patient education
Support nderstanding rograms, and free health screenings.
Supporting each other on a Communicating and = Prod ’ J
shared agenda, project or task understanding - . .
® ® each other’s objective _ Compliance with regulatory requirements,
® @ Government As required strengthened public-private partnerships,
and support for national health goals.
7 AN Transparent reporting on ESG initiatives,
Part b % $ 1/5 Investors Quarterly consistent financial performance, and
cu_r nership i = enhanced long-term sustainability.
Working together Commitment
towards common .. Commitment to _ _
: PrlnC|p|eS Of a shared Collaborative research projects, advancements
goals and with ) i . - ) - Y
combined Eng(]gement agenda, project %PQ Universities and Annually in medical knowledge, and recognition through
offorts and task Research Institutions awards like the Dr. Soliman Fakeeh Award
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for Medical Research.
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Implement a mapping
process to visually illustrate
the relationships between
material issues, business
operations, and stakeholder
concerns for informed
decision-making.

Identify and engage with key
stakeholders, including
customers, employees,

investors, communities, and
regulatory bodies, to under-
stand their concerns, expecta-
tions, and perspectives.

Establish a scoring system
to prioritize material issues
based on their significan-
ce, allowing for a quanti-
tative assessment of their
importance to the

Materiality

Our materiality analysis involved a thorough examination of the environmental,

Conduct a comprehensive
materiality assessment to
determine the environmen-
tal, social, and governance

social, and governance factors that could significantly impact both our business

and our stakeholders. This rigorous process considered insights from a broad

spectrum of stakeholders, including but not limited to, board members,

employee and student.

We utilized a multifaceted approach to capture
the diverse perspectives of our stakeholders,
employing surveys, interviews, and collabora-
tion sessions. This enabled us to identify the
most critical and relevant issues that align with
our organizational values and contribute to
sustainable development. Recognizing the
importance of inclusivity, our materiality asses-
sment engaged with stakeholders at various
levels of influence and interest. This inclusivity
ensured that the voices of all stakeholders,
regardless of their role or position, were heard
and considered in shaping our sustainability
agenda.

The results of our materiality assessment have
been visually represented in the following map,
providing a clear and concise overview of the
issues identified as most material by both our
organization and our stakeholders. This map
serves as a guiding framework, helping us
focus our efforts on the most impactful areas
for sustainability and ESG management.

As we move forward, our commitment to
materiality remains steadfast. We will conti-
nually revisit and refine our materiality asses-
sment to adapt to evolving stakeholder
expectations and ensure that our sustainability
initiatives address the issues that matter most
to our diverse range of stakeholders.

Caring for Generations \ Sustainability Report 2023

organization and
stakeholders.

N

-

Assess the risks and
opportunities associa-
ted with identified
material issues,
considering both
short-term and
long-term implications
for the business.

Prioritize material issues

through a weighted scoring

system that reflects the

significance of each issue in
relation to both the business
and stakeholder interests.

Stakeholder
Identification

Secondary
Research

Risk and
Opportunity
Analysis

Internal &
External Input

Questionnaire
Development

Prioritized
Weightage Data
Capture

Implement effective data capture
mechanisms to collect and
organize relevant information
derived from stakeholder
engagements, assessments, and
other sources.

(ESG) issues that are most
significant to our business
and stakeholders.

J

N

Gather input from internal
departments, subject
matter experts, and
external sources,
including industry
benchmarks, sustainabili-
ty standards, and global
best practices.

Develop structured
questionnaires to
systematically gather
insights from stakehol-
ders during the engage-
ment and materiality
assessment process.
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M O-te ri O | ity CO n ’-t Leveraging the materiality matrix, we have further distilled the 27

materiality topics and also consolidated some of the material topics
to pinpoint the top 10 most critical topics, which hold the greatest

We have initially identified 32 material ESG issues pertinent to our sector. significance for our organization.

This preliminary enumeration has been streamlined into 27 key ESG issues.

‘ Environment ' Social . Governance

1 . Social Caring for staff Health and safety

Psychological safety and well-being

Employee Well-being and Safety

Employee training, up-skilling, and re-skilling

§ 2 @ social Quality & Patient Safety Service Quality
2
g Health & Safety — Patient
<] =
k7] 2
o ° . 5
< K 3 @ social Community Investment
§- 4 ‘ Governance Data privacy, and security
E
5 . Governance Access and Affordability
6 @ cEnvironment Waste Management and Circularity
7 . Environment Affordable and Clean Energy Energy Management
Greenhouse Gas (GHG) Emission
Importance to FCG 8 . Governance Stakeholder Engagement Stakeholder Engagement
Grievance Redressal Mechanism
High: Medium: Low:
1.Waste Management and Circularity 16.Diversity and Inclusion 24.Supplier Management _ . _
2.Health and Safety 17.Grievance Redressal Mechanism 25.Biodiversity 9 . Environment Sustainable Procurement Sustainable Procurement;
3.Health and Safety — Patient 18.Access and Affordability 26.Climate Change Strategy
4.Service Quality 19.Sustainable Procurement 27.Greenhouse Gas (GHG) Emission c . LT .
5.Employee training, up-skilling, and re-skilling | 20.Stakeholder engagement Slsiziinel bl epereiiens e Bueing and lelseraiarzs
6.Psychological safety and well-being 21.Wastewater Management
7.Risk Management 22.Sustainable operations Supplier Management
8.Employee Well-being of building and laboratories
9.Data privacy and security 23.Selling practices . .
10.Water Management 10 . Governance Business Management Board Structure and Management;
11.Human Rights and Board Structure
12.Energy Management Risk Management
13.Board Structure and Management
14.Innovation and technology adoption

15.Community Investment
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UNSDG Objectives

Alignment

Our commitment to the United Nations Sustai-
nable Development Goals (UN SDGs) is deeply
embedded in our vision. We employ a transpa-
rent process to establish, prioritize, and align
our success with the SDGs that hold relevance
to our business, as well as those that allow us
to make a positive impact on society.

In our pursuit of aligning with global sustainabi-
lity standards, we are actively working towards
developing implementation framework towards
SDG initiative to further strengthen our commit-
ment .

Our Primary Goals involve activities integral to
our core value chain, directly contributing to the
identification, development, and distribution of
life-saving medicines to our patients. On the
other hand, our Secondary Goals are focused
on programs dedicated to Diversity and Inclu-
sion, as well as Environmental Responsibility
within our sites and the communities we

To ensure a comprehensive un-
derstanding of our sustainability
efforts, we utilized the SDG Com-
pass, strategically mapping our
initiatives across the organization.
This mapping exercise led us to
identify 9 SDG s, illustrating our
contributions to both our business
and the community from corpora-
te purview.

operate in. We wish to expand our alignment
with secondary goals, emphasizing our commit-
ment to fostering inclusivity and environmental
stewardship. We actively monitor and track our
progress in these areas as part of our ongoing
dedication to achieving meaningful and sustai-
nable outcomes.

Caring for Generations \ Sustainability Report 2023
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SDG 1

No Poverty

Maintaining a Patient Fund to
support and sponsor the
treatment of needy patients, with
over SAR 12 Million as disépunts
and over SAR 5 Million spe
community engagemet

1]
POVERTY

Rddil

i)

SDG5

Gender
Equality

Ensuring genderiequality by
employing females in 60% of
available job posts; promoting
equal opportunities for people of
determination with special
allowances and support.

GENDER
EQUALITY

e

Sustainable Citiés/- ,/'

P

and Communities

i
Conducting community health
initiatives, such as Blood dongh
campaigns, patient education
programs on topics likesmental

health, obesity, diabetesGnd J/

cancer, and health séreenings.

1mwnm

e

1

SDG 3

Good Health
& Well-being

Launching high-quali
initiatives for pilgrims;
comprehensive medi
Dr. Soliman Fakeeh

campaigns and complimentary

GORD HEALTH
NN WELL BEING

Decent Work qrid ‘
Economic Grewith

Providing financi@lasSsistance to

employees in need{(SAR 100kiin :

-~

2023); implementifg >
comprehensive employee ¥ gﬁ
development programs throu
Fakeeh Care Academy. [

SDG 12

Responsible Consu
and Production

Neutralizing lab waste befor
discharge to ensure com

with environmental standar
minimize environmentakimp

REEFINSIELE
CONELMPTAIN
ANIFROGUETIDN

O

Fakeeh Care Group

SDG 4

Quality
Education

Offering scholarships to deserving
students (55 scholarships in 2023}
providing extensive employee
training programs through Fakeeh
Care Academy (3,500 employees
trained in 2023).

4 QUALTY
EDUCETION

L]

SDG 10

Reduced
Inequalities

Enforcing anti-discrimination
policies; offering supporti@nd
special allowances to people of
determination to promote

workplace inclusion.
]

1[] m“:ﬁ 3
1i=")

v
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Our Commitment

Moving forward, our commitment to Environ-
mental, Social, and Governance (ESG) principles
remains unwavering. We recognize that sustai-
nability is an ongoing journey. In our pursuit of
sustainability, we are dedicated to enhancing
our environmental stewardship by reducing our
carbon footprint, investing in energy efficiency,
and minimizing waste generation. Socially, we
prioritize the well-being of our employees,
engage with local communities, and foster a
diverse and inclusive workplace. Ethical practi-
ces, transparent governance, and stakeholder
engagement are at the core of our governance
commitment. As we embark on this journey, we
are mindful of the challenges ahead. We are
confident in our ability to navigate them with
resilience and determination. By staying true to
our commitments and embracing innovation
and collaboration, we are confident that we can
create long-term value for our stakeholders
while making a positive impact on the planet
and society.
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Environment Social Governance

Ensure sustainable &
ethical procurement

Reduce the use of harmful
chemicals and materials

Incorporate Green
building design

' Reduce carbon footprint . Improve access . Continuously improve
Net Zero by 2060 to healthcare services Care quality

Transition to renewable Provide excellent Robust Risk

. energy sources . people experience . management

. Implement energy-efficient . Caring . Ethical
technologies for Staff Practices

' Optimize waste . Enhance community ‘ Stakeholder
management engagement through engagement

health education & awareness

. Optimize resource . Data protection

consumption . Diversity and inclusion & privacy

In the future, FCG is
positioned to achieve
numerous ESG targets

and commitments, potentially
surpassing its peers while
remaining aligned with the
National Vision and agenda,
underscoring its commitment
to sustainability and societal
well-being.
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to Quality Healthcare
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Officer

Our commitment to ESG principles is
integral to our vision for sustainability
in the healthcare sector. Recognizing
the profound interconnection betwe-
en economic growth, environmental
protection, and social well-being, we
prioritize community engagement.
Actively fostering partnerships with
local communities and supporting
local economies, we aim to contribute
to sustainable development in the
regions where we operate.

ESG is woven into our decision-ma-
king fabric at every stage. This
commitment is aligned with our vision
for sustainability and serves to create
enduring value for our shareholders.
By incorporating ESG considerations
into our daily operations, we believe
we can drive innovation, mitigate
risks, and contribute positively to the
communities we serve. Our focus
extends beyond profit, emphasizing a
responsible business approach.

As we move forward, we will remain
steadfast in our commitment to
making a meaningful difference,
fostering a healthier, more equitable,
and sustainable world for future
generations.

Alignement with
Vision 2030

Journey Towards
Sustainability

Caring for Generations \ Sustainability Report 2023
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Delivering High

Quality Healthcare

Fakeeh Care is dedicated to creating positive change
in the lives of individuals and communities through a
focused and impactful approach. The range of
clinical and non-clinical offerings, including medical
devices, implants, and emergency treatments, caters
to a diverse array of healthcare needs. The Fakeeh
Emergency Medical services deliver efficient emer-
gency transfer solutions utilizing state-of-the-art
technology.

The group is committed to enhancing access to
healthcare through primary, secondary, tertiary
medical services and specialized support systems.
Initiatives like the Khadija Attar Center for children
with special needs and Fakeeh Home Healthcare
ensure continuity of care beyond hospital confines.

Recognizing financial barriers to healthcare, Fakeeh
Care has implemented various measures, including
financial assistance programs and sliding-scale fee
structures, to make quality healthcare accessible to
all, exemplifying dedication to social responsibility.
Fakeeh Home Healthcare provides healthcare to
patients beyond a hospital or a clinic building,
ensuring the continuum of care, even after the
patients leave the hospital.

The dedication to social responsibility is further
exemplified through community health programs,
impacting over 50,000 individuals in underserved
communities.

+50,.

Invidividuals impacted

The dedication to social responsibility is further exempli-
fied through community health programs, impacting over
50,000 individuals in underserved communities.

From enhancing the quality of medical education to
advancing access to essential healthcare services
and treatments, Fakeeh Care as an institution is
positioned to create a meaningful and long-lasting
impact on the lives of diverse communities and
individuals.

@ www.Fakeeh.care
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MProving access
0 Quality Healthcare

The impact of Fakeeh Care revolves
around three central themes:
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Improving access
to Quality Healthcare

Access to essential products and services:
Fakeeh Care Group ensures a steady
supply of healthcare products and
services, with over 835 operational beds,
1000 doctors, and 1500 nurses. Its
Emergency Medical Services provide
modern emergency transfers, and the
group offers daily and specialized
caregiver services. With a wide range of
consultants in fields like cardiology,
neurology, and oncology, patients receive
high-quality home care. The organization
partners with local non-profits and
engages in community health initiatives,
including education, health screenings,
and wellness programs.

Access to medical diagnostics and
devices: Fakeeh Care Group enhances
access to medical diagnostics and
devices through its extensive healthcare
services. Fakeeh Complementary Heal-
thcare Company (FCHCO) distributes
medical equipment, supplies, and phar-
maceuticals.

Social Governance

Reducing financial
barriers to health
services

The Group is committed to bridging the
financial barriers to healthcare access
through various initiatives. One such
effort includes the launch and expansion
of a community health program, which
has positively impacted over 50,000
individuals in underserved communities
by providing essential healthcare servi-
ces, health education, and support.

Additionally, the group offers financial
assistance programs for low-income
patients and implements sliding-scale fee
structures for medical care to ensure
affordability. Fakeeh Care community
investment can be summarized as giving
and providing access to specialized
healthcare, and basic healthcare to those
normally not able to either afford or
located in areas in which this is not
available.

The Group has established a dedicated
fund focusing on philanthropy, volunteeri-
sm, and sustainable business practices,
aiming to make a meaningful impact on
society. As part of its commitment, the
Khadija Attar Center for children with
special needs has been established to
ease the burden on struggling families.

.
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Improving equitable
access to Medical
education

Fakeeh Care is transforming the medical
education landscape, fostering the
growth of future healthcare professionals.
With residencies and fellowships current-
ly training 150 doctors at Dr. Soliman
Fakeeh Hospital, Jeddah, Fakeeh Care is
shaping the next generation of medical
practitioners. The institution has also
taken significant strides by admitting the
first batch of Medical Students for the
Bachelor of Medicine and Bachelor of
Surgery (MBBS), followed by the establi-
shment of the Bachelor of Pharm-D
program.

With a student body of 1500 across 4
undergraduate and 7 postgraduate
medical programs, Group's commitment
to medical education is evident. Interna-
tional partnerships with prestigious
institutions like the Royal College of
Surgeons (Ireland) and Dundee University
(Medical School) further enhance the
quality and scope of its educational
offerings, ensuring that students receive a
world-class medical education.
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Energy

Waste Management

Water Management

Sustainable Supply Chain
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E n e r g y Energy Statistics

In the landscape of hospitals, where the seamless and uninterrupted power Efficient and sustainable operational practices are ~ 500 K\N 54K M W |—|

supply is a lifeline for operating cutting-edge medical equipment and life-saving essential for minimizing our environmental
treatments, our commitment to energy efficiency stands as a critical component footprint and ensuring the long-term viability of our Renewable Electricity
of our operational philosophy. Recognizing the imperative of a constant power institutions. Through continuous improvement Energy Sources form Grid

supply for the accessibility of critical patient data and the functionality of sophisti-
cated engineering systems, we position ourselves at the forefront of the healthca-
re industry's efforts towards sustainable development and mitigating climate
change.

initiatives, we strive to optimize resource utilization,
reduce energy consumption, and minimize waste
generation. By planning implementation of envi-

ronmentally friendly technologies and adopting 2417_8 GJ 150K GJ

best practices in supply chain management, we

In response to the growing global awareness of the environmental impact of e _ _ _ Heating consumption ) )
energy consumption, we actively pioneer initiatives in energy efficiency and plan to mitigate environmental risks and drive cost (Electrical fgﬁ:‘lngsrnstl;mpt'on
iller Plan

conservation. This involves more than just a commitment — it's a proactive and savings and operational efficiency. Water Calorifier)
dynamic engagement in implementing state-of-the-art, energy-efficient technolo-
gies and equipment across our facilities. By staying abreast of the latest advance-
ments in energy efficiency, we enhance the resilience and sustainability of our

Operation Department

operations; also set new benchmarks for excellence in the
healthcare sector.

Beyond embracing traditional energy-efficient technologies, we
are charting a course towards a greener future by actively
incorporating alternative renewable power sources into our
energy portfolio. Solar plants are part of our energy strategy;
they are emblematic of our dedication to reducing our carbon s e i _
footprint and fostering a more environmentally conscious : LTS A = " S o 1
healthcare sector. Also, we embrace usage of sustainable - FPE< 7 7777 f-f Iﬁﬁ’%‘.f THETA

-

o e Y

construction material for our facilities. — 5 2L A 0 e B Y

We also have Leadership in Energy and Environmental Design-
LEED certification for our infrastructure, further boosting our
effort towards sustainability. Through these initiatives, we are
meeting our energy needs; while actively shaping a future
where the healthcare sector plays a leading role in environ-
mental stewardship. Our commitment to energy efficiency is
about operational optimization; it's a strategic choice to contri-
bute positively to the well-being of our planet and the commu-
nities we serve.

Moving forward, we are enhancing our capabilities to measure
Scope 1, 2, 3 Emissions and implement carbon offsetting
measures.
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Waste &k

Active engagement

M G n O g e I I l e I I t The dedication to sustainable waste management is a strategic initiative and a funda-

mental aspect of our mission to create a healthcare system that heals and nurtures the
well-being of our planet. Through our active engagement in responsible waste mana-
gement practices, we exemplify our commitment to environmental stewardship. Our
vision extends beyond a reduction in waste; it embodies a transformative journey
towards a healthcare sector that actively contributes to the regeneration and preserva-
tion of our planet's natural resources. In these initiatives, we are healing patients while
also healing the environment, embodying a commitment to a holistic and sustainable |
future that transcends the boundaries of traditional healthcare practices.

Circularity

Our commitment transcends traditional waste management
practices; we are staunch advocates for the implementation
of circular economy principles via our waste management
plan, containing targets for consumption and waste
reduction. Through the introduction of efficient practices and
robust recycling initiatives, we actively work towards redu-
cing waste generation and fundamentally transforming the
way we approach waste within our facilities. By promoting a
culture of responsible waste management, we seek to
create a ripple effect that contributes to a healthier environ-
ment and aligns seamlessly with the ethical considerations
inherent in our broader mission.

Comprehensive Strategy

At the heart of our sustainable healthcare
model lies a comprehensive waste management
strategy, deeply acknowledging the significant
role the healthcare sector plays in waste gene-
ration. Recognizing this challenge as pivotal to
ACT\\/E ENGAGEMENT our environmental commitment, our waste
management initiatives embrace a holistic

approach, commencing with source reduction
and extending through responsible disposal and
recycling.
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Water Withdrawal
from all areas (in Megaliters)

Thirdy Party Water

1,104

Water
Management

Total Water Consumption
1,225.11

Local Water Authority

121.11

Water, as a finite and precious resource, occupies a
central and revered position in our commitment to sustai- Water Discharge
nability. We deeply understand the critical role water from all areas
plays, in healthcare delivery and in maintaining ecological
balance. In response to this understanding, we have
implemented robust water management strategies that
encompass the adoption of cutting-edge water-efficient
technologies, responsible consumption practices, and the
development of innovative water reuse systems.

Thirdy Party Water

1,104

Water at each of our facilities is supplied by the municipal
system, filtered, and softened as necessary. The discharge : . _.
is treated by our grey water treatment plant in compliance ‘ B D ; L e e /
with local regulations and subsequently used for irrigation. o : : '
X i . . Municipality Network Treatment
We monitor water storage availability and consumption 121.11
daily using automatic CAFM software to verify water
levels and mitigate water impact. Additionally, we ensure Substances of concern

that an alternate water supply is always ready. In CY which discharges are
treated

Total Water Discharge

2021, the installation of water aerators for all the faucets
il [0)
throughout the facility led to a remarkable 28% decrease How Priority Substances Of Concern

in water consumption. Were Defined, And Any International
Standard, Authoritative List,

Or Criteria Used.

Our dedication to sustainable water management goes Wastewater from the lab undergoes

beyond mere internal initiatives; we actively collaborate pH adjustment before being discharged
. - . into the regular waste stream. As per
with local communities and authorities to address water the MOH requirement, the lab waste
scarcity challenges. By prioritizing responsible water needs to be neutralized.
consumption and investing in technologies that optimize The Approach For Setting Discharge
water use, we strive to minimize our immediate water Limits For Priority Substances
f . . .. f . Of Concern

ootprint and to contribute to the broader vision of sustai- All lab waste is neutralized

nable water practices. This approach reflects our organi- before discharge.
zational ethos of environmental stewardship and respon- Number Of Incidents Of Non-Compliance
sible resource utilization, echoing our commitment to With Discharge Limits.

safeguarding the planet's most vital resource. il
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E 5 _t - ‘ ‘ ESG risk assessment in Supply Chain
u S O I I l O e Issues Variables Mitigation Progress

Supply Chain

Our commitment to sustainability extends
throughout our supply chain, where we reco-
gnize the significant impact, our operations can
have on environmental, social, and economic
factors. We approach supply chain sustainabili-
ty with a holistic perspective, integrating
environmental stewardship, social responsibili-
ty, and economic viability into our practices.

We actively engage with our suppliers to
promote ethical practices and sustainability
initiatives. We expect our suppliers to adhere to
our sustainability standards, including com-
pliance with environmental regulations, respect
for human rights, and fair labor practices.
Through collaboration and dialogue, we work
with our suppliers to identify opportunities for
improvement and drive positive change.

Environmental sustainability is a core focus of
our supply chain management efforts. We
prioritize reducing the environmental impact of
our supply chain activities by implementing
measures to conserve resources, minimize
waste generation, and reduce greenhouse gas
emissions. This includes promoting energy
efficiency, sourcing renewable materials, and
implementing recycling and waste reduction
programs.

We are committed to upholding social respon-
sibility standards throughout our supply chain.
This includes ensuring safe and healthy
working conditions, respecting labor rights, and
supporting community development initiatives.

Effective supply chain management is
essential for supporting our Group's mission
and ensuring the delivery of high-quality
operation. Our department now is process
of development of a dedicated procurement
mechanism, that priorities partners that are
high on environment and social conduct. We
recognize the importance of integrating ESG
principles into our supply chain practices
minimizing risks, enhance transparency, and
promote ethical sourcing. We prioritize
supplier diversity. We are proud of the fact
that ~36% of our supplies are locally produ-
ced.

Procurement Department

We conduct regular assessments and audits to
monitor compliance with social responsibility
standards and address any areas of concern.

We place a strong emphasis on transparency
and traceability in our supply chain. We believe
that transparency is essential for building trust
with stakeholders and ensuring accountability
for our actions. We work to provide visibility
into our supply chain processes, including the
origins of raw materials, production processes,
and labor conditions, to enable informed
decision-making and responsible sourcing.

Caring for Generations \ Sustainability Report 2023

Geographical
reach of supply
chain

National - locations differ
Main warehouse vs. sub stores

Min and maximum stock assigned
Standardized turnaround times and delivery times

Back up availability, and long-term blanket agreement

Minimizing the out of stock to less than
4%

ESG specific issues

Human rights, labor practice,
natural resource, waste and
pollution, fair operating practices

Supplier audits, supplier satisfaction, Employee and
Labor policies, regulatory policies, waste management,
environmental policies, code of conduct, ethical
practices

Auditing 2-3 suppliers per quarter

Having supplier’s satisfaction reports for
top suppliers, each year

Nature of supply
chain

Not fully automated yet,
fragmented in view of
contracted services, occasional
supplier out of stock, not fully
integrated.

Continuous monitoring for out of stock, slow moving
items, improvement relations with suppliers such VMI
(Vendor Management Inventory), implementing bar
code based management systems, and improve
communications with all stakeholders

Bl in place for daily monitoring of out of
/slow moving items

VMI implemented with biggest supplier,
complete receiving, storing and
dispensing through barcoding

Size of company

Large

Catering for > SAR
1,000,000.00 per day cost of
material

Multiple locations

Reporting / approval matrix

Binding contract with supplier to ensure continuity flow
of supply

Build up minimum safety stock at sub-stores to ensure
availability and avoid disruption

Ensure Purchase orders generating on-time to avoid
any delay

Critical nature of
the products and
services being
provided

Clinical and non-clinical, life
threatening, medical devices,
implants, emergency treatment
and options

Enhance system visibility to capture data on time to
avoid shortage

Enhance relations with suppliers to information flow to
have goods on-time

Strong and continuous relationships with
suppliers with ongoing meetings

Sub-stores having min-max and auto
replenishments

Having dynamic system and KPI for
on-time purchasing

Barcoding implemented through Fakeeh
care to have real time data

Weekly meeting with suppliers to
improve relationships and resolve any
issue

Leader role
in community

Care leading innovation,
corporate social responsibility,
and patient experience. Mild
restrictions due to Covid-19

Contracting best in class suppliers to have best brands
and technology that will increase accuracy, reduce
healing time, and ensure continuity of supply during
pandemic Leverage employees skills and knowledge

Internal to ensure adherence to code of conducts,
policies, efficiency, and governance regulations and
rules

Fakeeh having contract with best
supplies and best brands with long term
relationships, Continues training
programs. Mandatory seminars and
educational activities

Contract
agreement
active periods

Too long (potential for lack of
innovation), too short (not
meeting deliverables in view of
ineffective assessment

Medium terms contract that will ensure having good
deal on goods and having the options to be renewed
(in order to revised/amended) not to lose chance to
new technologies

Most of contract vary between 2-4 years

Audits

Internal Yes
External Yes

To ensure meeting local and international regulation-
s/practices and governance

90% of Internal audit remarks were
resolved

Money spending
thresholds in
procurement of
goods and services

High /medium / Low

KPI's — Procurement and Inventory Committee —
currently

Out of stock indicator (less than 5%)

Purchasing index indicator (1% saving
during the pandemic

On-hand inventory (AVG 3 months)

Direct material cost/revenue 23% for Q1
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Celebrating Healthcare Excellence
Through Dr. Soliman Fakeeh Awards

The Initiative To Provide Health
Care To Pilgrims In Cooperation
With The Private Sector

Diversity, Equity, Equality
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Community engagement
and outreach
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Workforce

Cultivating a responsible and ethical workforce
serves as the cornerstone of our organizational
values. Striving to go beyond mere compliance,
we steadfastly adhere to all labor laws and
regulations mandated by the Ministry of Labor
and Social Development. This commitment
ensures that our employees enjoy a workplace
that meets legal standards and champions their
well-being, rights, and a culture of fairness.

We believe in fostering an atmosphere that
thrives on diversity and inclusion, recognizing
these as integral components that contribute to
our collective success. It is pertinent to highlight
that all our business entities meet Saudization
requirements.

Through ongoing training programs, mentorship
opportunities, and wellness initiatives, we invest
in the holistic development of our workforce. This
contributes to the professional growth of our
employees and strengthens the resilience and
cohesion of our teams. In 2023, about 55% of our
staff in all tiers benefited from such development
programs which are run through Fakeeh Care
Academy.

Our recruitment strategy serves as the linchpin of
our commitment to assembling the finest talents
across diverse fields. Employing innovative
methods, we ensure a fair and transparent hiring
process that champions equal opportunities for all
candidates. Beyond mere skills and qualifications,
we prioritize candidates who resonate with our
core values, contributing significantly to the
creation of a cohesive and collaborative team.
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Employee Engagement Score
Press Ganey Survey

- Benefits which are standard for
full-time employees of the organization
but are not provided to temporary or
part-time employees, by significant
locations of operation.

Life insurance
We provide life insurance

for all full timer

aZe
InY 2023,

58%

of hired employees
were females

&)

Health care
We provide insurance for
all full timer and their dependent

Disability and invalidity coverage
Provided as per labor law
and life insurance policy

o @ Parental leave
< 0 >O< Provided as per
labor law

Voluntary turnover rate
Retirement provision
;l Providing benefits for all
Saudi employees

As the department responsible for managing the
Group’s most valuable asset—its people—we under-
stand the significance of social responsibility and
employee well-being. Our initiatives focus on fostering a
diverse, inclusive, and equitable workplace where all
employees feel valued and respected. By prioritizing
employee health and safety, promoting work-life
balance, and offering opportunities for professional
development, we contribute to a positive organizational
culture that drives employee engagement and retention.
We are committed to extending our employees' engage-
ment in charitable work through our social responsibility
programs, further enriching our impact on the communi-
ty we serve.

Human Resource Department

Lecturers, English Teachers)

Moreover, our active participation in community
engagement initiatives underscores our commit-
ment to tapping into local talent pools, enriching
the regions we serve through meaningful contri-
butions to talent development.

The scope of our employee benefits program
transcends industry standards, aiming to meet
and exceed the overall well-being expectations of
our workforce. From comprehensive healthcare
plans and robust retirement benefits to opportuni-
ties for continuous professional development, we

So Governance

University Staff and Students ‘ Man

Fulltime Staff (Professors,
Associate Professor,
Assistant Professor,

Students (Saudi) 270

Students (Non-Saudi)

Departments

.
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Fakeeh Care Group

1132

195

Accredited by National Accreditation Agency NCAAA
(National Center fo Academic Accreditation and Assesment)

@ Basic Sciences and General Requirement Department
© Pathological Sciences Department
© Nursing Department

© Pharmaceutical Sciences Department

(© Physiological Sciences Department

©) Clinical Sciences Department

© Medical Laboratory Sciences Department
© Ethica Education Department

strive to provide a benefits package that addres-
ses the diverse needs of our employees.

To position ourselves as an undisputed employer
of choice, we deploy talent attraction strategies

that showcase our dedication to professional

share our values.

growth and a positive work environment. By
spotlighting our inclusive workplace culture,
unwavering commitment to sustainability, and
avenues for career advancement, we aim to
attract individuals who are highly skilled but also
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In the realm of employee well-being, our
comprehensive wellness programs are
tailored to address the diverse needs of our
workforce. From promoting physical health to
fostering mental and emotional resilience, we
are committed to providing a holistic support
system. Our mental health support initiatives,
in particular, reflect our understanding of the
importance of mental well-being in the overall
health of our employees. Additionally, we
champion the creation of a positive work
environment, where mutual respect, collabo-
ration, and a sense of belonging thrive.

Caring for Generations \ Sustainability Report 2023

Fakeeh Care Group

-mployee Well-being

and Development

At the core of our dedication to social respon-
sibility lies a profound commitment to the
well-being and development of our most
valuable asset — our employees. Recognizing
the pivotal role, they play in steering our
organizational success, we transcend
conventional practices to prioritize their
holistic well-being. Our commitment to
employee welfare goes far beyond offering
standard benefits; it extends to comprehensi-
ve wellness programs, robust mental health
support, and the creation of a positive work
environment, all of which underscore our
dedication to establishing a workplace where
employees work and thrive.

Our pledge to employee development reaches
beyond the boundaries of their immediate
roles. We believe in fostering an environment
where continuous learning is encouraged and
embedded in our organizational DNA. Throu-
gh an array of initiatives including continuous
training, educational opportunities, and
mentorship programs, we weave a tapestry
that supports the ongoing growth and
development of our staff. This commitment
goes beyond a mere professional obligation;
it is a strategic investment in cultivating a
workforce that is adept at meeting the

current challenges of the healthcare industry
and is also well-equipped to navigate its
ever-evolving landscape.

Our commitment to employee development is
about acquiring new skills and about nurtu-
ring the whole individual. Educational oppor-
tunities are not confined to formal training
but extend to creating a culture of curiosity
and personal growth. Mentorship programs
are designed to guide professional trajecto-
ries and to foster a sense of community
within our organization.
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/ !
We invest significantly in advanced medical technolo- k i A A l ’
gies, ensuring our healthcare professionals have - F4 ¢ -
access to the latest tools for optimal care and to stay { /
at the forefront of medical advancements. Recognizing /
the ever-evolving healthcare landscape, we prioritize | [ /
rigorous training programs and continuous professio- ) ' | /
nal development initiatives, empowering our staff with — a — =~ = d
the necessary knowledge and skills to navigate the " “\ ’
complexities of healthcare delivery effectively.
We also emphasis on food quality and safety and are |
certified under ISO 22000- 2018. J f

-mployee

Health and Safety Department

In our organizational ethos, the well-being of our
workforce stands as a paramount commitment,
seamlessly aligning with our overarching goal of
providing unparalleled healthcare services. Our
approach to employee health and safety is a set of
initiatives; a comprehensive strategy that weaves
together robust staff health plans, proactive immu-
nization initiatives, and meticulous infection scree-
ning protocols.

Central to our commitment is a comprehensive staff
health plan that transcends conventional benefits.
This carefully crafted plan is designed to prioritize
the health and wellness of our employees by
offering access to preventive care, wellness
programs, and a spectrum of medical services that
comprehensively support their overall well-being. By
investing in the health of our employees, we enhan-
ce their quality of life and cultivate a workforce that
is productive, resilient and motivated.

Recognizing the pivotal role of preventive measures
in maintaining a healthy workplace, we implement
rigorous staff immunization programs. These initiati-
ves are about safeguarding the health of our
employees and about creating a protective shield for
those we serve from preventable illnesses. Additio-
nally, our infection screening protocols are meticu-
lously designed to identify potential health risks

Health and Safety

We extend life and disability insurance
coverage to our workforce. This safeguar-
ding initiative ensures that our employees
and their families are shielded in the face
of unforeseen circumstances. Our aim is to
alleviate potential stressors, allowing our
employees to focus on their roles with con-
fidence, knowing that they have the neces-
sary support in challenging times.

promptly, ensuring that we proactively address
concerns and contribute to a safer and more secure
environment for our employees and the broader
community. The Fire Safety Management Plan and
the Traffic and Logistics Management further
ensures strong commitment towards safety.

Our dedication to employee health and safety goes
beyond mere compliance with regulations; it reflects
our broader commitment to fostering a workplace
culture that places the well-being of our most
valuable asset — our people — at its core. Through
these initiatives, we aspire to create an environment
where our employees thrive professionally and
experience a profound sense of security and care in
every aspect of their lives.
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Corporate
Social

At our company, we firmly believe that our success is
intricately linked with our responsibility towards
society and the environment. It's about financial
gains; it's about making a meaningful impact beyond
profits. This commitment is deeply ingrained in our
corporate DNA, guiding every decision we make and
action we take. We recognize that as a corporate
entity, we have a moral obligation to contribute
positively to the communities where we operate and
to safeguard the planet for future generations. Our
approach to Corporate Social Responsibility (CSR)
encompasses a holistic view that integrates social,
environmental, and ethical considerations into our
business strategy. We understand that sustainable
business practices benefit society and the environ-
ment and foster long-term business resilience and
profitability. Therefore, we are dedicated to leveraging
our resources, expertise, and influence to drive positi-
ve change and create shared value for all stakehol-
ders.

Alignement with
Vision 2030

Journey Towards
Sustainability

High Quality
Healthcare for All
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Responsibility

Continuing our commitment to Corporate Social Respon-
sibility (CSR) and sustainability, Fakeeh Care Group
proudly highlights its social initiatives pursued during
the calendar year 2023. The Dr. Soliman Fakeeh Award
for Medical Research celebrated exceptional contribu-
tions in the field, with outstanding individuals receiving
a combined 1 Million SAR in recognition of their ground-
breaking work. Our Patient Fund supported needy
patients' treatment, with over SAR 1 million disbursed
(in addition to other discounts given on case to case
basis), alongside financial assistance to employees in
need, totaling SAR 100k. Scholarships were also gran-
ted to 55 deserving students. Upholding anti-discrimi-
nation policies, we provided equal opportunities,
employing females in around 60% of available job posts,
and extending support to people of determination, with
SAR ~100k allocated in 2023. Employee development
remained paramount, with over 3,500 employees
trained through the Fakeeh Care Academy. Our blood
donation campaigns and patient education initiatives,
various health topics, exemplify our dedication to
community welfare and giving back.
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Community Engagement and Environmental Stewardship:

We engage actively with the communities where we
operate, striving to understand their needs and
aspirations. Through initiatives such as volunteering
programs, community grants, and partnerships with
local organizations, we aim to contribute positively to
community well-being and development. Simultane-

Employee Well-being

Employee Well-being: Integrity, transparency, and
employee well-being are integral to our corporate
culture. We uphold the highest standards of ethical
conduct in all our business dealings, ensuring
compliance with laws and regulations. Our commit-
ment to ethical business practices extends throu-
ghout our supply chain, where we collaborate closely

ously, we are dedicated to minimizing our ecological
footprint and fostering sustainability across our
operations. This includes investing in renewable
energy, adopting energy-efficient practices, reducing
waste generation, and responsibly managing natural
resources.

with partners to uphold fair labor practices and environ-
mental responsibility. We prioritize creating a safe,
inclusive, and supportive work environment where
diversity is celebrated, and everyone has equal opportu-
nities for growth and development. Our initiatives
encompass employee engagement programs, health and
wellness initiatives, and flexible work arrangements.

Stakeholder Engagement and Continuous Improvement:

We value the perspectives and contributions of all
stakeholders, including customers, investors,
employees, and communities. Through ongoing
dialogue and engagement, we seek to understand
their expectations and concerns, integrating their
feedback into our decision-making processes.
Additionally, we recognize that our sustainability

journey is ongoing. Thus, we are committed to
continuous improvement, setting ambitious goals and
regularly monitoring our progress. Through innovation
and collaboration, we strive to achieve greater
sustainability and make a positive difference in the
world.
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Clinic for Pilgrims

Dr. Manal Fakeeh

Scientific Chair for
studies in substance
use, addiction
management,

and rehabilitation

Employee
Development

Complimentary
health screenings
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The Fakeeh-Daman

Initiative

Dr. Soliman
Fakeeh Awards

Health awareness
workshops and
podcasts for
communities
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Dr. Mazen Fakeeh
Chair of Diabetes
Mellitus

Financial assistance

for patients

Allowance for
employees of
determination
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Education material
on disease
prevention and
healthy living
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Celebrating Healthcare Excellence
Through Dr. Soliman Fakeeh Awards

This noteworthy occasion reflects the pivotal role
of Fakeeh Care Group in the medical field and its
effective contribution to the development of medi-
cal sciences and healthcare in the Kingdom of
Saudi Arabia. As one of the largest medical groups
in the country, Fakeeh Care Group boasts an
extensive network of medical and healthcare
facilities, including hospitals, specialized clinics,
and integrated medical centers."

The highlight of the event was the prestigious Dr.
Soliman Fakeeh Medical Research, Innovation,
Health Education Awards. This commendation was
bestowed upon outstanding researchers and
innovators from across the Kingdom, acknowled-
ging their remarkable contributions to the advan-
cement of medical sciences and healthcare with
total prizes of 1,000,000 Saudi riyals.
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The Initiative To Provide Health Care
To Pilgrims In Cooperation With The

Private Sector

The initiative was launched by the Ministry of Health in
cooperation with the Royal Commission For Makkah and
the Holy Sites and Kadana company to participate in the
private sector for the first time in providing health care
services with the highest quality standards for pilgrims in
the holy sites.

The initiative was one of the initiatives that contributed
to achieving one of the elements of the kingdom's Vision
2030 in cooperation and strengthening partnership
between the public and private sectors in the provision of
healthcare

Fakeeh Care Group was honored to fulfill the kind invita-
tion, believing in the importance of this initiative and
based on the group's constant keenness to provide the
highest standards of health services and its long expe-
rience in this field over 45 years and to provide similar
services in partnership with the Ministry of Health

Fakeeh Care Group immediately equipped an integrated
site in Mina, which included two clinics equipped with
the latest medical devices and an integrated medical
team of Emergency Specialists, Intensive Care, Family
Medicine, Nursing, and Pharmacists who had the neces-
sary expertise and competence to receive emergency
cases and provide primary health assistance and cardio-
pulmonary resuscitation in case of need, God forbid
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Diversity, Equity, Equality
& Inclusion and Saudization

Embedded in the heart of our organizational
ethos is an unwavering commitment to
Diversity, Equity, Equality, and Inclusion (DEI),
guided by the belief that every voice deser-
ves respect, and diverse perspectives are the
catalysts for our collective success. We
champion the transformative potential of
diversity, understanding that unity across
varied backgrounds is a positive force for
humanity. Our commitment extends beyond
mere words, shaping an inclusive organiza-
tion and society where equality is an aspira-
tion and a lived reality, equity is systematical-
ly achieved, and inclusion becomes a univer-
sal norm.

Our comprehensive strategy to advance and
enrich DEl is structured around three pivotal
pillars: Workforce, Workplace, and Mar-
ketplace. These pillars serve as the bedrock
of our commitment, influencing our internal
dynamics and resonating across our industry
and the communities we serve. By actively
cultivating a diverse team, we recognize that
we hold the power to shape our organization
and to contribute significantly to the broader
narrative of equality and inclusion.

In alignment with our dedication to diversity

and inclusion, we enthusiastically embrace
Saudization—the intentional inclusion of
Saudi nationals in our workforce, in accor-
dance with governmental mandates. This
strategic initiative aligns with our DEI princi-
ples and reflects our commitment to suppor-
ting and empowering local talent. By provi-
ding opportunities for Saudi individuals to
play integral roles in our organization, we
enhance our workforce and strengthen our
ties to the communities we serve, fostering a
more inclusive and representative workforce.

Our dedication to Diversity, Equity, Equality,
Inclusion, and Saudization is a commitment;
it is woven into the very fabric of our identity
as a responsible and inclusive healthcare
organization. Through our resolute embrace
of diversity in all its forms, we endeavor to
create an environment where every indivi-
dual feels valued, respected, and empowered
to contribute meaningfully to our collective
mission. Through these intentional efforts, we
are not merely shaping a more inclusive
workplace but also making a profound and
positive impact on the broader societal
landscape we operate within.

@ www.Fakeeh.care
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New Year Celebration Burn and Scar Campaign, Kidney Asthma Day, Bullying Awareness Back to School Campaign, Diabetes Day
Health Campaign, Nutrition Day, Foot Care, Smoking Thanks Campaign

Commenced the year with a festive Pre-Ramadan Diabetic Campaign,

New Year celebration, fostering a Care Cambaian Marked Asthma Day w_ith aware- _Promc_)tfed a culture of respec_t and Facilitated a seorr_ﬂess return to school Organized worlfshops and health
ositive and motivated start for all paig ness programs on respiratory health, inclusivity through anti-bullying for employees' children and expressed check-ups to raise awareness
P Cond d - f health h emphasized foot care, and workshops and initiatives gratitude through various appreciation about diabetes prevention and
employees. onducted a series of health campaigns d d y ki X f i o Kol
ddressing burn and scar awareness conducted anti-smoking campaigns. ostering a positive workplace. programs. management.
a ,
kidney health, nutrition, diabetic care,
and general wellness.
FEBRUARY MARCH APRIL JUNE AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
Addiction Awareness Awareness on Fatigue, Back and Stiff Breastfeeding, Breast Cancer, Arthritis, Annual Progress, Medical
Launched initiatives to raise Healthy Food and Exercise Joint Awareness Harm of E-Games for Children Plastic Surgery Awareness Group Exhibition, Awards
awareness about addiction, Implemented programs focused on Raised awareness about back Emph05|ze.d the importance of Engoged in health campaigns Rev]ewed the year's
. . - ; . e . breastfeeding and educated about focusing on breast cancer aware- achievements, showcased
emphasizing the importance of combating fatigue and promoting a and stiff joint issues, offering . . . . . - .
o L . . potential harms of excessive electronic ness, arthritis prevention, and medical advancements in
mental health and well-being. healthier lifestyle through nutrition and solutions for a healthier and more . . ) o
9 . . game usage among children. educating about plastic surgery an exhibition, and honored
exercise. comfortable work environment. . ) I
impacts. outstanding contributions

Community engagement

and outreach

At the nucleus of our deeply ingrained corporate socia |
responsibility philosophy lies an unyielding commitment
to community engagement and outreach. We firmly
recognize that our organization isn't an isolated entity,
but an integral thread woven into the intricate fabric of
the diverse communities we serve. Our proactive appro-
ach involves forging strategic alliances with local
non-profits, immersing ourselves in the vibrant tapestry
of community events, and generously sponsoring a
myriad of health and wellness initiatives. These initiati-
ves, crafted with precision, cater to the distinctive needs
of diverse populations and extend beyond conventional
healthcare services to encompass comprehensive
educational programs, health screenings, and holistic
well-being initiatives.

Our commitment to community engagement transcends
the conventional boundaries of a transactional relation-
ship. It represents a profound dedication to becoming an
inseparable part of the intricate social tapestry. By
actively participating in the day-to-day lives of local
communities, we earnestly strive to comprehend their
unique challenges and collaboratively develop sustai-
nable solutions. Through enduring partnerships with
local non-profits, we synergize resources and expertise
to make a palpable impact on issues that hold para-
mount significance to the communities we proudly serve.

Our collaborative efforts extend far beyond the provision
of healthcare services; they are a dynamic process of
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community empowerment. We ardently endea-
vor to instill a sense of shared responsibility for
both health and social welfare, forging symbiotic
relationships with local residents to co-create
initiatives that precisely address their specific
needs. By ingraining ourselves in the very core of
local societies, we enhance the accessibility of
healthcare services and contribute substantially
to the development of resilient, thriving, and
healthier communities.

As we immerse ourselves in the rich tapestry of
community life, we recognize that true societal
well-being extends beyond the confines of a

with awards.

hospital or university. It encapsulates the holistic
development of individuals and communities
alike. Through our multifaceted community
engagement and outreach initiatives, we are not
merely fulfilling a responsibility; we are actively
and purposefully shaping a future where the
health and vitality of our communities stand as a
shared triumph, reflecting the enduring impact of
our commitment to social welfare.
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Our Committees

The Board of Directors has established a constellation
of committees, each meticulously designed to fulfill
specific and well-defined duties, typically attributed to
members of the Board. These committees operate as
vital pillars, actively contributing to the organization's
governance, oversight, and strategic direction. The
Board supervises and upholds accountability for the
performance of these committees in the execution of
their respective obligations.

Govern

Audit
Committee

IA Function

Vice President -

The proceedings of these committees are subjected to
comprehensive minutes, which are subsequently
presented to the Board for approval, ensuring transpa-
rency and clarity in decision-making processes. These
records are capture deliberations and resolutions and
also serve as a historical archive of the Board's activi-
ties. Such documentation is essential for maintaining
institutional memory and providing a reference for
future governance.

Stakeholders

N2

Board of Directors

Nomination
& remuneration
Committee

____________________ Corporate
Officer

Corporate Organization
Management Committee
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Environment

Committees

Social
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Nomination
& Remuneration Committee

The Nomination & Remuneration Committee is responsible
for identifying and recommending candidates for the board
and senior management positions. This committee ensures
that the leadership team is diverse, highly qualified, and
aligned with the organization's strategic vision and values.
By carefully selecting individuals who bring a wealth of
experience and expertise, the committee plays a crucial role
in shaping the organization's future and driving its success.

.
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Audit
Committee

The Audit Committee plays a crucial role in overseeing
financial reporting and disclosure, internal controls, and
risk management practices. This committee ensures
compliance with regulations and safeguards the
organization's integrity by maintaining rigorous
standards for financial accuracy and transparency. By
identifying and mitigating potential risks, the committee
helps protect the organization's assets and maintains
stakeholder confidence.

Corporate Organization
Management Committee

The Executive & Oversight Committee provides
strategic direction and oversight for executive
decisions, ensuring alignment with the organiza-
tion’s long-term goals. This committee is vital for
maintaining accountability and fostering a culture
of ethical business practices at the highest levels.
The committee ensures that decisions are made in
the best interests of the organization and its
stakeholders, promoting sustainable growth and
ethical governance.

@ www.Fakeeh.care
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Our
Policies

Our board has implemented a comprehensi-
ve set of corporate governance policies
designed to guide our management team in
adopting effective governance practices
with a strong emphasis on sustainability.
These policies cover various critical areas,
including Grievance Redressal, Anti-bribery
and Corruption, Health, Safety & Environ-
ment, Social, information technology Whist-
leblowing, and Quality. Regular reviews of
these policies are conducted to ensure their
ongoing relevance and alignment with the
evolving needs of the organization from a
long-term perspective.

To facilitate effective communication and
compliance with these policies, we have
established various communication chan-
nels. These channels provide stakeholders
with accessible and comprehensible means
to understand and adhere to the regula-
tions, fostering a robust governance mecha-
nism with a commitment to sustainability.
This approach promotes accountability and
responsible behavior across our organiza-
tion, ensuring that our policies encompass
all aspects of sustainability.

Alignement with

Sustainability

Policy

Code of Conduct and Ethical Practices

Confidentiality, Security, and Integrity of
Information Policy

Corporate Giving CSR Policy

Purchasing from suppliers, vendors, and/or
contractors — Non-Medical Stock Items

Whistleblower Process Policy
ESG Strategic Plan

Manual Handling Policy
(Safe Handling)

Physicians RCPA Process

Employee Medical Financial Assistance
Program

Cyber Security Training Awareness Policy
Employee Rights and Protection
Environmental Policy

Environmental Rounds Policy

Fraud Control Policy

Grievance System

Staff Health Plan

Fakeeh Care Risk Management Program

Managing, Accumulating, and Disposing of
Pharmaceutical Waste

Healthcare Waste Management Program
Employment Bylaws

Employee Relation and Work Rules
Compensation and Benefit Structure

Strategic Sustainability Integration and
Performance Measurement Policy
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Description

Establish guidelines for ethical behavior within Fakeeh Care.

Outline guidelines for reliable, secure information handling.

Enhance community well-being through strategic charity activities.

Obtain products ethically, transparently, and at the right cost.

Encourage reporting of concerns to foster transparency and ethics.
Embrace ESG practices for positive impact and value generation.

Ensure safe workplace by minimizing risks in manual tasks.

Define steps for physician recruitment, credentialing, and privileging.

Provide financial support for medical treatment.

Guide on safeguarding organization systems.

Define prohibited behaviors and protection policies.

Comply with regulations and reduce environmental impacts.
Implement standardized rounds for hazard identification.
Outline fraud prevention, detection, and response guidelines.
Describe grievance processes for fair resolution.

Outline screening and support for staff well-being.

Ensure quality of care, prevent risks, and empower staff.

Provide guidelines for pharmaceutical waste disposal.

Outline processes for healthcare waste management.
Standardize employment requirements in all Fakeeh entities.
Standardize employee relation requirements.

Design and implement fair and compliant pay structure.

Align organization's sustainability efforts with strategic vision,
establish clear metrics, address risks, others.

.
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Purpose

Regulate ethical practices and ensure transparent disclosure.

Ensure patient data confidentiality and comply with data standards.

Invest in healthcare, raise awareness, and manage CSR effectively.

Ensure ethical supply chain practices and CSR compliance.

Establish a confidential mechanism for reporting malpractice.
Drive socially responsible practices and identify aligned investments.

Provide resources, equipment, and training for employee safety.

Establish uniform criteria for credential review and clinical privileges.

Safeguard employee health and ensure fair access to care.

Educate staff to protect organizational data assets.

Safeguard employee rights and establish acceptable behavior standards.
Operate in an environmentally responsible manner.

Ensure effective Environment of Care management.

Promote consistent organizational behavior and conduct fraud investigations.
Provide open channels for employees to express and resolve grievances.
Maintain staff health, satisfaction, and safe working conditions.

Minimize patient injury risks, empower personnel, and manage incidents.

Minimize inappropriate use and environmental risks.

Ensure safe handling and disposal, protecting workers and the environment.
Ensure consistent employment practices

Ensure consistent employee relations.

Ensure fair pay, compliance, and competitiveness.

Ensure a cohesive approach supporting long-term vision, enhancing efficiency,
facilitating accountability, contributing to resilience, others
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Our Policies (cont'd

In our enduring dedication to champion the corporate governance framework, reflecting our

utmost standards of corporate responsibility, this
section provides a thorough examination of our
policies and procedures, focusing on three core
pillars that define our commitment: Anti-Corrup-
tion Practices, Ethics and Commitments, and
Reporting Incidents and Concerns. These founda-
tional areas encapsulate the essence of our

Anti-Corruption
Practices

This program encompasses
robust practices in fraud control,
ensuring the identification and
prevention of any fraudulent
activities. Additionally, our
policies address conflicts of
interest, requiring transparent
disclosure to promote ethical
decision-making. A fundamental
of our approach is a whist-
leblower protection mechanism,
empowering individuals to report
unethical conduct without fear of
reprisal.

unwavering commitment to transparency, integri-
ty, and responsible business conduct. Through an
in-depth exploration of these key facets, we aim
to illustrate the robust mechanisms in place to

ensure compliance, foster ethical decision-ma-

across our organization.

Ethics and
Commitments

Guided by a set of foundational
ethical principles, we instill a
culture of integrity throughout our
organization. Ongoing employee
training programs ensure that our
workforce is well-versed in these
ethical standards, fostering a
strong ethical compass across all
levels. This commitment extends
beyond our internal operations to
our relationships with suppliers
and partners, reinforcing respon-
sible business practices throu-
ghout the entire value chain.
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king, and maintain a culture of accountability

Reporting Incidents
and Concerns

Transparent communication is
integral to our governance
framework. To this end, we have
established a structured grievan-
ce mechanism, providing a formal
channel for employees and
stakeholders to express concerns
and seek resolution. We also
prioritize the reporting of occur-
rence variances, ensuring
deviations from established
norms are promptly identified and
addressed. Our employees have
access to a designated mechani-
sm for seeking advice on ethical
matters, underscoring our
dedication to maintaining an
open and supportive environment
for addressing concerns.

Recognitions

Certification\Accreditation\Recognition

Transfusion
Activities

Donor Center
Activities

ISO/IEC 27001:2022
HIMMS Analytics Stage 7

Excellence in
Person-centered Care

Age Friendly Facilities Standards
Dr. Soliman Fakeeh Hospital
Pathology and Laboratory
Medicine Jeddah

Baby Friendly Health Initiative

Dr. Soliman Fakeeh
Hospital- Jeddah

Academic Medical Center
Fakeeh Care Ambulatory Medical
Services Dr. Soliman Fakeeh

Medical Center (DSFMC) - Multiple

Nursing Continuing Professional
Development

Empower Nurser and other
Healthcare Professionals

Authorizing Body

Association for the
Advancement of Blood & Biotherapies

Association for the Advancement
of Blood & Biotherapies

ICTS France
EMRAM

Plantree International

Ministry of Health

College of American Pathologists

Ministry of Health

Saudi Central Board For Accreditation
Of Healthcare Institutions

Joint Commission International

Joint Commission International

American Nurses Credentialing
Center's Commission

Forum for Shared Governance
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As someone deeply involved in Information
Technology system, | can't stress enough how
vital cybersecurity is within ESG strategies,
C b forming the backbone of the "G" in ESG. We
y e r have a well-defined security policy | framework
that strengthens our defenses against cyber
. threats and safeguards our operations. It's
S e C u r | ty crucial to consistently review and manage our
security systems to keep potential attacks at
bay. We ensure adequate training and aware-
ness among the stakeholders to maximize
In the healthcare sector, safeguarding patient reach and minimize the risks.
data and ensuring the integrity of medical Chief Information Officer
systems is paramount.
At our Group, we are committed to implemen-
ting robust cybersecurity measures to protect
against cyber threats and safeguard patient
confidentiality. This includes regular assessmen-
ts of our electronic health record systems,
implementing industry best practices for data
encryption and access controls, and providing
ongoing cybersecurity training for our staff to
mitigate the risks of cyberattacks.
Additionally, we prioritize collaboration with
cybersecurity experts, healthcare peers, and
regulatory agencies to stay ahead of emerging
threats and ensure compliance with healthcare
data protection regulations such as HIPAA. By
investing in cybersecurity infrastructure and
fostering a culture of vigilance among our staff,
we are dedicated to maintaining the trust and
confidence of our patients and stakeholders in
an increasingly digitized healthcare environ-
ment.
By investing in cybersecurity infrastructure and
fostering a culture of vigilance among our staff,
we are dedicated to maintaining the trust and
confidence of our patients and stakeholders in
an increasingly digitized healthcare environ-
ment.
92 Caring for Generations \ Sustainability Report 2023
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Code of Ethics

and Business Conduct

Highest Standards
of Professionalism

At the core of our organizational
ethos lies an unwavering dedica-
tion to upholding the highest
standards of professionalism,
integrity, and ethical behavior in
all facets of our business dealin-
gs. Our comprehensive Code of
Conduct policies stand not
merely as a set of guidelines but
as the foundational principles
that foster a culture deeply
rooted in honesty, respect, and
responsibility throughout our
organization.

94

Our Guiding
Principles

These guiding principles extend
beyond mere compliance with
legal and regulatory requiremen-
ts. They underscore our commit-
ment to ethical business practi-
ces, emphasizing transparency,
fairness, and integrity in all our
interactions. Our Code of Ethics
and Business Conduct serves as
a compass, steering our actions
in alignment with the highest
ethical standards.
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Responsible
Supply Chain

Within this ethical framework,
the Principles on Responsible
Supply Chain further emphasize
our commitment to building trust
and personal responsibility in
our business relationships with
customers and suppliers. This
commitment is about adhering
to rules; it's about creating a
collaborative ecosystem where
fairness, transparency, and
responsible business conduct
are the cornerstones of every
interaction.

Social

Centric

As a responsible corporate entity,

we recognize our duty to our
stakeholders and to the environ-

ment. Our commitment to minimi-

zing our environmental impact is
an integral aspect of our ethical
responsibilities. We understand
that ethical conduct extends

beyond the confines of our offices
and operations; it involves actively

contributing to the well-being of
the broader community and the
planet.

Environment & Stakeholders Dynamism

.
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Our Code of Ethics and Business
Conduct is ais a living commitment
that evolves with the dynamic
landscape of business and society.
By adhering to these principles, we
foster a positive and ethical organi-
zational culture and actively contri-
bute to the creation of a business
environment where trust, integrity,
and responsible practices are valued
and celebrated.
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Risk Manag

Within the fabric of our

organizational philosophy, risk
management is an integral and
fundamental part of our opera-
tions. This approach is marked by
a profound commitment to the
utmost seriousness in recogni-
zing, assessing, and mitigating
potential risks that could pose
threats to our business and
impede its long-term success.

n recognizing that our employees
are our first line of defense against
potential risks, we actively encou-
rage them to report any concerns,
supported by regular training
sessions that equip them with the
necessary tools to identify and
manage risks effectively. This
commitment to fostering a culture
of risk awareness is further exem-
plified by our establishment of
Safety, HSE, and Sustainability
committees that work in tandem
with management to uphold
effective governance and ensure
continuous improvement in our risk
management strategies.
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Alignement with
Vision 2030

ement

O ur strategies for risk mana-

gement are not arbitrary; they
are meticulously crafted to
identify, assess, and address
potential risks systematically.
This involves a continuous
process of risk evaluation and the
implementation of measures that
ensure the resilience and sustai-
nability of our operations in the
face of uncertainties.

I {egulor risk assessments

are conducted to identify new or
emerging risks, and existing risks
are vigilantly monitored to
ensure the ongoing effectiveness
of our mitigation efforts. Our risk
management policies and
procedures go beyond mere
compliance; they are designed to
instill a proactive culture of risk
awareness and responsibility
throughout the organization.

Journey Towards
Sustainability

High Quality Environment Social

Healthcare for All

Appendix
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Page # or Response

Environment

GRI Standard

GRI 2: General Disclosures 2021 2-1 Organizational details 6

GRI 2: General Disclosures 2021 (cont’d) 2-2 Entities included in the organization’s sustainability reporting 20
2-3 Reporting period, frequency and contact point 5
2-5 External assurance NA
2-7 Employees 70
2-9 Governance structure and composition 16, 40, 86
2-10 Nomination and selection of the highest governance body 86
2-11 Chair of the highest governance body 16
2-12 Role of the highest governance body in overseeing the management of impacts 16, 40, 86
2-14 Role of the highest governance body in sustainability reporting 40
2-15 Conflicts of interest 88
2-19 Remuneration policies 88
2-20 Process to determine remuneration 88
2-22 Statement on sustainable development strategy 34
2-23 Policy commitments 50
2-24 Embedding policy commitments 50
2-28 Membership associations 20 &91
2-29 Approach to stakeholder engagement 42

GRI 3: Material Topics 2021 3-1 Process to determine material topics 44
3-2 List of material topics 44
3-3 Management of material topics 44

GRI 308: Supplier

Environmental Assessment 2016

GRI 401: Employment 2016

GRI 403: Occupational Health and Safety 2018

GRI 404: Training and Education 2016

GRI 405: Diversity and Equal Opportunity 2016

GRI 406: Non-discrimination 2016

GRI 202: Market Presence 2016

202-1 Ratios of standard entry level wage by gender compared to local minimum wage

202-2 Proportion of senior management hired from the local community

100% compliance

with regulatory
requirements
70%

GRI 205: Anti-corruption 2016 205-1 Operations assessed for risks related to corruption 100%
205-2 Communication and training about anti-corruption policies and procedures 100% of employees
205-3 Confirmed incidents of corruption and actions taken Nil
GRI 302: Energy 2016 302-1 Energy consumption within the organization 61
302-2 Energy consumption outside of the organization 61
GRI 303: Water and Effluents 2018 303-1 Interactions with water as a shared resource 64-65
303-2 Management of water discharge-related impacts 64-65
303-3 Water withdrawal 64-65
303-4 Water discharge 64-65
303-5 Water consumption 64-65
GRI 304: Biodiversity 2016 304-1 Operational sites owned, leased, managed in, or adjacent to, protected
areas and areas of high biodiversity value outside protected areas NA
304-2 Significant impacts of activities, products and services on biodiversity NA
304-3 Habitats protected or restored NA
304-4 IUCN Red List species and national conservation list species with habitats
in areas affected by operations NA
GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 61
305-2 Energy indirect (Scope 2) GHG emissions 61
305-3 Other indirect (Scope 3) GHG emissions 61
305-4 GHG emissions intensity 61
305-5 Reduction of GHG emissions 33
GRI 306: Waste 2020 306-1 Waste generation and significant waste-related impacts 62
306-2 Management of significant waste-related impacts 62
306-4 Waste diverted from disposal 2%
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GRI 408: Child Labor 2016

GRI 409: Forced or Compulsory Labor 2016

GRI 410: Security Practices 2016

GRI 411: Rights of Indigenous Peoples 2016

GRI 413: Local Communities 2016

GRI 414: Supplier Social Assessment 2016

GRI 415: Public Policy 2016

GRI 416: Customer Health and Safety 2016

GRI 417: Marketing and Labelling 2016

GRI 418: Customer Privacy 2016

401-3 Parental leave

Social Governance Ap . . S
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Disclosure Page # or Response
308-1 New suppliers that were screened using environmental criteria 50%
401-1 New employee hires and employee turnover 70
401-2 Benefits provided to full-time employees that are not provided
to temporary or part-time employees 70

131 employees

403-1 Occupational health and safety management system
403-2 Hazard identification, risk assessment, and incident investigation
403-3 Occupational health services

74
Part of risk management system
74

403-5 Worker training on occupational health and safety 100%
403-8 Workers covered by an occupational health and safety management system 100%
404-1 Average hours of training per year per employee 48 hours
404-2 Programs for upgrading employee skills and transition assistance programs 72
404-3 Percentage of employees receiving regular performance

and career development reviews 100%
405-1 Diversity of governance bodies and employees 18,70
405-2 Ratio of basic salary and remuneration of women to men 1:1
406-1 Incidents of discrimination and corrective actions taken Nil
408-1 Operations and suppliers at significant risk for incidents of child labor Nil
409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor Nil
410-1 Security personnel trained in human rights policies or procedures 100%
411-1 Incidents of violations involving rights of indigenous peoples Nil
413-1 Operations with local community engagement, impact assessments,

and development programs 76,80
414-1 New suppliers that were screened using social criteria 100%
414-2 Negative social impacts in the supply chain and actions taken NA
415-1 Political contributions Nil

416-1 Assessment of the health and safety impacts of product and service categories
416-2 Incidents of non-compliance concerning the health and safety
impacts of products and services

As per regulations

Nil

417-1 Requirements for product and service information and labelling

As per regulations

417-2 Incidents of non-compliance concerning product and service information and labelling Nil
417-3 Incidents of non-compliance concerning marketing communications Nil
418-1 Substantiated complaints concerning breaches of Nil

customer privacy and losses of customer data
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YEARS

Thank you for believing in and trusting us
for over 4 decades in taking care
of you and your family's healthcare needs.

We have completed 47 glorious years of academic, medical, and operational excellence,
Fakeeh Care Group continues the promise of Fakeeh Commitment to “Caring for Generations”.

@ www.Fakeeh.care

Data classification: DC2 (Confidential)

All images in this presentation are protected by copyright, trademark, patent, trade secret and other intellectual
property laws and treaties. Any unauthorized use of these images may violate such laws and shall be punishable
under appropriate laws. Our sharing of this presentation along with such protected images with you does not
authorize you to copy, republish, frame, link to, download, transmit, modify, adapt, create derivative-worksbased on,
rent, lease, loan, sell, assign, distribute, display, perform, license, sub-license or reverse engineer the images. In
addition, you should desist from employing any data mining, robots or similar data and/or image [gathering and
extraction methods in connection with the presentation.

AW/ 2024 — M&C 26907



