Washington Drug & Alcohol Commission, Inc.
90 West Chestnut Street, Suite 310
Washington, PA 15301
October 28, 2026
AGENDA

Call to Order/Roll Call/ Establishment of Quorum
Introduction of Guests
Approve September 2026 Meeting Minutes

Treatment Needs Assessment Presentation
e Laura Dieterle, Director of Clinical and Case Management Services

Director’s Report

e DDAP/PACDAA Update
v" Distribution of funds/Request for additional funding
v" Former Deputy Secretary
v’ State initiatives
v' Medicaid Changes
v" SORV funding

e Recovery Center—Best of the Best top 3

Fiscal Report
e Fiscal report July- August 2026
e Audit is in full swing

Discussion Items
e Board Recruitment
e Increased Line of Credit approved
e Schedule Subcommittee Meetings
e Executive Director part-time FMLA

Decision Items
o Executive Director FMLA
e Subcommittee Dates
e Board member interview

Next Meeting: November 18, 2026



