
Email Templates

Subject: Solving the Succession Tracking Gap: A New 
Partnership

Hi [Prospect/Client Name],



I'm reaching out about a common challenge I see with 
even the best-designed succession plans: they often 
become static documents that are nearly impossible 
to track or update in real-time.



To solve this, I’ve partnered with SuccessionHR. They 
specialize in moving a strategic succession plan from 
the whiteboard into a living, technology-managed 
system.



Would you be open to a 15-minute call next week to 
discuss your current succession planning strategy? 
We can explore how technology might be able to 
support your approach and what next steps make the 
most sense for your organization.



Best regards,

Subject: How to Stop Managing Succession in 
Spreadsheets

Hi [Prospect/Client Name],



As the speed of business increases, relying on manual 
processes or scattered spreadsheets to manage your 
leadership pipeline introduces significant risk. We 
need data confidence, not guesswork.




That’s why I’ve formalized a partnership with 
SuccessionHR. They are experts in using technology 
to manage, implement, and track sophisticated talent 
development programs.




By bringing SuccessionHR's technological capabilities 
to [HR Consulting Firm], I can ensure your succession 
plan is:




Data-Driven: Instantly generate readiness reports 
and skill gap analyses with a single click.


Scalable: Easily manage hundreds of HiPo 
development tracks without administrative 
overload.


Future-Proof: Designed to flex as your business 
strategy and skill needs change.




I'd be happy to schedule a call with you to discuss 
your current succession planning strategy and talk 
about whether it makes sense to support your 
strategy with a scalable technology. Are you available 
early next week?




Sincerely,



Subject: Your Talent Pipeline Needs a Digital 
Backbone

Hi [Prospect/Client Name],



We recently talked about the challenge of providing 
transparent career paths and continuous development 
for your top talent, which is a crucial retention 
strategy. Manual tracking often makes this 
transparency impossible.




To solve this, I now partner with SuccessionHR for the 
technological implementation of talent strategy. They 
provide the digital backbone necessary to manage the 
complexity of modern succession planning.




This strategic partnership allows me to focus on the 
high-level strategy while delivering technology-
enabled execution. I can help your leadership:




Monitor progress against critical role requirements 
easily.


Ensure internal mobility is a reality, not just an HR 
goal.


Use real-time data to justify development 
budgets.




Could we schedule a call to discuss your current 
succession planning strategy and explore what next 
steps make sense for creating this integrated 
approach?




Best,


successionhr.com


