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Who this guide is for

You own or are eyeing a site that could hold more than one building,
or a project that will be delivered in stages. Before anyone designs a
floor plan, someone has to answer the bigger questions: how much
can this site carry, where does everything go, what gets built first, and
will the council approve it? That's masterplanning. This guide explains
what it is and when it earns its keep.

What a masterplanis

A masterplan is the design of the site before the design of the
buildings: the arrangement of built form, open space, access, and
infrastructure, and the sequence in which it all gets delivered. Good
projects often start before the architecture does. Done well, a
masterplan means that by the time building design begins, the big
moves are already in place: architecture that works with the land, not
against it, and a feasibility that holds up.
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What it tests

Yield

The numbers

Access,
orientation, and
layout

Staging

Infrastructure
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We test what a site can accommodate: number of units,
mix of typologies, floor areas, and density. Realistic yield
expectations before committing to a design direction,
because everything downstream depends on this number
being honest.

We start with the numbers: yield, cost, staging,
infrastructure. The masterplan has to stack up
commercially before anyone invests in detailed design.
There's no point drawing something that doesn't work
financially.

Where the roads and paths go, which way the buildings
face, how sun, privacy, and outlook are shared across the
site. These are the decisions that make a development
somewhere people want to live, and they're locked in at
masterplan stage.

For larger sites, we work out how development can be
sequenced: what gets built first, how infrastructure is
staged, where temporary access and services need to go.
Staging done well means early stages can complete, sell,
and settle while later stages are still building.

We identify what's needed for roading, stormwater,
wastewater, and services, and coordinate with engineers
to make sure the masterplan is deliverable, not just
drawable.
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Consentability

A masterplan is only useful if it can be approved. We work within
district plan frameworks, anticipate council concerns, and design for
consentability, not just architectural ambition. That means
understanding the planning rules the site sits under, where the
flexibility is, and what will draw scrutiny, before the design commits to
something the consent process will unwind.

Lock the fundamentals first

The discipline of masterplanning is deciding in the right order. We lock in the things that
matter most first: access, orientation, density, and staging. Detailed design follows. The
payoff is fewer expensive changes later, when someone realises the fundamentals
don't work. On a multi-stage site, a fundamental discovered late doesn't just cost a
redesign; it can strand infrastructure that's already in the ground.

Deliverable, not just drawable.
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When you need one

Not every project does. A single building on a straightforward
site goes straight to architecture. You need a masterplan
when the site will hold multiple buildings or stages, when
infrastructure has to be shared or sequenced, when the yield
question is genuinely open, or when the consent strategy
needs the whole site story told coherently. If you're unsure,
that's a one-conversation question.

What to have ready

The address and title, any reports you hold (survey, geotech, planning
advice, infrastructure), the outcome you're working toward, even
roughly, and the numbers you need it to hit. That's enough for us to tell
you what a masterplan would test and what it would cost.
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How Voxell works

We've masterplanned urban infill, greenfield subdivisions, and multi-
stage developments, always with an eye on what actually gets
consented and built, not just what renders well. The masterplan and
the architecture come from the same thinking, so when building
design starts, it inherits a site strategy that already works:
commercially, practically, and with the council.

LET'S GET THE BIG MOVES RIGHT
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