Headteachers Briefing Meetings — Agenda Autumn 2025

Date and time (10- | Focus Area
10.45am unless
otherwise stated)




3" October

e Finance update

CFO: August management

o—SEND-strategy-and accounts
improvementptan SEND-eatt
10" October e Estates update Estates Director
e SEND strategy and SEND Lead
development plan
17 October - CANCELLED - - CANCELLED -
15" October Executive DSL Meeting 15:30-17:00pm, in person
HALF TERM HALF TERM HALF TERM

3" November

KIT: Dulwich Hamlet

13:30-15:30pm, in person

4" November

KIT: Streatham Wells

10:00am-12noon, in person

4" November

KIT: Loughborough

13:30-15:30pm, in person

5% November

KIT: The Belham

10:00am-12noon, in person

7" November
(1°* week back)

e Finance

e Procurement plan, including IT

CFO (September Management
Accounts)

10" November

KIT: Bermondsey

10:00am-12noon, in person

10*" November

KIT: Lyndhurst

13:30-15:30pm, in person

11" November

KIT: North Dulwich

09:30-11:30am, in person

11" November

KIT: Charles Dickens

13:00-15:00pm, in person

13" November

KIT: East Dulwich

14:00-16:00pm, in person

14™ Nov (2" week
back)

e Teaching School Update
e Stronger Practice Hub Update
e Research School Update

Directors




o Read the appraisal

necessary

Action Points to complete
in advance:




