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	LGB ANNUAL AGENDA PLAN
2025-26 (the bullet points below are what you will present at the LGB)

	Summer Term 2026

	Summer
	Reports From School (NB this is the KIT report and KIT minutes only) which include:  
· School Development Plan – ragged from Spring term and a verbal update on the summer term so far.  
· School Context, including Number on roll, Number of complaints, Number of FSM PP 
· Spring Outcomes and analysis (Including Mocks for Secondaries and Spring term attainment for primaries including how year 6 are expected to perform) plus a verbal update on the exams so far for Yr 13, 11 and 6
· Behaviour And Attendance 
· Safeguarding

Finance, Premises and Risk
· Budget Monitoring Report  - update 
· Premises update  
· Risk register from March 2026
· Health and safety Audit 

Governor Business 
· Link Governor Visit Reports should be looking at
· Standards
· Safeguarding
· SEND
· Stakeholders  

Looking ahead
· A draft of the SDP and PPG statement for 26/27
· Budget for 2026/27
· Staffing update for September 2026
· Confirmation of pupil numbers for September 2026

Statutory Duties 
· Receive  - Sports premium Spending Plan (Primaries only)

AOB











XXXXXX (name of school) Primary Headteacher Report to Governors
Summer Term 2026 (insert date) (referring to Spring term 2026 OUTCOMES data (purple section))

Time scale – for all other data sections please use the time span from your spring KIT to this KIT 
NB: # means ‘number of’

	CONTEXT (point in time – the week before the KIT)

	School
	Capacity Rec-yr 6
	NOR 
Rec-yr 6
	Leavers
Rec-Yr 6
	Joiners
Rec-yr 6
	Capacity (Nursery)
	NOR (Nursery)
	Leavers (Nursery)
	Joiners (Nursery)

	

	
	
	
	
	
	
	
	



	Only Rec-Yr 6 here

	% boys
	% EHCP
	% SEN Support
	% Global majority pupils
	% BRCB and MWBC
	% EAL
	% PPG
	# LAC / PLAC

	


	
	
	
	
	
	
	
	

	Marketing plan: What have been your key activities this Summer term 2026  
Please note where the spaces are in each year group and whether you have gone over PAN in any year groups
If you have an indication of your application numbers in order of preference please include this information.
How are you going to ‘sure up’ those places offered to families who did not put you as first choice?
How have you included your new parents in summer term activities?
Review of welcome and enrolment procedures for parents



	COMPLAINTS (LEADERSHIP)

	Stage 2 complaints resolved
	Stage 2 complaints in progress
	Stage 3 complaints resolved
	Stage 3 complaints in progress
	OFSTED/EFSA complaints in progress

	
	
	
	
	

	Were there recommendations made from any complaints process? YES/NO
Please note below the recommendations made
Please note how these have been implemented?



	ANALYSIS OF THE ABOVE (what is relevant for Exec and LGB to know?)
What was the nature of the complaint? Are these complaints coming from similar sources or about similar things?
How did you resolve the complaints – any learning from these? 
Any FOI/SAR you can comment here



	BEHAVIOUR TRACKING SUSPENSIONS (BEHAVIOUR AND ATTITUDES)

	# of suspensions
	# of days lost to suspension (in total)
	# of pupils SUS
	# of SUS that were 1-5 days
	# of SUS that were 6 or more days
	# of PPG pupils that received a SUS
	# of SEND pupils that received a SUS
	# of BCRB and MWBC pupils that received a SUS

	
	
	
	
	
	
	
	

	BEHAVIOUR TRACKING PREJUDICED BASED INCIDENCES

	# bullying
	# bullying that is online
	# Harmful sexual behaviour
	# racist 
	#misogynistic
	# faith based
	# homo
phobic
	# trans
phobic
	# to do with a pupil’s SEND

	
	
	
	
	
	
	
	
	

	BEHAVIOUR TRACKING PEX, MANAGED MOVES, OFF SITE

	# OF PEX
	# of managed moves out of your school
	# of managed moves into your school
	# of pupils under off site direction

	

	
	
	

	ANALYSIS OF THE ABOVE (what is relevant for Exec and LGB to know?)
Are your incidences declining or increasing? Why? Any particular cohorts or pupils that are challenging? What are you doing about this – this links to personal development and the PHSE curriculum etc
Any contextual safeguarding risks, e.g. incidences are more likely to happen here or here and at these times?
Key questions:
Review of SDP objectives for 2025-2026 have these been achieved for behaviour
· Xx
· Xx
· Xx



	ATTENDANCE COMPULSORY AGED ONLY (point in time – week before KIT meeting)
 (ATTENDANCE BEHAVIOUR, SAFEGUARDING)

	ALL % 
	PPG % 
	SEND %
	ALL % PA 
	PPG % PA
	SEND %PA
	# pupils at AP
	# statutory aged pupils on PT timetables
	# of CME referrals (since last KIT)
	# pupils off rolled to be home educated (since last KIT)

	

	
	
	
	
	
	
	
	
	

	ANALYSIS OF THE ABOVE (what is relevant for Exec and LGB to know?)
Is your attendance going up or down?
What are the main reasons for pupils being PA? what are you doing about this?
How many penalty notices have been issued?
Any particular successes – what is working to improve attendance and why?

Review of SDP 2025-2026  - is the school on track to achieve any attendance objectives from the SDP 
· XX
· XX
· XX



	SAFEGUARDING (LEADERSHIP) Point in time data – 1 week before KIT)

	# of CP pupils
	# of CIN pupils
	# of early help
	# of pupils with a safety plan
	# of pupils on the vulnerable register 
(how many of these for mental health concerns)

	
	
	
	
	

	ANALYSIS OF THE ABOVE (what is relevant for Exec and LGB to know?)
Please be mindful of confidentiality – please talk in terms of systems and processes and collaborative working, rather than individuals.
Review of SDP 25/26 have these been achieved for safeguarding?
· xx
· xx




	EXTRA CURRICULAR CLUBS AND ACTIVITIES (% of pupils in the whole year group taking part in at least one regular club and attend ‘most’ weeks)

	
	KS1 ALL
	KS1 PPG
	Yr 3 ALL
	Yr 3 PPG
	Yr 4 ALL
	Yr 4 PPG
	Yr 5 ALL
	Yr 5 PPG
	Yr 6 ALL
	Yr 6 PPG

	Point in time (1 week before KIT)
	
	
	
	
	
	
	
	
	
	

	Review of SDP 25/26 have these been achieved for personal development?
· xx
· xx
· xx




QUALITY OF EDUCATION
Outcomes (from Spring 2, spring 1 for Rec only) (NB please note how many PPG/SEND) pupils in each year group
	Current Year group 
	Reading
	Writing
	Maths
	Combined

	REC (Spring 1)
	
	
	
	GLD

	Year 1
	
	
	
	

	Year 2
	
	
	
	

	Year 3
	
	
	
	

	Year 4
	
	
	
	

	Year 5
	
	
	
	

	
	
	
	
	

	Rec PPG (Spring 1)
	
	
	
	

	Yr 1 PPG
	
	
	
	

	Yr 2 PPG
	
	
	
	

	Yr 3 PPG
	
	
	
	

	Yr 4 PPG
	
	
	
	

	Yr 5 PPG
	
	
	
	

	
	
	
	
	

	Rec SEND (Spring 1)
	
	
	
	

	Year 1 SEND
	
	
	
	

	Year 2 SEND
	
	
	
	

	Year 3 SEND
	
	
	
	

	Year 4 SEND
	
	
	
	

	Year 5 SEND
	
	
	
	

	ACHIEVEMENT: KEY QUESTIONS
Achievement from SPRING term data collection
Review of SDP 25/67 so far - what progress is being made in improving achievement for PPG and SEND
· xx
· xx
Please give an update on phonics, MTC and GLD and what the pupils are likely to achieve as a cohort.



	
	Reading
	Writing
	Maths
	Combined

	ACTUAL results (spring)
	
	
	
	

	Year 6 ALL
	
	
	
	

	Year 6 PPG
	
	
	
	

	Year 6 SEND
	
	
	
	

	
	
	
	
	

	What we think they can achieve in summer 2026 (from March 26 meeting with LE)
	
	
	
	

	Year 6 ALL
	
	
	
	

	Year 6 PPG
	
	
	
	

	Year 6 SEND
	
	
	
	

	ACHIEVEMENT: KEY QUESTIONS
SPRING  
Review of SDP 25/26 so far - what progress is being made in improving achievement for PPG and SEND
· xx
· xx
Please highlight what boosters and additional support is being given to year 6 pupils to prepare them for SATS (the golden children)
Please let us know how SATS week went – are  the projections likely to be met



Please attach a full presentation on your data sets and actions developed from this (linked to SDP, PP statement)
In presenting your SDP and PPG statements please comment on the following
	CURRICULUM: KEY QUESTIONS
SUMMER
Review of SDP 25/26 
· xx
· xx


TEACHING: KEY QUESTIONS
SUMMER
Review of SDP 25/26 
· xx
· xx
· xx

INCLUSION: KEY QUESTIONS
SUMMER
Review of SDP 25/26 
· xx
· xx
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