	NEW Risk name
	R1 Strategic
	R2 Operational
	R3 Financial
	R4 Compliance
	R5 People
	R6 Technology
	R7 Environmental and Estates

	PREVIOUS risk name
	R7 Strategy
R5 Reputation
R8 Legal and compliance
	R1 pupil outcomes
R3 Well being and safety safeguarding
	R4 Financial
	R8 Legal and Compliance
	R7 Strategy
R3 Wellbeing and safety
R5 Reputation
	R6 Operations
R8 Legal and compliance
	R2 Health and safety -buildings
R5 Operations

	Risk content
	NEW Leadership including Governance
Stakeholders, reputation, 

Media
Complaints
OFSTED

	NEW daily activities, safeguarding, curriculum delivery

Pedagogy, 
SEND
Assessment
Pupil premium, 
Pupil achievement
attendance
	NEW Budget management, income and expenditure

Core reserves
Investment reserves
Contingency reserves

	NEW: Regulatory and statutory risks 

Website
Compliance 
Risk assessments Policies
	NEW: workforce, well-being, recruitment and retention 

Professional learning and development

	NEW: IT systems, cyber security, data protection

GDPR


	NEW: facilities management, sustainability, safety

Projects 

 

	There is a risk that…….
	..ineffective strategic planning from leaders, media mismanagement, or mishandling of complaints could negatively impact the school's reputation, stakeholder confidence, and overall community trust.
	…school/Trust leaders are not ensuring an acceptable standard of education because teaching is ineffective, curriculum is not fit for purpose and attendance is low. These result in poor outcomes particularly for pupil premium.
	… a school and/or the Trust fails to meet its financial commitments as a result of, financial mismanagement, low pupil numbers, low/no reserves
	….the school/ Trust fails to meet regulatory or legal obligations
	…. the school/Trust may be unable to effectively recruit, retain, and manage a high-quality workforce. Staff perceive increasing workload pressures, insufficient investment in professional development, so well-being and morale are low
	….a school and/or the Trust may encounter loss due to operational failure as a result of IT system failure, or security breach
	…a child, member of staff, or a member of the public comes to actual physical harm, do to either an unsafe condition or systemic failure to manage health, safety and property related risks

	Risk overseen by
	standards
	standards
	finance
	Audit and risk
	People and pay
	finance
	finance



