

SAFEGUARDING AUDIT – POLICIES, PROCESSES, PROCEDURES & SAFEGUARDING 2025-2026

	SCHOOL
	

	HEAD OF SCHOOL / HEADTEACHER / EXECUTIVE HEADTEACHER
	

	DESIGNATED SAFEGUARDING LEAD
	

	CHAIR OF GOVERNORS
	

	DATE OF AUDIT
	

	COMPLETED BY
	



RAG RATING

	
	Statutory requirements are met and/or best practice is reflected, and evidence of this is strong

	
	Statutory requirements are met or mostly met, however evidence is weak in some areas and further action is required to strengthen practice

	
	Statutory requirements are not met in some areas



OVERALL SAFEGUARDING RISK REGISTER RATING

	· Where any section of this audit is red, the overall rating is likely to be red as statutory compliance is not met within an area 
· Where there are a large number of sections that are yellow but no reds, the overall rating will be yellow 
· An school may be rated green overall if the majority of sections are green but there are a couple of yellow areas for improvement and no reds, or if the whole audit is green 



Resources required for the audit:
· All policies outlined below – accessed from website in advance of the audit if available
· Training records for all employees
· Acceptable Use Agreements, filtering and monitoring logs
· Staff/Volunteers induction records
· Evidence of policies and statutory documents being signed for as read and understood
· Evidence of training, and of testing knowledge/understanding (formal, or through meeting agendas/ quizzes etc)
· Governors meeting minutes & safeguarding reports for the governing body
· Access to pupil safeguarding files / system
· DSL interview
· Access to pupils and staff for discussion groups
· Access to individual pupil risk assessments for behaviour
· Access to positive handling / reasonable force records

	[bookmark: PPT]POLICIES, PROCEDURES AND TRAINING

	Question
	Y / N
	Evidence seen (if applicable)
	Actions
	RAG

	1. Is the most recent Trust Safeguarding policy in place and personalised to the school and their LA LSCB, and their curriculum, behaviour and safeguarding risks? 
	
	
	
	

	2. Does the school have a Code of Conduct / Adult behaviour policy in place for employees? That includes as a minimum: 
· Appropriate relationships with pupils? 
· Contact with pupils and families outside of the school? 
· Appropriate dress codes? 
· Behaviour expectations for adults? 
· Continued suitability to work with children and the legal duty to disclose anything immediately that could affect this? 
· Is there a code of conduct/ leaflet that outlines expectations to visitors?
	
	
	
	

	3. Is the most recent Trust Whistleblowing policy in place? Do staff know about 
· reporting and/or managing allegations against staff? 
· details of the LADO 
	
	
	
	

	Does the school have an attendance policy in place? 
· arrangements when children do not attend school and no contact has been made by parents
· more than one emergency contact number per child 
· differentiate the response for children known to be vulnerable and link to the safeguarding policy? 
· reference and link to the LA CME procedures?
	
	
	
	

	4. Are the following policies shared and discussed with staff, volunteers, parents and visitors to gauge their understanding: 
· Safeguarding policy, (inc. KCSIE)
· Code of conduct, 
· Whistleblowing, 
· Behaviour, 
· Attendance 
	
	
	
	

	5. What is included in the safeguarding induction, and how is the impact of this gauged? 
	
	
	
	

	6. NEW What is your staff/gov training calendar for the academic year?

	
	
	
	

	7. NEW Who is the school’s mental health lead, what training have they done and when was this training?
	
	
	
	

	8. What safeguarding content have you covered this year in your training? Is the content appropriate and relevant? 
	
	Note that DSLs should be able to say what training and why this is relevant to the setting – there will be generic training but also bespoke training
	
	

	9. NEW How do you ensure that colleagues remember the training and revisit it often – what mechanisms do you use?
	
	This is about quizzes, safeguarding updates, staff briefings what is done to drip feed throughout the year. 
	
	

	10. When was the DSL’s last level 2 training? 
How do DSL/DDSLs stay up to date with developments in safeguarding?
	
	
	
	

	11. Can the DSLs articulate the contextual safeguarding risks for the school area, and do their skills and training reflect this?
	
	
	
	

	12. Governance 
· Is there a Designated Safeguarding Governor? (date of last link visit? Look at link visit reports)
· Can you give an example of how they supported and challenged to ensure safeguarding responsibilities are met this academic year? 
· Look at last 3 LGB minutes – is safeguarding represented?
	
	
	
	



	Any other comments:




	TECHNOLOGY – FILTERING AND MONITORING AND BRING YOUR OWN DEVICE (BOYD)

	Question
	Y / N
	Evidence seen (if applicable)
	Actions
	RAG

	13. In the e-safety policy is there mention of: 
· All online behaviour – not just school devices or when logged into school systems
· Acceptable use agreements? 
· The use and storage of school devices
· The use of school-based applications 
· The use of personal IT equipment, phones and cameras? 
· Use of social media and AI
· Images of children?
· Home/remote learning
· Statements about filtering and monitoring
· Age restrictions
· BYOD – what measures are applied to these devices to ensure the school internet cannot be used inappropriately 
	
	Statement for filtering in general - https://saferinternet.org.uk/guide-and-resource/teachers-and-school-staff/appropriate-filtering-and-monitoring/appropriate-filtering
	
	

	14. Who provides the filtering in the school, are those companies IWF members.
	
	IWF = Internet Watch Foundation – LGfL has been a member of IWF since 1st September 2016
https://lgfl.net/safeguarding/kcsie - explains how LGFL are compliant with KCSIE 2023
Safer Internet Centre submissions for other providers  - https://saferinternet.org.uk/guide-and-resource/teachers-and-school-staff/appropriate-filtering-and-monitoring/filtering-provider-responses 

YouTube guidance - https://youtube.lgfl.net 
	
	

	15. Standard 1: Assigned roles and responsibilities:
· Are the roles/responsibilities outlined in the policy and acceptable use agreements? 
· Are the DSL and safeguarding governor aware of the new responsibilities for filtering and monitoring
· Are the in school technical support team aware of their roles and responsibilities?
	
	Ask the DSL to describe what those are
There is a webinar from LGfL for this for DSLs and Governors
	
	

	16. Standard 2: Reviewing your filtering provision annually
· Is the review strategic and not just based on ‘how it has always been’ – is it based on latest trends nationally and in school
· Who is present for this review, where are the results logged and how are actions followed up
· Is there sufficient technical and safeguarding input to be realistic and well informed about the best ways to keep children safe and teach effectively.?
· Is there overblocking – how do you deal with this?
· How are the outcomes of the review communicated to all staff?
	
	Annual review – what is our general approach to filtering. Curriculum, safeguarding approach, local context

You might choose to log your results here to start a new online safety audit each time….or to log it elsewhere

It might make sense for the regular checks to include whether or not a new review is needed mid year due to changes

You can find out more details ideas and a list of things to check from the slides for the regular checks video at https://safefiltering.lgfl.net 

	
	

	17. Checking your day to day, the filtering systems – (with IT team) LGfL
· Are the key things still filtered, blocked/allowed as we need/think they are? 
· Are we overblocking in any way? 
· Is filtering ACTIVE EVERYWHERE (all connections & devices & users)? 
· Is Safe Search ENFORCED (can't be turned off) EVERYWHERE (as above)? 
· Is the YouTube mode enforced as expected? 
· Are there concerns about students bypassing blocks? 
· Have we asked staff for feedback?
	
	Day to day filtering checks – done like a fire drill practice and logged.
	
	

	18. Standard 3: What evidence is there to show that the filtering system blocks harmful/inappropriate content without unreasonably impacting teaching and learning
Can you answer at a high level. 
· What does your system block/allow and why?
· How is this appropriate for your cohort and current circumstance?
· How flexible is it – depending on who/where/when etc
· Are you using tools such as enforced YouTube mode and safe search
· Is effective RSHE possible including sex education and correct anatomical words to safely search for
· Do teachers regularly confirm that teaching and learning is not impacted by overblocking? 
· Are pupils given opportunities to manage online risk – things aren’t overblocked so it is an unrealistic picture in school compared to home
· Are staff pupils and parents reminded that the internet can never be 100% safe – are such moments used as teachable moment to improve things?
	
	See how LGfL filtering is appropriate via https://appropriate.lgfl.net (scroll to bottom) and for others via UK Safer Internet Centre website

Re who/when etc e.g. times of day might be different such as gaming only at lunchtime, social media only in the staffroom, less strict for older pupils or photo sites for photography students, safe search engines for the very youngest etc

More info at https://youtube.lgfl.net and 
Check safe search status via https://safesearchcheck.lgfl.net 

	
	

	19. Standard 4 monitoring
Which of the 4 monitoring strategies do you use, where and why
· Physically monitoring by staff watching screens of users
· Live supervision by staff on a console with device management software
· Network monitoring using log files of internet traffic and web access
· Individual device monitoring through software or 3rd party services
	
	You may have used the video on the differences between F/M at safefiltering.lgfl.net

Standard 4 on this page lists these options and what you should do - https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges 

Safer Internet Centre monitoring guide and options - https://saferinternet.org.uk/guide-and-resource/teachers-and-school-staff/appropriate-filtering-and-monitoring/appropriate-monitoring
	
	

	20. Standard 4 Monitoring SENSO
· Who checks logs and how when there is an incident that needs investigating
· Which regular reports are run and on what?
· What is the purpose of the checks you are doing – what is looked for?
· Do logs and reports enable you to identify users and where this isn’t possible what risk mitigations do you have in place?
· Does the safeguarding team deal with the findings from any monitoring reports? – how do they do this – are they aware of current trends and what to look for?
· Is your monitoring set up in such a way that you have a manageable number of captures and are not overwhelmed therefore missing key things
· Do you run reports to spot trends over time?
	
	
	
	

	21. How are the results of the monitoring fed into CPOMS (where appropriate) or logging behaviour
	
	
	
	

	22. How does the annual review and regular checks feed into settings and issues looked for on the monitoring system
	
	
	
	

	23. Have the school filtering been applied to school devices when sent home with students
	
	
	
	

	24. How do you remind parents and carers about how to set controls on their home devices and networks?
	
	
	
	





	[bookmark: CP]CHILD PROTECTION

	Question
	Y / N
	Evidence seen (if applicable)
	Actions
	RAG

	25. Is there a record of all known vulnerable pupils, including those currently or previously subject to CP and CIN procedures, currently or previously LAC, and currently or previously receiving Early Help? 
	
	See the vulnerable pupil register and list the categories on it – it should include pupils with significant mental health concerns
	
	

	26. NEW How is the vulnerable pupil list maintained and updated, and how is it accessed by DSLs? How confident are the safeguarding team on the accuracy and reliability of the list?
	
	
	
	

	27. NEW Who is on the safeguarding team, how often does the team meet, what is on the agenda (typically)
	
	Take names of those in the team
Note how often meetings have happened
View a sample of notes/minutes from those teams
Look at how those discussions make it onto CPOMS/My Concern 
Ask to see notes from meetings just before holiday periods  - does this alter the actions for certain pupils in recognition there may be additional risks?
	
	

	28. Are child protection/CIN meetings – core groups, conferences, etc – attended, and are minutes and actions received and followed up?
	
	
	 
	

	29. Are Local Authority referral pathways known and effectively used by DSLs?  Is the content of referrals appropriate, and are any unresolved issues escalated?
	
	Any examples of where schools have needed to escalate?
	

	

	30. What is the system for staff to raise and record any safeguarding or child protection concerns about pupils? (including those concerns that originate online) Are these appropriately acted upon by DSLs, and is feedback shared? Is the effectiveness of this system and of the staff’s awareness of safeguarding and child protection issues at high and low levels of risk assessed?
	
	
	
	

	31. Are safeguarding records clear & concise, do they differentiate fact from opinion, are they up to date. Are the child’s words recorded verbatim during any disclosure. Is it clear what the child means?
	
	Look at examples
	
	

	32. Do safeguarding records explicitly include all follow up actions / closing of actions, from concerns raised?
	
	
	
	

	33. Is each safeguarding record for an individual pupil easy to follow and understand? 
	
	· Look at a complex longstanding case  - can you understand the main issues and the where the case is currently?
· Look at a new case – is it clear what the concern is and what the initial actions are
· Look at a closed case – is it easy to see what the concerns were and why the case was closed?
	
	

	34. Is confidential information related to safeguarding filed and stored appropriately? Do pupils with significant concerns have individual records? Is safeguarding information shared appropriately with new schools, and is any paperwork securely transferred with copies retained in line with the Trust retention policy?
	
	How long are the CPOMS records retained with them? 

It seems that each school has to set up its own data destruction policy on CPOMS in accordance with GDPR and record retention policies.
https://raptor.my.site.com/CPOMS/s/article/CPOMS-StudentSafe-Data-Destruction-Policies-41c81495  
TCSET policy is Date of birth of the child + 25 years then REVIEW

NSPCC – their guidance on records retention is here – worth keeping somewhere safe
https://learning.nspcc.org.uk/media/3324/child-protection-records-retention-and-storage-guidelines_june_2023.pdf
	
	

	35. Are vulnerable pupils tracked, academically, behaviourally, re: attendance, and in terms of progress against any LAC/previously LAC CP/CIN/Early Help plan or intervention? Are key stakeholders (SLT, class teacher) kept appropriately informed about each child’s status and circumstance?
	
	
	
	

	36. Is there evidence of management oversight, challenge & support for DSLs?
What are the external supervision arrangements for DSLs in the school?
	
	
	
	

	37. HOW are DSLs enabled to have a good knowledge of the vulnerable children within the school, and do they challenge and support each other?
	
	
	
	



	Any other comments:




	[bookmark: EH]EARLY HELP (level 2 threshold from London Safeguarding Children Procedures)

	Question
	Y / N
	Evidence seen (if applicable)
	Actions
	RAG

	38. NEW Does the school recognise and respond to early concerns? E.g. by creating early help plans where there are significant concerns but no external agencies have yet seen the child?
By creating internal safety plans (in particular  reference to those who may be self harming or exhibiting suicidality)
	
	Good question to ask is – can you give me an example of a child who is not on an early help plan/ internal safety plan, but you think should be? 
Where Care and Safety plans (internal early help) exist – view an example to look at the format, how often are they reviewed – are they working docs? Are they reviewed before a holiday period for example
	
	

	39. NEW Give an example of how the school has worked with partner agencies and parents (at level 2) to improve outcomes for children and their families? (in the last 12 months)
	
	NB level 2 is the need for a lead professional (could be a key worker in the school) to co-ordinate an approach to the provision of additional services such as family support services, parenting programmes and children's centres. (not social care)
	
	

	40. Give an example of where the school has needed to step a case up or down from Early Help – is it evident that the processes are well known. Is there reference to the Local Authority/London thresholds?
	
	
	
	

	41. Does the school have effective partnerships with the majority of parents and carers? How do they engage with families and sustain relationships? If an internal early help plan is needed has this been agreed with and drafted with parents?
	
	Give an example
	
	



	Any other comments:






	[bookmark: BandA]BEHAVIOUR

	Question
	Y / N
	Evidence seen (if applicable)
	Actions
	RAG

	42. NEW Does the school’s policy clearly outline its approach to bullying, the use of reasonable force, internal suspension, seclusion, external suspension/PEX?  
	
	
	
	

	43. NEW What system does the school use for recording behaviour incidences?
	
	
	
	

	44. How is the use of reasonable force/ positive handling recorded and shared with families?
	
	
	
	

	45. Are all prejudiced based and/or bullying incidents reported, recorded and responded to? Are incidents reviewed and analysed for trends or issues?
	
	
	
	

	46. NEW Does the school operate an internal/informal alternative provision/nurture group?
· Who is the named teacher?
· How are children referred for a place
· How do children transition back to their class?
	
	Take one child form the provision and review the paperwork, notes that the school has for this child
	
	

	47. Are any pupils currently attending or receiving input from an external alternative provider? 
· When did SLT visit the provision?
· How did SLT see evidence of the AP’s curriculum?
· What assurances did you seek about the AP safer recruitment practices? 
· What is the current attendance for the child in question (look at the attendance on the system)
· What is the exit plan for this pupil? 
	
	Name the provision and answer the questions
	
	



	Any other comments:

















[bookmark: Action]POLICIES, PROCESSES, PROCEDURES & SAFEGUARDING AUDIT ACTION PLAN
	What needs to happen
	What does this look like?
	Person responsible
	By when
	1st Monitoring visit
	Completed

	Action required to fulfil statutory requirements. Please shade cell to represent RAG rating
	How will the action be achieved? What evidence is required?
	Who is responsible for ensuring action is completed?
	When will the action be completed by? 
	Details of 1st monitoring visit – What has the school done to complete action? Is further support needed? Is further work needed to complete action?
	Is the action completed?  Y/N. What date?  

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




