Monitoring of Key Stage 2 SATS

May 2026
The following paperwork is an example of how one local authority conducted their monitoring visits, to look at the integrity and security of the tests and the school’s test practices, during KS2 SATS week.
It was sent to headteachers in advance of the test period so they could be certain they were following all recommendations listed in the guidance.

The recommendations are taken from the following guidance:

	Key stage 2: test administration guidance 
Guide to administering the key stage 2 national curriculum tests for 2026 (9th March)

	How to carry out a monitoring visit updated March 2026 (23rd  March)

	Guidance to avoid accusations of maladministration at your school (updated 9th March 2026- see section 4 within the first document)

	KS2 ‘Assessment and reporting arrangements’ (ARA) 2026 (updated 29th September 2025)

	How to use access arrangements (Updated 9th February 2026)

	Notes for readers in the KS2 GPS test (updated 14th Feb 2023)


As a monitor you must take the following with you

· STA official moderation forms – to complete at the end of your visit with the Headteacher which will be sent to the STA (Trust staff do not send theirs to the STA only LA monitors have the authority to do this)
· A copy of this form to fill in during your visit – the contents of which you will share with the Headteacher at the end of the visit. This form is not sent to the STA

· Details of the number of pupils being assessed

· Information to show which test materials the school; has received (only LA monitors have this not Trust staff)
· Reports from the NCA tools website showing additional time, early opening, timetable variations (only LA monitors have this not Trust staff)
· Photo ID (Trust staff have their badges)
You are also provided with

· A copy of the KS2 test administration guidance (first link in the table above)
· A copy of How to carry out a monitoring visit

· A map of the schools you are going to including the DfE numbers (LA monitors only)
Red is best practice and will provide the maximum safeguard against allegations of maladministration.

Green is new for 2026
The STA produce a report each year which gives an analysis of the types of maladministration that have occurred during the previous academic year.

The report for maladministration in summer 2025 report can be found here
PART 1
	Monitoring of KS2 SATS checklist

	Date and time: 


	Name of school

DfE Number
	Test seen administered

	Before the test period / Storage of the test materials

	Questions

For KS2 test packs (test materials will be delivered w/b )
	Y/N / NA
	Comments

	1.
	Are the unopened test packs, resealed in the boxes, securely stored? Comment upon where they are stored (this should not be an IT cupboard) Tests will be arriving between Monday 27th April and Friday 1st May 2026
	
	

	2
	When the tests arrive – are they checked for damage to the boxes and then signed for with a date and time clearly identified – this should be done by 2 people. If any damage seen on the boxes take a photograph and call 0300 303 3013
Schools are now required to confirm the integrity of the test inner seals via Primary Assessment Gateway (PAG) on the day of the delivery (NOT a paper log any more)
	
	

	3
	If a school has opened a test pack early, have you seen evidence to show they have permission to do so? 
	
	

	4
	Have you confirmed that the school has checked their consignment against the delivery note received with the test materials, and that the number of packs corresponds to the information on the copy of the delivery notes provided for your visit? If it was incomplete was this reported and a photograph taken?
The PAG digital receipt must be completed on delivery
	
	

	
	Have you seen that the boxes containing the unused test papers has been resealed securely AFTER it was checked upon arrival. (To check and count the papers you will need to break that seal with the school staff present on the monitoring day)
Have you ensured that the box is RESEALED after you have checked the papers?
	
	

	5
	Were the materials stored by people NOT involved in the administration of the tests and has the HT explained to that person the seriousness and sensitivity of the materials 
	
	

	6
	School has a log (can tell you) of who has had access to the test papers before the tests are administered. STA recommend that the log is on the door of the locked store room/cupboard.
	
	

	
	The school can evidence that it has limited the access to the store room where the papers are kept (i.e. access to the room only when accompanied or in an emergency)
	
	

	
	The STA recommend that the spare keys to the store room where the papers are kept are numbered and kept secure – does the school have this particular procedure?
	
	

	
	If the school does not have the system for the keys as above – what system do they have for controlling access to the keys for the place where the test papers are stored? Please describe


	
	

	8
	The school has a reporting procedure in the event of a problem e.g. lost / stolen keys
	
	

	9
	The person who is responsible for storing the tests has a copy of the timetable to ensure test materials are provided to the test administrators on the right day
	
	

	10
	The person who is responsible for storing the tests has checked the test material boxes regularly to ensure no tampering has occurred – date logs can be seen.
The headteacher should also be noted on the log as they should also conduct their own checks – is the HT represented on the log? Please note when
	
	

	11
	The person who is responsible for storing the tests can confirm with a signature that the test packs have not been opened before the day of the test?
	
	Signature here:

	12
	Training has been given to staff supporting the SATs (readers, prompters etc) about what their statutory duties are including that they must not discuss any content of the tests on social media etc until after 22nd May 2026
	
	Date and time of training recorded here.



	13
	Did the school provide training / information to parents about the administration of the tests particularly what support can be given in the tests. This should help to avoid any misinterpretation of valid access arrangements, which could lead to allegations of maladministration? 
	
	Date and time of training recorded here.

	14
	A Governor or trusted member of the school community was invited to oversee the administration of the SATS (NOT statutory but highly recommended). (They should be familiar with the test administrators guidance and also the assessment and reporting arrangements)

Make a note of who was invited and to which tests – if applicable 
Did these observers receive training in what to look for – if so when? Did these observers sign to say they had attended the training?
	
	The HT’s declaration form includes an additional question which asks whether you invited observers to oversee some or all of the tests


	15
	The HT is involved in monitoring the process of administering the SATS and visiting test locations (where and when precisely if this has happened)
	
	

	16
	Has a timetable been produced outlining the responsibilities of the senior leaders with the SATS process; build in time for the registration and parcelling of scripts as soon as possible after completion? (guidance given to schools in this particular LA)
	
	


	During the test period

	Questions
	Y/N / NA
	Comments

	1
	Are the packs for the tests that are yet to be administered unopened and stored securely? 
	
	

	2
	Is the school administering the correct test according to the statutory timetable? 
	
	

	3
	Are the different papers being administered in numerical order?  
	
	

	4
	School has a log (can tell you) of who has had access to the test papers during the administration
	
	


PART 2 

	Observing a test being administered

	Questions
	Y/N / NA
	Comments

	1
	Test administrators are only teaching members of staff and/or senior leaders – this can include teaching assistants and HLTAs
	
	

	2
	There are at least 2 test administrators in any room who are not related to any of the pupils? (recommended but not compulsory) 
Children should not be alone in any room 1-1 with an adult, with the door closed, when doing a test
2026 guidance states that the school can administer any test between 7:00am and 7:00pm on the correct day, to individuals, groups or the whole cohort as they wish – as long as pupils are kept separate once they have completed the test.
	
	Make a note of the number of people in each room



	3
	The school has collected in ALL web-enabled devices from the pupils sitting the tests, which includes: 
mobile phones
smart watches
Fitness trackers

Web-enabled wearables

Programmable calculators 
	
	

	4
	Have test administrators been given a list of any pupils who will be using access arrangements
	
	Monitor to sign to say they have seen the list (where appropriate)



	5
	Are the test paper packs opened in front of the children at the beginning of the test? -  the children can then take their own test paper with them to any other rooms as needed 
	
	

	6
	Only modified test papers can be opened up to 1 hr before the start of the test – is this relevant to the school you are in?

Monitor’s signature here:

 
	
	Confirm the test paper has been modified if it has been opened early (more than 1 hour before the start of the test) –



	7
	Schools must not open the test packs early to familiarise themselves with the test content.

Monitor signs to confirm this has not happened


	
	Monitor signs here

	8
	Schools may open test papers up to 1 hr before a test is due in order to make small adaptations / modifications for their pupils e.g. p/c onto coloured paper (p/c on coloured paper / enhancing diagrams / enlarging text), written translation for the maths papers, if this is normal classroom practice
If this has happened – monitor to note the reason for it e.g. 2 pupils needed coloured paper etc.
	
	

	9
	Once test papers have been opened the Headteacher must confirm that they understand that no-one from that school is allowed to discuss the content of the test papers with anyone, including on social media or blogs until after 22nd May 2026
HT are signing to say they understand this and have explained it to their staff, but they are not responsible for their staff’s actions
	
	Headteacher signs here:



	10
	All unused test papers must be accounted for and stored securely until the test window closes (22nd May 2026)
(monitors must account for every paper that is on the delivery note, so if 30 test papers are ordered, 30 must be accounted for)

	
	

	11
	Children are seated appropriately and are able to work independently (pupils cannot see the papers of other pupils) 
	
	Note down any concerns



	12
	Displays etc are covered up or do not offer any assistance to children 
	
	

	13
	In any room where tests are administered, ensure there is a clock provided to allow pupils to pace themselves
	
	Clocks seen? Note where they are?



	14
	In any room where the tests are administered there is the full school name, DfE number, subject of test on a board, for the children to copy down 
	
	Name of school, DfE number, subject of test seen in each room? Note where they are.


	15
	Test times are adhered to
	
	

	16
	Any child needing to leave the room during the test period is accompanied by an adult 
	
	

	17
	Ensuring the test scripts can be scanned and marked

Children are using appropriate pens (blue or black) to record their answers

Children may use highlighter pens to highlight the booklets if this is normal practice 
Pupils must know not to crumple or fold their answer booklets in any way as this makes them harder to scan
	
	Pupils must not use glitter pens or coloured pens, in particular red and green. These are illegible when scanned for on-screen marking.



	18
	No inappropriate assistance is given to children either individually or as a group 
Prompters: work 121, usually in a separate room, to refocus attention to the test paper without assisting with answers or pacing.

Prompters must NOT advise on which questions to do, when to move on, or read/explain questions

Prompters CAN use a pre-agreed action to remind the child of the time or to move on to the next question


	
	

	19
	During both GPS (11th May 2026) tests no dictionaries, electronic spell checkers or bilingual word lists are allowed
	
	

	
	During the English reading test (12th May 2026) confirm no dictionaries are used.
	
	

	
	During the English reading test, if the pupils are completing the test in separate groups at a different time in the day, please ensure that the reading booklets are not re-used.
	
	

	20
	Arithmetic test (paper 1) and Maths paper 2 on 13th May – confirm no calculators, squared paper or tracing paper or other mathematical equipment is being used 
	
	

	21
	Maths paper 3 on 14th May – confirm no calculators, squared paper or tracing paper are being used 
	
	

	22
	Access arrangements where used are administered appropriately and in accordance with the guidance published,

Schools must have evidence to justify their decisions regarding the use of additional time – have you seen this?
	
	

	23
	There is evidence to show access arrangements are used in accordance with normal classroom practice. The STA state that evidence ‘may include notes recorded in teaching plans, individual pupil support plans, or a pupil’s classwork to demonstrate the type of support provided in the classroom.’ 
	
	

	24
	For pupils using Prompters, schools must now have a record of the specific "prompting protocol" used in class to ensure the prompter does not inadvertently signal correct answers and must have an internal record to show which pupils used a prompter.
	
	

	24
	You have observed the administration of the whole test
	
	

	25
	If a transcript needs to be made it is made at the end of the test with the pupil present in a place that is separate from the other pupils 

	
	The transcript made must be in a different colour to the child’s writing (but not red or green)

	26
	If required – has the test administrator made a list of pupils who needed access arrangements / modifications and given this information to the HT to allow them to complete the relevant online notification forms
	
	


	After the test period

	Questions
	Y/N / NA
	Comments

	1
	Is the Headteacher involved in packing the test scripts (advised but not compulsory) 
	
	

	2
	Does the collection and collation of the test scripts involve at least 2 people (one of which may be the Headteacher) and is done immediately after the test
	
	

	3
	The monitor and Headteacher can confirm that no one person was left alone with the test scripts whilst they were being collected and collated
Make a note of who collated and collected the scripts
	
	Monitor signs to confirm

Headteacher signs to confirm



	4
	Confirm that the school has ensured the scripts are counted and checked against the attendance register before the script return bags are sealed. 
	
	

	5
	Confirm that the script return bags have been packed and sealed ready for collection (in the grey bag) in the cupboard in front of you? If this isn’t possible NOTE WHY

Make a note of who sealed the bags and put them in the cupboard
	
	Monitor signs here

	6
	Have you confirmed that the cupboard where the test scripts and any unused test papers are stored is secure and locked?
	
	

	7
	Have you seen the proof of posting receipt for any set of test scripts that have already been collected for marking?
	
	


If you see anything that you are not sure about and you think it could be a case of maladministration – please make as many detailed notes about the context / situation and what is happening as you can – you must inform the headteacher that you are making those detailed notes and give them the opportunity to comment.

Before you leave you must meet with the Headteacher or delegated member of staff to discuss the findings.

If there are no concerns – you must state clearly there are no concerns.

	Issue discussed with Headteacher and any actions taken

	


Signed (monitor) _______________________________________

Signed – Headteacher _________________________________________


