


Pupil Safety Audit 2025-2026

	SCHOOL
	

	HEADTEACHER 
	

	DESIGNATED SAFEGUARDING LEAD
	

	CHAIR OF GOVERNORS
	

	DATE OF AUDIT
	

	COMPLETED BY
	



RAG RATING

	
	Statutory requirements are met and/or best practice is reflected, and evidence of this is strong

	
	Statutory requirements are met or mostly met, however evidence is weak in some areas and further action is required to strengthen practice

	
	Statutory requirements are not met in some areas



Please have available to see:
· Your most recent health and safety audit (including any for asbestos management) – completed by citation every year – 
· Your most recent fire safety audit 
· Your business continuity plan

	Citation Health and Safety
	Fire safety / fire extinguishers

	Fire and Building evacuation (section 3.6 of TCSET H&S policy to be reviewed May 2026)
	Date of last fire safety audit

	Reporting accidents and near misses involving adults 
· Is there a suitable system in place for the recording of incidents and near misses on site? 
· Are incidents appropriately investigated and remedial actions undertaken to reduce their re-occurrence?
· Have the school had any RIDDOR incidents in the previous 12 months? If so, please detail
	Record of fire drills -  take place termly, and timed?
Are emergency fire evacuation plans in place? How is this information shared with adults and children?
How are pupils and staff who need a PEEP identified (see an example of a PEEP) Write these out for these pupils (template for PEEP on shared drive – ask LE)

	Premises checks
· What is the school’s procedure for staff to log any safety concerns on site? How are these monitored, prioritised and responded to?
· Are regular (minimum weekly) external premises checks in place to assess external fencing, gates and perimeter? How are issues rectified?
· Are internal premises checks in place and carried out on a daily, weekly, monthly schedule? How are issues rectified?
· Are maintenance / inspection schedules in place for all play equipment including in EYFS areas? How are issues rectified?
	Please see examples of the checks and examples of what has been raised by staff and how it was dealt with.

	
	




	Other separate policies 

	· Administration of medication
	Within the ‘Policy for supporting pupils with medical conditions’ (to be reviewed in Feb 2025)
NB – Spare epipens onsite– NOT statutory but is good practice our policy states we do keep spare epipens (p10)

	· Sun safety and hot temperatures
	Separate policy –called ‘Sun Safety and High Temperature Policy’ on Trust shared drive (to be reviewed June 2027)

	· Educational visits
	https://oeapng.info/downloads/download-info/5-3b-how-to-write-an-establishment-visit-policy/ (go here for a sample policy)
There is a policy on the shared drive

	· Intimate care
	Separate policy on the shared drive – reviewed in 2025 (to be reviewed in 2027)

	· Missing child from school site
	Many schools have their own procedures e.g. Belham and Lyndhurst – other schools should adopt these

	· Transporting children (minibus, staff and parent vehicles)
	Within the Trust code of conduct on Your Charter – section 17. To be reviewed June 2027

	· First Aid / Accident reporting
	Section 3.7 in the Health and Safety Policy

	· Pupils with medical needs
	Section 3.19
The section in the H&S policy about medicines has 2 bullet points that are generic and one refers to the supporting pupils with medical conditions policy – so they are the same

	The above policies are shared and discussed with staff, volunteers, parents and visitors during induction where appropriate. The are reviewed by the central team as stated 







	Question
	Y/N
	Evidence seen (if applicable)
	Action Required 
	RAG

	Business Continuity Plan

	1. When was your Business Continuity plan (BCP) last reviewed and updated? Does it identify
· a suitable refuge place in the event of a full site evacuation being needed? 
· How has the school ensured that all required emergency info will be available in the event of a full site evacuation?
· What to do in the event of a cyber attack?

	
	Section 3.18 of H&S policy from TCSET
Now need to refer to Protective Measures and Preparedness for Education Settings (April 2025)

	
	

	2. Do you have a stay put plan – does it take into account the age of the pupils. How has this been shared with adults and children?
	
	Please refer to p24-p27 of Protective Security and Preparedness for Education Settings (April 2025)
Some great advice on how to do stay-put/lockdown/security drills safely, particularly with younger pupils
	
	

	3. Has the BCP been trialled to ensure it is easy to follow 
	
	Which section was trialled and any adjustments made?
	
	




	Question
	Y/N
	Evidence seen (if applicable)
	Action Required 
	RAG

	Processes for daily entry and exit

	4. Are statutory ratios met in EYFS? How are staff breaks and any staff absence managed?
	
	https://earlyyears.blog.gov.uk/2023/04/20/how-staff-to-child-ratios-work/ 
	
	

	5. What is the procedure for checking visitors? Does it prevent access to school from unauthorised people? 
	
	

	
	

	6. PRIMARY Is there a robust end of day procedure in place that ensures children are only released to individuals with consent to do so, and to manage the movement of parents/carers on school site?
Is there a record of which pupils are allowed to go home by themselves?
	
	
	
	

	7. SECONDARY – are there robust procedures to ensure that the school knows where all students are during the school day?
	
	
	
	

	8. Have children absconded from school site in the past year? If so, has appropriate action been taken and documented to prevent future occurrences? 
	
	Refers to actually leaving the school site
	
	




	Educational Visits

	9. Is there a named Educational Visits Coordinator? If so, have they been provided with suitable training to undertake their role?
	
	There is a risk assessment course on TES Educare for EVC
It is not compulsory to have an EVC but it is considered by the DfE as good practice. It is also recommended (but not compulsory) that EVCs have training – see DFE guidance 2018. Our TCSET policy (generic from school bus) says that we will appoint an EVC and arrange for training for that EVC as necessary (so if the HT believes they need additional training to be competent)

Evolve training 
online EVC training(3hrs) - £160 for one or £272 for two people (plus VAT)
online refresher EVC training(3hrs) - £100 (+VAT)
visit leader training - £15 per person (+VAT)

	  
	

	10. Is there a process in place for educational visits 

	
	https://oeapng.info/downloads/download-info/5-3b-how-to-write-an-establishment-visit-policy/ (this is a brilliant website for all your resources)
Must include the following:
· Process for request and approval including sign off by a senior leader / trained EVC
· Standardised checklist and equipment list
· Expected staff to child ratios
· Individual risk assessments for the activities, pupils/staff/volunteers, and the venue, as required
	
	




	Accidents, first aid, site safety – please also refer to your last health and safety audit from external provider

	11. Is there a suitable system in place for the recording of incidents and near misses on site?  PUPILS
	
	View the accident book
	
	

	12. Are incidents appropriately investigated and remedial actions undertaken to reduce their re-occurrence? PUPILS
	
	Give an example
	
	

	13. Have the school had any RIDDOR incidents in the previous 12 months? If so, please detail PUPILS
	
	https://www.hse.gov.uk/riddor/reportable-incidents.htm
Tells you what types of incidences are reportable to RIDDOR

Pupils are considered employees for RIDDOR, so if a pupil has broken a bone onsite this is reportable – for example.
	
	

	14. NEW What is the school’s procedure for dealing with head bumps?
	
	NB – should include being seen by a qualified first aider, should have a what to look out for info sheet, should have an NHS parent info leaflet, should be written down clearly what happened and what actions were taken. (We have had parental complaints in the past about how we dealt with concussion)
	
	

	15. Are pupil safety risk assessments in place, reviewed and signed off for:
· Educational activities and equipment that pose a hazard, i.e. tools, forest schools, contact with animals, PE, fixed play equipment, anything with a technician in a department 
· Individual RA for Pupils with additional needs, i.e. behaviour, medical, EHCP?
· Risk areas for child on child abuse, i.e. toilets, playground?
	
	There are a whole range of blank risk assessments available from LE
See an example of each type of risk assessment

	Create a risk assessment register (like a policies register) so you know when risk assessments are up for review – this could be on Citation (check that everyone has access)
	

	16. How do you ensure that any food allergies are communicated to kitchen staff?
	
	View the register – could be on the MIS
	
	

	17. How is lunch/snack time managed for children in EYFS?
	
	NB – children should be seated safely when eating and be supervised to prevent choking or allergic reactions.
	
	

	18. How many staff are trained in First Aid, and Paediatric First Aid? How do CLT/SLT assess that First Aid provision is appropriately organised and managed? 
	
	Names and dates of those who are trained
NB: All staff with level 2 or 3 qualifications (post June 2016) must also have peadiatric 1st aid,  for EYFS visits (Rec and younger) – MUST have a paediatric 1st aider on all trips/visits. 
For yr 1 plus -just need a person with general first aid on a trip/visit

	
	

	19. Have the school completed a first aids needs assessment? Are there adequate first aid kits, and how are they monitored and maintained?
	
	We have a generic first aid needs assessment - View the first aid needs assessment
	
	

	20. Have staff received relevant training to support pupils with specific medical needs, i.e. Epi Pen? How do SLT assess that provision for pupils with medical needs is appropriately organised and managed?
	
	Which training is needed and when did it happen?
	
	

	21. NEW Is there a medical needs register? How is it updated, how often, and who is responsible for those updates?
	
	View the register
	
	

	22. Is medication stored appropriately and securely? Who can access it, and how is it accessed? How is administration of medication recorded?
	
	Look at the storage and labelling arrangements
	
	

	23. NEW What is the process for ensuring the pupil medication in school is in date?
	
	
	
	

	24. Do any pupils require support with intimate care? How is intimate care managed and recorded? How do SLT assess that provision for intimate care is appropriately organised and managed?
	
	There is an intimate care policy on the Charter shared drive with proformas at the back that need to be used.
	
	


[bookmark: Action]


PUPIL SAFETY AUDIT ACTION PLAN

	
	What needs to happen
Action required to fulfil statutory requirements. Please shade cell to represent RAG rating
	What does this look like?
How will the action be achieved? What evidence is required?
	Person responsible
Who is responsible for ensuring action is completed?
	By when
When will the action be completed by? 
	Monitoring visit
Details of monitoring visit – what has the school done to complete action? Is further support needed? Is further work needed to complete action?
	Completed
Is the action completed?  Y/N. What date?  

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



