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Appendix A: Annual Appraisal and Professional Growth Proforma (Summary) - this will be
accessed electronically

Purpose:

To record professional dialogue, objectives, evidence, and professional learning priorities during
each 12-weekly appraisal meeting (no more than one per term). It should remain brief,
developmental, and focused on teaching impact and growth and where possible, be aligned to
the school development plan priorities.

Name:

Role / Phase / Subject:
Reviewer:

Date of Meeting:

Autumn / Spring / Summer
Review:

1. Review of Previous Objectives

e Progress since last meeting
e Reflections on pupil learning and classroom impact

e Key evidence considered (e.g., learning walk, pupil work, coaching notes)



2. New or Continuing Objectives

Focus Area Objective Success Criteria / Linked Teacher Timescale
Indicators of Progress Standard(s) / Great
Teaching Toolkit
Dimension(s)
e.g adaptive
teaching e.g. To use mini- e.g Mini whiteboards are TS5: Adapt teaching | Autumn Lesson

whiteboards
routinely and
skillfully to check all
pupils’
understanding
during lessons and
to adapt teaching in
real time so that
misconceptions are
addressed and
learning is moved on
appropriately for all

pupils.

used routinely at key points
in lessons to check
understanding of new
learning.

Qs are designed to reveal
misconceptions as well as
correct answers.

All pupils respond
simultaneously, allowing
the teacher to quickly
gauge whole-class
understanding.

Teaching is adapted in
response to pupil responses
(for example, re-explaining,
re-modelling, providing
additional scaffolding or
increasing challenge).

Misconceptions identified
through mini-whiteboards
are addressed within the
lesson.

to respond to the
strengths and needs
of all pupils.

TS6: Make accurate
and productive use
of assessment.

observations in
autumn term
reveal intentional
use and
responsive to
lesson feedback
when given

Spring - obs show
acting on
feedback and
support when
given

Summer -
achieving the
objective routinely
as seen through
lesson
obs/learning
walks/line
management
discussions

plus, teacher self-
reporting greater
confidence and
effective use.




3. Professional Learning and Support
e Agreed CPD / coaching / mentoring

e Participation in Teaching School Hub or Trust Impact Leader/Future Leaders Programme (if
relevant)

e Any time or resources required

4. Reflection and Feedback
e What aspects of practice have developed most?

e How has this benefitted pupils?
e What next steps will consolidate or extend this learning?

e How are workload and wellbeing being supported?

5. End-of-Year Summary (Reviewer Use)
e Commentary on sustained professional growth and contribution

Reviewer signature / date:

Teacher signature / date:




Appendix B: Teachers’ Standards (DfE 2011, updated 2027)

Teachers’ Standard (DfE 2011, updated 2021)

See online DFE document for details

Reflection Focus

1. Set high expectations which inspire, motivate and challenge
pupils

How do | create a climate of high
expectations, trust and belonging?

2. Promote good progress and outcomes by pupils

Do my routines, explanations and
feedback enable sustained
learning?

3. Demonstrate good subject and curriculum knowledge

How do | develop and
communicate secure, accurate
subject knowledge?

4. Plan and teach well-structured lessons

Do my explanations and tasks
promote deep thinking and
purposeful practice?

5. Adapt teaching to respond to the strengths and needs of all
pupils

How effectively do | adapt while
keeping appropriate challenge?

6. Make accurate and productive use of assessment

How do | use assessment to inform
next steps and enable pupils to act
on feedback?

7. Manage behaviour effectively to ensure a good and safe
learning environment

Are routines and relationships
enabling focused, respectful
learning?

8. Fulfil wider professional responsibilities

How do | collaborate, contribute to
wider improvement, and model
professional learning?




Appendix C: Great Teaching Toolkit

Great Teaching Toolkit (click thru)

A Model for Great Teaching

1. Understanding the content

Hoving deep and fluent
tncwiedge ond flexible
understanding of the cortent you
are leaching

Knowledge of common shadent
sirofegies, misconceptions and
sticking poinks in relation to the
conhent you ane teaching

Promoting inberacdions and
relaficnzhips with all students that
are bozed on muival respect, cane,
empathy and wormth; owoiding
nexgaires emofions in inferactions
with shedents; being sensifive io the
individual needs, emotions, culure

and beliefs of shadants

Managing time and resources
efficiently in the dassmom o
mouimise productivity and
minimisa wasied time (e.g.,

storis, transitions); giving cleor
msiructions so siudents undersiand
whai they should be doing; using
|and explicitly teaching] raufines
#o make fransifions smooth

4. Activating hard thinking

Shructuring: giving shedents

an appropricie sequence of
learning tosks; signalling learning
chiectives, mfionole, overview,
kery ideas and sioges of progress;
moiching sasks jo learners’

needs and resdiness; scoffolding
and supporiing o make basks
oocessible to all, but grodually
remaved 3o that ol shedents
succeed at the required level

Inberocting: responding
appropriately ta feedbock From
students obout their thinking/
knowledge fundersionding; giving
students octionoble feedbock fo
guide their learning

Esibisiotes Bbiniel
Edduailicss

2. Creating a supportive envirenment

H

3. Maximising opportunity to learn

Enowledge of the requirements
of curiculum sequencing and
dependencies in rebafion ho
the content ond ideas you are
teaching

Promoting o positive dimole of
studeni-siudeni relofionships,
charocierised by respect, frusi,
cooperofion and core

Promoting bearner mofivation
through feelings of competence,
oty and relotedness

Ersuring thot rules, expeciations
and consequences for behaviour
are explicit, dear ond consistenthy
applied

Explaining: presenfing and
commuricating new ideas
diearly, with concise, oppropriaie,
engaging explanofions;
connecting new ideas ho whaot
hos previously been leamt jand
re-gcivating,/checking that priar
kncwledge|; using examples jond
non-emamples) opproprioely

o hﬂlp leamers understand and
build connections; modelling,”
demonzinating new skills or
procedures with opproprioie
scoffolding and challenge; uzing
worked / part-worked exomples

Embedding: giving shadents hasks

that embed and reirforce learning;

requiring them io pracfise undil
leorning is fluert ond secure;
ensuring thot cnce-learnt material
is reviewed revisited to prevent
forgetting

Great Teoching Toolkit

Encwledge of relewant curriculum
fosks, mzsessments and ocfivities,
their dingnostic and didodic
podentfiol; being aoble to generole
waried explanafions and mulfiphe
repre senhaficns, onalogies,”
examples for the ideas you are
teaching

Creafing o climote of high
expectations, with high challenge
and high tnash, 5o leamers feel i i=
ohay o haove o go; encouroging
learners to otiributbe their success
or failure o things they can
change

Preventing, anficipofing &
responding ho potensially
diisruptive incidents; reinforing
posifive shodendt behoviowrs;
signalling owareness of what is
hoppening in the clossroom ond
responding appropriaiely

Gluesfioning: using guesfions ond
diologue fo promote elobonation
and connected, Aexible thinking
among learners |e.g., "Why?,
‘Compare’, elc.); using quasficns
#o elicit shadent thinking; gefting
resporses from oll shadents;
using high-gquality asseszment o
evidence leoming; inserpreting,
communicating and responding
fo oisessment evidence

appropriaiely

Acieoting: helping students

#o plon, regulate and monifor
their own learning; progressing
approprialely from structred jo
more independan leaming as
students develop knowledge ond
expariise

grecifeaching com
=



https://s3.amazonaws.com/thinkific/file_uploads/133755/attachments/f2d/32a/742/GTT_Model_Handout_A4.pdf
file:///C:/Users/SophyGeering/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/AXCV21VH/GTT_Model_Handout_A4.pdf

