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	Performance and Professional Development objectives set for 2026- 27

	OBJECTIVES 
	Success criteria

	Schools that excel
Leadership of outcomes
The pupil premium achievement gap is narrowed for each subject (R, W, M, phonics) from summer 2025 baselines, for each year group

For all pupils, results at KS2 at EXS+ and GDS are significantly above national benchmarks for combined.
	Outcomes
· XXXX
· XXXX

	Capturing the conversation


	People that Inspire 
Leadership of teaching and professional learning and development 
All staff understand the evidence on how to improve outcomes for PPG – appropriate to their role.
	




· All pupils, but in particular those who are PPG and those with SEND will make good progress from their starting points. 
· Children will be able to complete work with support.
· Adaptive teaching…..?



	Capturing the conversation  

	Partnerships that make a difference
Leadership of finance 
Developing and delivering on year 3 of a 3 year strategy to achieve a 5% budget surplus












	 Finance success criteria

· Identify and mitigate against  current and future risks to NOR within control of school and trust  - this includes completing  marketing actions to secure full intakes in years of entry and filling up of all year groups excluding exam years where places have appeared
· Average staff costs to be no more that 75% for the year 26/27 or in line with budget set, whichever is the lower figure and no more than 75% for the budget year 27/28
· Staffing and organisation actions be completed to ensure that the staffing cost for 27/28 is no more than 75% 


	Capturing the conversation 


	People that inspire
Leadership of culture and belonging


	Success criteria

	Capturing the conversation



	People that inspire
Developing leadership capacity in others so that you can enjoy headship and be successful, maintaining a healthy work-life balance
	Success criteria:



	Capturing the conversation
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