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Senior Leader - Operations - Application Form - Confidential
Personal Details
	Your Name:


	Phone number:

	Email:




Section A: Gathering Operations & Delivery
	1) How do you understand the role of operations in shaping the experience of a church gathering? How do operations either enable or hinder people encountering God in a gathering?

	For Office Use only:


	2) Describe a gathering, service, or event you have been responsible for delivering.
What systems or structures did you put in place, what worked well, and what did you learn?
	For Office Use only:

	3) How would you ensure multiple teams (e.g. welcome, production, café, set up) work together cohesively rather than operating in silos?
	For Office Use only:



Section B: Production & Technical Environments
	4) What is your approach to leading and developing production or technical environments (e.g. audio, lighting, video, online)? How do you balance excellence, sustainability, and accessibility?
	For Office Use only:






Section C: Events & Project Delivery
	5) How would you approach planning and delivering larger-scale events (e.g. Christmas, Easter, or major church gatherings)?
What processes or frameworks have you found most effective?


	For Office Use only:


	6) Describe a complex event or project you have led.
How did you manage planning, communication, and delivery under pressure?
	For Office Use only:




Section D: Volunteer Systems, Team Development & Team Leadership
	7) How do you recruit, onboard, and support volunteers across multiple teams? What systems or rhythms help volunteers stay engaged, healthy, and effective?
	For Office Use only:


	8) How do you raise and release leaders within operational environments so that responsibility is shared and sustainable?

	For Office Use only

	9) What does a healthy, effective operational team culture look like to you?
How do you intentionally cultivate clarity, ownership, and joy across teams?
	For Office Use only



Section E: Final Reflection
	10) Which part of this role most energises you, and which do you anticipate will stretch you the most?
	For Office Use only:




2

image1.png
Q coastlinevineyard

love the King, live the kingdom




