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	Project Title:
	



	Project Summary

	a) Describe the product(s) and/or service(s) that will result from the proposed work. What is the product and/or service to be created/developed and what will it do? How will it be integrated into standard-of-care, if applicable?] (1400 characters)

	[bookmark: Text1]


	b) Describe the medical need that the product or service will meet. Who requires or will be the recipient of the health benefit, how is it currently met (i.e. current standard of care - clinical pathway, products, mode of diagnosis), what is the unmet need (patient benefit, diagnostic aid, clinical pathway improvement)?] (1300 characters)

	

	c) For therapeutic products or services targeting a very specific patient population, please describe the market size (US and global) by sales revenues of competitive products or services and/or by addressable patient population. How will patients be identified? (1300 characters)

	

	d) For non-therapeutic products or services, please describe who are the buyers for the product or service, what is the market size (US and global) by sales revenues of competitive products or services and/or by number of buyers, what is the expected demand for the product or service (e.g. number of units per year). Please quantify and provide rationale where possible for potential pricing and cost of product manufacturing or providing the service. Is the product disposable or will it have a defined life-span if re-usable? (2500 characters)

	

	e) Describe the competitive landscape. Are current technologies in existence or in development which meet the same need as the proposed product or service?] (1500 Characters)

	     


	f) Please summarize key preliminary experimental results. Describe experiments that have provided evidence that the technology will behave as predicted ? (2800 characters)

	     


	g) What is the intellectual property (IP) status? Has the technology been published or discussed externally (outside of UHN? What intellectual property will be created through this project and what are the possible claims? Are there other barriers to entry of competitors? (600 characters)


	     


	h) Describe the key unique features that differentiate the product or service. What is the innovative step that enables the technology ? How does the proposed technology differentiate itself from current standard or care and the competitive landscape ? (1500 characters)

	     

	i) For non-therapeutic products or services, please describe how patient impact can be measured, if applicable. [300 characters]

	

	j) Please describe any health economic impact measures for the product or service. [300 characters]

	

	k) Describe unique experiences, skills and/or track-record of team members that can contribute to enhancing the likelihood of project success. Have any team members invented products that reached the clinic or the market? Do any key personnel need to be hired to initiate project?

	















	Developmental Plan
Only additional direct costs incurred by the department will be eligible for IA funding: no indirect costs, salaries, or overheads are to be added. Funds administered by UHN will be subject to the 10% fee, which must be included in the project budget. Projects of 24 months or less are preferred.

	a) Total funding requested:
	[bookmark: Text2]$     
	b) Project duration (in months):
	[bookmark: Text3]      months

	c) What are the key steps for product or service development and how will they be accomplished?
(2400 characters)


	     


	d) Which institutional departments or external party(s) are conducting the product or service development? Where will the funds be paid if approved? (500 characters)


	     


	e) What milestones will this IAF will achieve, by when and at what cost? (Please use a separate page if needed)

	Milestone
	Cost ($)
	Time to achieve

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	f) What resources/materials are required? (Please use a separate page if required)
a) 

	Item
	Cost ($)
	Please provide details

	Consumables
	

	


	Equipment
	

	


	Computer Hardware
	

	


	Computer Software
	

	


	Bought-in Services
	

	


	Other
	

	


	10% UHN Service Fee
	

	


	Total
	

	


	g) List all current funding for the development of this technology. Please indicate if any of these organizations have rights to intellectual property related to this proposal or rights to sharing revenues from commercialization. (400 characters)



	     


	h) Why are the proposed milestones the most critical for de-risking this technology? What will be the value created through this project? (400 characters)

	     


	Steps after IA funding

	i) What are the steps required for the technology to reach the market/clinic (e.g. further technology development)? What is the regulatory path (e.g. required studies)? What are the estimated timelines and investments required to achieve these steps?

	     


	j) What is the commercialization plan (e.g. industry partnerships or new company formation) and why? Is the strategy to negotiate exclusive or non-exclusive licenses and why? When can licenses be negotiated? How will revenues be generated – what is the revenue model? Please include available deal or investment precedents from similar opportunities. Please discuss potential target licensees or investors and why. Will 3rd part licences be required to commercialize this technology?

	

	k)  Please describe any industry or investor discussions held that validate interest in this product/service/project. Please attach separately any available letters of interest from potential industry partners, licensees and investors.

	     


	l) Please describe any other funding you expect to be able to secure to advance this project.

	

	Form completed by Researcher(s):
	Print Name(s):
	   

	
	Date:
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