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Thank you for stepping forward.

By signing up, you've joined a growing group of women
choosing to practise confidence out loud.

This guide gives you everything you need to take partin the
Book Bonder ritual and help spread the ideas in Be UPFRONT.

You'll find:
e how to film and submit your Book Bonder video
e how to host a small book club conversation
e how to bring the ideas into your workplace
e simple ways to help the message travel further
You don't need to do everything.

Just start somewhere.

Confidence grows through small actions.




1. The Book
Bonder Ritual

FILM YOURSELF READING
THE BOOK OUT LOUD

The Book Bonder ritual is simple.

Film yourself reading part of Be UPFRONT out loud.

It could be:

a sentence that stayed with you

a paragraph that challenged you

a page that made you think differently

a short section you want to share

This isn't about performance.
It's about practice.

Most women have spent years softening
their voice, apologising for their opinions,
or waiting until they feel ready.

Reading the words out loud is a way of
interrupting that habit.

It's a moment where you practise
being heard.



2. How to
Record
Your Video

You don't need professional equipment.

Your phone is perfect.

A few simple tips:

FILM VERTICALLY

Use portrait mode on your phone.

KEEP IT SHORT
30 seconds - 2 minutes works well.

CHOOSE GOOD LIGHT

Natural light near a window is ideal.

SPEAK SLOWLY AND CLEARLY

Remember:
You're not trying to be polished or perfect.

You're simply using your voice.




3. Send Us
Your Video

When you've recorded your video:

Email it to:
hello@weareupfront.com

Please include:

e your name
e your location (optional)
e the line or section you read

Our team will review submissions and
upload selected videos to help spread the
ideas of the book.

Your voice might be the one that gives
another woman permission to use hers.




4. Host a
Be UPFRONT
Book Club

READ THE BOOK WITH A FRIEND

You don’t need a big group to start a powerful conversation.

Two people is enough.

Here's a simple way to host a Be UPFRONT book club.

Step 1: Invite 1-4 friends

Send a message like:

“I'm reading Be UPFRONT and would
love to talk about it together. Fancy
joining a small book club conversation?”

Keep it relaxed. The goal is conversation,
not homework.



Step 2: Choose a
chapter or rule

Pick something small:

e one chapter
e onerule
e oOne section that resonated

Ask everyone to read that part
before meeting.

Step 3: Meet for
45-60 minutes

This could be:

e coffee

e awalk

e an online call

o after work drinks

Keep the tone informal.

Step 4: Use these prompts

Start the conversation with questions like:

e What line stayed with you most?

e What idea challenged you?

e Where do you see this in your life?

o What would practising this look like
this week?

Finish by asking:

“What is one small action you might try?”

Confidence grows through
small experiments.



5. Bring the
Conversation
to Work

DISCUSS A CONFIDENCE RULE
WITH YOUR TEAM

Confidence doesn't just affect individuals.
It shapes:

whose ideas are heard
who speaks up in meetings
who gets visibility

who progresses

You can bring this conversation into your workplace in a
simple way.

Step 1: Choose one rule
from the book

Pick something relevant to your team.
Examples:
e Share to learn

e You don't need to be fearless
e Confidence is a practice




Step 2: Introduce it
in a meeting

You might say:

“I've been reading Be UPFRONT and
there's a confidence idea that made me
think about how we work as a team.”

Share the rule and a short excerpt.

Step 3: Open a short
discussion

Ask:

e Where do we see this in our work?

e What stops people from speaking
up here?

o What could we experiment with as
a team?

Keep the tone curious rather than critical.

Step 4: Try one small
experiment

For example:

e inviting quieter voices first in meetings
e sharing unfinished ideas earlier
o celebrating learning, not just outcomes

Confidence grows in cultures where
people feel safe to contribute.



6. Share an
Insight Publicly

If a part of the book resonates with you,
consider sharing it.

You might:
e post a quote on LinkedIn
e share a short reflection
e record a short video
If you do, tag:
@upfrontglobal @_laurencurrie_
and use:

#BookBonder

Your voice might help someone else discover
the ideas.




Thislis How
Confidence Spreads

Not through perfection.
Not through big campaigns.

But through ordinary but extraordinary women doing one
brave thing out loud.

Your voice is part of that.
Thank you for becoming a Book Bonder.

Lauren Currie
Founder, UPFRONT

weareupfront.com @upfrontglobal






