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	Step
	Audit Step
	Key Actions

	1
	Identify Your Asset Management Audit Objectives
	Define exactly what your organization wants to accomplish with your audits and choose KPIs.

	2
	Create an Asset Inventory
	Build a comprehensive inventory of physical, software, and cloud assets. Include details like device, serial number, assignee, and condition.

	3
	Verify Your Asset Inventory
	Compare asset data with what you currently have in use. 

	4
	Review Security and Compliance
	Confirm that the correct employee has each device, and identify any devices that are unaccounted for.

	5
	Review Asset Ownership
	Confirm that the correct employee has each device, and identify any devices that are unaccounted for.

	6
	Investigate Issues and Discrepancies
	Look into any areas where your recorded inventory doesn't match your actual inventory, and flag those issues.

	7
	Create and Share Your Audit Findings
	Create a formal report to share goals, KPIs, audit process, and audit findings with key stakeholders



Wouldn’t it be nice if someone could take the asset management busywork off your plate? Check out allwhere’s IT asset management services.
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