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Purpose and Objectives
The aim of the nursery is to promote a safe, stimulating and welcoming environment for our users.   We are registered with Early Years Scotland Investing in our youngest children; all staff are registered with the Scottish Social Services Council (SSSC) and have PVG’s (protecting vulnerable groups).

Nursery Manager’s Report
This has been the busiest and most challenging year of the Nursery.   
It became clear to the end of 2024 that it would prove impossible to find sufficient funding for an indoor nursery setting, and we were then guided by Thrive Outdoors (Inspiring Scotland) in the setup of an outdoor nursery setting.    Our strategy and desire moved towards creating:
· A high-quality play and learning environment outdoors following the “Space to Grow” guidelines published by the Scottish Government & Care Inspectorate. 

Misson Statement
At Little Larch Nursery we are committed to providing a safe, happy and inclusive environment, focusing on learning through active play and linked to nature and exploration in the outdoors.
Our vision for the future is for the nursery to adapt and evolve into being more sustainable and eco-friendlier with Solar panels, children growing their own fruit and vegetables in an allotment area, and having more trees and plants around the outdoor nursery to make it greener, taking our whole theme of recycling to another level by engaging our families in continuing the work we do with the children in the nursery. 
There is also the scope to increase the number of children/families we have at the nursery, but this would also mean having more staff.    This is something for the future as the nursery site is large enough to accommodate more families. 
Year to date
[bookmark: _GoBack]2025 has been both exhausting and exhilarating. The playgroup within the church ran as normal through to the end of June, and in addition the new site renovations required close project management, with many meetings and decisions to be made as the work progressed.   In addition the legal and regulatory work took a long time and effort to be put in place.    From June through the summer months, there were many daily physical work tasks to be done on site.     Nevertheless, we achieved the goal of opening in August. 
From November 2024 through to June 2025 the playgroup was very busy with between 20 and 24 children at each session aged 2 to 5 years. We had 16 children on our waiting list, with 10 of these children at the correct age to start and another 6 who could start in the summer of 2026
When we moved to the new nursery in August, we only had 7 children that moved with us, 5 who were funded by the council.   This was due to having 11 school leavers and another few children that had siblings at other schools and the distance was too much for the families. 

As a staff team we also had to find our feet with the total change of being a fully outdoors setting and still having work to get the new nursery set up. This meant our intake was slower than normal and having to advertise where we were in terms of location and that space was available.  

Our numbers are up to between 14 and 17 each session and we continue to advertise to get this number up to 24.  We are also building up a waiting list of children who are too young to attend at present.  

We operate a breakfast club from 8-9am at a cost of £6.50 and after provision 3-4pm at a cost of £6.50, however with the extra cost of this for staffing it is not going great with only a few children using this provision.  We will review this to see if it is sustainable. 

Edinburgh City Council – Partner Provider

This is our fifth year in partnership with Edinburgh City Council and it continues to go well. At the playgroup we had 19 fully funded places and 2 children who we had split funding with other council settings. We continue to take our Terrific two’s, providing valuable spaces for families with special circumstances or on low incomes. 

The council fund all funded spaces at £6.49 and for terrific two’s £6.97 per hour for each child and they also pay £3.10 for the children to have a two course hot lunch.  This fee has not increased from last financial year. 

Fees
We had 9 fee paying families between November 2024 and June 2025 and only 2 from August with this gradually increasing to 5 by the end of November. The fees have increased from £25 to £30 including snack and lunch for our 4 hour session 9am-1pm and from £35 to £40 for the full day 9am-3pm including 2 snacks and lunch.   We made the decision to remove the 9am-12pm session. 
Our fee increases cannot match those in wealthier communities, and we consciously keep the fee increases to the minimum so as not to disadvantage local children from the learning experiences gained in the nursery.  

Outings
We continue to make good use of the local area for outings including trips to local parks and walkways.  We have also been further afield to Ocean terminal, museum, libraries, and the beach.   For our June end of term trip we took all the children to the new nursery site to explore the huge outdoor area which was set up for a sports day themed day. 
We have had a visit from nursery staff and children from a local council nursery for the children to be able to explore the outdoor setting and they thoroughly enjoyed it and would like to return.  We would like to continue this work of networking with other settings in the local area.  

Staffing 

We had 8 fully qualified full time/part time staff this has dropped to 7 although 5 are now full time. 
We have a few children with more challenging needs, and they require more one to one attention. We have input and visits from Edinburgh council’s additional support for learning service.
Administration is carried out by the Nursery Manager and Accounting by a volunteer.  

Staff were all on board with the move to the new nursery, but some had reservations about being fully outdoors.  We have been encouraged at how well the staff have adapted to the new environment and are thoroughly enjoying it.  We have only lost one member of staff since the move.  
Staff have also been doing some training and reading in order to adapt their knowledge and skills in being able to provide a high quality learning environment in the outdoors. 

Establishing neighbourhood connections 
We have maintained our close connections with Leith and Restalrig Church (LARCH) who are the new local church incorporating members from Leith St Andrew’s where the Playgroup was previously located.    We have regular visits from Judith Rolls, the Church Children, Youth & Family worker who offers support to our families.
Together with Judith, a Halloween Light party and Christmas Fayre was organised and was well attended by the relatives of the nursery children and other families from the community.
Although our neighbours had to suffer much noise and activity during the renovations, they remain positive and supportive, with many handing in play items for the nursery children.
Our aim is to develop the site into more of a community space and this will be done once we become more established and time permits.

Key dates in the move to new premises
From December 2024 to end June 2025 we operated from Leith St Andrew’s Church and this premises was vacated at the end of July. 
Planning approval was approved on 3rd June 2025 to change the site at 8a Loaning Crescent, Edinburgh EH7 6JT from a bowling green to a Nursery facility, and the Lease with City of Edinburgh Council was fully registered on 18th July 2025.   The Lease covers a 20 year period to 30th April 2045 at an Annual Rent of £1.     
A Licence to Occupy was issued to the Bowlers on 14th June 2025.
The Care Inspectorate approved the application for a variation to an outdoor setting on 31st July 2025.
Work had started in May to renovate the site in parallel with the formal documentation being progressed and the nursery opened on 13th August 2025.

Financial Review
2025 was an extraordinary year with an end year operating deficit of £30,618.12.    When the new site renovations costs are added, this created an end year deficit of £90,016.84.
The end year balance is £53,378.15.
Revenue Costs – Income and Expenditure 
Income:
Fee income was reduced because of fewer children attending.   
Fundraising in 2024 was higher (£5997.15) as there were lots of events held to build up funds for the new site and more parents to organise these.     The fundraising figure of £2628.97 in 2025 was still a great effort with all the other work that had to be tackled with the move.   
We applied for a Grant from Edinburgh University for Sensory Equipment but were unsuccessful.   
Bank interest was reduced as funds were withdrawn to pay for renovation works. 
Leith St Andrew’s Church provided £1747 to support a family in paying nursery fees, and additionally donated £250 to purchase clothes and toys for a family at Christmas. 
Expenditure:
The salary costs were up approx. £22K on the previous year.     This was a result of the staff numbers being higher, annual salary increase, increased cost of NHI, and Pension contributions. 
Clothing costs were higher as staff were fitted out for the outdoors and the children were supplied with outdoor clothing and footwear. 
Resource costs were slightly higher because of new equipment required for the site, and a reduction in the income usually received from the Milk & Fruit Scheme.
Loaning Crescent  Site costs 
Securing the area on the bowling green that we desired came at a high price, when the only way forward was to agree to lay Astroturf for the bowlers at a cost of £25,100 from Nursery funds.  Without this, the Bowlers were proving intransigent in giving up the bowling green area.  If we had not absorbed this cost we would have been severely restricted in outdoor play space. 
The main expenditure was the renovation of the Hut - £19,879.89, Storage Containers -£6796.80, and a Polytunnel - £2366.10.    The materials for the sleep and eating area build by the Tool Library cost £1679.25.
Other costs were kept to a minimum by seeking out donations, and reduced prices and donations from local suppliers.    We were also very fortunate to have many volunteers willing to give their time and skills.
We are appreciative of the services offered by Carole Hepburn, as our Independent Examiner.

Reserves Policy
We have managed to keep 3 months wages for paid staff in the bank at all times, equivalent to £42,000
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