
Your next team 
includes agents.

Lead one workforce.

Yesterday Tomorrow

A team of people doing the work. People leading agents that do the work.

The Agentic Workforce for Business Services
Agents take your routine work. People lead, decide, and improve.

Four shifts for every organization

From where  
to who

Agents take on routine 
work, wherever it sits.

From doing  
to deciding

People weigh the 
evidence and decide.

From tools  
to teammates

Agents are hired,  
instructed, supervised.

From headcount 
to outcomes

Agents and people on 
one scorecard.



“The next 
generation of 
leaders will 
be judged  
on how well 
they manage 
their agents.”
Uli Erxleben

Founder & CEO, Hypatos

We bring the

operating model.
Together with your team, we define who does what, how much 

autonomy each agent gets, and which policies they follow. 

Then we measure everyone on one scorecard.

Organize your team

We define new roles with you: supervisors, owners and 
specialists. Your people shift from processing to judgment.

Set your controls

We help you set agent autonomy and approval limits, just like 
for a new hire. Every decision is explainable.

Own your knowledge

We turn your manuals and policies into agent instructions, and 
keep them current as your business changes.

Measure one workforce

We track quality, speed and cost for agents and people side by 
side. One team, one scorecard.

Ask yourself:

Who owns and supervises your agents today?

Could you explain an agent’s decision to your auditor?

Are your policies ready to be followed exactly?

Do agents and people share one scorecard?

Not sure of every answer?  
Start with an Agent Readiness 
Assessment.

A working session with our team  
on your roles, controls and knowledge. 


