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In succession of the prestigious
International MAKE Award

Teleos, in association with The KNOW Network,
established the Global Most Admired Knowledge

Enterprises (MAKE) research program in 1998. A
number of regional and national MAKE studies have
been conducted annually. Since its birth, the MAKE
Award has witnessed a progressive maturing of
knowledge management, which enabled the making of
many successful companies and organizations
worldwide. Due to the retirement of Mr. Rory Chase of
Teleos based in London, he announced the successful

completion of this Global MAKE Award in 2017.

After closing of the Award, an international working
group has been formed to continue and build upon the
MAKE framework to a new dimension, through the
MIKE Awards which stand for the Most Innovative
Knowledge Enterprise.

«This was announced by Mr. Rory Chase in December 2017 before its closing.



Timeline

MAKE rapidly expanded to include

Regional, Country, and City levels.
MIKE (Most Innovative Knowledge Enterprise)

International Working Group
MAKE IOU (Global Individual Operating Unit John Dumay, Chairman
WB Lee, Coordinator

Vincent Ribiere, Coordinator

MAKE (Most Admired Knowledge Enterprise)

Originator: Rory Chase, TELEOS

MAKE Pilot Coordination moved from Hong
Transition' 2018 Kong Polytechnic University to IKI-
Launched Launched to MIKE' Launched SEA, Bangkok University
1998 2010 2018, 2019 2022
Launched 2020
2006 Last Edition
(Pandemic)

MAKCi (Most Admired Knowledge Cities)

Originator: Francisco Javier Carrillo, World Capital Institute

In 2018 the focus of the MAKCi was widened by adding concerns with socio-
environmental justice and knowledge for the Anthropocene. In total, fourteen
editions of the MAKCi were completed, with over 50 city profiles obtained in
each of the four categories: emerging clustered city region, emerging knowledge

city, knowledge city region, and knowledge metropolis.
Bennet, A., & R. Baisya (Eds.), INside INnovation: Look
from the Inside Out. MQIPress.



SIDE
NOVATION

Looking from the Inside-Out

Dr. Alex Bennet and Dr. Rajat Baisya

Section IV (in INside INnovation: Looking from the Inside Out)
MIKE: A Tool for Expanding Innovation (299-380)

Chapter 11: The Innovative Journey from the MAKE to the MIKE by Alex
Bennet with Reflections from Rory Chase (UK), Eric Tsui (Hong Kong), Francisco Javier
Carrillo (Mexico), and Vincent Ribiere (Thailand) (301-329)

Chapter 12: Exploring the Depth of the MIKE: An Intellectual Capital
Practice-Based Study Program by WB Lee (Hong Kong) with Reflection by Eric
Tsui (Hong Kong.) (330-361)

Chapter 13: The Global MIKE Award: Striving for Excellence by Vincent
Ribiere (Thailand) (362-380)

Book Citation: Bennet, A., & R. Baisya (Eds.), INside INnovation: Looking from the Inside
Out. MQIPress.

https://www.mikeaward.org/mike-award/background




Honorary Advisors
of the MIKE Award

A Sustainable Model of Innovation based on
Intellectual Capital in Knowledge Enterprises

Global MIKE Award Webs‘if‘cé: http://www.globalmikeaward.com
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GMAIC

Global MIKE Award

International Committee

Global MIKE Award Administration Unit

(GMAU)

National
MIKE Award

Hong-Kong MIKE Award
Host

e Global MIKE Award International Committee
(GMAIC)

China MIKE Award
Host

WB Lee

Global MIKE Award Co-Founder -
Chairman of the Global MIKE Award
International Committee (GMAIC)

~  |KI-SEA

THE INSTITUTE FOR
KNOWLEDGE & INNOVATION
SOUTH-EAST ASIA

BANGKOK UNIVERSITY

SEA MIKE Award
Host
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WB Lee
Global MIKE Award Co-Founder -

Chairman of the Intemnational Global

MIKE Award Commitiee

The Hong Kong Palytechnic University

Hong kong SAR

Moria Levy

The Knowledge Managemsnt Global

Metwork (KMGMN] Representative

ROM Knowledgewars
Hel

KMGN

Representative

Vincent Ribiere
Secretany of the committee - Global MIKE
Award Coordinator

The Institute for Krowledge and
nnovation Southeast Asis (IKI-5E4] -
Banghkok University

Thailand

Constantin Bratianu

The International Assodiation for
Krowledge Managemeant {JAKNM]
Aepresentative

Sucharest University of Economic Studies

IAKM

Representative

John Dumay
Global MIKE Award Co-Founder

Macguaris University
Australiz

Leif Edvinsson
Co-Founder and Bozard Member of the
Mew Club of Paris

Lund University
Sweden

Meir Russ

The International Institute for Applied

Knowledge Management [11AKM)
Representative

University of Wisconsin-Green Bay

IIAKM Representative

Chitoshi Koga

Founder Chairman of the Japan

Association of Intellectusl Assets
Management

School of Business Management,
Tokaigakuen University
Japsn

Grace Najjar
MENA Region MIKE Representative

Align Management Solutions
United Arab Emirates



2 Levels of MIKE Awards

MIKE SEA
MOST
INNOVATIVE
KNOWLEDGE
ENTERPRISE




6 Countries/Regions currently have a local
representative, more to come soon!

4 N

China

Hong Kong
SEA

* Middle East and North Africa
(MENA): Included countries are

Lebanon, Syria, Turkey, Saudi Arabia,
Egypt, United Arab Emirates, Iraq,
Qatar, Jordan, Yemen, Bahrain,
Kuwait, Oman, Cyprus, Libya




WE ARE

LOOKING FOR

NATIONAL

MIKE

* REPRESENTATIVES *

. TO HOST

"IN YOUR COUNTRY



YeS Local or regional
MIKE

representative?

\ 4

Apply to local or Apply for National MIKE
regional MIKE award administered by

representative IKI-SEA

Top winners of each country \

Global MIKE award competition




Intellectual Capital (IC)
Practice-based Innovation

* No single criteria or a combination of criteria can measure
the innovation performance of different organizations on an
equal basis.

* Instead of comparing the output alone, the MIKE Award
focus more on the input side, that is, the elements or genes
of the intellectual capital in terms of practices and narratives
that are most impactful to the business and could sustain
systematic innovation in an organization.

* Therefore, a practice-driven innovation model based on the
Intellectual Capital theory is adopted.




Intellectual capital refers to the intangible assets that

| ntE| IeCtuaI Ca p|ta| contribute to a company's bottom line.

Physical Financial
Capital Capital
Intellecnual
Capital
Humnan Capital Relational Capital Structural Capital
* Knowledge and skikls = PFormal relagonships = Organizaconal culture
* Work-related experience * Informal relationships 2 Corporate valuas
Competendies = Social necworks = Social cpial
= “ocadonal qualification = Partnerships = Management philosophy
* Employee engagement = Alliances b P e et PRt
Emaorional intelligence * Brand image = Formal processes
Entrepreneurizl spiric * Trust 3 Taeht | Infsrmal roastines:
* Flexibilicy * Corporate reputaticn > Management processes
Employes loyaloy * Customer koyaly i
Eo . Cis * Intellectual property
-ElE J‘un w13 ag!.ﬂ :-PErandm .
Creativity » Distribution agreements 5 Uata and information
« Jolnt verpiines = Codified knowledge
* Patents / copyrights
= Trade secrers




Empowering Strategic, visionary
knowledge workers and transformative

Process Capital for innovation leadership
Knowledge practices Creative and virtual o =

and systems spaces

© Human

Capital
Structural
Capital
Relational
Capital
Cultivating an Investing and delivering P
organizational novel knowledge-based
innovation culture products/solutions/services
e o Developing internal Living up to customers

& external networks and stakeholders’
and connectivity  expectations and needs

4 ©

Innovation Capital

VNQ uoljenouuj
|eaide) jen3ad||oju|



8 MIKE Assessment Criteria A

1. Empowering knowledge workers for innovation

Human Capital
2. Strategic, visionary and transformative leadership (HC)

|
needs Relational Capital

" |
connectivity

5. Cultivating an organizational innovation culture

Innovation
6. Investing in and delivering novel knowledge-based Capital
products/services/solutions

Structural Capital
7. Implementing Knowledge Practices and Systems for (SC) 5
Knowledge Creation

8. Implementing creative and virtual concepts / spaces to [ A& dI]
create stakeholder value 1



Part B -
Innovation Performance




Innovation Performance

(Evaluation Criterion Weight = 2)

How do you measure innovation performance in your organization? Please
select the most appropriate measurement indicator(s) for your organization and
provide a self-appraisal with data and evidence. You may select up to 3
measurement areas and describe how exactly you measure your innovation
performance for each selected area. Provide concrete examples.

New products / services/ brands / business models developed
Market share/new product sales

Patents/licenses/royalties

Process, technology or channel improvements

Revenues /incomes/turnover

Customer/client satisfaction

Prizes/awards/honors, etc.

Ideas in (closed and open) innovation pipelines, etc.

Others ...

OooOoooooooan




Organization
Proftile

The information in this section 1s for context only, to support
reviewers’ understanding, and 1s not part of the scoring



Suggested aspects to be addressed:

What is the name of your organization and in which country/countries do you operate?

(Include founding year and ownership structure if relevant)

What is your core mission or purpose?

(State your organization’s vision, mission, or primary objectives)

What are your main products, services, or solutions?

(Briefly describe the key offerings and target customers or sectors)

What is the size of your organization?

(Provide approximate figures: number of employees, offices, annual revenue range if
possible)

What distinguishes your organization from others in your industry?

(Highlight key innovations, values, or competitive advantages)

When did your organization formally started its knowledge management and
Innovation Management initiatives?

What role does knowledge and innovation play in your organization’s success?

Are you ISO 30401 and/or ISO 56002 certified or planning to become?

Web site address of your organization?




Criteria 1
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Intellectual Capital Element: Human Capital (HC)




Suggested aspects to be addressed:

1.1. Talent acquisition, management & retention:
1.1.1. What initiatives make you attractive as an employer of choice of knowledge workers?

1.1.2. How do you ensure that you bring the right talents on board to execute your strategic
agenda/roadmap? E.g., through cognitive assessments, internal assessment centers,

headhunting, etc.

1.1.3. What is the percentage of workers in your organization with professional/ university
qualifications? How does it compare to your industry standard?

1.1.4. How do you manage your talents to ensure knowledge workers' retention?

1.2. Learning and development:
1.2.1. How is your organization developing the new knowledge needed for your workers?
E.g., internal training, internal training platform, knowledge sharing sessions, seminars,
workshops, site visits, etc.

1.2.2 How many days per year does your average Knowledge Worker spend 1in training or
learning and development initiatives? How does it compare to the standard market practice?




Ij
. |

i

i
Jrl

I

&3
"4 |

Ly
79

e T
&

il

o === ,__.Hn“.,.,._..
[Eas |
] o
o' =
== [i===—r|
= o

al
."r'“ -

@

vision

=]
g
.ﬁwmw

==

xuf_,ﬂ =] & .._c,,

' & =
P

f_%m“.”” L .‘m...fn_.“.__..

g A)

p=a| “lut!

|

i}
s VIS
or
|
Intellectual Capital Element: Human Capital (HC)
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3

. Strategic core

2.1.1. What 1s the mission and vision of your organization?
2.1.2. What are the values of your organization?

2.1.3. To what extent does your essential strategic core (= mission, vision, values) reflect and
focus on knowledge and innovation?

. Executive leadership / senior management:

2.2.1. How do your leaders communicate the essential strategic core (= mission, vision,
values) to internal and external stakeholders?

2.2.2. To what extent are these essential strategic parameters communicated and filled with
life (animated with clear, concise, and practical messages and examples)?

2.2.3. Could you share some examples (activities and behaviors) of how some of your Senior
Management Leaders showed their commitment and support for knowledge-driven and
innovation initiatives and projects?

3. Task leadership:

2.3.1. To what extent do task leaders of your organization exhibit entrepreneurial spirit,
creativity, and (pro-) action-orientation?

2.3.2. To what extent can your task leaders make autonomous decisions on how they want to
approach their projects to achieve the agreed-upon results and outcomes?




Criteria 3

Living up to customer and
stakeholder expectations and "=
needs

Intellectual Capital Element: Relational Capital (RC)



3.1. Living up to stakeholder expectations and needs
3.1.1. Who are the shareholders of your organization? Who are the other key stakeholders?

f_.,l..j

I

3.1.2. How are they being informed about the work and progress of your organization?

3.1.3. What value does your organization generate for its different stakeholders (e.g.. better
products and services, higher profits, greater corporate social responsibility, etc.)?

. Living up to customer expectations and needs

3.2.1. How does your organization keep track of changes in markets and/or customer
expectations?

3.2.2. To what extent, and how frequently, does your organization conduct any customer
experience and satisfaction surveys? How do you apply the findings of these surveys?

3.2.3. To what extent do you involve your customers / clients in (co-) developing new
products and services?

3.2.4. How does your organization handle customer complaints? To what extent do you act
upon them? To what extent do you use them as a source of inspiration for product and service

improvement throughout the organization?



Criteria 4

Developing internal &
external networks and
connectivity

Intellectual Capital Element: Relational Capital (RC)



4.1. Developing networks
4.1.1. How do you encourage and foster internal networks and intra-organizational
connectivity and collaborations?

4.1.2. What are the practices to build formal/informal internal and external networks?

4.2. Knowledge flows through networks
4.2.1. How 1s knowledge (explicit and expeniential) acquired internally (e.g., personal

networks, mentoring, project team, CoP, etc.)? How do you ensure it flows to the right perso
at the rnight time 1n the right format?

4.2.2. How 1s knowledge (explicit and experiential) acquired externally (e.g., consultants,
trade networks, social media, university partnerships, crowdsourcing, open innovation, inter-
organizational learning, strategic alliances, etc.)? How do you ensure it flows to the right
person at the right time in the right format?

4.2.3. To what extent do you follow an ecosystemic approach towards knowledge
management and innovation management?



Criteria 5

Cultivating an organizational
iInnovation culture

Intellectual Capital Element: Structural Capital (SC) — Innovation Capital



5.1. Knowledge exploration and absorption
5.1.1. To what extent does your culture promote the concept of the learning organization?
How have you designed your organizational learning or any action learning program?

fn
| g ]

5.1.2. How do organizational practices reflect a culture of knﬂwlec%creatinn and sharing
among colleagues?

5.1.3. To what extent does your culture encourage vivid discussions and constructive debates
on organizational i1ssues and matters?

5.1.4. How does your organization encourage exploration of new knowledge and
experimentation with 1t?

. Idea generation and implementation

5.2.1. How do organizational practices reflect a culture of idea generation and sharing among
your employees?

5.2.2. What 1s your organizational response to failure? How does your organization respond to
people/teams taking the initiative and failing in a project? How do you learn from failures?




Criterion 6

Investing in and delivering
novel knowledge-based
products/services/solutions

Intellectual Capital Element: Structural Capital (SC) —
Innovation Capital



6.1.

Investing in novel knowledge-based products/services/solutions

6.1.1. From the 10 innovation types listed below, which three are your organization’s
top priorities? Share concrete examples for these top 3 most used innovation types.

A description of each innovation type can be found at:
hitps.//'www.deloittedigital.com/us/en/accelerators/ten-tyvpes. himl

Configuration:

O Profit Model Innovation (Business Model Innovation)

U Network Innovation

O Structure Innovation

O Process Innovation
Offering:

O Product Innovation

O Product System Innovation
Experience:

O Service Innovation

U Channel Innovation

U Brand Design

U Customer Engagement (Experience Design)




6.1.2. Does your organization have an Innovation Strategy? If so, how is it stated?
Who is involved in formulating this strategy? In which way(s) does it support the
overall strategy of your organization?

6.1.3. What is the percentage of your organization’s annual budget devoted to
innovation / Research and Development (R&D)? How does this compare to the
standard in your industry?

6.1.4. On average, how many innovation projects do you conduct per year? What is
the average duration of these projects (here, you can distinguish between exploration,
ideation & evaluation phases and the actual implementation phase if deemed
appropriate)? How much do you spend per year on your innovation projects?

6.1.5. What is the proportional mix of innovation projects (%) in your organization
that targets incremental improvements, evolutionary innovations, and revolutionary
innovations? Share some concrete innovation projects examples for each category.

6.1.6. What is the uniqueness of the products, services, and solutions offered by your
organization? How does this add value to your customers? Provide some examples to

illustrate the uniqueness of your offerings.




Delivering novel knowledge-based products/services/solutions

6.2.1. How have you organized Innovation Management (IM) in your organization
(governance)? At which hierarchical level is the “IM office” positioned? To whom is
your most senior IM Officer reporting? Do you steer your IM initiatives in a
centralized or decentralized committee / coordination group?

services, and solutions needed in the near future?

6.2.3. To what extent do mechanisms exist in your organization to capture ideas,
opinions, and recommendations to improve any aspect of the business?

6.2.4. In what ways does your organization structure and systematically manage the
process of developing new products or services so that they are addressing the
emerging market needs?

6.2.5. What processes are in place to enhance knowledge creation and innovation
related to your products and services range?




Criteria 7

Implementing Knowledge
Practices and Systems for
Knowledge Creation

Intellectual Capital Element: Structural Capital (SC) — Process Capital



7.1. Strategic knowledge management
7.1.1. Does your organization as a Knowledge Management Strategy? If so, how 1s it stated?

Who is involved in formulating this strategy? In which way(s) does it support the overall
strategy of your organization?

7.1.2. How do you identify and map critical knowledge in your organization?

7.1.3. To what extent are you aware of any knowledge risks in your organization? What
measures have you taken to mitigate or eliminate these risks from their occurrences? How do
you prevent of critical or confidential knowledge from leaving or leaking from your
organization?

7.1.4. How have you organized Knowledge Management in your organization (governance)?
At which hierarchical level is the “KM office” positioned? To whom is your most senior KM
Officer reporting? Do you steer your KM 1nitiatives in a centralized or decentralized
committee/coordination group?

7.1.5. What systematic practices and processes does your organization use for identifying and
capturing knowledge (both external and internal)? And for organizing and sharing it
throughout your organization?



7.2. Operational knowledge management
7.2.1. What are the information tools and platforms (KMS) available in your organization that
support the flow of relevant information and knowledge among your employees? What is the

employee usage level of your KMS system? How do you measure the success of such
systems? Please share some of these metrics and results.

7.2.2. Has your organization developed any knowledge repository of your knowledge
workers’ skills and competencies (expertise locator)? How are knowledge workers'
competencies (knowledge skills and experiences) 1dentified, maintained, and kept up to date
in this system?

7.2.3. To what extent do you use mentoring/tutoring programs for junior employees to get up
to speed more rapidly? To support knowledge transfer between generations?

7.2.4. Does your organization offer/support any opportunity or channels for employees to
socialize and share experiential knowledge and learn from each other? Please provide
examples.

7.2.5. Does your organization offer/support any type of cross-divisional communities of
practices/innovation for employees to share experiential knowledge, learn from each other and
collaboratively develop solutions, new tools, etc.? Please provide examples.



Criteria 8

Implementing creative and
virtual concepts / spaces to
create stakeholder value

Intellectual Capital Element: Structural Capital (SC) — Process Capital



Suggested aspects to be addressed:

Describe how your organization has adopted, implemented, and utilized creative and
virtual concepts or spaces to enhance collaboration, creativity, and learning among
employees and stakeholders.

In your response, please:

e Provide concrete examples of initiatives (e.g., collaborative workplaces, social
media platforms, innovation jams, hackathons, smart or mobile offices, Future
Centres, User Labs, Knowledge Cafés, dialogue circles, etc.)

e Explain the objectives and intended value of these initiatives

e Indicate the level of adoption and scale (e.g., pilot, department-wide, organization-
wide)

e Describe how these initiatives are integrated into daily work practices

e Provide evidence of outcomes and impact, supported where possible by
quantitative and/or qualitative data (e.g., engagement levels, idea generation,
productivity gains, learning outcomes)

o Highlight any lessons learned or improvements made over time




Part B -
Innovation Performance




Innovation Performance

(Evaluation Criterion Weight = 2)

How do you measure innovation performance in your organization? Please
select the most appropriate measurement indicator(s) for your organization and
provide a self-appraisal with data and evidence. You may select up to 3
measurement areas and describe how exactly you measure your innovation
performance for each selected area. Provide concrete examples.

New products / services/ brands / business models developed
Market share/new product sales

Patents/licenses/royalties

Process, technology or channel improvements

Revenues /incomes/turnover

Customer/client satisfaction

Prizes/awards/honors, etc.

Ideas in (closed and open) innovation pipelines, etc.

Others ...

OooOoooooooan
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Application Forms Available online
(seamikeaward.org or mikeaward.org)

Global
Most Inligvative
Knowledge Enterprise

Southeast Asia National

Most Innovative Most Innovative
Knowledge Enterprise Knowledge Enterprise
Award 1

Application & Assessment Forms Application & Assessment Forms Application & Assessment Forms
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SEA/National MIKE Awards
What’s new this year!

Submission access: To submit your application, please contact us by email to receive a
direct link to the online submission platform. GlobalMIKEaward@gmail.com

Formatting requirements: The maximum number of characters for each evaluation
criterion will be strictly enforced. Only text is permitted in the main application.
Figures, tables, and other visuals should be included in the appendices.

Submission versions: You will be required to submit two versions of your application:
* Aversion for the review process (submitted via the online platform)

* A PDF version to be shared with other participants for benchlearning purposes (submitted via the
online platform)

Application structure: Section C of the application form has been removed.
Submission of proven practices is no longer required.

Award ceremony: The award ceremony will take place around April 22-24, 2027 in
Hong Kong, hosted at the Hon§ Kong Polytechnic Universi’gl as part of the Innovation
and KM Conference (iKM). Additional details will be shared in due course.



. ENTERPRISE

} - ETR T | What you will get!

Thailand Gold " * Detailed feedback report from 2 or 3 Experts
MIKE Award i3 * Trophy and Certificate

2020

» Access to other SEA/National applications (for
benchlearning)

» Use of MIKE SEA/National Logo for your PR and
branding

» 2 Free seats to attend the MIKE Award Ceremony (in
Hong Kong (April 2027)) and learn from Gold and
Global MIKE Winners

e Public announcement through our Web site, Social
media and media partners. (Good for Branding and PR)




Report

Empowering
knowledge
workers for
i Strategizing,
REcudtion visioning and
Innovation ol transformative
Performance - - . leadership

implamenting Creating client
creative and virtual and user
space to create expectations/nee
stakeholder value dsfexperiences
Enforeing knowledge Developing internal
practices and systems & external networks
for knowledge creation and connectivity

Investing and Cultivating
delivering organisational
knowledge-based Innovation
products/services/ culture

salutions

7.0

6.0

5.0

4.0

3.0

2.0

1.0

Human
Capital

Relational
Capital

Structural
Capital




CRITERIA 2

Strategizing, visioning
and transformative
leadership

Reviewer 1

Strengths:

Weaknesses:

Recommendations:

SCORE

2.9

Very good

Very good work

across most aspects

and approaching

outstanding in some
aspects
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3 MIKE Award Levels for Nationals and
Southeast Asia (SEA)

* We understand that different organizations might be at a
different maturity stage of their KM and Innovation journey.

* Consequently 3 regional MIKE award levels will be granted:

* Bronze Award (4.0 2Score >5.0/7.0) _. =~
/} fl

ol _—

e Silver Award (5.0 > Score > 6.0 /7.0) N

V/ 4
* Gold Award (Score > 6.0 /7.0) ) SV

Only Gold MIKE Award winners will be eligible to compete for
the Global MIKE Award.



Evaluation Committee (anonymous)

* Composed of Regional and International Experts , who signed an
to review some of the applications

* Experts in KM, IC and Innovation Management
* Academics and Practitioners

* Assess and provide feedback

e 2 or 3 reviewers per application

YW E N BERE
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A Big THANK YOU to our 42 Amazing
2025 Global MIKE Award Reviewers
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INTERNAﬁONAL REVIEW
PLEASE s 3
CONTACT US (9

BE PART OF A CONTRIBUTE TO SHARE EXPERTIS
GLOBAL COMMUNITY EXCELLENCE MAKE AN IMPACT.




Recommendations

 Download and fill up the Word application form first

* Respect text limitation for each criterion ex: 2 pages maximum,
text only (3,600 Characters)

* Request access to online submission platform by email

IMPORTANT ks

Participants are encouraged to
submit original, experience-based
responses. Excessive reliance on
Al tools such as ChatGPT may
reduce the credibility and
evaluability of your
submission.




Appendices (Part C)

e Optional

 Maximum of 24 pages (Maximum of 18 pageséz pages maximum for criterion 1,
2,3,4,5, 8) and 4 pages for Criteria (6, 7, and for Innovation performance).

* Including too many appendices may overwhelm reviewers and dilute the overall
impact of your submission. Be selective and only include appendices that clearly
support specific criteria.

* Ensure each appendix is referenced appropriately in the main text, with a brief
explanation of how it adds value.

* Make sure the content is in English.

* Ensure each appendix is referenced appropriately in the main text, with a brief
explanation of how it adds value.

* Make sure the content is readable (not too small)
* Submit/upload as Pdf file



Appendices (Part C)

Appendices for Criterion 1
* (2 pages maximum)

* Appendix 1.1
* Appendix 1.2
* Etc.



2026 NATIONAL MIKE AWARD APPLICATION & ASSESSMENT FORMS

National
Most Innovative
Knowledge Enterprise Award

Application & Assessment Forms

el MOST ey MosT /5 M o

FEN INNOVATIVE V@l INNOVATIVE ([ (7, V@&l INNOVATIVE
"1 KNOWLEDGE o T3 KNOWLEDGE & 0 KNOWLEDGE
LLLLEE ENTERPRISE LLCLEN ENTERPRISE *, ~/ AWAR ENTERPRISE

MOST AW . & MosT
INNOVATIVE 5§ INNOVATIVE ) Nl INNOVA
KNOWLEDGE ’ R KNOWLEDGE 4 PIrT] KNOWL
ENTERPRISE = - ENTERPRISE S ENTERP

VO ) osT / \ o s
| J } J—‘ INNOVATIVE ) ) INNOVATIVE
\ M KNOWLEDGE KNOWLEDGE

ENTERPRISE ENTERPRISE

IKI-SEA QT" BANGKOK
V THE INSTITUTE FOR W UNIVERSITY

KNOWLEDGE & INNOVATION
SOUTHEAST ASIA

&) MIKEAward.org

THE CREATIVE UNIVERSITY




A Step-by-Step Guide to the National and

SEA MIKE Award Application Process

Download the
Application Form
in MS Word
format.

Request a link to the

GlobalMIKEaward@gmail.com

online platform.

Complete the full
application form
and save it in MS
Word format.

Copy and paste the
content from the MS @

Word file to the online
form.

Save all the
Appendices
section in 1 PDF
file

Upload the Appendices
file (PDF format) and
the Application Version
to be Shared (PDF
format).

Prepare a version to After submission

be shared with other :

applicants that wait for th%
includes only Parts A, Invoice to be =]
B, and C, and save it forwarded to you.

in PDF format




2026 NATIONAL MIKE AWARD APPLICATION & ASSESSMENT FORMS

Table of Contents

Select any section below and click on Next to be redirected to the specific section of the application form.

Every time you click on the Next button your information will be saved.

1. 1. Submission Guidelines

O 11 Introduction

1.2 What’s New This Year
1.3 Submission Guidelines
.4 Terms and Conditions

(O Upload PDF file of Part Ill. Assessment Form

2. Il. Application Form

(O 111 Type of Application
1.2 Application Form

(O 11.3 Quick survey about KM and IM



The following aspects should be considered at a minimum in your response:

1.1. Talent acquisition, management & retention:

1.1.1. What initiatives make you attractive as an employer of choice of knowledge workers?

1.1.2. How do you ensure that you bring the right talents on board to execute your strategic
agenda/roadmap? E.g., through cognitive assessments, internal assessment centers, headhunting, etc.
1.1.3. What is the percentage of workers in your organization with professional/ university qualifications?
How does it compare to your industry standard?

1.1.4. How do you manage your talents to ensure knowledge workers' retention?

1.2. Learning and development:

1.2.1. How is your organization developing the new knowledge needed for your workers at individual
and team levels? E.g., internal training, internal training platform, knowledge sharing sessions,
seminars, workshops, site visits, etc.

1.2.2 How many days per year does your average Knowledge Worker spend in training or learning and
development initiatives? How does it compare to the standard market practice?

* 6. Answer (text only - maximum of 3,600 characters)

IMPORTANT: Participants are encouraged to submit original, experience-based responses. Excessive
reliance on Al tools such as ChatGPT may reduce the credibility of your submission.

Cnnv Dacta




Timeline

Submission

deadline for
SEA/National
MIKE awards

19th June
2026

_——

Payment (51490
UsD)

Committee
Review

19t June -

31st Aug.
2026

SEA/National MIKE
Award 2026
winners officially
announced

Gold MIKE Award
organizations
eligible to apply for
Global MIKE Award

Early Sep.
2026

Gold MIKE
Award (only)
application
submission

Payment (51490
usD)

30th Sep.
2026

Early December
2026

Global MIKE
Winners
announcement

Dec.
pAOPAS

Outstanding
MIKE award
winners
announced

January
2027

National and
Global MIKE
award 2026
Ceremonies
(Hong Kong).

April 22-
24. 2027







Global MIKE Award
What’s new this year!

e Application form will be available to download by early June 2026

* Formatting requirements: The maximum number of characters for each
evaluation criterion will be strictly enforced. Only text is permitted in
the main application. Figures, tables, and other visuals should be
included in the appendices.

* Submission versions: You will be required to submit two versions of
your application:
* A version for the review process (submitted via the online platform)

e A PDF version to be shared with other participants for benchlearning purposes
(submitted via the online platform)

» Application structure: Section C of the application form has been
removed. Submission of proven practices is no longer required.



Global MIKE Award
What’s new this year!

* Outstanding Global MIKE award winners: To identify the “Most
Outstanding” winners, a panel of experts may invite a selected
number of finalist organizations to present online their Knowledge
Management and Innovation initiatives.

e During these presentations, the panel may ask additional questions to
gain deeper insights into the organizations’ practices, achievements,
and impact.

 Announcement of Most Outstanding winners will be made in January
2027



Global MIKE Award
What’s new this year!
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Organizations are increasingly expected to create
not only economic value, but also long-term
social, environmental, and societal impact.

The new sustainability (9t") criteria explores how
sustainability principles are integrated across the
organization’s intellectual capital, knowledge
management, and innovation practices.
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Criteria Intellectual Capital Element Evaluation
weight
1. Empowering knowledge workers for .
innovation Human Capital
2. Strategic, visionary and transformative (HC)
leadership 1
3. Living up to customer and stakeholder
expectations and needs 1
Relational Capital (d))
. (RC) c
4. Developing internal & external networks and ﬂ
connectivity Q 1
5. Cultivating an organizational innovation g
1
culture o
— — e Innovation —
6. Investing in and de .|ver|ng nqve nowledge- Capital q
based products/services/solutions - 2
Structural @
7. Implementing Knowledge Practices and Capital
Systems for Knowledge Creation (SC) 2
Process
8. Implementing creative and virtual concepts / Capital
spaces to create stakeholder value 1




Global MIKE Award
What’s new this year!

Please note that the Sustainability dimension will
not be formally included in the scoring process
for this year’s assessment cycle.

However, responses will be reviewed by the
evaluation committee to support the refinement
and future integration of this new dimension.

Starting next year, the Sustainability dimension
will become part of the official MIKE Award
scoring framework.




1. Empowering Knowledge Workers for Innovation

(Human Capital)
* How does your organization develop and empower employees to contribute to
sustainability-oriented innovation and long-term value creation?

* Provide examples of how employee wellbeing, inclusion, ethical practices, or
sustainability-related competencies contribute to innovation and organizational

performance.

2. Strategic, Visionary and Transformative Leadership

(Human Capital)
* How does organizational leadership integrate sustainability, ESG principles, and
long-term societal value into strategy and decision-making?

* Provide examples of leadership initiatives that promote responsible governance,
sustainability transformation, or ethical innovation practices.



3. Living up to Customer and Stakeholder Expectations and Needs

(Relational Capital)

* How does your organization identify, understand, and respond to the
sustainability expectations and concerns of customers and stakeholders?

* Provide examples demonstrating how sustainability initiatives have
strengthened stakeholder trust, relationships, reputation, or societal impact.

4. Developing Internal & External Networks and Connectivity

(Relational Capital)

* How does your organization collaborate with internal and external partners to
advance sustainability goals, responsible innovation, or societal value creation?

* Provide examples of partnerships, ecosystems, or collaborative initiatives that
generated measurable environmental, social, or governance-related outcomes.



5. Cultivating an Organizational Innovation Culture

(Innovation Capital)

* How does your organizational culture encourage sustainability-oriented
innovation, responsible experimentation, and long-term thinking?

* Provide examples of initiatives, practices, or behaviors that promote
sustainability values within the organization’s innovation culture.

6. Investing in and Delivering Novel Knowledge-Based Products / Services /

Solutions

(Innovation Capital)

* How does your organization design and deliver innovative products, services, or
solutions that contribute to environmental, social, or societal value?

* To what extent has your organization developed innovations supporting circular
economy, resource efficiency, inclusion, wellbeing, or climate resilience?



7. Implementing Knowledge Practices and Systems for Knowledge Creation

(Process Capital)

’ HOW doeS your Organization Capture, manage, and Share Sustainability_related
knowledge, lessons learned, and best practices?

* Provide examples of how knowledge management practices or systems
contributed to improved sustainability, ESG, or responsible governance
performance.

8. Implementing Creative and Virtual Concepts / Spaces to Create Stakeholder
Value

(Structural Capital / Process Capital)

* How does your organization use digital, virtual, or collaborative environments to
support sustainability, inclusion, stakeholder engagement, or responsible
innovation?

* Provide examples showing how creative spaces, digital platforms, or virtual
initiatives contributed to sustainable stakeholder value creation.



Part B - Innovation performance ‘ ﬂ

Please select the most appropriate measurement indicator(s)
for your organization and provide a self-appraisal -
with data and evidence.

You may select up to 3 measurement areas and describe:
* How innovation performance is measured,;
* What measurable outcomes have been achieved;

* Howthese innovation efforts contribute to sustainable economic, social,
environmental, or stakeholder value creation.
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Like them, let your organization be recognized for its
excellence in Knowledge Management and
Innovation Management.

Your efforts deserve global recognition.
Join the MIKE Award community today.

MikeAward.org




For more information

* Please visit:

 SEAMIKEAward.org MIKE SEA
. MOST
* mikeaward.org INNOVATIVE
ENTERPRISE
* Contact:
~ |KI-SEA

THE INSTITUTE FOR
KNOWLEDGE & INNOVATION
SOUTH-EAST ASIA

BANGKOK UNIVERSITY

 Dr. Vincent Ribiere
Cell Phone & Line & What’s app : +66-86-551-5111
vincent.r@bu.ac.th

https://www.linkedin.com/in/vincentribiere/






