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SAFETY AS THE FOUNDATION OF
SCALABLE AUTONOMY

Latest Report available at areenzie.com/safety
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SAFETY ENABLES SCALE

Safetyis ourtop priority. It's our first core
value. - Charles Brian Quinn, CEO of Greenzie Inc.

Safetyis not a feature — itis the foundation of commercial autonomy

Reliable, repeatable safety performance is required for real-world
deployment

Greenzie delivers safety through platform design, operating
standards, and support discipline
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SAFETY PERFORMANGE GUMULATIVE EOY 2023

Over 5.4 billion Over 50,000
operator days
square feet of " .
~ mowing
turf mowed
seasons
ZERO |ost time,
150’00-0-'- OSHAreportable
miles driven .
or medical

autonomously attentions



GREENZIE’

2025 SAFETY REPORT

WHY SAFETY LEADERSHIP MATTERS

1.3 million

Landscape Services Employees

675 thousand _—y

Landscape Firmsinthe US
2% |
Surface of Continental US coveredin turf grass
25 .1 per 1 0 0 O O O | International
4 I E Electrotechnical
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Fatality rate compared to 3.8 for all industries SR
Commission
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WHAT IS GREENZIE RESPONSIBLE FOR

1. Autonomy technology validated inreal-world
commercial environments

2. Defined operating standards for deployment
and use

3. Continuous monitoring, investigation, and
improvement

4. Coordinated support model across OEMs,
distributors, and dealers
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HOW AUTONOMY IMPROVES SAFETY

= Shifts repetitive mowing tasks from people to

technology
= Allows crews to focus on higher-value,

higher-skill work
* Improves consistency regardless of labor

avallability or turnover
= Strengthens workforce outcomes rather than

replacing people
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SAFE INTRODUGTION OF AUTONOMY O mtepemaamoshs

validated manual pass or existing
job data

Switch to Autonomous mode and
let the robotic software work,
covering efficiently and safely.

Operate with crew oversight
while autonomy handles
repetitive mowing.

Focus on edging, trimming, or
higher-value work

https://www.youtube.com/watch?v=LP2BMZYYUWO



https://www.youtube.com/watch?v=LP2BMZYYUW0
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PLATFORM CAPABILITIES SUPPORTING SAFETY

Built for Real-world Conditions

R & & & <& &

Sensor Fusion for Localization

Robust Perception and Obstacle
Detection

Efficient Commercial Coverage Planner

Predictive and Straight-Line Controllers

Hardened Operating Framework

14 min left

5.5/12.4 acres

Baseball field

) Restart job P Resume job

Regular Software Updates and
Enhancements __5
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MEASURING WHAT MATTERS

Continuous Safety Monitoring
 Safety performance tracked across all
deployments
d Trends identified early as scaleincreases
d Datainforms software updates, training, and
standards

If you can’'t measure it, you can'timprove it.
- Lord Kelvin 1824 - 1907
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SAFETY METRIGS BY YEAR
e ™ s

Individual Operator Days 10,652 14,237 23519
Hours of Operation 14256 21,866 32,227
_Loss Time Incidents 0 0 0
Medical Attentions 0 0 0
Near Misses Involving a Person 0 0 0

Incident Investigations 16 19 22
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2025 INGIDENT CATEGORIES REVIEWED

File panels Help

Ll L L
e ——————— stacle Collision or Near Miss (/)
(o]

%5 Camera

False Obstacle Detection (7)
GPS/Map Shift (7)
Erratic Driving Behavior (1)

3 pisplays
» & Global Options =

» / Striping Plan
» wi Boundary
»_#h, RobotModel

Map

REERE

Displays an occupancy grid on the ground plane from
anav_msas:zOccunancvGrid. More Information. =

Add Duplicate Remove Rename
<> SystemstatusPlugin o]
Autonomy:

State = ERROR

Job NOT_RECEIVED_YET

Has Map: NOT_RECEIVED_YET

Has Plan: NOT_RECEIVED_YET
Done Mowing: NOT_RECEIVED_YET
Desired Index: NOT_RECEIVED_YET
Vehicle:

Auto/Manual/Teleop: Auto
Connected: True

Outcome:
Improvements to software, operating
standards, and training

Engine Running: True
Engine RPMs: 1888

Battery [V]: 12.53

Blades Commanded: False
Blades Enabled: False
Control Enabled: True

Wheel Control Enabled: True
E-STOP Triggered: False
PowerUp Enabled: True
Brake Engaged: False
Operator Present: False

© Time
llPause | Synchronization: Off ~ | ROSTime: (4026 ROS Elapsed: 0.00 Wall Time: |1675377457.99 | Wall Elapsed: |1570.32
Reset = Left-Click: Rotate. Middle-Click: Move X/Y. Right-Click:: Move Z. Shift: More options. 31fps
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THE GOAL REMAINS SIMPLE

To make Autonomous Mowing:
d Practical
d Dependable
d Safe at Scale

So the commercial mowing industry can continue to
operate and grow despite persistent labor challenges.

— , GREENZIE
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