GXI -and- [vendor]
MSA [effectivity date]
[Related to SA (DETAILS (i.e. date)]

STATEMENT OF WORK
Technical Details, SLA, KPIs
 

Proponent:

	Name & Designation
	XXX, i.e. Tribe Lead / Platform Manager

	Tech&Ops Division
	CSFM, CXM, PSD, TPI or VMO

	Date Created
	I.e. May 7, 2025


                                                                                                                          	
I. Document Objective
This documentation ensures that all requirements in the on-boarding of [Vendor] as a partner are complied with and that proper due diligence has been done. This will be the prerequisite in the creation of succeeding agreements for the new products and services to be executed between GXI and the [Vendor].
II. About [Vendor]
<description of vendor> 
III. Product & Service Offering
[Vendor] shall offer G-Xchange, Inc. (GXI) the following:
A. Project or Service #1 , <description of services> 
B. Project or Service #2 , <description of services> 

IV. Service or Project Timeline
This Agreement shall commence on the Commencement Date, <insert date i.e. May 7, 2025> and shall continue for a period of [Number] [Days/Weeks/Months/Years] (the "Project Term"), unless earlier terminated in accordance with the terms of this Agreement.
V. Service Types
· Development 
· Support & Maintenance (i.e. L1 and L2)
· Consultancy
· License & Subscription
· Managed Services (ISV)
· XXX
· XXX
· XXX
· XXX
· Staff Augmentation / Secondment 

VI. Scope of Work
The Scope of Work below has been defined to facilitate the delivery of the Products and Services based on the type of engagement of [Vendor] with GXI as a Partner.

A.  XXX
B. XXX
C. XXX
D. XXX
E. ….

VII. Out-of-Scope 
Any services not explicitly stated in the Scope of Work or Scope of Services shall be considered as out-of-scope. The Parties shall not be obligated to perform such Out-of-Scope services unless a separate written agreement is agreed and executed by the Parties.
VIII. Deliverables & Acceptance Criteria
[Vendor] shall provide the GXI with the deliverables and acceptance criteria as described below. 
	Deliverable
	Acceptance Criteria

	Deliverable 1
	<condition>

	Deliverable 2
	<condition>

	…..
	<condition>



IX. Responsibility Matrix (RACI)
A. [Vendor] Responsibilities
1. XXX
2. XXX
3. XXX
4. ….
B. GXI Responsibilities
1. XXX
2. XXX
3. XXX
4. ….
X. Service Level Agreement (SLA Matrix)
A. Service Levels
<insert SLA matrix table>
B. Service Credits: In the event that the [Vendor] fails to meet the Service Levels set forth in this section (the "Service Levels") during any calendar month, GXI shall be entitled to receive service credits (the "Service Credits") as its sole and exclusive remedy for such failure, calculated in accordance with the table below.
<insert computation / table>
XI. Commercials:
A. Payment Terms: <Monthly Arrears, Fixed Term, T&M, Milestone, etc.>
B. Payment Schedule: <if Milestone payment>


