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California Election
Integrity Initiative
Restoring Trust in Elections Through 

A Voter ID Ballot Initiative and Improved 
Signature Reviews in County Election Offices
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1. Lack of Eligibility Verification

• California Secretary of State regulations and Motor 
Voter Law provide inadequate verification check on 
eligibility of registrations

2. Outdated Voter Registration Lists

• 2 million people fled California between 2019 and 
2022

• California Secretary of State regulations tie the hands 
of county Registrar of Voters in maintaining accurate 
voter rolls

3. All Mail-in Ballot Elections Create Millions of "Orphan 
Ballots"

• People receiving ballots for other/unknown people

• Eliminates chain-of-custody on ballots
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4. Ballot Harvesting Schemes

• Political groups targeting swing districts to harvest 
ballots with or without voter knowledge

5. Failure to Check Signatures

• California Secretary of State regulations tie the hands 
of county Registrar of Voters in rejecting signatures 
that don't match

6. Post-Election Audits Inadequate to Answer 
Public's Conerns

• "Risk-limiting audits" only address a handful of issues 
of concern

• Proper audit should examine all the issues above with 
an independent board to oversee
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Californians ARE Concerned About 
Voter Fraud

UC Berkeley/IGS Poll (Nov 2022)

"People voting or casting ballots illegally in elections"

• Major Threat: 39% (25% Democrats; 69% Republicans; 37% Independents)

• Minor Threat: 21% (20% Democrats; 21% Republicans; 22% Independents)

• Not a Threat: 35% (50% Democrats; 6% Republicans; 33% Independents)

• SOURCE: https://escholarship.org/uc/item/2t69t02q?

http://Morehttps:/escholarship.org/uc/item/2t69t02q
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Californians Don't Want to Make 
Voting Harder

UC Berkeley/IGS Poll (Nov 2022)

"Organized Efforts Making It Harder for Americans to Vote in Elections"

• Major Threat: 63% (79% Democrats; 32% Republicans; 61% Independents)

• Minor Threat: 15% (12% Democrats; 20% Republicans; 16% Independents)

• Not a Threat: 17% (5% Democrats; 42% Republicans; 15% Independents)

• SOURCE: https://escholarship.org/uc/item/2t69t02q?

http://Morehttps:/escholarship.org/uc/item/2t69t02q
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Americans from All Ideologies 
Support Voter ID

Rassmussen Poll (March 2021)

"Support for voter ID laws has actually increased since 2018, when 67% said voters should be 
required to show photo identification such as a driver’s license before being allowed to vote.

Eighty-nine percent (89%) of Republicans support voter ID requirements, as do 60% of 
Democrats and 77% of voters not affiliated with either major party."

SOURCE: https://www.rasmussenreports.com/public_content/lifestyle/general_lifestyle/march_
2021/75_support_voter_id_laws

https://www.rasmussenreports.com/public_content/politics/general_politics/september_2018/voters_want_ids_at_the_polls_don_t_see_them_as_discriminatory
https://www.rasmussenreports.com/public_content/lifestyle/general_lifestyle/march_2021/75_support_voter_id_laws
https://www.rasmussenreports.com/public_content/lifestyle/general_lifestyle/march_2021/75_support_voter_id_laws
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Issues We Must Consider

1. How to Fix the Problems – We MUST Restore 
Election Integrity

• We need to prioritize reforms that have the biggest 
immediate impact on actually fixing the 
documented problems.

2. We Must Comply with Federal Voting Laws

• Help Americans Vote Act (HAVA) and National 
Voter Registration Act (NVRA) impose specific legal 
requirements that we must accommodate

3. What Will the Public Support?

• We cannot move beyond where public support is

4. Campaign Bandwidth

• Making sure we have sufficient volunteer and 
financial resources to succeed!
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California Voter ID / Election Integrity 
Initiative

1. Holds California State and Local Officials Accountable for Accurate Voter List Maintenance

• Automatic mailing of ballots suspended for any voter whose residency is in doubt

2. Requires Voter ID Verification

• In-Person Voting: Driver's license or other government ID

• Vote-by-Mail: Driver's license AND signature match on ballot

3. Transparency on Polling Locations

• Requires reporting on wait times in each county for polling locations on Election Day – and expansion of polling options 
where problems exist
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California Voter ID / Election Integrity 
Initiative

Section 3. Section 21 is added to Article II of the California Constitution as follows:

Section 21. 

• For each election an individual may vote in that election only if the individual is a qualified elector and:

• For in-person voting, the individual presents a valid and current Driver’s License or other 
government-issued identification card, or

• For voting-by-mail, the individual provides a signature that matches the signature on-file with their 
voter registration – and the individual provides the last 3 digits of a valid and current Driver’s 
License or provides other government-issued proof of their identity.

Any individual who does not provide verification of their identity and eligibility to vote as defined in 
this section shall be given until two days prior to certification of that election to provide identity 
verification in order for their ballot to be counted.
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California Voter ID / Election Integrity 
Initiative

• Consistent with federal law, each county shall have the duty and authority to maintain an 
accurate list of individuals registered to vote and shall implement a process to verify that each 
individual on their list is a qualified elector.

• If a county obtains information that suggests an individual no longer resides at the address 
given on their voter registration on file, no vote-by-mail ballot shall be automatically mailed to 
that individual unless the voter verifies their address or specifically requests a vote-by-mail 
ballot for a given election.
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California Voter ID / Election Integrity 
Initiative

• Each county shall complete an evaluation of wait-times for voting in person in each election 
and report the results publicly along with actions it will take, consistent with federal law, to 
address any unreasonably long wait times identified in any polling location or voting center.

• All state and local government officials shall assist with and facilitate compliance with this 
section. A citizen may seek judicial review of the state or any county’s performance in 
ensuring compliance with these requirements and a court may require the state or any county 
to take actions to improve full compliance with this section.
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Viability Metric 1: Get Enough Online 
Petition Signatures 

•Current Status: 88,124 currently of 150,000 
goal

•Online petition is CRUCIAL because it becomes 
the "house list" for initial wave of signatures 
using our direct mailer program.
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Viability Metric 2: Recruit Enough 
Volunteer Signature Collectors

• Current Status: 72,910 currently of 250,000 goal

•We need enough volunteers to sign up and make 
FIRM commitments for the number of signatures 
they can guarantee they will collect. Volunteers are 
asked to make commitments ranging from 10-25 
signatures on the low end to 250+ signatures on the 
high end. 
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Viability Metric 3: Raise Enough 
Starting Phase Resources

•Current Status: $221k currently of $1M goal 
($3M for entire campaign)

•We need campaign funding to cover hard costs 
of printing petitions and signs, mailing out 
individual petitions and volunteer kits, and hiring 
canvassers for paid signature drives
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Timeline to Qualify the CA Voter ID 
Initiative in 2024 (or 2026)

1. Filing Initiative – and Title and Summary

• We filed the Initiative in August 2023 and received Title and Summary on October 19, 2023. The 180-day clock started 
on October 19 and runs through early April 2024.

2. 2024 Signature Initiation: November 18 for December 1 Launch

• We would need to hit our 3 viability metric goals by November 18 for a full signature drive launch by December 1. That 
would give us 138 days to qualify.

3. 2026 Signature Initiation

• Build up the online petition, volunteer commitments, and funding to target levels from November 18 to March 1, 2024.

• Re-file the initiative March 15 to launch signature drive by May 15, 2024

• Collect signatures during the 2024 General Election (May 15 to November 15, 2024)

We will not start wet signature phase unless we know we will qualify on the first shot!
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"Secure the Vote" California 2024

• Promote the S.A.F.E. Method of Voting

• SAFE Vote Sunday events (First Sunday of the month)

• Encourage EARLY Voting either 
• By mail in the first week with verification on "Track-My-Ballot"

• In person at a polling center the Friday, Saturday, or Sunday before Election 
Day

• Recruit Trusted Workers for County Election Offices – and Train Them!
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County "Audit the Vote" Ordinances

1. Review of Voter Rolls to Determine Accuracy

• This will be required at least 90 days prior to the election

2. Random Audit of Vote-by-Mail Ballot Signatures

• Random sample of ballots that were accepted to make sure no signatures were accepted that should have been rejected

• 100% review of ballots that were rejected to determine whether voter fraud occurred

3. Review Wait Times and Proposed Improvements

• Calculate wait times at polling centers on election day (particularly during the last 3 hours of voting) and identify ways to 
make voting easier for the following election
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How YOU Can Help!

ElectionIntegrityInitiative.com

Sign Up to Volunteer

Share the Page with Friends

Invite to Upcoming Town Halls

Contribute
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How To Ask Questions During 
Townhall…
• We will take questions at the end of the presentation.

• If you’re in the Zoom app, just click “raise hand” and we’ll call on you 
to ask your question. 

• If you’re calling on a phone, just hit *9 (star-nine) to raise your hand, 
and you’ll hear a tone when you’ve been called upon.

• If your question isn’t answered, you can email it at the end of the 
session to info@ReformCalifornia.org


	Default Section
	Slide 1: Thank you for joining
	Slide 2: California Election Integrity Initiative
	Slide 3: Major Problems with California Elections
	Slide 4: Major Problems with California Elections
	Slide 5: Major Problems with California Elections
	Slide 6: Major Problems with California Elections
	Slide 7: Californians ARE Concerned About Voter Fraud
	Slide 8: Californians Don't Want to Make Voting Harder
	Slide 9: Americans from All Ideologies Support Voter ID
	Slide 10: Issues We Must Consider
	Slide 11: California Voter ID / Election Integrity Initiative
	Slide 12: California Voter ID / Election Integrity Initiative
	Slide 13: California Voter ID / Election Integrity Initiative
	Slide 14: California Voter ID / Election Integrity Initiative
	Slide 15: Viability Metric 1: Get Enough Online Petition Signatures 
	Slide 16: Viability Metric 2: Recruit Enough Volunteer Signature Collectors
	Slide 17: Viability Metric 3: Raise Enough Starting Phase Resources
	Slide 18: Timeline to Qualify the CA Voter ID Initiative in 2024 (or 2026)
	Slide 19: "Secure the Vote" California 2024
	Slide 20: County "Audit the Vote" Ordinances
	Slide 21: How YOU Can Help!
	Slide 22: How To Ask Questions During Townhall…


