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Scan the QR code to access 
the full BRECC Economic 
Diversification Toolkit

NACo’s BRECC Toolkit provides coal and other rural communities with a roadmap towards strengthening 
local economies. The toolkit highlights successful strategies and projects developed by coal-impacted 
localities participating in NACo’s BRECC initiative. Grounded in these experiences, the toolkit can 
also support all counties across the country to prepare for and recover from economic shocks, supply chain 

disruption or natural disaster.  

Key diversification strategies include: 

All-of-the-Above  
Energy Approach

Downtown Revitalization 
and Small Business Support

Expanded 
Housing Supply

Outdoor Recreation 
and Tourism

Remote Worker 
Attraction

Repurposing 
Former Mine Lands

Strategic Infrastructure 
Investment

Workforce Development 
and Training


