
 

 
Community Acceleration Project (CAP) 

Timeline 
2026-2027 

 
  

 

DATE MILESTONE 

SEPTEMBER 25, 2026​
11:59 p.m. 

CAP applications close 

OCTOBER 8, 2026 Applicant organizations are notified of project selection 

OCTOBER 13 or OCTOBER 20, 

2026, via Zoom 

Mandatory Orientation Session for the organization's CAP 
Lead. Attend one session. 

NOVEMBER 20, 2026 CAP Leads introduced to their CAP Team members via email 
from Leadership Council SMC 

NOVEMBER 23, 2026 - JANUARY 

16, 2027, virtual 

CAP Leads schedule and conduct a one-hour introductory 
meeting with their CAP Team members 

JANUARY 22, 2027 

In person, Half Moon Bay Library 

Mandatory Project Kick-Off. CAP Leads must be available to 
meet with their teams in person at our Learning Day.. 

FEBRUARY - MAY 2027​
Monthly, virtual or in person 

CAP Leads meet at least monthly with their CAP Teams 

MAY 29, 2027 Final deliverables completed; Handoff to CAP Lead by CAP 
Team 

JUNE 4, 2027 Leadership Council SMC Program Graduation 
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