The influence model, with its four building blocks of change,
still works.

Why it works Why it works
People mimic People seek congruence
individuals and groups between their beliefs
who surround them— and actions —believing
sometimes consciously, in the “why” inspires
and sometimes them to behave in
unconsciously. support of a change.

Role modeling Fostering

“I see my leaders, understanding
colleagues, and staff and conviction
behaving differently.” “l understand what is

being asked of me,
and it makes sense.”

“1 will
change my
mind-set
and behavior
if ...”

Developing talent
and skills

“I have the skills and
opportunities to behave
in the new way.”

Reinforcing with

formal mechanisms

“I see that our
structures, processes,
and systems support
the changes | am

being asked to make.”
Why it works Why it works
You can teach an Associations and
old dog new tricks— consequences
our brains remain shape behavior—
plastic into adulthood. though all too often

organizations reinforce
the wrong things.
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