
The Way To Work



Upcoming Sessions

Today: Connect Why To How 

Sept 27-29: The Way — What To Do 

Oct 4-6: Fall Break

***Your feedback informs the next lessons and speakers



Bring your business!



Your reason for being —

Your beliefs determine your 
“why” 



How you pursue life and 
work —

Beliefs Guide your “how”



Gifts
Temporary  

Goals
Means

Missional 
Goals

Eternal 
Purpose

Aligning Means and Ends With Eternal Purpose







Steve Jobs’ Beliefs = Apple’s Why and How

— Jobs believed he was special. 
He believed he was chosen. 

— Jobs believed in the 
fundamental power of belief itself. 

— Jobs believed you should live 
every day as if it is your last.



How did these beliefs 
change the world?



What problems did this belief 
create?



Steve Jobs

“If you live every day as your last, 
eventually you will be right.”



Therefore God exalted him to the 
highest place and gave him the name 
that is above every name, that at the 
name of Jesus every knee should bow, 
in heaven and on earth and under the 
earth, and every tongue acknowledge 
that Jesus Christ is Lord, to the glory of 
God the Father.

Philippians 2:9-11

The Way





Deion’s Beliefs = Why and How For CU

— Deion believes who you are coached by matters 
more than the university you play for. “My kids play 
for me.” 

— Deion believes, “To be great, you have to be 
resilient.” 

— Deion makes clear he believes in God, in Jesus, 
and the grace Jesus provides. 

— Deion believes in giving your all today.



Deion Sanders

“Stop saving yourself and give life 
your all. You're not giving today all you 
got, you're not all in and you're not 
emptying yourself completely. Let's go 
baby because tomorrow ain't promised 
but today is here. #primetime”



“Whoever speaks on their own does 
so to gain personal glory, but he who 
seeks the glory of the one who sent 
him is a man of truth; there is nothing 
false about him.”

John 7:18





What about you?



What do you believe?



How does what you believe 
inform your why and guide 
your how?



Gifts
Temporary  

Goals
Means

Missional 
Goals

Eternal 
Purpose

Aligning Means and Ends With Eternal Purpose



Gifts
Temporary  

Goals
Means

Missional 
Goals

Eternal 
Purpose

Pursuing eternal purpose now leads to knowing and 
sharing Jesus in this life, and glorifying and enjoying 
Him forever. 

Aligning Means and Ends With Eternal Purpose



“I am the resurrection and the life. The 
one who believes in me will live, even 
though they die; and whoever lives by 
believing in me will never die. Do you 
believe this?”

John 11:25-26



Gifts
Temporary  

Goals
Means

Missional 
Goals

Eternal 
Purpose

An organizational goal that serves the needs of people. 
The methods by which the goal is pursued helps all 
stakeholders flourish.

Aligning Means and Ends With Eternal Purpose







Gifts
Temporary  

Goals
Means

Missional 
Goals

Eternal 
Purpose

A goal that serves as a means for more important goals. 
Best practice is they are S.M.A.R.T. and facilitate the 
organization’s mission.

Aligning Means and Ends With Eternal Purpose



What is a strategy?

A strategy is a clever plan to 
achieve a goal.



“Whoever wants to become great 
among you must be your servant, and 
whoever wants to be first must be your 
slave just as the Son of Man did not 
come to be served, but to serve, and to 
give his life as a ransom for many.”

Matthew 20:26-28





My command is this: Love each other 
as I have loved you. Greater love has 
no one than this: to lay down one's life 
for one's friends. You are my friends if 
you do what I command.”

John 13:12-14



“I am the resurrection and the life. The 
one who believes in me will live, even 
though they die; and whoever lives by 
believing in me will never die. Do you 
believe this?”

John 11:25-26







What is a strategy?

A strategy is a clever plan to 
achieve a goal.



Connectivity + Content + Habits 
= Transformation



Tether: Life Together










