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Memorandum

To: Perioperative Network and Endoscopy Service Council, Nova Scotia Health

From: Dr. Greg Hirsch, Senior Medical Director, Perioperative Services Network, Nova Scotia
Health

Date: November 18, 2025

Subject: Actioning incomplete referrals: steps to support timely patient care

As part of our ongoing efforts to improve how we deliver perioperative and endoscopic care
to Nova Scotians through electronic referrals (eReferrals), we want to ensure providers feel
supported in using the tool effectively and efficiently. A key part of this is managing referrals
consistently and completing referrals including booked appointment dates as well as referral
completion and outcome. This will allow us to keep providers informed of referral volumes
and wait one times, allowing for relevant advocacy for underserved referral populations. This
also keeps referring providers and patients up to -date on the status of their referrals.

When referrals remain incomplete in the eReferral system, they risk being overlooked, and
lost. This risk is compounded by the imminent implementation of our clinical information
system.

All offices are responsible for ensuring their referrals remain current. We are implementing
structured supports and monitoring progress to ensure this work is completed by Spring
2026, enabling and aligning with upcoming digital health initiatives.

Here are a few simple steps that can make a big difference:

e Triage referrals within 14-21 days
e Update referrals with booked appointment dates
e Record consult outcomes and complete referrals

To assist you, our team has developed several resources for you and your staff:

e Five key steps to managing your referrals in Ocean.
e Retroactively completing a referral tip sheet
o Retroactively completing a referral video - eServices program
e Watch these quick videos:
o Accuro - Completing a Referral on Vimeo
o MedAccess - Completing a Referral



https://assets-global.website-files.com/63935e07a1509e94724c8259/656df32adcb9356a2f2a092d_Five%20Key%20eReferrals%20Steps%20for%20Surgeons%20-%20November%202023.pdf
https://cdn.prod.website-files.com/63935e07a1509e94724c8259/691b8619a8b3f0b731ea329a_Ocean%20eReferral%20Tip%20Sheet%20-%20Retroactively%20Completing%20a%20Referral%20-%20November%2010%202025.pdf
https://vimeo.com/1138124353/9fbec06aab?share=copy&fl=sv&fe=ci&turnstile=0.f0nCM0YwDkZf5TruW4xIQzyU5U1Ya8DVhIAAsMhh7XLisy19FuCQwwzgtfF-VhrcanvdFFiCN-tb460cY7lUQnrHkUEKrIQJ-buCn0ZY7NAJwwtBw2ZPpDgNNN-e0y2ZyEVhIlWcpwO-9Hqpo0HOPthvyWvg5OZEjAneu40VfPlsNf7gzhhY_rKjhbQmJ_HmT6x9-fV_kk_xRU7xKzMXfmk6QGv8eVY4P_gIfdn7uubsKS0HnuZfaePTPZPZQbf9pcJmQd6_qMzO0RlBdYAxB2kvaeQ2febCLL9yl_jIAJacHXQsTvU02mghxMvmwJPIRs3VMJwRzYfpzNeKD1W3xT6XjHjQ5O_BjvZxwEaOW-pylIhHOlRG12hDsmatNQUK7-KxPj_6l-X6x4aE16MxuFUP91UCD5YD-bgKYbBS8vP9ZtN1sODXaIej0y3tiIIjm8QwstBDIj73g1rPWZcg1xPT68q0L87ktV7jby8NzulIAugDB-K_CpJAeIU4ytoUxqCpTZNuXpo8cNKPSz-RpP1n6WTyzdxev6GyCUT4CbM8dJdy3krmaAA-7-FcejDwsA2L8o2X1a902Kizm8cTcMvjv42p5WED21-A2qnzdEr_ppNWo0Gr7OggZ9_cw99D4mit_6X-A3Rx4K7U8KFfeYKP3lzxM05A4SyiamlGHzFlNAURP-r6wjYpoGy-Qy3WqBT1FsDnizhUzKSyvGytXIhBFks-htCyucd8uWnFT3BCrIUxMeEuiBmLMlUIQMNqEum-6CfrA4KO2fs2jR-bXhQXk2BdzC6LxBgc9cdJBpNFFL8-KkV0z0lbsZPxiJPAB1V9G0Hko3hIfSp3Car8IfBYm1GEthq3rWwUBUhb5tOnafo80OS3MkFd8r-6Au5JST5cjZs5OWdLO8fWuscKBLbdiM9r77w-ug4hsbv1WRk.tJy2cf7owQtsQ5NFl9Mq0A.16d65024094c2eccc4edaf85a48540ca32601ca67ce05b4a83b227a46dff3ef8
https://vimeo.com/893461184/3e915b9c7c?share=copy
https://vimeo.com/893454873/0a896a28dd?share=copy
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Non-EMR - Completing a Referral on Vimeo
MedAcess - Receiving a New Referral on Vimeo
Accuro - Receiving a New Referral on Vimeo
MedAccess - Push Appointment Details on Vimeo
Accuro - Push Appointment Details on Vimeo

e Forin-person or virtual support with workflows, strategies, or questions, request a

session at referralsns.ca/ask.

Thank you for supporting this important work. By keeping referrals up to date, we reduce
administrative burden and safeguard patients’ timely access to care and reduce risks of lost
referrals with CIS implementation.


https://vimeo.com/899915864/993cb1b673?share=copy&turnstile=0.bW1P_2x3FsDOb1Jde-uUDn8e7DrhOAPzXqhTfmJCAZoXy6m3KOVrfGoSWAyjFGezEKmvLnWZ60dnbo6xYLz2QzkaE04mp2I7eQSMfG4400v1DXtm6oU8oMqenZ-6ymeNc-WNbxoHQFO6dZx-vQCp-Oj0aVm_b-SbZ9yJwEEdPrZkLmgu-UyTEE3YXe_mapvJ2sKdqYy0wOLElRsrrQhd3gYezqofIw88sPOaba1ku03cVZkyywljlAq03uLb5JtIia_9TQ96aOmsGl0JCUiw06PNz1p0NFIQB3Kta69Ur8N-UGSZpZj9DnsGvD5sTHStD24C0O9w0vh2iXyxQs7uvVjjPI5tKGN1qrC1oXL_Q84aN-vi_XAmPmzVHlwBkv8S6zFA5b-1eiv_qypzTF1UG-gshfFKuOjj_KnrnQR62PxJ8hY7JC8InRzNcWdqviZIKo3FOUWSHTQKPHVX9QGDzfMthBHtn5TwYzuXV8PEXBsll0SEhZlA6QkWO6tRzbw3lUgVmdRtq_GOeKe6rybf9tYvPwn_yhKuL_7isgPAgbmuXddqDvEgp0UXMh3yp9XDjIgZj86_dYa-T2pfRSWkawpph73OstT1dY3KhifvqeynyJSlS5JqID3L_hjfz8VXx_FjVN1QGM22jbQKU75zA4ed4mEHoRGKxXeE9ScSnLU48ULLIk11yEVxKV8mc3r-nSjHwHOFvDIp9kdq_zykBynKdzg0ny-SiNxhSXKUGOwok9okZHmP2Eegmjs5Bs9UhBuI2Bk_LwQiHIMGcENSS5LUBoUB0i9x3tDdOKOwO8TelLNBXt4qVkEAG6mQOHI9IZADS0Kxi6ZstVHrS9hWcsDQ1ifsclhJ7CUTCVoYguqBE0o3EaPY1nE0cQz9keXpVqc3ZsndAZ4TVsP9LzcaFFtow538AknDGmsXC9SoWQc.vVENVH0kP8thEOrioUOx4g.f2c9165dc483300769491e56ee70018e3914bfc322b288d56f9003036aa1ab1c
https://vimeo.com/893455193/29dee8a527?share=copy&turnstile=0.s5ltQPJ5W2e-y9EoUvEUgIJNALfnOJU7kRUBgzfWd5dqXiMdUvpCj6gcBpmaqHX-xoxBzBQCrWX6lr5IclcneuMBB69bf4jh82KZC-r70D8q4HgY0JH55j57uWFNpgbZZ3DljK_8S3xz3ABsCebCAFbAwQFNJPXTcb0lYGVNo0_qUv63cEwUUmI5rPYzVyN_NFTcGwE9iKGUswSjh6wjUa7gYICYA2NwYuoxXEKji7DiEIx5AqnmxIURVHHPtfQWZIKjcvN7koOri4aGTF3x-Cz7mjveRHmhezzQio9jGklb1Dprcea6xpzieICJfLD2kiDLjQJOBjKfY09jOVE_QFTpbpC4vIsThQUoiVoeBSmKGLawThkjEp0_G4m8ZOyqofl7zgZ9AiR9rJQf8OnoUbYTgOVVfUFp8gbV_w2e_nhSAdMWRoBMq_bvf5bBgHbNF9r-RnJlg6jl_TATCa-O_GiAxpTRhOZJ87Q5GnYp6PFH5fXW5Fq_EUfK0fbbhaF-tevJEvFLwd1HGxnTNzYgTqQXSOuOGE9-_n6xAeG9IizXD8-N-yxrrLC3zTNceKvQiUIBSa1c_Rii6ejgJCYvAjdMJyquDde8hXuFwWL8RQJ43MlO54aaZtseuuVdHYW0Ka2PiScdeANAzhzyS49RilCyeqLv1iZrRltBQNUbOJuzkGohuD37AoCSvZLfoYIk6MjFBP4u8cg3IguLCMKIkumAr-YFi0SR3P-tFd_WjgT4T2E5OQ6vqdJ9EDr5UPDSAdbwlBKVTVkV7akBY36rlfFN7UjG3V5nn-mM45GRD0AadNMz9kxhqFJfCrP387QEosxPlJKmsKburssudMzMFNPEQuPGYb0QFLlsv9lvAjZ1GI6iRl2BsbYCjCm69Sbt8NhyYUk7SjNR_WYQGpPg628zBAIT2j0xQXOluLWTz38.DicQo4IZvG-Rkt7diDXrwQ.a17e48e59faa0c690ad8b3d7bdbffefa7d89c9202a520bb3966324ddab9d3032
https://vimeo.com/893459211/989034bc61?share=copy
https://vimeo.com/893455994/6b670e05a5?share=copy
https://vimeo.com/893456702/9821d1eb87?share=copy
https://www.referralsns.ca/ask

