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Walmart: Project 1



Walmart 
Supplier Hub
A redesign of Walmart’s 

Supplier Hub platform 



• Global Sourcing is the practice of sourcing from the global market for goods and 

services across geopolitical boundaries. 

• At Walmart, Global Sourcing has more than $30B business volume each year.

• Walmart partners with 1,800+ suppliers and 5,000+ factories on a yearly basis.
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Walmart Global Sourcing
PROJECT OVERVIEW



• What is Supplier Profile?

• A centralized platform to input supplier capabilities and supplier 

information for Walmart
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Walmart Supplier Profile
PROJECT OVERVIEW



Migrating to New 
Design System
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From Material UI à Living Design System

Before I joined Walmart full time, the 

organization had just gone through 

new identity and migrated to a new 

design system. 



Prior to the redesign...
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PROBLEM DEFINITION

• Design was not cohesive

• Sourcing teams were compiling 

different files in different format for 

supplier profile(s)

• Product didn’t reflect the company’s 

new design system.
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Project Goals

Increase efficiency rating for suppliers & 

merchants & reduce time spent on tasks 

01

Create a centralized supplier platform 

improving information accuracy, visibility & 

accessibility

02

Establish faster design processes & design 

delivery time  

03



Project Brief

My Role

Lead Product Designer 

User Research 

Prototyping

Usability Testing
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Team

2 Developers End Users Product Manager

Timeline: 2.5 Months (Ongoing Project)
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My Role: Supplier Profile & Factory Profile Experience

• Dashboard

• Quote & Bidding

• Commitment

• PO Management

• Catalog

• Data Insights

• Supplier Profile

• Supplier Information, Contacts, 

Business Profile, Customer 

Profile, Agreements and 

Documents 

• Factory Profile

My Role

Supplier Hub



/  08

Research & Observation
to understand user problems & needs

a. User Interviews

b. User Personas

c. Heuristic Evaluation

d. Problem Definition



Two Types
of Users
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Supplier(s) Merchant(s)



User 
Interviews
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01 Get to know the user

02 Motivations behind using platform

03 Analyzing the user flow

04 Likes & Improvements

In order to learn more about user 

needs, frustrations, and motivations, 

I held user interviews with the 

following goals.



I keep having to scroll down a lot to view my data. 
Slows down my work.

I wish the platform was easier to navigate. 
They’re throwing so much information at me.

I get lost sometimes figuring out which navigation I 
should go to. This should be made more simple.
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User Pain Points

KEY INSIGHTS



Business Pain Points
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• The cost of these inefficiencies not only hurts 

the end consumer but shows up in the 

production cost

• Walmart loses a supplier / factory

KEY INSIGHTS



Two Types
of Users

/  13

Supplier
”I produce and provide 

products.”

Merchant
“I request products & make 

buying decisions.”
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1. Consistent end-to-end user 

experience 

2. Easily fill in basic information & 

capabilities for Walmart review

3. More efficient way to know if I 

have completed all my 

requirements

As the supplier on
the platform, I need...

Ethan Miller

USER EMPATHY

User Needs/ Wants:
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Olivia Davis

USER EMPATHY

1. To reduce the time required in 

doing my tasks 

2. A more unified experience when 

viewing information (without 

having to go to multiple different 

parts of the platform)

User Needs/ Wants:
As the merchant on
the platform, I need...



How Might We...
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FRAMING THE PROBLEM

Deliver a more cohesive end-to-end user 
experience for suppliers and merchants while 
elevating our UX standards and practices.
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Preliminary Design
To identify the best solution & experience

a. Heuristic Evaluation

b. Information Architecture

c. Sketches
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Feature & Task Prioritization

Phase 1   |   Q3  (2022)

• Learn the product in & out

• Learn about the design system, 

it’s components, how to use it 

efficiently 

• Stakeholder & user Interviews

• Start Design Explorations

Phase 2   |   Q4  (2022)

• Heuristic evaluation

• Deliver 1st iteration of Supplier 

Hub Features (Supplier 

Information, Contacts, Business 

Profile, Customer Profile, 

Agreements & Documents)

• Gather feedback 

• Usability Testing: Supplier Profile

• Prototyping the interactions & 

screens

• Launch Supplier Profile

Phase 3   |   Q1  (2023)

• On-going collaboration with 

developers

• Usability testing (Factory Profile)

• Launch Factory Profile

• Notifications



Heuristic Evaluation
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I started by doing Heuristic Evaluations (evaluating 

the previous product’s user interface, to detect all 

usability issues with it, and identify ways to resolve 

them in the new design.)

PRELIMINARY DESIGN
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Walmart Supplier Hub

Heuristic Evaluation: Dashboard Page

PAIN POINT 1
Double 
navigation bar(s)

PAIN POINT 2
Conflicting
CTA
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Walmart Supplier Hub

Heuristic Evaluation: Dashboard Page

PAIN POINT 4
Interruptive 
across every page

PAIN POINT 3
Doesn’t account 
for multiple 
vendors
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Walmart Supplier Hub

Heuristic Evaluation: Dashboard Page

PAIN POINT 5
Long page for 
users with more 
than 6+ contacts
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Walmart Supplier Hub

Heuristic Evaluation: Supplier Business Page

PAIN POINT 6
Hard to visualize 
data for same 
year
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Walmart Supplier Hub

Heuristic Evaluation: Customer Profile Page

PAIN POINT 6
Hard to understand 
data information
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Walmart Supplier Hub

Heuristic Evaluation: Supplier Documents Page

PAIN POINT 7
Long page for 
users with more 
than 3+ docs

PAIN POINT 8
No clear upload 
document UX
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Walmart Supplier Hub

Heuristic Evaluation: General

PAIN POINT 9
All part of the 
Supplier Profile 
experience



Information Architecture
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With those pain points in mind. I thought it was 

important to visualize how the new platform will be 

structured and created a visual showing the 

architecture of the proposed solution

PRELIMINARY DESIGN
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Information Architecture

Users: Suppliers

Users: Merchants



Brainstorming Sketches
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For the design, I started 

by sketching out my 

ideas to better visualize 

the solution (focusing 

on stuff like the 

navigation, layout, and 

certain user flows.)



Following (Living) Design System Guidelines
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The Final Solution
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Walmart Supplier Hub

Final Solution: Supplier Profile Page

SOLUTION 1
Centralized
navigation

SOLUTION 3
Status bar 
showing supplier 
progress

SOLUTION 2
Clear Supplier 
Profile UX

SOLUTION 4
Added the 
vendors for each 
supplier



/  31

Walmart Supplier Hub

Final Solution: Contacts

SOLUTION 5
Dedicated 
contacts page

SOLUTION 6
Eliminated 
Long scroll
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Walmart Supplier Hub

Final Solution: Documents

SOLUTION 8
Clear upload 
document flow / 
experience

SOLUTION 7
Eliminated long 
scroll when 
viewing docs
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Walmart Supplier Hub

Final Solution: Annual Sales, Exports and Expansions

SOLUTION 9
Easily able to 
comprehend 
data by years

SOLUTION 10
Eliminated 
long scroll 
when viewing
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Walmart Supplier Hub

Final Solution: Customer by Markets

SOLUTION 11
Easily able to 
comprehend 
data by markets



Design 
Handoff
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• Worked daily with developers

• Held weekly demos 

• Launched a few weeks ahead of 

schedule



Reflection
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Next Steps & Improvements: 

• Design system is ever-evolving

• Adding more components not already 

in the design system

Personal Takeaways: 

• Priorities & Design trade-offs

• Advocating for UX



Walmart: Project 2



Supplier Profile 
Tracker
Designing a Progress 

Tracker to carve a clear 

path to profile completion 

and increase conversion
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Problem / Context



• The Supplier Profile Status bar is repeatedly seen amongst our core 

product (Supplier Hub). 

• Being used across the platform so heavily, It was important to deliver 

a clear path to completion and make a positive impact on our users.
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Supplier Profile Status Bar
BACKGROUND/ CONTEXT

Status Bar
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Problem/
Background

• The supplier profile process is long 

and tedious.

• Supplier often get lost and end up 

dropping out of the process

• Unclear UX creates friction - in turn, 

increases the drop-off rate.
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Challenge
Given that supplier's need to input their supplier information for 

Walmart to access if they're a good supplier for the company,

how might we best encourage supplier's to stay on track in their 

profile journey; providing value and increasing conversion?



My Role
• I was the lead product designer for this project. 

• I led the design, user testing and UX research from end to end. 

Timeline
2 Weeks

(Feb 2023)

Project Team
Collaborated With:

Senior Designer, Product Manager, and Developer throughout this project.
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Project Goals

• Increase conversion and clickthrough rate

across the supplier profile journey

• An easy to understand stepped process to 

help users avoid frustration and successfully 

complete their profiles

• Align with the product & engineering team to 

optimize the end to end journey, ensuring a 

smoother UX
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What is a
Progress Tracker?

A progress tracker is an indicator that 

shows the progression of a given task, 

letting the user know what has been done 

and what’s waiting to be completed.
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What are benefits 
of a Progress 

Tracker?

• Boost engagement 

• Motivate the user to complete a 

given task or goal

• Conveys a sense of accomplishment



• The previous status bar was simple and vague.

• The absence of clear tasks didn't create a great 

user experience and instead created tension.

• The lack of information caused anxiety- leading 

suppliers to abandon their journey.
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Previous Solution
BACKGROUND/ CONTEXT
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Brainstorm & Ideation
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Brainstorming Session: Sketches

I sketched out 3 potential Progress Trackers including some elements that will improve them.
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Gathering Feedback: Usability Testing Sessions

As the Progress Tracker interacts with many different journeys and teams, 

I needed to make sure it was designed with purpose. I invited different stakeholders to 

participate in a workshop—that I led and facilitated—to explore various design ideas.
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The Final Solution
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Final Solution 1: Modal View

Walmart Supplier Hub

Users can now get a pop 

up which shows the status 

bar at the top but also the 

detailed sections 

underneath with 

dropdown arrows. (Also 

shows the completed 

section in the green check 

icons)
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Final Solution 2: Detailed Modal View

Walmart Supplier Hub

Users can toggle the 

dropdown arrows to see 

indicated the steps within 

each section and click the 

“Edit” button which will 

direct them to that 

specific section.
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Final Solution 3: Completed View

Walmart Supplier Hub

This would be the view 

when all sections are 

completed.
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What did the 
solution achieve?

• Increased number of supplier profiles 

completed

• Decrease in drop-offs during the supplier's 

journey

• Influenced a supplier wide shift and change 

to start implementing the progress tracker  

leading to an increase in engagement.



Walmart: Project 3



Walmart FCCA 
Digitization
Digitizing Walmart's 

Factory audit and capability 

platform
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Business Opportunity
Walmart is looking to enable visibility into their supply chain 

compliance risks by digitizing the data collected on the Walmart 

Factory Capacity and Capability Audit (FCCA) tool.



• FCCA helps to make sure factories are capable of producing

products in a safe and compliant way in proposed quality and 

quantities on time.

• Covers approx. 6,000-10,000 suppliers annually for both 

Private & Non-Private Brands.
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Walmart FCCA
PROJECT OVERVIEW
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(Business)
Problem

• Intensive manual process for all parties 

involved

• Long cycle time to complete audit process, 

(average: 1 month)

• Lack of consolidated data preventing data 

analytics and insights on factory capacity and 

capabilities
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(Product) Problem: Previous Solution

• Previous solution was using an 

outdated UI from the late 2000’s

• The previous solution didn’t have 

any screens for us to reference, so 

we had to view the screens from a 

Word document  

• Didn’t prioritize main features / 

use cases (Red outline boxes)
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Solution

• With a digitization, we’ll be able to improve 

cycle time by 1-2 weeks. 

• Help streamline Supplier’s overall experience 

for factory management.

• Improve productivity for all parties (25,000 

hours annually, includes suppliers, auditors 

and Sourcing QA team)



Project Overview
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CONTEXT

My role

• Lead Product Designer 

• User Research 

• Prototyping

• Usability Testing

Who I worked with

• 2 Product Managers

• 2 Developers

• Senior Designer

• End Users (Team of 5)

Timeline

• 1 ½ months

• Nov – Dec 2022

• (Ongoing Project)
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Project Goals

• Build strong sourcing factory management 

capabilities 

• Remove frictions for our suppliers and 

unlock potential for supplier/factory 

assessment in terms of supplier 

development
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KPI’s

• Number of reports generated through 

Walmart FAST

• Time spent on report

• User satisfaction
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MVP 
Requirements

• Creating the FCCA Dashboard

• Redesigning the Factory assessment 

experience

• Creating the Pending assessment experience

• Redesigning Walmart FAST (Ongoing)
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Flow Chart for MVP



Walmart FAST
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Final Solution 1: Landing Page

Users can view the 

different factories that 

have pending 

assessments (reports) left 

to complete and click the 

“View Assessment” button 

to go into detailed view
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Final Solution 2: Pending Assessment (Top Half)

Users can get a detailed 

view of their pending 

assessment and scroll 

down to fill out their 

report

Walmart FAST
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Final Solution 2: Pending Assessment (Bottom Half)

Users can get a detailed 

view of their pending 

assessment and scroll 

down to fill out their 

report

Walmart FAST
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Final Solution 3: Completed Audits Page

After users submit their 

assessment report, they 

will be prompted with a 

success message and be 

directed to the “Assessed 

audits” (completed reports 

page)

Walmart FAST
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Final Solution 4: Downloading Reports

Users can also select 

multiple assessments 

(pending or finished) and 

download the data to 

share via email to other 

product stakeholders.

Walmart FAST
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MVP Release Announcement Email

We were able to release the product a few weeks ahead of schedule!



THANK YOU
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