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As we reflect on this year, we are filled e
with joy and gratitude for our

communities. This year, APANO AF went

through many shifts, one of the biggest

being the launch of our Theory of
Change. Through this process, we took a

deep look within ourselves, and reflected ‘
on the importance of disaggregating our |
work and recognizing that APANO AF is b

an Asian-led organization. It is critical to
our vision and mission to understand the
diversity and experiences of our staff,
community, partners and allies, and this
Theory of Change is our road map for
how we want to approach our movement
work to guide us to a more just future.

Social change is never the work of one
organization alone. It is built through
relationships and driven by people like
you, who believe that a more just
world is possible. From our Open
Studios bringing neighbors and
intergenerational community together
for art, to our political programs securing
wins at the ballot box, our wins were
made possible by the dedication of our
staff, volunteers, partners, supporters,
and the community members whose
leadership and lived experiences guide
our work. So thank you for being part of
this journey. We are honored to do this Tune in to our
work alongside you! newsletters
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With gratitude, '““"I"
Kint ¢ /AM)/ Lot

Co-Executive Directors

Theory of
Change

Excerpt from our
2025 School Board

Elections Recap

Building power doesn’t
stop at the ballot box. Now
is the time to
work together
to ensure we
build the
future we
deserve.
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We must also make space
to celebrate the great
moments that come out of
election cycles — the
leaders elected, the
volunteers, and the voters.
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Impact by
the Numbers

PHONE 971-340-4861 8188 SE Division St

EMAIL info@apanoactionfund.org Portland, OR 97206

WEBSITE apanoactionfund.org v
12655 SW Center St

50k+ Dozens

more views on our May 2025 texts sentover of door-knocking and
schoolboard election voter the May 2025 canvassing for BIPOC and
guide, making it our highest schoolboard election progressive candidates
viewed voter guide than in any

previous election cycle

19 11 Measure

candidates won in the . : 2 6 =
bill din 2025
May & November 2024 llis passed in

oot eluding 6 Legislative Session across 2 5 9
S |ons., Telelins _ child and parent care,
progressive leaders in the mental health. Portland Public

Portland City Council environmental justice and Schools Bond in

income equality May 2025

Growing staff
2 of 1 PPACE Director and 2 field organizers

SeedingChange  Expansion of the VOTE Network

fellow interns : :
a regular forum to promoting resource sharing, advocacy work,
and leadership training

6 town halls where constituents can build relationships and
talk directly with their representatives

14 community gatherings, happy hours, and workshops
on Elections, Legislative Session, Ranked Choice Voting and Measure 117

Year-round digital education around how a bill becomes a law,
empowering our communities to raise their voices and testify in the Legislative
Session, and how Ranked Choice Voting helps make our democracy run more
efficiently




APANO AF

Fundraising
5.7%

Operations
30%

EXxpenses

$504,469

Programs
64.3%
Contracts
6%

Revenue

$491,789

Contributions
and Grants
94%
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