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Chris Nepia opened the meeting with a mihi and karakia.

Matemoana McDonald welcomed attendees to the Western Bay of Plenty District Council.

e Apologies were received from:
Te Waipuia Dinsdale, Veronica Manu Seddon, Rachael Davie, Rebecca Maplesden (MHUD),
Geoff Rice (resignation), Chair Doug Leeder (Chair BOPRC), Fiona McTavish (CEO BoPRC),
McLeod (Ngati Kaahu), Helen Biel.

Mayor Mahé Drysdale advised due to a preplanned offsite planning day, whichfwas set in
the diary back in October, TCC Mayor, Councillors and Executive Team are unable to attend
this workshop forum, however they look forward to contributing in the future where
possible.

e Whitiora McLeod welcomed Prescilla Nepia, newly mandated alternatedep for Te Riinanga o
Ngai Te Rangi.

Moved: Whitiora McLeod: Te Riinanga o Ngai Te Rangi
Seconded: Nessie Kuka: Ngai Tawhiwhia

That it be resolved

o Apologies for absence be received.
CARRIED
2. Conflicts of Interest
¢ No conflicts were declared.
3. Previous Minutes

It was noted the followingiactions are to be included in the minutes of 11 December 2024:

o Noted Hakopa (Jacob) Tapiata and Stacey Mareroa-Roberts were in attendance however not
recorded.

The minutes of the previous meeting held 11 December 2024 were accepted as a true and
correct record.

Moved: Whitiora McLeod: Te Riinanga o Ngai Te Rangi
Seconded: Alfred Potiki: Ngati Moko

That it be resolved

e Conflicts of Interest and Previous Minutes were accepted.

CARRIED



4. Actions from Previous Meeting (reference to Paper B)

AN
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Seconded: Alfred Potiki: Ngati Moko

CARRIED

Introduction =

Purpose of Workshop

No. Meeting Action Who Status
Date

30 | 25/09/24 | Report the Maori housing TG Pakari | 29.10 - TG Pakari reported to
discussions and outcomes from the SMG - Completed.
Ngati Moko to the appropriate 13.11 - TG Pakari reported to
SmartGrowth management and SGIG - Completed.
implementation groups.

31 | 25/09/24 | Update on the matters raised from | Ta Pakari | 11.12 - T4 Pakari reported to
the Ngati Moko hui at the next CTWF on 11 Dec at Te Wheti
CTWEF hui scheduled for 4 December o te Rangi marae - Completed.
2024 at Te Whetu o te Rangi marae.
(Resourcing and capability building)

32 | 11/12/24 | Matire to follow up on discussions Matire Tu Mai Ra — between Matire
around securing funding from TG and Kylie Smallman — Whetu
Mai Ra Energy as role on Trustees. Marae wished to apply for

funding for solar panels.
Completed

33 | 11/12/24 | Clarity of responsibilities sought on | TtyPakari
11 (f) — Meeting with marae / M3ori
land trust project control groups
(PCG) to support and progress the
planning and constriction phases to
obtain code of compliance.

Moved: Whitiora MclLeod: Te Riinanga o Ngai Te Rangi

Elishaiwelcomed attendees to the first CTWF hui for 2025 and introduced the workshop.

The meetingimoved into the workshop at XXX time

Chris Nepia closed the meeting with a mihi and a karakia Whakamutunga.

Meeting Closed:

Next Meeting:

2:35pm

6 May 2025
Venue to be confirmed.




