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OVERVIEW

• Estimatics continues to be a prime driver of margin

• Paint materials margin average for QCG is 45%

• Leveraging best practices improves margins



Opportunities

• P-pages and the ASA “Not-included” operations guide for estimatics

• Technician communication stream for added operations

• Mixit cloud for materials sales

• D.E.G. as a resource





P-pages and ASA Not-
included Guide

• Access setup and training

• Share with estimators and blueprinters

• Audit your team’s estimates



Quarter panel 
replacement

• Are we capturing all paint operations?

• Prep time vs. paint time?

• Common operations?

• What’s missing?

• $ 449,000



Tech 
Communication

• Do techs have access to CCC resources?

• What is your process for techs to supplement?





Mixit Cloud 

• Real-time, browser based

• Easy to use

• Invoice or material rate calculation?

• Identify L.U.T.’s

• Verify paint codes



D.E.G.

• Easy to submit

• Prompt responses

• Partners with CCC

• Show of hands

Database Enhancement Gateway



QUESTIONS



Contact Us

tony@bshacienda.com

Tony Sanchez

david.whitely

@qualitycollisiongroup.com

David Whitely

jeff.burton

@qualitycollisiongroup.com

Jeff Burton



THANK YOU!

@QUALITY_COLLISION_GROUP

Social Media

@QUALITY_COLLISION_GROUP

Social Media

@QUALITY_COLLISION_GROUP

Social Media
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