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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

DIRECTORS’ REPORT

DIRECTORS

Raymond Fam Chye Soon - Chairman 

Datin Zaimah Binti Zakaria

Dr. Sharlene Thiagarajah

Ariffin Bin Morad

Datuk Rajendran A/L P. Narayanasamy

Joanne May Rodrigues

Roberto Leonardi

Liew Fui Kiang (Appointed with effect from 8 August 2025)

PRINCIPAL ACTIVITY

FINANCIAL RESULTS

RM'000

Net profit for the financial year 184,955       

DIVIDENDS

ISSUE OF SHARES

The Directors have pleasure in submitting their report together with the audited financial statements of the

Company for the financial year ended 31 December 2025.

The Directors in office during the financial year and during the period from the end of the financial year to the

date of this report are:

A single-tier final dividend of RM110,000,000 for the financial year ended 31 December 2024 was declared on

28 May 2025 and paid to the entitled shareholder of the Company on 10 July 2025. At the date of this report,

the Directors do not recommend any dividend in respect of the financial year ended 31 December 2025. 

There were no issuances of shares by the Company during the financial year. 

The Company is principally engaged in the underwriting of all classes of general insurance business. There

have been no significant changes in the nature of this activity of the Company during the financial year.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

DIRECTORS’ REPORT (CONTINUED)

RESERVES AND PROVISIONS

BAD AND DOUBTFUL DEBTS

CURRENT ASSETS 

VALUATION METHODS

CONTINGENT AND OTHER LIABILITIES 

At the date of this report, other than as disclosed above, there does not exist:

(a)

Before the financial statements of the Company were made out, the Directors took reasonable steps to

ascertain that proper action had been taken in relation to the writing off of impaired debts and the making of

impairment allowance for impaired debts, and satisfied themselves that all known impaired debts had been

written off and adequate allowance had been made for impaired debts.

At the date of this report, the Directors are not aware of any circumstances that would render the amount

written off for impaired debts or the amount of the impairment allowance for impaired debts in the financial

statements of the Company inadequate to any substantial extent.

Before the financial statements of the Company were made out, the Directors took reasonable steps to

ascertain that any current assets, other than debts, that were unlikely to be realised in the ordinary course of

business had their values, as shown in the accounting records of the Company, written down to amounts at

which they might be expected to be realised.

At the date of this report, the Directors are not aware of any circumstances which would render the values

attributed to the current assets in the financial statements of the Company misleading.

At the date of this report, the Directors are not aware of any circumstances which have arisen which render

adherence to the existing methods of valuation of assets or liabilities of the Company misleading or

inappropriate.

any charge on the assets of the Company which has arisen since the end of the financial year which

secures the liabilities of any other person; or 

Contingent and other liability events during the financial year are disclosed in Note 28 to the financial

statements.

All material transfers to or from reserves or provisions during the financial year are as disclosed in the financial

statements.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

DIRECTORS’ REPORT (CONTINUED)

CONTINGENT AND OTHER LIABILITIES (CONTINUED)

(b)

CHANGE OF CIRCUMSTANCES

ITEMS OF AN UNUSUAL NATURE

CORPORATE GOVERNANCE

DIRECTORS’ BENEFITS

The results of the operations of the Company for the financial year were not, in the opinion of the Directors,

substantially affected by any item, transaction or event of a material and unusual nature.

For the purpose of this paragraph, contingent or other liabilities do not include liabilities arising from contracts

of insurance underwritten in the ordinary course of business of the Company.

At the date of this report, the Directors are not aware of any circumstances not otherwise dealt with in this

report or the financial statements of the Company, which would render any amount stated in the financial

statements misleading.

There has not arisen in the interval between the end of the financial year and the date of this report any item,

transaction or event of a material and unusual nature likely, in the opinion of the Directors, to affect

substantially the results of the operations of the Company for the financial year in which this report is made.

The Board and management have reviewed the Company’s corporate governance structures and procedures

with reference to Policy Document BNM/RH/PD/029-9 on Corporate Governance issued by Bank Negara

Malaysia ("BNM") and are satisfied that the Company has complied with all the prescriptive applications in the

policy document. Where applicable, best practices are adopted to improve the standard of the Company’s

corporate governance. There is no departure from the policy principles applicable to general insurance

business.

During and at the end of the financial year, no arrangements subsisted to which the Company is a party, with

the object or objects of enabling Directors of the Company to acquire benefits by means of the acquisition of

shares in or debentures of the Company or any other body corporate.

any contingent liability in respect of the Company that has arisen since the end of the financial year.

Other than as disclosed above, no contingent or other liability of the Company has become enforceable, or is

likely to become enforceable within the period of twelve months after the end of the financial year which, in the

opinion of the Directors, will or may substantially affect the ability of the Company to meet its obligations when

they fall due.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

DIRECTORS’ REPORT (CONTINUED)

DIRECTORS’ BENEFITS (CONTINUED)

DIRECTORS' INDEMNITY

DIRECTORS’ INTERESTS 

At 1.1.2025 Acquired Disposed At 31.12.2025

Roberto Leonardi 156,828       56,507       -                   213,335       

DIRECTORS’ REMUNERATION

All Directors except for Mr. Roberto Leonardi and Ms. Joanne May Rodrigues were paid Directors' Fees and

Directors' Benefits which were recommended by the Board and approved annually by the shareholder at the

50th Annual General Meeting. 

The Company has maintained a Directors’ and Officers’ Liability Insurance up to a limit of RM4,827,000

against any legal liability incurred by the Directors and Officers in the discharge of their duties while holding

office for the Company. The insurance premium paid by the Company amounted to RM10,709. In addition, the

Directors and Officers of the Company are also covered under the Generali Group's D&O insurance in respect

of the above.

The Directors and Officers shall not be indemnified by such insurance for any deliberate negligence, fraud,

intentional breach of law or breach of trust proven against them.

According to the register of Directors’ shareholdings required to be kept under Section 59 of the Companies

Act 2016, the interest and deemed interests of the Directors in office at the end of the financial year in shares

and options over shares in the Company or its subsidiaries or its holding company or subsidiaries of the

holding company during the financial year were as follows:

The ultimate holding company,

Assicurazioni Generali S.p.A.

Other than the above, none of the Directors in office at the end of the financial year held any interest in shares

in, or debentures of, the Company or its related corporations during the financial year.

Number of ordinary shares

Since the end of the previous financial year, no Director of the Company has received or become entitled to

receive any benefit (other than benefits included in the aggregate amount of emoluments received or due and

receivable by the Directors disclosed in Note 18(b) to the financial statements) by reason of a contract made

by the Company or a related corporation with a Director or with a firm of which he is a member, or with a

company in which the Director has a substantial financial interest.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

DIRECTORS’ REPORT (CONTINUED)

DIRECTORS’ REMUNERATION (CONTINUED)

•

•

Directors

Per Annum

Directors

RM2,000

• Board RM 120,000

The remuneration structure of Directors of the Company is as follows:

Directors’ Fees for duties as Director and as member of the various committees of the Board as well as

additional fees for undertaking responsibilities as Chairman of the Board and the various Board

Committees.

Directors’ Benefits including Benefits in Kind and Emolument.

The Board has considered the market practices for Directors' remuneration and has decided to use the

following fee structure for computing the fee for each Director save and except for Mr. Roberto Leonardi and

Ms. Joanne May Rodrigues:

Directors’ Fees
Chairman

Per Annum

• Board Audit Compliance Committee

• Board Risk Management Committee RM25,000 RM23,000

• Board Nomination and Remuneration 

Committee RM10,000 RM8,000

The Directors’ Benefits (excluding Directors’ Fees) paid to the Chairman and Directors comprise benefits in

kind and other emoluments as set out below:

Benefits in kind

Chairman Directors

Allowance RM120,000 (per annum) NIL

• Board Audit Compliance Committee

• Board Risk Management Committee 

• Board Nomination and Remuneration 

Committee

RM1,800 RM1,500

The details of the total remuneration of each Director of the Company during the financial year ended 31

December 2025 are disclosed in Note 18(b) to the financial statements.

• Directors' and Officers' Liability Insurance coverage.

• Other claimable expenses incurred in the course of carrying out their 

duties 

Emolument: Meeting Attendance 

Allowance

(excluding Ms. Joanne May Rodrigues and 
Mr. Roberto Leonardi)

Chairman

Per Meeting Per Meeting

• Board RM2,500
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors

Functions and Conduct

(a)

(b)

(c)

(d) To ensure that there is a reliable and transparent financial reporting process within the Company;

(e)

(f) 

(g) 

(h)

The Board of Directors of Generali Insurance Malaysia Berhad ("The Board") is committed to comply with the

Policy Document on Corporate Governance (BNM/RH/PD 029-9) issued by Bank Negara Malaysia ("BNM").

The Board and Chief Executive Officer ("CEO") are collectively responsible for ensuring that the Company

maintains an adequate system and effectiveness of internal control and risk management. 

The Board of the Company has the overall responsibility of promoting the sustainable growth and financial

soundness of the Company and ensuring reasonable standards of fair dealing, without undue influence from

any party. This includes a consideration of the long-term implications of the Board’s decisions on the

Company and its customers, officers and the general public.

In fulfilling the above role, the Board shall assume, among others, the following responsibilities:

To set and oversee the implementation of business and risk objectives and strategies of the Company

and in doing so, the Board shall have regard to the long term viability of the Company and reasonable

standards of fair dealing;

To ensure and oversee the effective design and implementation of sound internal controls, compliance

and risk management systems that are commensurate with the nature, scale and complexity of the

business and structure of the Company;

To oversee the performance of the senior management in managing the business and affairs of the

Company to ensure that the business and affairs of the Company are being properly and competently

managed. These include ensuring the solvency of the Company and the ability of the Company to meet

its contractual obligations and to safeguard its assets;

To oversee the selection, performance, remuneration and succession plans of the CEO, control function

heads and other members of senior management, such that the Board is satisfied with the collective

competence of senior management to effectively lead the operations of the Company;

To oversee the implementation of the Company’s governance framework and internal control

framework, and periodically review whether these remain appropriate in the light of material changes to

the size, nature and complexity of the Company’s operations;

To review and approve the risk appetite (including but not limited to strategy, financial, insurance,

operational, business continuity, technology, outsourcing and reputation risks), business plans,

outsourcing plan and other initiatives which will, singularly or cumulatively, have a material impact on the

Company’s risk profile, financial soundness, reputation or key operational controls of the Company;

To promote, together with senior management, a sound corporate culture and actions within the

Company which reinforces ethical, prudent and professional behaviour while upholding fair treatment to

consumers, including vulnerable consumers;
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

(i)

(j)

(k)

(l)

(m)

(n)

Composition of the Board

Raymond Fam Chye Soon - Chairman

Datin Zaimah Binti Zakaria

Dr. Sharlene Thiagarajah

Ariffin Bin Morad

Datuk Rajendran A/L P. Narayanasamy

Joanne May Rodrigues

Roberto Leonardi

Liew Fui Kiang (Appointed with effect from 8 August 2025)

The Board comprises members with relevant expertise and experience drawn from business, financial and

technical fronts which strengthen leadership and management. To foster independent oversight by the Board,

Independent Directors are limited to a nine-year term, starting from their initial appointment.

To establish and regularly review succession plans for the Board to promote Board renewal and

address any vacancies;

To promote timely and effective communications between the Company and BNM on matters affecting

or that may affect the safety and soundness of the Company; and

In carrying out its functions, the Board shall have regard to the interest of policy owners of the Company.

To provide adequate oversight and approve the establishment and implementation of the Company’s

internal governance structures, policies, procedures and controls relating to claims settlement practices

to be consistent with the requirements in the Policy Document on Claims Settlement Practices, in line

with the principles of fair treatment of financial consumers (including vulnerable consumers) and sound

risk management.

As of 31 December 2025, the Board has eight (8) Directors. The composition of the Board during the financial

year since the date of the last report is as follows:

Functions and Conduct (continued)

To promote sustainability through appropriate environmental, social and governance considerations in

the Company’s business strategies;

To safeguard the Company’s resilience against the adverse impacts of climate change while actively

promoting a just and orderly transition of the economy;

To oversee and approve the recovery and resolution as well as business continuity plans for the

Company to restore its financial strength, and maintain or preserve critical operations and critical

services when it comes under stress;
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Composition of the Board (continued)

The Board comprises individuals with a wide range of professional skills and operational experience:

Raymond Fam Chye Soon

Independent Non-Executive Chairman/Director

Datin Zaimah Binti Zakaria

Independent Non-Executive Director

Datin Zaimah Binti Zakaria holds an MBA (Finance) from International Islamic University Malaysia (IIUM)

awarded in 2003 and BSc in Agribusiness from Universiti Putra Malaysia (UPM), obtained in 1981. She has

over three decades of leadership experience in the banking industry, having served in various senior roles

including Executive Vice President at RHB Bank prior to her retirement in 2015. She brings extensive

experience in the financial services sector and is frequently invited to speak on topics related to Investment

Banking and Treasury related products. She is also an occasional speaker on International Social Etiquette

covering personal grooming, the art of communication and formal entertaining including dining etiquette. She

currently serves as a Board member of Generali Life Insurance Malaysia Berhad, Bank Simpanan Nasional

and Impact Research Consultancy Sdn. Bhd. She was appointed to the Board on 2 January 2018.

Raymond Fam Chye Soon is a Chartered Accountant of the Malaysian Institute of Accountants (MIA) and a

Certified Public Accountant of the Malaysian Institute of Certified Public Accountants (MICPA). Additionally,

he holds a Certified Financial Planner qualification. Furthermore, he obtained a Master's in Financial Planning

from the University of Sunshine Coast, Australia, in 2004. He also possesses an advanced diploma in

Corporate Finance from the Institute of Chartered Accountants in England and Wales (ICAEW). He obtained

a Certificate in Digital Marketing from the National University of Singapore in 2022 and Certificate in the

Oxford Leading Sustainable Corporations Programme from the University of Oxford in 2023. He is also a

member of Singapore Institute of Directors. Apart from his role at Generali Insurance Malaysia Berhad, he is

currently an Independent Director of Export-Import Bank of Malaysia Berhad and Riverstone Holdings Ltd. He

also holds directorships in Benefit Trio Sdn Bhd and Tiga Manfaat Sdn Bhd. He was appointed as Chairman

of the Board of Generali Insurance Malaysia Berhad on 2 May 2023, and Chairman of the Board of Generali

Life Insurance Malaysia Berhad on 30 August 2025.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Composition of the Board (continued)

Dr. Sharlene Thiagarajah

Independent Non-Executive Director

Ariffin Bin Morad

Independent Non-Executive Director

Datuk Rajendran A/L P. Narayanasamy

Non-Independent Non-Executive Director

Datuk Rajendran A/L P. Narayanasamy, holds a Bachelor of Economics (Hons) from the University of Malaya

and LLB (Hons) from University of London. He has 37 years of experience in the investment policy

formulation and promotions for Malaysian Investment Development Authority ("MIDA"), from which he retired

as Deputy CEO in 2019. Having served on the National Committee on Investment, his domain expertise is in

the manufacturing and services industry. He has also represented MIDA in the Current Account Taskforce,

chaired by the Minister of Finance. He was appointed to the Board on 30 August 2022. Currently, he is

serving as a member of the boards of Muar Ban Lee Bhd and Malaysia Petroleum Resources Corporation.

Encik Ariffin, holds a BSc (Agribusiness) from Universiti Putra Malaysia. He started his career in 1977 with

Maybank and held various positions as Chief Manager, Credit Card Centre, Branch Manager for various

branches and credit officer until 1997. He was promoted to head the operations and joined the board of

Maybank Philippines from 1997 to 2002. He further held various positions in Maybank from 2003 until 2015

primarily in risk management as Head of Operational Risk, Chief Risk Officer, Project Director and Senior

Advisor. He later joined CIMB Niaga Indonesia as the Senior Advisor, Basel Programme from 2016 to 2020.

He has now retired from active employment. He has vast experience in risk management, particularly in

banking. His core competencies include Basel regulations, management of key material risks, corporate

governance relating to risk and operational support. He is also familiar with international operations and cross-

border risk issues. He was appointed to the Board on 1 December 2022.

Dr. Sharlene Thiagarajah, graduated from Universiti Teknologi Malaysia (“UTM”) in Electrical Engineering,

with a First Class Honours degree in 1995. She later obtained her master's degree in Telecommunications

Engineering and PhD in Computer Systems Engineering, both from Universiti Putra Malaysia (UPM) in 2000

and 2005 respectively. She was a General Manager of Corporate Strategy of Telekom Malaysia Berhad

(“TM”), Head of Strategy of VADS Berhad, Vice President of Technology & Innovation at TM before assuming

her current role as Chief Executive Officer (CEO) of Telekom Research & Development Sdn. Bhd. (“TM

R&D”) in 2016. TM R&D is a wholly owned subsidiary of the Multimedia University ("MMU") Group. She is a

member of the Management Committee and Senate of MMU. She has vast experience in

telecommunications, technology, innovation, digital strategy, and business transformation/development. She

is also an Adjunct Professor at UTM, Committee Member of the Faculty of Science (Material Science) at

UPM, Independent Director at Generali Life Insurance Malaysia Berhad and a non-executive director of

Wavetech Sdn. Bhd. She was appointed to the Board on 15 October 2020.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Composition of the Board (continued)

Joanne May Rodrigues

Non-Independent Non-Executive Director

Roberto Leonardi

Executive Director

Roberto Leonardi is an Italian citizen. He holds a Bachelor of Accounting Science degree from the University

of South Africa, (with Honours) and a Bachelor of Commerce degree from the University of the

Witwatersrand. He is a Chartered Accountant by profession. He has 30 years of experience in Life, Health

and General insurance businesses across Asia, Europe and Southern Africa. At present, he leads Generali

Asia’s insurance and asset management operations. Roberto started his career as a Chartered Accountant

with Coopers & Lybrand (now PwC) in South Africa. Prior to joining Generali, he was with AXA Asia and

Munich Reinsurance, in regional Asian roles including Health, Protection, Marketing and Digital

responsibilities.

Prior to that, he also spent 13 years with UnitedHealth Group where he held several executive positions

including Executive Vice President and CEO of UnitedHealth Asia, CEO of AdvanceCare S.A. in Portugal and

Chief Operating Officer and Chief Financial Officer in its joint ventures in South Africa. He was appointed to

the Board on 30 August 2022.

Joanne May Rodrigues, is the Group Chief Financial Officer of Affin Bank Group ("Affin Bank"). She is

responsible for the overall financial management of Affin Bank, including financial reporting, capital and

balance sheet management, funding and liquidity management, regulatory and management reporting,

taxation, and strategic financial planning. She has over 30 years of experience in banking and financial

services, with extensive expertise across finance, treasury, and regulatory functions. She has held senior

roles at CIMB and AmBank, where she was involved in strategy, wholesale banking and commercial banking

strategy and business services as well as the implementation of accounting and regulatory standards. She is

a Fellow of the Institute of Chartered Accountants in England and Wales (ICAEW) and a member of the

Malaysian Institute of Accountants (MIA). She holds a Master of Business Administration from Alliance

Manchester Business School, University of Manchester, and a Bachelor of Science in Economics and

Accounting from the University of Bristol. She was appointed to the Board on 30 August 2022.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Composition of the Board (continued)

Liew Fui Kiang

Independent Non-Executive Director

Liew Fui Kiang holds a Bachelor of Laws from the University of Leeds and a Master of Business

Administration from the University of Hull Business School. In addition, he obtained a General Management

Certificate of Achievement from the University of Cambridge Judge Business School and a Certificate for

ESG Investing from the CFA Institute.

He is a Solicitor of England and Wales, a Solicitor of Hong Kong, and a Fellow of the Hong Kong Institute of

Directors. He has over three (3) decades of international experience in legal practice, banking and finance,

mergers and acquisitions as well as strategic management and corporate governance of financial institutions

and publicly listed companies.

He currently serves as an Independent Member of the Supervisory Board for Ping An Insurance (Group)

Company of China, Limited (a Fortune Global 500 corporation). He is currently the Independent Non-

Executive Director for Shandong Gold Mining Limited (publicly listed subsidiary of a Fortune Global 500

corporation), Zhongchang International Holdings Group Limited, Zhengye International Holdings Ltd. and

Zhaoke Ophthalmology Limited respectively. 

He was appointed as an Independent Non-Executive Director of Generali Insurance Malaysia Berhad on 8

August 2025. 
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Attendance at Board Meetings

100%

86%

100%

100%

100%

Datuk Rajendran A/L P. Narayanasamy 100%

100%

Liew Fui Kiang (Appointed with effect 100%

from 8 August 2025)

Directors’ Training

(7/7)

The details of attendance of the Directors at Board meetings held during the financial year are as follows:-

Roberto Leonardi

The Board met seven (7) times during the financial year. All Directors in office at the end of the financial year

complied with the 75% minimum attendance requirement at such meetings. 

(6/7)

Datin Zaimah Binti Zakaria

Directors Number of Board Meetings 

Attended 
%

Raymond Fam Chye Soon (7/7)

Dr. Sharlene Thiagarajah

(2/2)

The Company acknowledges that continuous education is vital for the Board members to gain insight into the

regulatory updates and market developments in order to enhance the Directors' skills and knowledge to

effectively discharge their responsibilities.

To enable them to contribute effectively from the outset of their appointment, all new Directors are required to

undergo an induction programme where they are briefed on the Company, the formal statement of the

Board’s role, powers that have been delegated to the Company’s Senior Management and Management

committees as well as the Company's latest financial information.

In addition to the mandatory training programme, the Company’s Learning and Development team facilitates

the organising of internal training programmes specific to the Company's business and industry and the

Directors’ participation in external programmes, in addition to keeping a complete record of the training

programmes attended by the Directors.

All Directors appointed to the Board of a Financial Institution are required to attend the mandatory Financial

Institution Directors’ Education (“FIDE”) Core programme within one (1) year from the date of appointment

unless otherwise extended by Bank Negara Malaysia. At the date of this report, all Directors have completed

the FIDE Core Programme. 

(7/7)

Ariffin Bin Morad (7/7)

(7/7)

Joanne May Rodrigues (7/7)
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Directors’ Training (continued)

•
•
•
•
•
•

Board Committees' Roles and Responsibilities

Board Audit Compliance Committee ("BACC")

Attendance Percentage

Chairperson

Datin Zaimah Binti Zakaria (5/5) 100%

Members

Ariffin Bin Morad (5/5) 100%

Datuk Rajendran A/L P. Narayanasamy (5/5) 100%

Dr. Sharlene Thiagarajah (5/5) 100%

Joanne May Rodrigues (4/5) 80%

The responsibilities of the BACC include, but are not limited to the following:

(i)

(ii)

(iii) Select independent auditors for appointment by the Company’s Board each year; and

(iv) Consider the appointment, appraisal, resignation and dismissal of the Internal Auditor.

Anti Bribery and Corruption - Navigating Conflict of Interest in Corporate Governance

Sustainable Finance & Transition Planning

Sustainability - Introduction to IFRS S1 and S2 Standards

During the financial year, all Directors, collectively or on their own, attended various seminars and

programmes organised by professional bodies and regulatory authorities as well as those conducted in-

house. These include, amongst them, the following:-

Market Innovation - Insurtech

During the financial year under review, a total of five (5) BACC meetings were held. Details of members'

attendance are as follows:

The Board has established the following Board Committees to support and assist the Board in specific areas

of responsibilities as set out in their respective terms of reference:-

(a)  Board Audit Compliance Committee

(b)  Board Nomination and Remuneration Committee

(c)  Board Risk Management Committee

Review the overall condition, in particular, the financial status of the Company, its internal controls and

audit programme;

Review with external auditors, the scope of their audit and audit reports, including their findings and any

action to be taken;

Strategic Overview of Emerging Risks in the Malaysian Insurance Industry

International Sanctions - Key Internal and External Regulatory Updates
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Board Committees' Roles and Responsibilities (continued)

Board Nomination and Remuneration Committee (“BNRC”)

Attendance Percentage

Chairperson

Datin Zaimah Binti Zakaria (6/6) 100%

Members

Dr. Sharlene Thiagarajah (6/6) 100%

Datuk Rajendran A/L P. Narayanasamy (6/6) 100%

Liew Fui Kiang (Appointed with effect (1/1) 100%

from 8 August 2025)

The primary responsibilities of the BNRC are as follows:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

During the financial year under review, a total of six (6) BNRC meetings were held. Details of members'

attendance are as follows:

Examine and recommend the Directors’ fees and Directors' benefits in accordance with market practice

or as prescribed by the shareholders of the Company.

Recommending and assessing the nominees for directorship, the Directors to fill Board committees as

well as nominees for the CEO position including assessment and recommendation on the Directors to

be re-appointed at the Annual General Meeting of the Company;

On an annual basis, to review and evaluate the effectiveness of the Board as a whole, the contribution

by each Director to the effectiveness of the Board, the contribution of the various Board committees and

the performance of the CEO;

Develop a policy on remuneration of Directors and senior executives, and determine the remuneration

packages of individual Directors under conditions of objectivity and full transparency in accordance with

Policy Document BNM/RH/PD/029-9 on Corporate Governance issued by BNM; and

Overseeing the overall composition of the Board in terms of the appropriate size and mix of skills, the

balance between executive, non-executive and independent Directors and other core competencies

required;

Overseeing the appointment, management succession planning and performance evaluation of key

senior officers;
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Board of Directors (continued)

Board Committees Roles and Responsibilities (continued)

Board Risk Management Committee (“BRMC”)

Attendance Percentage

Chairperson

Dr. Sharlene Thiagarajah (7/7) 100%

Members

Datin Zaimah Binti Zakaria (7/7) 100%

Ariffin Bin Morad (7/7) 100%

Datuk Rajendran A/L P. Narayanasamy (7/7) 100%

The primary responsibilities of the BRMC are as follows:

(i)

(ii)

(iii)

Internal Control Framework

Adoption of Group's Policy on System of Governance

During the financial year under review, a total of seven (7) BRMC meetings were held. Details of members'

attendance are as follows:

Review and recommend risk management strategies, policies and risk tolerance for the Board’s

approval;

Review and assess the adequacy of risk management policies and framework for identifying,

measuring, monitoring and controlling risks as well as the extent to which these are operating

effectively; and

Ensure adequate infrastructure, resources and systems are in place for effective risk management, for

example ensuring that staff responsible for implementing the risk management system perform their

duties independently of the Company's risk taking activities.

The Company has established localised Group Directives on the System of Governance ("Directives") that

aim to ensure a consistent system of governance, including the internal control and risk management system.

The Directives describe the Company’s philosophy and approach to risk management that provides the

foundation and organisational arrangements for designing, implementing, monitoring, reviewing and

continually improving risk management. The internal audit function provides independent assurance on the

design, effectiveness and implementation of the overall system of internal control which covers risk

management and compliance. 

Risk Management, Compliance and Internal Audit functions provide assessment, reporting and assurance on

the effectiveness of the Company’s policies and operations as well as its compliance with legal and regulatory

obligations. The controls are regularly reviewed to ensure proper management of business risks without

restricting efficiency and business growth. This is done by ensuring the achievement of corporate objectives,

promoting sustainable growth and financial soundness as well as reasonable standards of fair dealing and

having in place sound corporate governance practices.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Internal Control Framework (continued)

Adoption of Group's Policy on System of Governance (continued)

(i)

(ii) Actuarial, Compliance and Risk Management Functions represent the second line of defence; 

The key policies and procedures for the internal controls:

(i) Compliance Management System Policy sets out the fundamental rules for the

establishment of a sound compliance management system, scope of activity, system of

governance and operating model within Generali Group and its companies worldwide.

Risk Management

The Risk Management function consists of Financial Risk, Operational Risk, Business Continuity and

Information and Technology risk. The function identifies, measures, monitors, controls and reports on

risk exposures that encompass risks at company-wide, portfolio and business line level, as well as both

on and off-balance sheet exposures. The function provides review and oversight of management

actions and strategic direction from the perspective of prudent risk management. The function supports

the Board Risk Management Committee and is responsible for the implementation and coordination of

risk initiatives and requirements across the business.

The operating function (the "Risk Owners") represent the first line of defence and have the ultimate

responsibility for management of risks relating to their area of expertise/operations;

Compliance

Compliance function’s main responsibility is to provide advice, guidance and support to the business

functions on regulatory matters. The Compliance function also manages the regulatory changes within

the Company by working closely with the relevant business functions in ensuring proper implementation

of the regulatory changes. 

Monitoring and review activities are carried out on a risk-based approach by the Compliance function to

provide the assurance that the business is carried out within the ambit of the regulatory requirements.

Additionally, the Financial Crime Compliance function outlines the governing policies and manages

matters relating to anti-money laundering, international sanctions and anti-bribery and corruption.

Actuarial

The Actuarial function is responsible for certifying the calculation or valuation of technical provisions and

preparing the financial condition report in accordance with regulatory requirements.

The Company has a management structure with clear lines of responsibility and accountability, staffed by

appropriate personnel. The Company applies the principle of three (3) lines of defence model: risk taking and

management, risk control and oversight and independent assurance as illustrated below:
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Internal Control Framework (continued)

Adoption of Group's Policy on System of Governance (continued)

(ii) Actuarial, Compliance and Risk Management Functions represent the second line of defence; 

(continued)

Risk Management (continued)

The key policies and procedures for the internal controls: (continued)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

Conflicts of Interest Guidelines set out measures to avoid, identify and disclose conflict of

interest risk to prevent any material or reputational damage to the Generali Group and the

Company. These Guidelines are reviewed annually and any changes are approved by the

Chief Executive Officer and the Chief Compliance Officer.

Related Party Transaction Procedures are designed to ensure that transactions performed

with related parties comply with the principles of transparency and correctness in both

substantial and procedural terms. This Policy is reviewed at least every three (3) years. Any

changes are approved by the Board. 

Personal Data Privacy Policy sets out the fundamental rules that the Company is obligated to

uphold for the implementation of robust data protection measures to protect confidentiality,

integrity and availability of data. This Policy is reviewed bi-annually and any changes are

approved by the Board.

Code of Conduct defines the governing fundamental rules for the employees, third parties

and senior management of Generali Group and its companies.

Whistleblowing Policy sets out the fundamental rules that support the reporting of suspected

instances of improper practices or behaviour which may implicate the ethical standards or

integrity of the Company. This Policy is reviewed annually and any changes are approved by

the Board.

Anti-Bribery and Anti-Corruption Policy and Guidelines set out the minimum requirements

that support the Company’s compliance with Generali Group Anti-Bribery and Anti-

Corruption Policy. This Anti-Bribery and Corruption Policy is reviewed annually and any

changes are approved by the Board. The Company is also certified with ISO37001 Anti-

bribery Management System since July 2022.

Anti-Money Laundering and Counter Financing of Terrorism Group Policy sets out the

requirements, standards and guidance that support the Company’s compliance with Generali

Group and Bank Negara Malaysia’s AMLCFT guidelines. The AMLCFT Policy is reviewed

annually and any changes are approved by the Board.

International Sanctions Policy and Guidelines set out the standards and guidelines for

restricting dealings that are subject to sanctions restrictions imposed by the relevant

international and local authorities. This Policy is reviewed annually and any changes are

approved by the Board.
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Internal Control Framework (continued)

Adoption of Group's Policy on System of Governance (continued)

(ii) Actuarial, Compliance and Risk Management Functions represent the second line of defence; 

(continued)

Risk Management (continued)

The key policies and procedures for the internal controls: (continued)

(x)

(xi)

(xii)

(iii) Internal Audit, which represents the third line of defence.

Key elements of the internal control and risk management system

(i) Internal control environment

Reporting Concerns and Anti-retaliation Guideline sets out the management of concerns and

anti-retaliation policy of the Company for the protection of persons who report breaches in

good faith. This Guideline is reviewed every three (3) years and any changes are approved

by the Chief Executive Officer and Chief Compliance Officer.

A positive internal control environment is the foundation for all other key elements of the internal control

and risk management system, providing discipline and structure. It sets the tone of the organisation,

influencing and strengthening the control consciousness of the Company's employees. It includes

integrity, ethical values, the development of personnel competencies, management's philosophy and

operating style, the way roles and responsibilities are assigned, and the organisational setup and

governance.

Promoting Diversity and Inclusion Guideline considers diversity and inclusion as values to be

promoted, creating business growth and innovation. This Guideline aims to create an

organisation that promotes a culture of respect for each person's uniqueness and fosters a

work environment where each colleague feels valued and supported.

The internal control system must ensure the Company's compliance with applicable laws and regulations,

and the effectiveness and efficiency of the Company's operations in light of its objectives as well as to ensure

the availability and reliability of financial and non-financial information. 

The third line of defence is the Internal Audit function, which provides independent assurance on the

design, effectiveness and implementation of the overall system of internal control which also covers the

risk management and compliance functions.

Competition Guideline is designed to support and foster a free and fair competition to

prevent or detect early any conduct that may lead to anti-competitive behaviours. This

Guideline is reviewed every three (3) years and any changes are approved by the Chief

Executive Officer and the Chief Compliance Officer.
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GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Internal Control Framework (continued)

Key elements of the internal control and risk management system (continued)

(ii) Internal control activities

(iii) Awareness

All employees are required to be:

(iv) Monitoring and reporting

Remuneration

responsibilities as well as each individual's role and responsibilities in the management of risks; and

- Aware of the essential need to embed the controls to manage risks in their daily activities.

Monitoring and reporting mechanisms within the internal control system must be established in order to

provide the Executive Committee ("EXCO") and the Board with the relevant information for the decision-

making process.

The objectives of the remuneration policy are to facilitate the attraction, engagement and retention of suitable

employees of relevant capabilities and to provide the necessary skills and experience as required and

commensurate with the responsibilities for the effective management and operations of the Company. In

addition, it seeks to be balanced to ensure the proper management of the Company's funds and are not

excessive nor create an incentive for imprudent, unsustainable or unethical behaviour in managing the

Company. It takes into account the Company's corporate culture and values, business objectives and

strategy as well as its long-term interests.

- Aware of their role and responsibilities in the internal control system;

Control activities are set up throughout the organisation, at all levels and in the business functions. The

control activities include approvals, authorisations, verifications, reconciliations, reviews of operating

performance and security of assets. Duties and responsibilities must be clearly allocated, segregated,

coordinated and reflected in the description of tasks and responsibilities. Internal controls include the

task of identifying and managing any areas of potential conflicts of interest appropriately. 

- Aware of internal and external rules and other proper information for properly carrying out their
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GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Remuneration (continued)

Scope of Remuneration Policy

The Company identifies the following individuals as Senior Management:

• Chief Executive Officer (CEO) • Chief People and Organisation Officer (CPOO)

• Chief Financial Officer (CFO) •

• Chief Distribution Officer (CDO) •

• Chief Transformation Officer (CTO) • Chief Internal Auditor (CIA)

• Chief Insurance Officer (CIO)

• Chief Marketing Officer (CMO)

• General Counsel (GC)

• Chief Information Security Officer •

• Head of Investment •

• Head of Information Technology •

• Head of Operations •

Remuneration Components and Structure

The Remuneration practices of the Company are based on the following objectives and principles: 

a)

b)

c)

d)

Head of Control Function

Drive behaviours that are consistent with the Company’s strategy, objectives, values, risk appetite, long-

term interest and statutory/regulatory compliance requirements.

Provide a reward proposition that is competitive to facilitate the attraction, engagement, performance

and retention of suitable talent of relevant capabilities for the effective management and operations of

the Company.

Ensure the proper management of the Company’s resources and are not excessive nor create an

incentive for imprudent, unsustainable or unethical behaviour incompatible with the Board approved risk

appetite. 

• Chief Compliance Officer (CCO)

• Chief Risk Officer (CRO)

• Appointed Actuary (AA)

Chief Agency Officer

Head, Commercial Lines Underwriting

The Company constantly evaluates risk and potential significant risk takers in the organisation to ensure

remuneration for these risk takers are managed appropriately. Other Material Risk Takers include the

following individuals:

Promote prudent risk-taking behaviour and encourage individuals to act in the interests of the Company

as a whole, accounting for the interests of its customers.

Head, Health and Employee Benefits

Chief of Staff and Chief Sustainability Officer (COS)

Head, Commercial Underwriting and Portfolio

The scope of this Policy applies to the Company, which operates its business in Malaysia, and its employees.
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CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Remuneration (continued)

Remuneration Components and Structure (continued)

Employees who are deemed to have been responsible or contributed materially to any breach of risk appetite

or have committed serious legal, regulatory or internal policy breaches may have their variable remuneration

or other discretionary elements appropriately adjusted. 

Some officers receive a long-term incentive, which will have vesting and deferral requirements that differ

based on the type of plan. Based on the measures and criteria of achievement, these awards are adjusted

throughout the period. There are clawback clauses in these awards that may impact the incentive, which may

require the individual to forfeit the award or have such award clawed back.

Variable remuneration is determined by the Company performance and individual performance. The

Company performance is determined by overall organisational measures, including business/financial,

customer outcomes, compliance and risk outcomes, and people outcomes, appropriately for different

employees. The individual performance is determined by the individual’s goals which will include financial

performance, functional performance, risk and compliance, people value and other appropriate measures.

These factors are linked and correlated to the performance and remuneration of an individual. The better the

Company and individual performance, the better the variable remuneration, and vice-versa. 

The remuneration of individuals engaged in control functions shall be based principally on the achievement of

control function objectives and determined in a manner that is independent from the business lines they

oversee.

An individual's variable remuneration shall be linked to the contribution of the individual and linked to

measures at the individual, business unit and Company level (including risk-related outcomes), with reference

to individual level of accountability. The variable portion of remuneration shall increase commensurate with

the individual's level of accountability. 

The remuneration structure for employees primarily consists of a fixed component and a variable component. 

The fixed component for employees consists of fixed basic salary, allowances and other benefits. The

variable component consists of a bonus/incentive that is discretionary and considers the performance of the

Company, business unit and individual. Measures that adequately assess this performance shall be used. 

The remuneration of employees is reviewed periodically to maintain market competitiveness. Variable

remuneration shall be linked to the overall performance of the Company, accounting for risk and be

determined by quantitative and qualitative evaluation. The Company considers several risks when

implementing measures or measuring remuneration outcomes, including operational risk, reputation risk,

financial risk, compliance risk and other risks that may be appropriate from time to time. A weight for

appropriate risks is incorporated into the Key Performance Indicators (KPIs) or measures of senior

management, and other employees.

The remuneration will be additionally guided by any statutory or regulatory deductions, contributions or

actions as required. The remuneration for individuals must be aligned with prudent risk taking, and

remuneration outcomes must be symmetric with risk outcomes. 
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CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Remuneration (continued)

Remuneration Components and Structure (continued)

Component Description Basis of determination Notes on practices

The table below summarises the Company’s remuneration policies regarding the elements of the

remuneration structure as it applies to the CEO and Senior Management Team during the year.

The Board Nomination 

and Remuneration 

Committee reviews 

salaries annually for the 

CEO and Senior 

Management Team 

against relevant 

benchmarks.

Basic

Short-term 

incentive

Annual short-term 

incentive is based on the 

achievement of the 

Company’s financial 

performance measures 

and relevant strategic 

objectives, as well as 

individual performance.

Fixed cash 

comprising basic 

salary

Short-term incentive target is 

determined with reference to 

the market appropriateness of 

total compensation and the 

roles and responsibilities of 

the individual. 

The award of the incentive is 

based on criteria like business 

performance and individual 

performance. Criteria or 

measures such as adherence 

to risk and compliance, 

sustainability related matters, 

people value and other 

functional objectives are part 

of determining the overall 

performance of an individual.

The performance of an 

individual in the above criteria 

directly determines the short 

term incentives. Where on the 

whole the individual does not 

meet the expectations of 

those criteria, the short-term 

incentive will be impacted 

negatively.

Basic salary is determined 

with reference to the specific 

roles and responsibilities of 

the position, internal 

relativities, market practice, 

capabilities, performance and 

other factors to attract and 

retain employees with required 

capabilities to achieve the 

Company’s business 

objectives.

Short-term incentives 

are delivered as a 

performance-based 

cash award to 

recognise and 

reward the 

achievement of the 

Company’s 

objectives and 

individual 

performance.
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CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Remuneration (continued)

Remuneration Components and Structure (continued)

Benefits Benefits are part of 

the employment 

relationship and go 

towards the value of 

total remuneration 

pegged at market 

competitive levels.

The benefits programme is 

structured to be market 

competitive and remains fully 

compliant with local 

regulations.

Notes on practices

At the end of each multi-

year performance cycle, 

the actual achievement of 

KPIs will be calculated. 

Long-term incentive has 

deferral elements.

This plan may be made 

available to selected 

individuals who have a 

significant impact to the 

Company.

Short-term 

incentive 

(continued)

Component Description Basis of determination 

Long-term performance-based 

incentive plans are available 

for specific individuals. Payout 

of each performance cycle will 

be paid following each 

completion of the defined 

multi-year cycle.

Selected individuals may be 

selected for the incentive 

programme based on criteria 

that may be determined by the 

Company. 

Long-term incentive payouts 

will be based on criteria like 

business performance and 

individual performance.

Employee 

share purchase 

plan

Employees are given 

the opportunity to 

purchase Generali 

shares.

Participation is voluntary and 

the plan is offered to the 

confirmed employees during 

the offer period. 

The opposite impact is also 

true when an individual, on the 

whole, exceeds the 

expectations of those criteria. 

Long-term 

incentive

Long-term incentive 

is intended for driving 

the long-term 

business success of 

the Company 

through the linkage 

of individual 

remuneration with 

long-term 

performance 

expectations. 
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CORPORATE GOVERNANCE DISCLOSURES (as referred to in the Directors' Report)

Remuneration (continued)

Senior Management Team

No. of pax RM'000 No. of pax RM'000

Fixed remuneration:

- Cash-based 15               8,599           -                 -                  

- Other -                  -                   -                 -                  

Variable remuneration:

- Cash-based 15               5,481           6                603             

- Shares and share-linked -                  -                   2                2,691          

    instruments

- Other 15               10,126         -                 -                  

Other Material Risk Takers

No. of pax RM'000 No. of pax RM'000

Fixed remuneration:

- Cash-based 8                 3,597           -                 -                  

- Other -                  -                   -                 -                  

Variable remuneration:

- Cash-based 8                 1,555           1                36               

- Shares and share-linked -                  -                   -                 -                  

    instruments

- Other 8                 1,066           -                 -                  

The tables below reflect the remuneration granted to Senior Management Team and Other Material Risk

Takers.

The total Directors' and CEO's remuneration for the financial year 2025 is disclosed in Note 18(b) of the

Notes to the Financial Statements.

Unrestricted Deferred

DeferredUnrestricted
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

STATEMENT OF FINANCIAL POSITION 

AS AT 31 DECEMBER 2025

As at 

2025 2024 1 January 2024

(Restated) (Restated)

Note RM'000 RM'000 RM'000

Assets

Property and equipment 5 81,618          66,798          36,844             

Investment properties 6 5,275            5,389            5,514               

Intangible assets 7 38,400          48,935          57,509             

Goodwill 8 165,822        165,822        165,822           

Investments 9 4,545,844     4,477,423     4,502,412        

Fair value through profit or loss ("FVTPL") 4,159,447     3,428,574     2,232,209        

Fair value through other comprehensive income ("FVOCI") 211,331        267,915        1,162,286        

Amortised cost ("AC") 175,066        780,934        1,107,917        

Right-of-use ("ROU") assets 10 25,738          30,232          10,347             

Insurance contract assets 11 -                    -                    73,742             

Reinsurance contract assets 11 1,028,006     1,142,953     1,177,976        

Other receivables 12 71,970          77,209          61,374             

Deferred tax assets 13 22,545          21,400          28,102             

Tax recoverable 28,488          17,610          7,635               

Cash and cash equivalents 84,055          146,749        149,485           

Total assets 6,097,761     6,200,520     6,276,762        

Equity and liabilities

Share capital 14 955,645        955,645        955,645           

Merger reserve 15 (50,748)         (50,748)         (50,748)            

Retained earnings 15 1,397,399     1,321,181     1,376,699        

FVOCI reserve 15 2,292            1,232            1,386               

Revaluation reserve 15 12,948          12,948          12,948             

Share option reserve 15 8,380            4,524            2,685               

Total equity 2,325,916     2,244,782     2,298,615        

Insurance contract liabilities 11 3,486,044     3,629,743     3,519,395        

Reinsurance contract liabilities 11 -                14,317          176,570           

Other payables 16 257,074        279,754        271,128           

Lease liabilities 10 28,727          31,924          11,054             

Total liabilities 3,771,845     3,955,738     3,978,147        

Total equity and liabilities 6,097,761     6,200,520     6,276,762        

The accompanying notes form an integral part of the financial statements.
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

STATEMENT OF PROFIT OR LOSS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

2025 2024

(Restated)

Note RM'000 RM'000

Insurance revenue 17 2,129,290        2,022,578    

Insurance service expenses 18 (1,828,807)       (1,828,438)   

Insurance service result before reinsurance 

300,483           194,140       

Allocation of reinsurance premiums (364,391)          (388,401)      

Amounts recoverable from reinsurers for incurred claims 188,070           364,555       

19 (176,321)          (23,846)        

Insurance service result 124,162           170,294       

166,139           163,899       

20,851             2,318           

Total investment return 20 186,990           166,217       

Net insurance finance expenses for insurance 

(82,223)            (70,576)        

Net insurance finance income for reinsurance

27,034             22,492         

Net insurance financial result 21 (55,189)            (48,084)        

Other income 10,082             7,157           

Other expenses 18 (72,615)            (101,386)      

Profit before tax 193,430           194,198       

Income tax expense 22 (8,475)              (34,620)        

Net profit for the financial year 184,955           159,578       

Basic earnings per share (sen) 23 99                    86                

The accompanying notes form an integral part of the financial statements.

contracts held

contracts held

Net expense from reinsurance contracts held

Investment income

contracts issued

Net fair value gains on financial assets
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

STATEMENT OF COMPREHENSIVE INCOME

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

2025 2024

(Restated)

Note RM'000 RM'000

Net profit for the financial year 184,955      159,578    

Other comprehensive income

Items that may be subsequently reclassified to the statement

of profit or loss:

Financial assets at FVOCI:

Net gain arising during the financial year 9 1,211          817           

Net realised gain transferred to the statement of 

profit or loss 9 (146)            (2,570)       

Allowance for expected credit loss ("ECL") 307             -                

Tax effect on net gain 13 (256)            421           

Tax effect on allowance for ECL (56)              -                

1,060          (1,332)       

Items that will not be reclassified to the statement of 

profit or loss:

Financial assets at FVOCI:

Net gain arising during the financial year 9 -                  1,550        

Tax effect thereon -                  (372)          

-                  1,178        

Total other comprehensive income 1,060          (154)          

Total comprehensive income for the financial year 186,015      159,424    

The accompanying notes form an integral part of the financial statements.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

STATEMENT OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

2025 2024

(Restated)

Note RM'000 RM'000

Cash flows from operating activities

Net profit for the financial year 184,955      159,578        

Adjustments for:

Investment income 20 (166,139)     (163,899)       

Impairment loss on financial assets 367             -                    

Net fair value (gain)/loss on FVTPL financial assets 9 (20,705)       252               

Taxation 8,475          34,620          

Interest on lease liabilities 10 1,395          862               

Depreciation of property and equipment 5 18,612        7,912            

Depreciation of ROU assets 10 7,147          9,241            

Depreciation of investment properties 6 114             125               

Amortisation of intangible assets 7 24,219        19,309          

Write-off of property and equipment 5                 1,426            

Write-off of intangible assets 2                 1,532            

Equity-settled share-based payment transactions 5,119          2,743            

Operating profit before working capital changes 63,566        73,701          

Changes in working capital:

Net decrease/(increase) in reinsurance contract assets/liabilities 100,630      (127,230)       

Decrease/(increase) in other receivables 5,239          (15,835)         

Net (decrease)/increase in insurance contract liabilities/assets (143,699)     184,090        

(Increase)/decrease in other payables (23,024)       8,675            

Cash generated from operating activities 2,712          123,401        

Distribution income and dividend income received 140,023      93,305          

Interest income received 38,120        77,942          

Income tax paid (22,646)       (38,091)         

Income tax refund 1,834          -                    

Interest on lease liabilities paid (1,395)         (862)              

Rental income received 232             220               

Net cash from operating activities 158,880      255,915        

Cash flows from investing activities

Purchase of property and equipment 5 (33,446)       (39,296)         

Purchase of intangible assets 7 (13,686)       (12,267)         

Purchase of financial assets 9 (1,171,354)  (1,794,594)    

Maturities of financial assets 9 35,000        324,217        

Disposal of financial assets 9 481,532      1,156,753     

Net withdrawals from deposits with banks 9 596,023      330,750        

Proceeds from disposal of property and equipment 9                 4                   

Net cash used in investing activities (105,922)     (34,433)         
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

STATEMENT OF CASH FLOWS (CONTINUED)

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Note 2025 2024

(Restated)

RM'000 RM'000

Cash flows from financing activities

Dividend paid 15 (110,000)     (216,000)       

Payment of lease liabilities 10 (5,652)         (8,218)           
-                    

Net cash used in financing activities (115,652)     (224,218)       

Net decrease in cash and cash equivalents (62,694)       (2,736)           

Cash and cash equivalents at the beginning of the 

financial year 146,749      149,485        

Cash and cash equivalents at the end of the financial year 84,055        146,749        

Cash and cash equivalents comprise:

Cash and bank balances 84,055        146,749        

-                  

The accompanying notes form an integral part of the financial statements.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025

1 PRINCIPAL ACTIVITIES AND GENERAL INFORMATION

2 BASIS OF PREPARATION

2.1

2.2 Use of estimates and judgements

Basis of measurement

The Company, a public limited company incorporated and domiciled in Malaysia, is principally

engaged in the underwriting of all classes of general insurance business. There have been no

significant changes in the nature of the activities during the financial year.

The Company has met the minimum capital requirements as prescribed by the Risk-Based Capital

("RBC") Framework and the Guidelines on Internal Capital Adequacy Assessment Process

(“ICAAP”) for Insurers as at the date of the statement of financial position.

The preparation of financial statements in conformity with MFRS Accounting Standards requires the

use of certain critical accounting estimates and assumptions that affect the reported amounts of

assets and liabilities and disclosure of contingent assets and liabilities at the date of the statement of

financial position and the reported amounts of revenues and expenses during the reported financial

year. It also requires the Directors to exercise their judgement in the process of applying the

Company’s accounting policies. Although these estimates and judgements are based on the

Directors’ best knowledge of current events and actions, actual results may differ.

The areas involving a higher degree of judgement or complexity, or areas where assumptions and

estimates are significant to the financial statements, are disclosed in Note 4 to the financial

statements.

The financial statements were authorised for issue by the Board of Directors in accordance with a

resolution of the Directors on 25 March 2026.

The registered office of the Company is at Level 31, Menara Generali, 27 Jalan Sultan Ismail, 50250

Kuala Lumpur, Wilayah Persekutuan Kuala Lumpur. The principal place of business of the Company

is at Level 1, Menara Generali, 27 Jalan Sultan Ismail, 50250 Wilayah Persekutuan Kuala Lumpur,

Malaysia. 

The immediate holding company of the Company is Generali Malaysia Holding Berhad ("GMHB")

and the ultimate holding company is Assicurazioni Generali S.p.A., both of which are incorporated in

Malaysia and Italy respectively. 

The financial statements of the Company have been prepared under the historical cost convention

except as disclosed in this summary of material accounting policy information, and comply with

MFRS Accounting Standards as issued by the Malaysian Accounting Standards Board ("MFRS

Accounting Standards"), IFRS Accounting Standards issued by the International Accounting

Standards Board ("IFRS Accounting Standards") and the requirements of the Companies Act 2016

in Malaysia.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

2 BASIS OF PREPARATION (CONTINUED)

2.3

•

Exchangeability

Description Effective for annual financial

periods beginning on or after

• Amendments to MFRS 9, Financial Instruments  and MFRS 7, 1 January 2026

Financial Instruments: Disclosures - Classification and

Measurement of Financial Instruments

• Amendments that are part of Annual Improvements - Volume 11 1 January 2026

• Amendments to MFRS 1, First-time Adoption of Malaysian 

Financial Reporting Standards

• Amendments to MFRS 7, Financial Instruments : Disclosures

• Amendments to MFRS 9, Financial Instruments

• Amendments to MFRS 10, Consolidated  Financial Statements

• Amendments to MFRS 107, Statement of Cash Flows

• Amendments to MFRS 9, Financial Instruments  and MFRS 7, 1 January 2026

Financial Instruments: Disclosures - Contracts Referencing

Nature-dependent Electricity

• MFRS 18, Presentation and Disclosures in Financial Statements 1 January 2027

• MFRS 19, Subsidiaries without Public  Accountability: Disclosures 1 January 2027

• Amendments to MFRS 121, The Effects of Changes in Foreign 1 January 2027

Exchange Rates –  Translation to a Hyperinflationary

Presentation Currency

• Amendments to MFRS 10, Consolidated Financial Statements 

and MFRS 128, Investments in Associates and Joint

Ventures – Sale or Contribution of Assets between an 

Investor and its Associate or Joint Venture

Yet to be 

confirmed

The following are MFRS Accounting Standards, interpretations and amendments of the MFRS

Accounting Standards that have been issued by the Malaysian Accounting Standards Board

("MASB"), but not yet effective, up to the date of issuance of the Company's financial statements.

The Company intends to adopt these MFRS Accounting Standards, interpretations and amendments

of the MFRS Accounting Standards that have been issued by the MASB, if applicable, when they

become effective:

Statement of Compliance

The adoption of the above standards and amendments to MFRS Accounting Standards in the

current financial period do not have any material impact on the financial statements of the Company.

On 1 January 2025, the Company applied the following standards, amendments and interpretations

for the first time for the financial year beginning on 1 January 2025:

Amendments to MFRS 121, The Effects of Changes in Foreign Exchange Rates –  Lack of
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

2 BASIS OF PREPARATION (CONTINUED)

2.3

MFRS 18, Presentation and Disclosures in Financial Statements

3

(a) Investment in structured entities

In addition, narrow-scope amendments have been made to MFRS 107 Statement of Cash Flows , 

which include changing the starting point for determining cash flows from operations under the

indirect method, from ‘profit or loss’ to ‘operating profit or loss’ and removing the optionality around

classification of cash flows from dividends and interest. In addition, there are consequential

amendments to several other standards.

In June 2024, the MASB issued MFRS 18, which replaces MFRS 101 Presentation of Financial

Statements. MFRS 18 introduces new requirements for presentation within the statement of profit or

loss, including specified totals and subtotals. Furthermore, entities are required to classify all income

and expenses within the statement of profit or loss into one of five categories: operating, investing,

financing, income taxes and discontinued operations, whereof the first three are new.

Statement of Compliance (continued)

It also requires disclosure of newly defined management-defined performance measures, subtotals

of income and expenses, and includes new requirements for aggregation and disaggregation of

financial information based on the identified ‘roles’ of the primary financial statements ("PFS") and

the notes.

The Directors expect that the adoption of the above pronouncements will have no material impact on

the financial statements of the Company in the period of initial application except as discussed

below.

MFRS 18, and the amendments to the other standards, are effective for reporting periods beginning

on or after 1 January 2027, but earlier application is permitted and must be disclosed. MFRS 18 will

apply retrospectively.

The Company is currently working to identify all impacts the accounting standard will have on the

primary financial statements and notes to the financial statements.

The immediate holding company, Generali Malaysia Holding Berhad, prepares consolidated

financial statements in accordance with MFRS in Malaysia, which are available for inspection at

the registered office of the immediate holding company. 

MATERIAL ACCOUNTING POLICY INFORMATION

The Company is exempted from presenting consolidated financial statements based on the

criteria set out in paragraph 4 of MFRS 10 Consolidated Financial Statements. 
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

3

(b) Property and equipment 

Buildings 50 years

Motor vehicles 5 years

Office and computer equipment 3 - 5 years

Furniture, fixtures and fittings   5 - 10 years

(c) Intangible assets

(i) Software

(ii) Relationship consideration

Freehold land is not depreciated as it has infinite life. Work in progress is not depreciated until

the assets are ready for intended use. Depreciation of property and equipment is provided for

on a straight-line basis to write off the cost of each asset to its residual value over the following

estimated useful lives:

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Property and equipment other than land and buildings are stated at cost less accumulated

depreciation and any accumulated impairment losses.

Land and buildings, which are substantially occupied by the Company for their operations, are

classified under property and equipment.

On 30 August 2022, the Company has entered into a Distribution Agreement with Affin

Bank Berhad for Affin Bank Berhad to distribute the Company’s general insurance

products and the term of the agreement is for 15 years. The relationship consideration

related to this Distribution Agreement has been recognised as an intangible asset which

has a finite useful life, and is measured at cost less any accumulated amortisation and any

accumulated impairment losses. The cost is amortised over the useful life of 15 years on a

straight-line basis.

Land and buildings are initially stated at cost and subsequently revalued, based on independent

valuation of the open market value on the existing use basis carried out by professional

valuers. The valuation of the land and buildings is carried out once in every three years or

earlier if the carrying values of the revalued assets are materially higher and/or lower than the

market values. Additions subsequent to their revaluation are stated in the financial statements

at cost until the next revaluation exercise.

Software costs are amortised over their expected useful life of 3 years (2024: 2-5 years)

on a straight-line basis, with the useful lives being reviewed annually.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

3

(d) Financial assets

Classification and measurement

(a) Financial assets at fair value through other comprehensive income ("FVOCI")

(b) Financial assets at fair value through profit or loss ("FVTPL")

The Company classifies unit trust funds as FVTPL.

(e)

(i)

• 

• 

Insurance and reinsurance contracts

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

The coverage period of each contract in the group is one year or less. 

For contracts with a coverage period of more than one year, the PAA can be used for

the measurement of groups of contracts where the entity reasonably expects that

such simplification would produce a measurement of the liability for remaining

coverage that would not differ materially from the one that would be produced by

applying the general measurement model.

The Company applies the PAA to the insurance contracts that it issues and the

reinsurance contract that it holds, provided that:

Measurement – Contracts measured under the Premium Allocation Approach ("PAA")

The Company does not adjust the Liability for Remaining Coverage for insurance

contracts issued and the asset for remaining coverage for reinsurance contracts held for

the effect of the time value of money.

However, the Company does adjust the future cash flows for the time value of money and

the effect of financial risk for the measurement of liability for incurred claims.

The Company classifies debt securities as FVOCI. The Company made an irrevocable

election to classify and measure unquoted equity securities as FVOCI. 
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

3

(e)

(ii) Presentation

(a) Insurance revenue – Contracts measured under the PAA

(b) Insurance service expenses

(c) Insurance finance income and expenses

For contracts measured under the PAA, the insurance revenue for each period is the

amount of expected premium receipts for providing services in the period. The

Company allocates the expected premium receipts to each period based on the

passage of time.

Income and expenses from reinsurance contracts are presented separately from income

and expenses from insurance contracts. Net expenses from reinsurance contracts

comprise an allocation of reinsurance premium paid less amounts recovered from

reinsurers.

For contracts measured under PAA, the Company amortises insurance acquisition

cash flows on a straight-line basis over the coverage period of the group of contracts.

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Insurance finance income and expenses comprise changes in the carrying amounts

of groups of insurance and reinsurance contracts arising from the effects of the time

value of money, financial risk and changes therein. The main amounts within

insurance finance income and expenses are interest accreted on the Liability for

Incurred Claims and the effect of changes in interest rates and other financial

assumptions. The insurance finance income and expenses are presented in profit or

loss.

The Company does not disaggregate changes in the risk adjustment for non-financial risk

between the insurance service result and insurance finance income or expenses. All

changes in the risk adjustment for non-financial risk are included in the insurance service

result.

Insurance and reinsurance contracts (continued)

41



Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

3

(f) Leases

ROU assets

Short-term leases and leases of low value assets

Sublease

(g) Investment properties

4 SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

(a) Critical accounting estimates and assumptions

i. Impairment of goodwill

The Company revalues land and buildings (presented as part of property and equipment) that it

owns. It has chosen not to revalue the ROU building held by the Company.

Short-term leases are leases with a lease term of 12 months or less. Low-value assets

comprise IT equipment and small items of office furniture and equipment. Payments associated

with short-term leases of equipment and vehicles and all leases of low-value assets are

recognised on a straight-line basis as an expense in profit or loss.

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Investment properties comprise land and buildings held by the Company which are held for

long term rental yields or for capital appreciation or both and are not substantially occupied by

the Company. 

When the Company is an intermediate lessor, it accounts for its interests in the head lease and

the sublease separately. A sublease is accounted for as an operating lease if it does not

transfer substantially all the risks and rewards incidental to ownership of that ROU asset.

Investment properties are initially measured at cost including related and incidental expenditure

incurred, and are subsequently carried at cost. 

The depreciation policy for investment properties is in accordance with that for depreciation of

property and equipment as described in Note 3(b). 

Estimates and judgements are continually evaluated by the Directors and are based on historical

experience and other factors, including expectations of future events that are believed to be

reasonable under the circumstances.

The Company makes estimates and assumptions concerning the future. The resulting

accounting estimates will, by definition, rarely equal the related actual results. The estimates

and assumptions that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year are outlined below.

The recoverable amount of the goodwill is assessed based on its value-in-use. Value-in-

use is determined using the present value of estimated future cash flows expected to be

generated from future new business, using the estimates and key assumptions as

disclosed in Note 8 to the financial statements.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

4 SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (CONTINUED)

(a) Critical accounting estimates and assumptions (continued)

ii. Impairment of relationship consideration

iii. Insurance and reinsurance contracts

Estimates of future cash flows

Discount rates

MYR 1 year 5 years 10 years 20 years

As at 31 December 2025

Yield curves 2.99% 3.45% 3.70% 4.06%

As at 31 December 2024

Yield curves 3.29% 3.66% 3.86% 4.15%

The assumptions used are implicitly derived from the historical claims development data

on which the projections are based, although judgement is applied to assess the extent to

which past trends might not apply in the future and future trends are expected to emerge.

The assessment is determined based on the value-in-use which is determined using the

present value of estimated future cash flows expected to be generated from future

business, including estimates and key assumptions. The value-in-use is then compared

against the net book value of the relationship consideration to determine if any impairment

is necessary. 

All cash flows are discounted using zero-coupon risk-free yield curves adjusted for

illiquidity risk premium (IRP) to reflect the illiquidity characteristics of the insurance

contracts. The Company generally determines the risk-free rates using the Malaysian

Government Securities curve obtained from Bond Pricing Agency Malaysia. IRP are

generally determined by comparing the spreads on corporate bonds with the government

bond yields. 

The Company estimates the ultimate cost of settling claims incurred but unpaid at the

reporting date and the value of salvage and other expected recoveries by reviewing

individual claims reported and making allowance for claims incurred but not yet reported.

The ultimate cost of settling claims is estimated using a range of loss reserving techniques

– e.g. the chain-ladder and Bornhuetter-Ferguson methods. These techniques assume

that the Company's own claims experience is indicative of future claims development

patterns and therefore ultimate claims cost. The ultimate cost of settling claims is

estimated separately by line of business. 

The table below sets out the yield curves used to discount the cash flows of insurance

contracts issued and reinsurance contracts held by the Company: 
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

4 SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (CONTINUED)

(a) Critical accounting estimates and assumptions (continued)

iii. Insurance and reinsurance contracts (continued)

Risk adjustment for non-financial risk

(b) Critical judgement in applying the entity’s accounting policies

In determining and applying accounting policies, judgement is often required in respect of items

where the choice of specific accounting policy could materially affect the reported results and

financial position of the Company. However, the Directors are of the view that there are

currently no accounting policies which require significant judgement to be exercised in their

application.

Applying a confidence level technique, the Company estimates the probability distribution

of the expected present value of the future cash flows from insurance contracts at each

reporting date and calculates the risk adjustment for non-financial risk as the excess of the

value at risk at the 75th percentile (the target confidence level) over the expected present

value of the future cash flows.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

5 PROPERTY AND EQUIPMENT (CONTINUED)

Fair value measurements

6 INVESTMENT PROPERTIES

2025 2024

RM'000 RM'000

Cost

At 1 January 6,642      6,642          

At 31 December 6,642              6,642          

Accumulated depreciation

At 1 January 1,253              1,128          

Charge for the year 114                 125             

At 31 December 1,367              1,253          

Net carrying amount 5,275              5,389          

The freehold land and building (other than buildings from the business transfer on 1 April 2023), which

are used as the Company's training facilities, were revalued in December 2022 by an independent

professional valuer, James Wong Kwong Onn, a member of the Institution of Surveyors, Malaysia of

VPC Alliance (KL) Sdn Bhd at open market value on an existing use basis. The fair value of the freehold

land and building from a recent valuation carried out in November 2025 does not differ materially from

the carrying amount of the freehold land and building.

The net book value of the revalued land and building, had these assets been carried at cost less

accumulated depreciation, is not disclosed due to the absence of historical records.

The fair value of the freehold land and building which is under Level 3 of the fair value hierarchy, is

measured using the sales comparison approach. Sales prices of comparable land and buildings in close

proximity are adjusted for differences in key attributes such as land area and location and time factor.

The most significant input into this valuation approach is price per square foot. 

Investment properties consist of two units of residential properties and a commercial building, all of

which are located in Penang.

The valuations were performed by the valuers in November 2025 (2024: September 2024 and

November 2024) for the investment properties.

Investment properties are stated at cost less accumulated depreciation. Estimated fair value is based on

valuations performed by the independent valuers with recent experience in the location and category of

properties being valued. Fair value is determined using the comparison method of valuation. Indicative

fair value is RM7.0 million (2024: RM7.1 million).
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6 INVESTMENT PROPERTIES (CONTINUED)

Fair value measurements

Income and expenses recognised in respect of investment properties are as follows:

2025 2024

RM'000 RM'000

Rental income from investment properties 232                 220             

Direct operating expenses (34)         (35)              

Depreciation of investment properties (114)       (125)            

Net rental income arising from investment properties 84                   60               

7 INTANGIBLE ASSETS

Software

Work-in-

progress

Relationship 

consideration Total

Note RM'000 RM'000 RM'000 RM'000

Cost

At 1 January 2024 164,279    -             25,000            189,279      

Additions 5,233        7,034     -                      12,267        

Write-off (16,772)    -             -                      (16,772)       

Reclassification 220           (220)       -                      -                  

At 31 December 2024 152,960 6,814     25,000 184,774

Additions 5,583        8,103     -                      13,686        

Write-off (108,286)  -             -                      (108,286)     

Reclassification 11,662      (11,662)  -                      -                  

At 31 December 2025 61,919 3,255 25,000 90,174

Accumulated amortisation

At 1 January 2024 129,598    -             2,172              131,770      

Amortisation during the financial year 17,610      -             1,699              19,309        

Write-off (15,240)    -             -                      (15,240)       

At 31 December 2024 131,968    -             3,871 135,839

Amortisation during the financial year 18 22,551      -             1,668 24,219        

Write-off (108,284)  -             -                      (108,284)     

At 31 December 2025 46,235      -             5,539              51,774        

Net book value

At 31 December 2025 15,684      3,255     19,461            38,400        

At 31 December 2024 20,992      6,814     21,129            48,935        

There are no restrictions on the realisability of the investment properties and no contractual obligations

to either purchase, construct or develop investment properties.

The fair value of the investment properties which are under Level 3 of the fair value hierarchy, is

measured using the sales comparison approach. Sales prices of comparable land and buildings in close

proximity are adjusted for differences in key attributes such as land area and location and time factor.

The most significant input into this valuation approach is price per square foot. 
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8 GOODWILL

2025 2024

RM'000 RM'000

Cost/Net book value

At 1 January 165,822          165,822      

At 31 December 165,822          165,822      

The key assumptions used in the value-in-use calculation are as follows: 

(a)

(b)

(c)

(d)

(e)

The expense projections including projection of acquisition cost/commission have been done after

taking into account the projected inflation over the strategic business plan period as well as projected

portfolio growth. The projected portfolio mix has also been considered in determining the projection

of acquisition cost/commission.  

Based on the assessment of value-in-use for the cash generating unit, the Company does not expect

that any reasonable change in the key assumptions will cause the carrying amount of the goodwill to

exceed its recoverable amount, resulting in impairment of goodwill.

A discount rate of 7.4% (2024: 8.1%) has been considered based on the weighted cost of capital of

the Company.

The goodwill has been allocated to the cash generating unit, being the combined general insurance

business as a whole. The recoverable amount of the goodwill has been determined based on value-in-

use calculations using cash flow projections based on the strategic plan 2026 to 2028 approved by the

Board covering a three-year period. The projected cash flows are determined by budgeted profitability

based on past performance and management’s expectations of market developments.

Premium growth rates have been projected on the basis of management’s expectations of market

developments.

Terminal value is determined based on the Gordon Growth Model, where the Company assumes a

business that will generate cash flows at a constant rate of 5% perpetually.

Loss ratios have been projected after taking into account management’s strategy for premium

growth as well as past developments with respect to loss development patterns.

49



Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

9 INVESTMENTS 

2025 2024

RM'000 RM'000

Unit trust funds 4,159,447      3,428,574      

Corporate debt securities 209,531         266,115         

Equity securities 1,800             1,800             

Fixed and call deposits 175,066         780,934         

4,545,844      4,477,423      

The investments are summarised by categories as follows:

2025 2024

RM'000 RM'000

Financial assets at FVTPL Note 9(a) 4,159,447      3,428,574      

Financial assets at FVOCI Note 9(b) 211,331         267,915         

Financial assets at amortised cost Note 9(c) 175,066         780,934         

4,545,844      4,477,423      

(a) Financial assets at FVTPL

2025 2024

RM'000 RM'000

At fair value

Unit trust funds* 4,159,447      3,428,574      

4,159,447      3,428,574      

* Included in unit trust funds of the Company are investments in structured entities amounting to

RM4,159,447,000 (2024: RM2,967,519,000) as disclosed in Note 9(e) to the financial statements.
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9 INVESTMENTS (CONTINUED)

(b) Financial assets at FVOCI

2025 2024

RM'000 RM'000

At fair value

Corporate debt securities

- unquoted in Malaysia 209,531         266,115         

Equity securities

- unquoted in Malaysia 1,800             1,800             

211,331         267,915         

(c) Financial assets at amortised cost

2025 2024

RM'000 RM'000

At amortised cost

Fixed and call deposits with

175,066         780,934         

175,066         780,934         

The carrying amounts of financial assets at amortised cost are reasonable approximations of fair

values due to their short term maturity of the financial assets.

licensed financial institutions
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9 INVESTMENTS (CONTINUED)

(d) Carrying value of financial instruments 

Amortised

FVTPL FVOCI Cost Total

RM'000 RM'000 RM'000 RM'000

At 1 January 2024 2,232,209  1,162,286       1,107,917  4,502,412   

Purchases 1,653,503  141,091          -                 1,794,594   

Maturities -                 (324,217)         -                 (324,217)    

Disposals (456,886)    (699,867)         -                 (1,156,753) 

Movements of deposits with banks -                 -                      (330,750)    (330,750)    

Net fair value gain recorded in:

- profit or loss (252)           -                      -                 (252)           

- other comprehensive income -                 2,367              -                 2,367          

Net realised gain transferred to

statement of profit or loss -                 (2,570)             -                 (2,570)        

Amortisation -                 (2,659)             -                 (2,659)        

Movements of accrued income -                 (8,516)             3,767         (4,749)        

At 31 December 2024 3,428,574  267,915          780,934     4,477,423   

Purchases 1,171,354  -                      -                 1,171,354   

Maturities -                 (35,000)           -                 (35,000)      

Disposals (461,186)    (20,346)           -                 (481,532)    

Movements of deposits with banks -                 -                      (596,023)    (596,023)    

Net fair value gain recorded in:

- profit or loss 20,705       -                      -                 20,705        

- other comprehensive income -                 1,211              -                 1,211          

Net realised gain transferred to 

statement of profit or loss -                 (146)                -                 (146)           

Amortisation -                 (1,631)             -                 (1,631)        

Movements of impairment allowance -                 -                      (60)             (60)             

Movements of accrued income -                 (672)                (9,785)        (10,457)      

At 31 December 2025 4,159,447  211,331          175,066     4,545,844   

(e) Interest in structured entities

Name of Funds Principal Activities

2025 2024

90% 100%

During the financial year ended 31 December 2025, the Company continued to invest in wholesale

unit trust funds which are established in Malaysia and managed by external fund managers. Details

of the investment in the wholesale unit trust funds are as follows:

Ownership interest 

held by the Company

AHAM Income Fund II Invest in fixed income

securities, deposits with

financial institutions and

money market instruments
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9 INVESTMENTS (CONTINUED)

(e) Interest in structured entities (continued)

Name of Funds Principal Activities

2025 2024

100% 100%

92% 100%

95% 91%

94% 91%

100% -                 

Principal Sustainable 

Conservative Bond Fund

Invest in fixed income

securities, deposits with

financial institutions and

money market instruments

Based on the ownership interest held by the Company for each fund as disclosed above, the

Company had control over the investee funds. The Company was exposed to, or had rights to

variable returns from its involvement with the entities and has the ability to affect those returns

through its power over the entities.

Opus ESG Institutional Income 

Fund

Invest in fixed income

securities, deposits with

financial institutions and

money market instruments

AHAM Strategic Fund 2 Invest in private assets and

investments, deposits and

money market instruments

These investee funds were classified as FVTPL financial assets and the changes in fair value of the

investee funds are included in the statement of profit or loss in the Company’s financial statements.

The Company is exempted from presenting consolidated financial statements based on the criteria

set out in paragraph 4 of MFRS 10 Consolidated Financial Statements (see Note 3(a)).

Ownership interest 

held by the Company

AHAM ESG Wholesale Fixed 

Income Fund

Invest in fixed income

securities, deposits with

financial institutions and

money market instruments

Principal Malaysia Government 

Bond Fund

Invest in fixed income

securities, deposits with

financial institutions and

money market instruments
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9 INVESTMENTS (CONTINUED)

(e) Interest in structured entities (continued)

The Company’s exposure to investments in the investee funds is disclosed below:

2025 2024

RM'000 RM'000

Fixed income securities 4,032,959  2,821,605   

Equities 13,248       -                 

Deposits with licensed financial institutions 83,423       120,861      

Cash and cash equivalents 1,261         507             

Receivables 39,549       25,240        

Payables (10,993)      (694)           

4,159,447  2,967,519   

(f) Fair value of financial instruments

Level 2 Level 3 Total

RM'000 RM'000 RM'000

2025

Corporate debt securities 209,531          -                 209,531      

Equity securities -                      1,800         1,800          

Unit trust funds 4,159,447       -                 4,159,447   

4,368,978       1,800         4,370,778   

2024

Corporate debt securities 266,115          -                 266,115      

Equity securities -                      1,800         1,800          

Unit trust funds 3,428,574       -                 3,428,574   

3,694,689       1,800         3,696,489   

As at 31 December 2025, the Company’s maximum exposure to loss from its interests in the

investee funds was equal to the fair value of its investment in the investee funds.

The following tables show financial instruments measured at fair value analysed by the different

hierarchies of fair value:
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10 LEASES

2025 2024

ROU assets Note RM'000 RM'000

At 1 January 30,232       10,347        

Addition 4,528         29,754        

Depreciation charge 18 (7,147)        (9,241)        

Termination (1,875)        (628)           

At 31 December 25,738       30,232        

2025 2024

Lease liabilities RM'000 RM'000

At 1 January (31,924)      (11,054)      

Addition (4,528)        (29,754)      

Interest expense (1,395)        (862)           

Rental paid 7,047         9,080          

Termination 2,073         666             

At 31 December (28,727)      (31,924)      

The maturity analysis of lease liabilities is disclosed as follows:

2025 2024

RM'000 RM'000

Within 12 months (5,691)        (6,568)        

Above 12 months (23,036)      (25,356)      

Total (28,727)      (31,924)      

The following are the amounts recognised in profit or loss:

2025 2024

RM'000 RM'000

Depreciation of ROU assets 7,147         9,241          

Interest expenses on lease liabilities 1,395         862             

Lease expenses relating to low value assets 588            489             

9,130         10,592        

The cash outflow for leases comprises interest paid of RM1,395,000 (2024: RM862,000) and payment

of principal lease liabilities of RM5,652,000 (2024: RM8,218,000), which are recognised as operating

and financial cash flows respectively in the statement of cash flows. Non-cash addition to ROU assets

and lease liabilities amounted to RM4,528,000 (2024: RM29,754,000).

The Company entered into various lease contracts. All contracts are either short-term leases (12 months

and below) or leases with low value of underlying assets, except for rental of properties.
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11 INSURANCE AND REINSURANCE CONTRACTS

Note 2025 2024

(Restated)

RM'000 RM'000

(a) Insurance contracts

Contracts measured under PAA

Insurance contract liabilities (i) (3,486,044)        (3,629,743)         

(b) Reinsurance contracts

Contracts measured under PAA

Reinsurance contract assets (i) 1,028,006         1,142,953          

Reinsurance contract liabilities (i) -                        (14,317)              

2025 2024

(Restated)

RM'000 RM'000

Insurance contracts 1,038,538         1,060,300          

Reinsurance contracts 326,754            374,836             

At 31 December 2025, the maximum exposure to credit risk from insurance contracts is

RM271,894,114 (2024: RM222,684,493) which primarily relates to premiums receivable and the

maximum exposure to credit risk from reinsurance contracts is RM103,397,119 (2024: RM56,882,418).

The following table sets out the carrying amounts of insurance and reinsurance contracts expected to

be settled more than 12 months after the reporting date.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

12 OTHER RECEIVABLES

2025 2024

RM'000 RM'000

Malaysian Motor Insurance Pool ("MMIP") 35,165          39,720             

Other receivables, deposits and prepayments 36,805          37,489             

71,970          77,209             

13 DEFERRED TAXATION

2025 2024

(Restated)

RM'000 RM'000

Deferred tax assets 22,545          21,400             

At 1 January 21,400          28,102             

Movement during the financial year recognised in:

Statement of profit or loss 1,401            (6,751)              

Other comprehensive income 

- FVOCI reserve (256)             49                    

At 31 December 22,545          21,400             

The carrying amounts approximate the fair values at the date of the statement of financial position.

MMIP as at 31 December 2025 is a net receivable of RM24,744,000 (2024: net receivable of

RM27,624,000) after setting-off the amount receivable from MMIP against the Company’s share of claims

and premium liabilities amounting to RM10,421,000 (2024: RM12,096,000).

Included in other receivables are amount due from Generali Life Insurance Malaysia Berhad of

RM14,352,000 (2024: RM186,000) and amount due from the ultimate holding company (regional office) of

RM4,549,000 (RM2024: RM579,000). Both amounts were unsecured, interest free and had no fixed term of 

repayment.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax

assets against current tax liabilities and when the deferred taxes relate to the same tax authority.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

13 DEFERRED TAXATION (CONTINUED)

At 1 Charged/ At 31

January (credited) December

RM'000 RM'000 RM'000

2025

Recognised in statement of profit or loss

Excess of capital allowance over depreciation (963)         3,461            2,498               

Accretion and amortisation of investment assets 1,752       159              1,911               

Provisions and accruals 52,115     3,407            55,522             

Insurance contracts and reinsurance contracts held (30,525)    (1,288)          (31,813)            

ROU assets and lease liabilities 406          312              718                  

Fair value of FVTPL financial assets 453          (4,650)          (4,197)              

Recognised in OCI reserve

Fair value of FVOCI financial assets (390)         (256)             (646)                 

Recognised in revaluation reserve

Self-occupied property (1,448)      -                   (1,448)              

21,400     1,145            22,545             

2024 (Restated)

Recognised in statement of profit or loss

Excess of capital allowance over depreciation (4,695)      3,732            (963)                 

Accretion and amortisation of investment assets 11,880     (10,128)        1,752               

Provisions and accruals 45,215     6,900            52,115             

Insurance contracts and reinsurance contracts held (23,445)    (7,080)          (30,525)            

ROU assets and lease liabilities 170          236              406                  

Fair value of FVTPL Financial assets 864          (411)             453                  

Recognised in OCI reserve

Fair value of FVOCI financial assets (439)         49                (390)                 

Recognised in revaluation reserve

Self-occupied property (1,448)      -                   (1,448)              

28,102     (6,702)          21,400             
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

14 SHARE CAPITAL 

No. of No. of

Amount shares Amount shares

RM'000 '000 RM'000 '000

At 1 January 955,645    186,508   955,645        186,508           

At 31 December 955,645    186,508   955,645        186,508           

15 RESERVES

Merger reserve

Retained earnings

FVOCI

Revaluation reserve

Share option reserve

2025

Issued and fully paid share capital

Pursuant to the RBC Framework for Insurers, the Company shall not pay dividends if its Capital Adequacy

Ratio position is less than its internal target capital level or if the payment of dividends would impair its

Capital Adequacy Ratio position to below its internal target capital level.

In accordance with the Financial Services Act 2013, the Company is required to obtain Bank Negara

Malaysia’s written approval prior to declaring or paying any dividend.

In 2025, a single-tier final dividend of RM110,000,000 for the financial year ended 31 December 2024 was

paid on 10 July 2025.

2024

The FVOCI reserve comprises the cumulative net change in the fair value of FVOCI financial assets until

the investments are derecognised or impaired.

Revaluation reserve represents the surplus on revaluation of owner-occupied property.

Share option reserve arises from share-based compensation plans (Note 18(c)) granted by the ultimate

holding company, namely Generali Share Option Scheme and Long Term Incentives Plan.

Merger reserve represents the difference between the total consideration paid by the Company and the

carrying amounts of assets and liabilities of general insurance business acquired from a related company

under common control business combination.

The entire distributable retained earnings may be distributed as dividends to the shareholders.

In 2024, a single-tier final dividend of RM216,000,000 for the financial year ended 31 December 2023 was

paid on 4 July 2024.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

16 OTHER PAYABLES

2025 2024

(Restated)

RM'000 RM'000

Accrued expenses 50,411          32,156             

Provision for staff bonus 51,677          68,715             

Other payables 154,986        178,883           

257,074        279,754           

17 INSURANCE REVENUE

2025 2024

(Restated)

Note RM'000 RM'000

Contracts measured under the PAA 11 (a)(i) 2,129,290     2,022,578        

2,129,290     2,022,578        
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

18 EXPENSES

2025 2024

(Restated)

Note RM'000 RM'000

Claims and benefits 1,159,815     1,236,711        

Fees and commissions 255,423        246,997           

Loss and reversal of losses on onerous contracts 27,631          (14,153)            

Employee benefit expenses (a) 246,996        252,804           

Directors' remuneration (b) 1,186            1,287               

Auditors' remuneration:

- statutory audit 1,118            1,083               

- audit related services 3                  3                      

Depreciation of property and equipment 5 18,612          7,912               

Amortisation of intangible assets 7 24,219          19,309             

Depreciation of ROU assets 10 7,147            9,241               

EDP and computer expenses 59,192          61,852             

Lease expenses relating to low value assets 10 588              489                  

Writeback of bad debts (3,138)          (3,011)              

Advertising and promotion 43,449          38,605             

Fund management fees 613              1,980               

Bank charges 14,775          10,728             

Professional and consultancy services 10,463          8,546               

Other expenses 54,933          67,570             

1,923,025     1,947,953        

Amounts attributable to insurance acquisition cash flows

  incurred during the financial year (469,236)      (418,309)          

Amortisation of insurance acquisition cash flows 447,633        400,180           

1,901,422     1,929,824        

Represented by: 

Insurance service expenses (1,828,807)   (1,828,438)       

Other expenses (72,615)        (101,386)          

Total expenses (1,901,422)   (1,929,824)       

(a) Employee benefit expenses (including key management personnel)

2025 2024

RM'000 RM'000

Wages, salaries and bonus 174,829        196,935           

Social security contributions 1,649            1,488               

Defined contribution plans 26,098          28,220             

Other employee benefits 44,420          26,161             

246,996        252,804           
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

18 EXPENSES (CONTINUED)

(c) Equity-settled share-based payment expense

2025 2024

RM'000 RM'000

Generali Share Option Scheme 302         333              

Long-Term Incentives Plans 4,817      2,410           

5,119      2,743           

Generali Share Option Scheme

The share price at the plan’s end is compared with the price set at the beginning of the plan:

•

i.

ii.

iii.

•

Long-Term Incentives Plans

Long-Term Incentives Plans represent the long-term variable remuneration of Generali Group, which

takes the form of multi-year plans and the incentives are connected with the achievement of the targets

paid through the grant of shares of the ultimate holding company. The Long-Term Incentives Plans are

approved by the Generali Group from time to time and may be granted to Generali employees with

strategic responsibilities.

Generali Share Option Scheme is the plan that provides employees with the opportunity to purchase

Generali shares at favourable conditions, benefiting from additional free shares in case of share price

appreciation, the stability of Generali Group’s financial situation and the achievement of the ESG goal

on decarbonisation connected to Generali Group's emissions reduction set by the Group's Board of

Directors at execution of the plan in line with the Group Climate Strategy. Employees decide the

amount they wish to accrue to purchase Generali shares at the price set at the beginning of the plan.

The amount is accrued via our monthly payroll deductions throughout the 3 years of the plan.

In case of share price depreciation, employees receive back the amount accrued (protection).

The fair value of the employee services received in exchange for the grant of the options is recognised

as an expense. The total amount to be expensed over the vesting period is determined by reference to

the fair value of the options granted, excluding the impact of any non-market vesting conditions (for

example, profitability and premium income growth targets). Non-market vesting conditions are included

in assumptions about the number of options that are expected to become exercisable. 

At each date of the statement of financial position, the Company revises the estimates of the number of

options that are expected to become exercisable. It recognises the impact of the revision of original

estimates, if any, in the statement of profit or loss, and a corresponding adjustment to equity over the

remaining vesting period.

In case of share price appreciation (final price ≥ initial price), employees automatically purchase 

Generali shares at the initial price with the amount accrued, receiving free:

Dividend Equivalent Shares, in proportion to the dividends distributed in the 3-year period;

Matching Shares, 2 every 10 shares purchased; and

ESG Shares, 2 every 10 shares purchased, if the ESG goal is also achieved.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

19 NET EXPENSE FROM REINSURANCE CONTRACTS HELD

2025 2024

(Restated)

Note RM'000 RM'000

Net expense from reinsurance contracts measured under PAA 11(b)(i) (176,321) (23,846)        

Net expense from reinsurance contracts held (176,321) (23,846)        

20 TOTAL INVESTMENT RETURNS

2025 2024

RM'000 RM'000

(a) Investment income

Financial assets measured at FVOCI:

Interest income from Malaysian Government Securities -              2,707           

Interest income from corporate debt securities 8,750      30,960         

Dividend income from equity securities 25           26                

Financial assets measured at amortised cost:

Interest income from fixed and call deposits

with licensed financial institutions 17,282    36,867         

Financial assets measured at FVTPL:

Income distribution from unit trust funds 139,998  93,279         

Rental income from investment property, net of 

direct expenses and depreciation 84           60                

166,139  163,899       

(b) Net fair value gain/(loss) on financial assets

Corporate debt securities 146         2,570           

Unit trust funds 20,705    (252)             

20,851    2,318           

186,990  166,217       
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

21 NET INSURANCE FINANCIAL RESULTS

2025 2024

(Restated)

RM'000 RM'000

Net finance expenses from insurance contracts

Interest accretion (76,655)   (66,471)        

Effect of changes in interest rates and other financial assumptions (5,568)     (4,105)          

(82,223)   (70,576)        

Net finance income from reinsurance contracts

Interest accretion 24,260    20,436         

Effect of changes in interest rates and other financial assumptions 2,790      2,206           

Changes in risk of non-performance risk of reinsurers (16)          (150)             

27,034    22,492         

Total net financial results (55,189)   (48,084)        

Represented by:

Amount recognised in profit or loss (55,189)   (48,084)        

74



Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

22 INCOME TAX EXPENSE

2025 2024

(Restated)

RM'000 RM'000

Current tax

Current financial year 29,876                 43,486                 

Over provision in prior financial years (20,000)                (15,617)                

9,876                   27,869                 

Deferred tax (Note 13)

Origination and reversal of temporary differences (1,401)                  6,751                   

8,475                   34,620                 

2025 2024

(Restated)

RM'000 RM'000

Profit before taxation 193,430               194,198               

Tax calculated at the statutory rate of 24% (2024: 24%) 46,423                 46,607                 

Tax effect of expenses not deductible for tax purposes 20,090                 24,963                 

Tax effect of non-taxable income (38,038)                (21,333)                

Over provision in prior financial years (20,000)                (15,617)                

8,475                   34,620                 

The income tax for the Company is calculated based on the applicable tax rate of 24% (2024: 24%) on

the estimated assessable profit for the financial year.

A reconciliation of taxation applicable to profit before taxation at the statutory income tax rate to tax at the

effective tax rate is as follows:

There is no Pillar Two global minimum top-up tax recognised in 2025 (2024: Not applicable) based on the

Company's assessment. The Company has applied the temporary relief from recognising and disclosing

deferred taxes related to Pillar Two income taxes.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

23 EARNINGS PER SHARE

2025 2024

(Restated)

RM'000 RM'000

Net profit for the financial year 184,955               159,578               

Weighted average number of ordinary shares in issue 186,508               186,508               

Basic earnings per share (sen) 99                        86                        

24 CAPITAL COMMITMENTS

2025 2024

RM'000 RM'000

Capital expenditure contracted but not provided for:

- Property and equipment 2,344                   26,823                 

- Intangible asset – software 4,326                   20,335                 

25 RELATED PARTY TRANSACTIONS

The related parties and their relationship with the Company are as follows:

Country of

Name of company incorporation Relationship

Assicurazioni Generali S.p.A. Italy Ultimate holding company

Generali Asia N.V. Netherlands Immediate holding company of GMHB

Generali Malaysia Holding Berhad (GMHB) Malaysia Immediate holding company

Generali Life Insurance Malaysia Berhad Malaysia Related company/fellow subsidiary

MPI Generali Berhad Malaysia Related company/fellow subsidiary

Europ Assistance Services (Malaysia) Sdn Bhd Malaysia Related company/fellow subsidiary

Generali IARD France Related company/fellow subsidiary

Generali Italia S.p.A. Italy Related company/fellow subsidiary

Generali España S.A. de Seguros y Reaseguros Spain Related company/fellow subsidiary

Generali China Insurance Co. Ltd. China Related company/fellow subsidiary

Generali Versicherung AG Austria Related company/fellow subsidiary

Generali Operations Service Platform S.r.L Italy Related company/fellow subsidiary

Affin Bank Berhad Malaysia Shareholder of GMHB, which has

 significant influence in GMHB

Subsidiaries of Affin Bank Berhad Malaysia Subsidiaries of Affin Bank Berhad

In addition to related party disclosures mentioned elsewhere in the financial statements, set out below are

other related party disclosures. In the normal course of business, the Company undertakes various

transactions with other companies deemed related parties by virtue of them being members of the

Generali group of companies and related companies of Affin Bank Berhad ("Affin Group") on agreed

terms and conditions. 

Basic earnings per share is calculated by dividing the net profit for the financial year attributable to

ordinary equity holders of the Company by the weighted average number of ordinary shares in issue

during the financial year:
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

25 RELATED PARTY TRANSACTIONS (CONTINUED)

Related party balances

Summary of significant related party balances:

2025 2024

RM'000 RM'000

Receivables

Insurance receivables from Affin Group 3,787                   4,701                   

Insurance and other receivables from Generali Group 25,676                 2,764                   

Cash and bank balances

Bank balances with a licensed bank of Affin Group 1,182                   2,542                   

Payables

Insurance payables to Affin Group (598)                     (748)                     

Insurance and other payables to Generali Group (12,627)                (23,749)                

Significant related party transactions

2025 2024

RM'000 RM'000

Transactions with ultimate holding company:

Reinsurance premium ceded, net of any commission (38,594)                (33,125)                

Payment of project management office support (797)                     (1,781)                  

Reimbursement of shared resources received/receivable 1,926                   260                      

Reimbursement of HR platform software licence cost through

Generali Group (155)                     (430)                     

Reimbursement of staff cost (4,473)                  (5,053)                  

Reimbursement of project personnel cost 826                      -                           

Reimbursement of risk engineer personnel cost 1,216                   -                           

Staff relocation expenses -                           (107)                     

Transactions with immediate holding company: 

Reimbursement of expenses -                           332                      

Transactions with Generali Group:

Insurance premium income 1,525                   249                      

Insurance premium paid -                           (872)                     

IT security and compliance services (404)                     (1,174)                  

Reimbursement of expenses 156                      874                      

Reinsurance premium ceded, net of any commission (2,583)                  (10,318)                

Rental income and service charges on shared offices/branches 1,999                   60                        

Rental expense and service charges on shared offices/branches (152)                     (101)                     

Significant related party transactions of the Company with the related parties during the financial year are 

as follows:
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

25 RELATED PARTY TRANSACTIONS (CONTINUED)

Significant related party transactions (continued)

2025 2024

RM'000 RM'000

Transactions with Generali Group: (continued)

Renovation and relocation costs on shared offices/branches

reimbursable/reimbursed 11,227                 -                           

Sharing of investment resources - expense (1,253)                  -                           

Sharing of investment resources - income 822                      -                           

Sharing of IT service costs 551                      232                      

Third Party Administrator service charges (4,838)                  (1,568)                  

Transactions with Affin Group:

Insurance commissions paid (3,188)                  (3,539)                  

Insurance premium income 2,172                   1,396                   

Printing cost, marketing expenses and bank charges (1,303)                  (965)                     

(a)

(b) The Company maintains a bank guarantee credit facility with Affin Bank Berhad. As at 31 December

2025, the outstanding bank guarantees issued amounted to RM41,070,000 (31 December 2024:

RM44,469,000). These bank guarantees are utilised to support performance bonds at the request of

insured clients, as part of the Company’s underwriting of insurance bond business.

The Company has reinsurance agreements (treaty and facultative) with a number of fellow

subsidiaries of Generali Group under which the Company agrees to cede premiums in accordance

with specific reinsurance agreements. Commissions are received on such arrangements. Such

reinsurance agreements with fellow subsidiaries are entered into in the Company’s normal course of

business.

Key management personnel are those people defined as having authority and responsibility for planning,

directing and controlling the activities of the Company, either directly or indirectly, including any Director

(Executive or Non-Executive).

The total remuneration of the Directors and key management personnel is disclosed in Note 18(b) to the

financial statements.
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GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

26 RISK MANAGEMENT FRAMEWORK

Insurance risks

(i) Underestimation of the frequency and/or severity of the claims;

(ii) Change in legal/economic environment;

(iii) Change in insured’s behaviour; or

(iv) Change in reinsurance rates etc.

(i) Documented underwriting guidelines and underwriting authorities;

(ii) Risk management engineering and risk accumulation limits;

(iii) Reinsurance is placed to minimise certain insurance risks within approved limits and security;

(iv)

(v)

Due to the nature of the business, all the above mentioned elements are assessed and the following

procedures are in place to mitigate the risks:

Claims approval and settlement authorities are clearly defined for prudent control on financial

exposure; and

Regular internal audit reviews are performed to ensure compliance with the Company's guidelines

and standards.

The Company issues contracts that transfer insurance risk. This section summarises these risks and the

way the Company manages them.

The Company underwrites various types of general insurance contracts, where the majority of contracts

have annual coverage and premiums, with the exception of short-term policies in Travel and Marine

Cargo (single trip and single shipment policies respectively) and multi-year coverage including policies in

Construction and Contractors' All Risks (project policies). 

For the current financial year ended 31 December 2025, Motor and Fire classes constitute 65.7% (2024:

65.5%) of the Company’s business. 

Insurance contracts transfer the risk from the policyholders to the Company. The Company receives a

premium and is then liable for all the claims (as per wording) occurring between the inception date and

the expiry date of the insurance contract arising from random events.  

Underestimation of this insurance risk leads to financial consequences for the Company as the premium

might not be enough to cover the costs. The causes of underestimation can be various such as:
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

26 RISK MANAGEMENT FRAMEWORK (CONTINUED)

Financial risks

Credit risk

- Reinsurers' share of insurance contract liabilities

- Amounts due from reinsurers in respect of claims already paid

- Amounts due from insurance contract holders

- Amounts due from insurance intermediaries, and

- Counterparty risk with respect to derivative transactions and custodians

Concentration of credit risk exists when changes in geographic, economic or industry factors

similarly affect groups of counterparties whose aggregate credit exposure is material in relation to

the Company’s total exposures. The Company’s portfolio of financial assets is diversified along

geographic, industry and product sectors. The Company has been monitoring the concentration

risk by adopting appropriate risk control measures, such as setting limits on exposures to individual

counterparties. 

The Company is exposed to financial risks through its financial assets, reinsurance contract assets

and insurance contract liabilities. In particular, the key financial risk is that the proceeds from the

financial assets and reinsurance contract assets are not sufficient to fund the obligations arising

from the insurance contracts. The important components of these financial risks are interest rate

risk, equity price risk, credit risk, liquidity risk and currency risk.

The Company has exposures to credit risk, which is the risk that a counterparty will not be able to

pay amounts in full when due. Key areas where the Company is exposed to credit risks are:

The Company structures the levels of credit risk it accepts by placing limits on the exposure to a

single counterparty, or group of counterparties. Such risks are subject to regular review by the

management.

Reinsurance is used to manage insurance risk. This does not, however, discharge the Company’s

liability as primary insurer. If a reinsurer fails to pay a claim for any reason, the Company remains

liable for the payment to the policyholder. The creditworthiness of reinsurers is considered on a

regular basis by reviewing their financial strength prior to finalisation of any contract.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

26 RISK MANAGEMENT FRAMEWORK (CONTINUED)

Credit risk (continued)

Neither past Not past Past Not

due nor due but due and subject to

impaired impaired impaired credit risk Total

RM'000 RM'000 RM'000 RM'000 RM'000

2025

FVTPL financial assets -                  -                -                4,159,447  4,159,447   

FVOCI financial assets 209,531      -                -                1,800         211,331      

Amortised cost financial assets 175,066      -                -                -                175,066      

Other receivables 29,003        -                -                -                29,003        

Cash and cash equivalents 84,055        -                -                -                84,055        

497,655      -                -                4,161,247  4,658,902   

2024 (Restated)

FVTPL financial assets -                  -                -                3,428,574  3,428,574   

FVOCI financial assets 266,115      -                -                1,800         267,915      

Amortised cost financial assets 780,934      -                -                -                780,934      

Other receivables 32,090        -                -                -                32,090        

Cash and cash equivalents 146,749      -                -                -                146,749      

1,225,888   -                -                3,430,374  4,656,262   

To manage the credit risks of financial assets, the Company has established credit policies that govern

credit approval, review and monitoring processes and impairment assessment processes. The credit

policies also lay down the actions to be taken to handle debts overdue for a certain period of time. There

are also monthly management reports showing the ageing analysis of balance overdue, and the

management will monitor the ageing analysis of balances overdue.

The following table summarises the credit quality of financial assets at the date of the statement of

financial position.
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Company No. 

197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

26 RISK MANAGEMENT FRAMEWORK (CONTINUED)

Interest-rate risk

Foreign currency risk

27 CAPITAL MANAGEMENT PLAN AND STRUCTURE

Capital Management Plan (“CMP”)

Stress testing

Stress tests and scenario analysis are important components of a risk management framework. The

Company is required to perform stress tests on the financial performance of the Company to detect possible

sources of vulnerability. The objective is to ensure that management can identify problems early so that pre-

emptive measures can be implemented at an early stage.

The Company’s interest rate risk mainly arises from investment in FVOCI debt securities which are recorded

at fair value. The impact on profit before tax at a +/- 50 basis points change in the interest rate, with all other

variables held constant, is insignificant to the Company given that there are minimal floating rate financial

instruments.

As per the RBC Framework issued by BNM, the Company is required to assess its capital profile and develop

appropriate plans towards developing internal capital targets/plans. In line with this requirement,

management has developed a CMP that takes into account the Company’s strategic business direction and

changing business environment, and adequate processes to monitor and ensure the maintenance of an

appropriate level of capital that is commensurate with the current risk profile of the Company. 

The Risk Management Committee is responsible for the oversight of the Company’s capital management. All

proposals for any deviation from capital targets or capital raising exercise must be approved by the Risk

Management Committee prior to recommendation to the Board of Directors for approval and implementation.

Short term insurance liabilities are not directly sensitive to the level of market interest rates, as they are

undiscounted and contractually non-interest-bearing. However, due to the time value of money and impact of

interest rates on the level of bodily injury and certain liability claims incurred by the Company’s insurance

contract holders (where an increase of interest rates would normally produce a higher insurance liability), the

Company matches the liabilities by using portfolios of debt securities with a mean duration of 2 - 3 years.

As the Company’s business is conducted primarily in Malaysia, the financial assets are also primarily

maintained in Malaysia and denominated in the same local currency as its insurance contract liabilities.  
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

27 CAPITAL MANAGEMENT PLAN AND STRUCTURE (CONTINUED)

Stress testing (continued)

Capital structure

2025 2024

RM'000 RM'000

Tier 1 capital

Share capital (paid-up) 955,645          955,645      

Retained earnings as prescribed under the RBC Framework 1,327,528       1,255,387   

2,283,173       2,211,032   

Tier 2 capital

Eligible reserves as prescribed under the RBC Framework (57,997)           (62,914)       

Less: Amount deductions from capital (258,840)         (266,805)     

Total capital available 1,966,336       1,881,313   

28 CONTINGENT LIABILITY

In August 2016, the Malaysia Competition Commission (“MyCC”) had commenced an investigation under

Section 15(1) of the Competition Act, 2010 (“the Act”) against Persatuan Insurans Am Malaysia (“PIAM”)

(Malaysian General Insurance Association) and 22 member companies (collectively "Parties") with regards to

an alleged infringement of Section 4(2)(a) of the Act in relation to an agreement to fix parts trade discount and

labour rates for 6 vehicle makes. On 22 February 2017, MyCC issued a proposed decision to all 22 member

companies, proposing to impose a collective penalty of RM213 million on the general insurance industry.

PIAM and its members (including the Company) had submitted their respective Written Representation to

MyCC in April 2017. The first oral representation was completed in January 2018. However, there was a

change of government after the 14th general election. The Competition Committee (new Chairman was

appointed) decided to review this case. The case management was held on 21 February 2019 and the oral

representation from all relevant insurers (represented by counsels) was held on 13 and 14 May 2019 and 17

and 18 June 2019 respectively. 

The results and proposed action plan would be incorporated into the Company’s capital management plan

and be used to determine the extent by which capital will be eroded by the threats identified and the impact

on the Company’s financial health, the actions that will be required to mitigate the threats identified and the

future financial resilience of the Company.

The capital structure of the Company as at 31 December 2025, as prescribed under the RBC Framework is

provided below:

The above balances are based on statistical returns prepared in accordance with the provisions of Section 65

of the Financial Services Act 2013 (Act) and the Guidance Notes for Submissions of

Monthly/Quarterly/Annual Statistical Returns.
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197501002042 (23820 W)

GENERALI INSURANCE MALAYSIA BERHAD 
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

28 CONTINGENT LIABILITY (CONTINUED)

The management of the Company believes that the criteria to disclose the above as a contingent liability are

met. Saved as disclosed above, the Company does not have any other contingent liabilities.

In view of the impact of the COVID-19 pandemic, MyCC granted a reduction of 25% of the financial penalty

imposed on the Parties and a moratorium period for the payment of the financial penalty up to 6 months and

payment of the financial penalty by equal monthly instalments for up to 6 months. The Company's financial

penalty has been reduced from RM16,099,289 to RM12,074,467. The financial penalty exposure of the

Company amounted to RM12,555,858, inclusive of RM481,391 arising from business transfer from MPI

Generali Berhad (formerly known as MPI Generali Insurans Berhad) on 1 April 2023. In addition to the

financial penalty, the parties were also directed to cease and desist from implementing the agreed parts trade

discount for 6 vehicle makes, namely, Proton, Perodua, Nissan, Toyota, Honda and Naza and the hourly

labour rate for PARS workshops with immediate effect.

Parties appealed against the MyCC decision on the breach and deferment of penalty payment as well as

cessation of current practices. Due to the Movement Control Order ("MCO"), the hearing on the appeal before

the Competition Appeal Tribunal ("CAT") was postponed. The hearing for the stay application and cessation

of current practices commenced on 25 February 2021. In March 2021, CAT decided to allow the stay

application and cessation of current practices until the disposal of the appeal application. 

In September 2022, CAT delivered its final decision in favour of the Parties and overturned the decision by

MyCC and its finding of infringement under section 40 of the Competition Act 2010. Subsequently, MyCC filed

for a judicial review. The Company has filed a notice to object against MyCC’s leave application for judicial

review and the hearing has been scheduled on 8 May 2023.

On 16 January 2024, the Court, having considered the Company's affidavits, written and oral submissions,

and accepted our submissions in full and held that MyCC’s application for leave to apply for judicial review did

not have merits and dismissed MyCC’s leave application for judicial review. On 15 February 2024, MyCC has

filed an appeal to the Court of Appeal against the High Court's decision. The Court of Appeal has vacated the

hearing on 22 May 2025 and re-fixed 30 April 2026 as the new hearing date for this matter. 

In September 2020, MyCC issued a final decision against the Parties and it was a finding of infringement

under section 4 of the Competition Act 2010. Essentially MyCC maintained its position that the Parties have

infringed the section 4 prohibition by participating in an agreement which has the prevention, restriction or

distortion in relation to the market of parts trade and labour charges for PIAM Approved Repairers Scheme

(“PARS”) workshops from 1 January 2012 to 17 February 2017.
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NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

29 COMPARATIVE FIGURES AND CHANGE IN ACCOUNTING POLICY

Change in

As previously accounting

Statement of financial position reported policy As restated

Note RM'000 RM'000 RM'000

1 January 2024

Insurance contract assets 11 73,742             -                     73,742        

Reinsurance contract assets 11 1,151,947        26,029            1,177,976   

Deferred tax assets 13 31,184             (3,082)             28,102        

Other assets 4,996,950        (8)                   4,996,942   

Total assets 6,253,823        22,939            6,276,762   

Insurance contract liabilities 11 3,461,440        57,955            3,519,395   

Reinsurance contract liabilities 11 176,570           -                     176,570      

Other payables 315,194           (44,066)           271,128      

Other liabilities 11,054             -                     11,054        

Total liabilities 3,964,258        13,889            3,978,147   

Merger reserve (62,338)            11,590            (50,748)       

Retained earnings 1,379,239        (2,540)             1,376,699   

Other equity items 972,664           -                     972,664      

Total equity 2,289,565        9,050              2,298,615   

31 December 2024

Reinsurance contract assets 11 1,117,644        25,309            1,142,953   

Deferred tax assets 13 23,145             (1,745)             21,400        

Other assets 5,036,167        -                     5,036,167   

Total assets 6,176,956        23,564            6,200,520   

Insurance contract liabilities 11 3,612,467        17,276            3,629,743   

Reinsurance contract liabilities 11 14,317             -                     14,317        

Other payables 16 278,281           1,473              279,754      

Other liabilities 31,924             -                     31,924        

Total liabilities 3,936,989        18,749            3,955,738   

Merger reserve (62,338)            11,590            (50,748)       

Retained earnings 1,327,956        (6,775)             1,321,181   

Other equity items 974,349           -                     974,349      

Total equity 2,239,967        4,815              2,244,782   

During the financial year, the Company changed its accounting policy for the measurement of certain groups

of insurance contracts and reinsurance contracts held that have a coverage period of more than one year.

These contracts were previously measured using the General Measurement Model (GMM) and are now

measured using the Premium Allocation Approach (PAA).

The Company assessed that the use of PAA for these groups of contracts meets the eligibility criteria in

MFRS 17, as the measurement under the PAA would not differ materially from the measurement under the

GMM. This change in accounting policy has been applied retrospectively and the financial statement line

items for prior periods have been restated accordingly. 

The following tables summarise the impacts of the change in accounting policy on the Company's financial

statements and reclassification of an other payable relating to fulfilment cash flows attributable to insurance

contracts to conform with current year’s presentation:
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NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2025 (CONTINUED)

29 COMPARATIVE FIGURES AND CHANGE IN ACCOUNTING POLICY (CONTINUED)

Change in

As previously accounting

reported policy As restated

Statement of profit or loss Note RM'000 RM'000 RM'000

For the year ended 31 December 2024

Insurance revenue 17 2,089,213        (66,635)           2,022,578   

Insurance service expenses 18 (1,834,252)       5,814              (1,828,438)  

Insurance service result before reinsurance

contracts held 254,961           (60,821)           194,140      

Allocation of reinsurance premiums 11 (389,264)          863                 (388,401)     

Amounts recoverable from reinsurers for

incurred claims 11 370,044           (5,489)             364,555      

Net expense from reinsurance contracts held (19,220)            (4,626)             (23,846)       

Insurance service result 235,741           (65,447)           170,294      

Investment income 20 163,839           60                   163,899      

Net fair value gains on financial assets 20 2,318               -                     2,318          

Total investment return 166,157           60                   166,217      

Net insurance finance expenses for insurance 

contracts issued 21 (143,758)          73,182            (70,576)       

Net insurance finance income for reinsurance 

contracts held 21 34,741             (12,249)           22,492        

Net insurance financial result (109,017)          60,933            (48,084)       

Other income 8,260               (1,103)             7,157          

Other expenses 18 (101,370)          (16)                 (101,386)     

Profit before tax 199,771           (5,573)             194,198      

Income tax expense 22 (35,958)            1,338              (34,620)       

Net profit for the financial year 163,813           (4,235)             159,578      

Basic earnings per share (sen) 88                    (2)                   86               

There is no impact on the total operating, investing or financing cash flows for the year ended 31 December

2024.

The following tables summarise the impacts of the change in accounting policy on the Company's financial

statements and basic earnings per share:
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