
Crowdsourcing Innovation:
Harnessing the Intelligence

of the Crowd

Steps to Crowdsource Innovation 

Clearly articulate the problem or objective for the crowd
to address. Provide context and guidelines to focus the
crowd's efforts effectively.

DEFINE THE CHALLENGE
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Reach out to a diverse audience through online
platforms, social media, and communities. Encourage
participation and foster a sense of community around

the innovation challenge.

ENGAGE THE CROWD

Assemble a team with the right skill sets and expertise to
manage and execute the program effectively. This team should
have a mix of business acumen, entrepreneurial mindset, and
experience in startup ecosystems.

CURATE AND EVALUATE SUBMISSIONS

Foster collaboration among participants to refine ideas and
enhance their potential. Encourage iteration and improvement

through feedback loops and ongoing engagement.

COLLABORATION AND ITERATION

Implement successful ideas within the organization, driving
real impact. Recognize and reward contributors for their
valuable contributions and participation.

IMPLEMENT AND RECOGNIZE

Everything you need to know about crowdsourcing innovation. 

What is Crowdsourcing
Used For?

Crowdsourcing allows you
to tap into different entites

and communitites to
generate innovative ideas.

Leverage diverse
perspectives to uncover

fresh and unique solutions.

IDEA GENERATION
Solve complex challenges

your organisations is
facing. Address

challenges from multiple
angles with the help of

different groups.

PROBLEM SOLVING
Gather valuable feedback
from different crowds to
refine and validate ideas.

Benefit from unbiased
insights and perspectives
to improve and enhance

ideas.

 VALIDATION

Access diverse
perspectives and
expertise from a

global crowd.

Accelerate idea
generation and

problem-solving
processes.
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Reduce costs and
increase efficiency

by leveraging
external resources.

Enhance
engagement and

collaboration within
the community.

Benefits of Crowdsourcing
Innovation

Clearly communicate goals,
expectations, and

guidelines to participants.

Foster a supportive and
collaborative environment for

idea sharing.

Maintain transparency and
communicate progress to the

crowd.

Protect intellectual property
rights and ensure privacy and

data security.

Best Practices for Crowdsourcing
Innovation:

Crowdsourcing innovation is a powerful tool for
organizations to tap into the collective

intelligence of the crowd. Explore the endless
possibilities of crowdsourcing and embrace

innovation through collaboration.

Learn more at www.skipso.com


