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The Digi Ready project runs
from 01.11.2025 to
30.04.2027. The primary
goals and target groups of
our project center on
empowering vulnerable
adults, including seniors,
migrants, refugees and the
unemployed. To achieve
this, we aim to strengthen
their digital skills through
practical workshops.

1 Project
Overview

Citizens' Digital
Readiness

Welcome to the first official
newsletter of the Citizens' Digital
Readiness (Digi Ready) project! This
initiative is co-funded by the
European Union. We are excited to
share an overview of our mission,
details from our kick-off meeting,
needs analysis and our upcoming
steps.

Starting Off tutorials based on real learner needs
and 3 short testimonial videos.
Finally, to ensure sustained
community impact, all materials will
be openly published in both English
and national languages.

We will upskill adult-education
trainers with practical AI tools,
enabling them to create tailored
learning paths to better support
these learners. The project will
produce 2 rounds of national
workshops, 7 multilingual digital 

2 What Are We
Planning

To officially launch the project, the
consortium members gathered for
a Kick-Off Meeting on December
2nd, 2025. The event was hosted
by the iberika education group
gGmbH. Partners focused on
setting the stage for collaboration,
presenting project goals, and
establishing communication
channels and management
structures. The team discussed the
plan for all activities, including
coordination meetings, risk
assessment strategies and
planning for the upcoming
workshops and tutorials.

3 Kick-off Meeting
in Berlin
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Recent Milestone: 
National Workshops & Needs Analysis
A major recent milestone for the
project was the completion of our
first round of National Workshops,
led by our partner TEST
(Transilvanian Educational Services &
Tourism). These workshops were
designed to address digital
challenges directly with our learners:

Participation: Each country
hosted 15–25 vulnerable adults,
ensuring a minimum of 60
participants across the
partnership.
Environment: The sessions
successfully created a safe,
supportive peer-learning setting
where participants were able to
talk openly about the digital
barriers they face.

Questionnaires and Feedback:
The main focus was to gather
important data through
questionnaires. Participants
identified the digital tasks they
found most difficult and the real-
life "digital situations" they want
to master (such as sending
messages, using maps or
accessing online public services) .
Outcomes: The insights are
currently being compiled into a
needs summary. This will
highlight the most urgent topics
and recommended formats ,
which will inform the creation of
our 7upcoming digital tutorials.

Stay tuned for more updates as we
boost digital competency!
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https://digiready.erasmus.site/ 

https://www.facebook.com/profile.php?
id=61578467891749

https://www.linkedin.com/company/digi-ready/

https://www.youtube.com/@digireadyeu
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