
Digi Ready: From Screen to Practice  
 
 
The partnership created seven short video tutorials, built around a learner-centered structure 
that came directly out of the needs assessment. Now the project is moving into its next 
stage. Across all three partner countries, Activity 4 workshops are starting. This is the point 
where the tutorials leave the screen and get tested with the people they were built for.  
Each partner is shaping their workshops around their own learner groups. This will ultimately 
feed what they learn back into the tutorials afterward.  
Here's where each partner stands right now.  
 
ACROSS THE PARTNERSHIP  
🇩🇪 iberika (Germany) Building on the teacher training workshops and the first sessions with 
vulnerable adult learners, the biggest lesson iberika learned was to simplify, then simplify 
again. Now, planning is underway for more training sessions, running through late 
September. The target group is learners from iberika's German integration courses, with a 
particular focus on the women's "Migrants in Everyday” (MiA) courses. The workshops will 
show learners how to use LLMs in a simple, practical way to break down language barriers. 
The second main focus is to help them navigate the Jobcenter portal. The final tutorials 
should be a really useful tool to help them use 2-step authentication to access their accounts 
and gain confidence navigating the bureaucratic site.  
  
🇷🇴 TEST (Romania): In July 2026, TEST delivered a series of workshops with seniors that 
helped lay the groundwork for the video tutorials. As the tutorials were still under 
development at that stage, the sessions focused on understanding how senior learners 
approach the selected digital topics in practice. TEST observed participants’ needs and 
learning behaviours, including which topics they found more challenging, how quickly they 
were able to progress, and where they needed additional guidance or clearer explanations.  
These insights helped shape the content, pace, and approach of the tutorials, ensuring they 
better reflect the needs of senior learners. Building on this work, further workshops with 
seniors are planned for September 2026, when the developed materials can be brought into 
the learning environment and additional feedback gathered.  
  
🇵🇱 Danmar (Poland): In Poland, the preliminary workshops with seniors took place in July 
and August. During the workshops, seniors' learning habits, pace, and specific difficulties 
with digital topics were observed. On one hand, they were assessed by participants as very 
informative and useful but on the other hand, they directly guided the further work on the 
structure and content of the tutorials. The second round of workshops is scheduled for 
September 2026 to gather direct feedback in a practical learning setting.  
  
WHAT WE'RE LOOKING FOR  
As the workshops run, each partner is looking for the same thing to see where the tutorials 
hold up, and where learners need extra support. Real-life context examples will come 
directly out of these sessions. These will be used to improve the tutorials and produce the 
final versions.  
 
LOOKING AHEAD  



Once the workshops wrap, the partnership will bring the feedback together and refine the 
tutorials before they go live as free, ready-to-use resources on the project website and 
YouTube channel.  
  
FIND US ON SOCIAL MEDIA:  
Facebook: https://www.facebook.com/profile.php?id=61578467891749  
LinkedIn: https://www.linkedin.com/company/112530007   
YouTube: https://www.youtube.com/@digireadyeu   
The DigiReady Project – Citizens' Digital Readiness, is co-funded by the European Union.  
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