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Executive Summary

Workforce operations are under growing pressure.
In 2026, organizations are expected to run complex, frontline-heavy operations while managing cost constraints, talent
shortages, and constant change—often using systems that were never designed to operate together.

This report focuses on the operational realities behind that pressure.
It examines how fragmentation across scheduling, performance,
communication, and workforce systems slows execution, increases manager
workload, and makes it harder to adapt when conditions change.

The trends in this report highlight how workforce operations are
evolving.

From simplifying scheduling and performance processes to embedding
intelligence into daily operations, these shifts point toward more connected,
flexible ways to run work at scale—without adding complexity.

Wheo this is for:
Operations leaders, workforce and frontline managers, and HR partners
responsible for running day-to-day workforce operations at scale.



http://www.mangoapps.com

Jmangoapps.

mangoapps.com

The Paradox
of 2026

The workforce landscape is shifting faster than
the technology built to manage it. As we
progress through 2026, organizations face a
paradoxical challenge: they must control costs
in an uncertain economy while battling a talent
scarcity that threatens growth.

The old playbook—rigid schedules, annual
reviews, and siloed systems—is failing. The new
reality is defined by operational flexibility,
constant adjustment, and the need to keep
work moving without adding overhead.

Key Takeaway: This report synthesizes 8 key
trends shaping the future of work, offering a
roadmap for HR and Operations leaders to build
a resilient, high-performing organization.
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The Al Reality Check

1. From Hype to ROI

After a year of frenzy, the verdict on Al is in: it's not about replacing
humans; it's about empowering them. While 89% of CEOs expect Al
to redefine value creation?, leaders are waking up to the hidden
costs of blind automation.

89%

of CEOs expect Al to redefine
value creation in their
organimation’

The focus for 2026 is practical integration, using Al to reduce manual
coordination and operational friction, not replace people.

2. The Human-Machine Partnership

() . - .
39 /o We are entering the "human+Al" era. 39% of employees already report productivity gains from Al

tools?, but success requires upskilling. The most effective organizations aren't just deploying bots;
) they are redesigning roles to blend algorithmic efficiency with human judgment.
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The Flexibility Imperative

3. The Rise of the Fluid Workforce

The traditional 9-to-5 model is dissolving. With 72% of CEOs expecting increased reliance on gig workers and freelancers?,
workforce planning has become an ongoing operational challenge in balancing cost, coverage, and capability in real time.

4. Scheduling as an Operational Advantage

For frontline teams, schedule flexibility directly affects
coverage, morale, and turnover—making scheduling
systems a core operational concern. Schedule flexibility is
consistently the second-biggest driver of turnover, right
after pay?.

Frontline workers want control over when they work, not
just where. Companies that offer self-service scheduling
and mobile shift swaps are winning the war for talent.

Week 26, 2025 Schedule (Jun 23 - Jun 29)
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Culture as a Performance Driver

5. Solving the Engagement Crisis

Burnout is pervasive, affecting 83% of workers?. In frontline industries like retail and hospitality, turnover rates often exceed **70%**4.
The root cause isn't just workload; it's a lack of connection. When frontline teams lack connection to schedules, expectations, and
feedback, operational performance suffers and turnover accelerates.

N83% - {2Y70% - Q2okof X

burnout workers turnover rate ConneCtion

6. DEI & Culture: The Hard Metrics 34 %

Culture is no longer "soft stuff." Diverse teams generate 19% more revenue from innovation®, and
companies that successfully embed culture into daily operations see up to a 34% boost in performance®.

In 2026, inclusion is a competitive advantage, and retention is the ultimate measure of organizational
health.
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The End of "Training"

7. Continuous Upskilling

Traditional training is dead. In its place is real-time upskilling. With the half-life of skills shrinking, 87% of

CEOs anticipate Al will drive widespread reskilling needs?.

Employees are hungry for growth; lack of career development is now the #1 reason frontline workers quit?.

8. Performance Management Reinvented

The annual review is being replaced by Al-driven, continuous
coaching. 61% of HR professionals admit managers struggle
to address underperformance?!. Continuous, data-driven
feedback is replacing annual reviews, helping managers
address performance issues closer to when work happens.

My Growth Team Strategy Compensation Analytics Settings

Team Dashboard

202 Build Your Team
@R you don't have any direct reports assigned yet. Contact your admin to set up your team structure.

Team Health Summary Quick Team Actions

15 98% 80% °

Team Size Avg. Rating Pending Reviews Goal Completion
No pending actions!
Your Team is all caught up.

@ Review Automation

42 20 AOQ

Team Insights
Auto-Created Manual Due Soon Overdue

Direct Reports Overview

ar Anos a anos


http://www.mangoapps.com

~Jmangoapps.

The
MangoApps
Advantage




J mangoapps. mangoapps.com

A Unified Platform for the Future of Work

The research is clear: to survive 2026, organizations must be people-centric and technology-savvy. Fragmented legacy systems can
no longer support the agility and connection your workforce demands.

The patterns across these trends point to a clear need: fewer disconnected systems and more connected ways to run workforce

operations. MangoApps supports this shift by bringing communication, scheduling, performance, and workforce coordination into
a single operational experience.

Unified Experience Al-Powered Productivity Retention Engine

One operational system for desk Less manual coordination, faster Stability through consistency,
and frontline teams. response to change visibility, and flexibility
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A Unified
Workforce
Platform for
Frontline Teams

When work changes throughout the day,
managers need one place to keep teams
aligned, work moving, and employees
supported.

MangoApps gives managers one place to
communicate, run daily work, and support
their teams — so work keeps moving when
plans change.
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Ready to future-proof your workforce?

Don't let outdated tools hold your workforce back.

Schedule a Demo

Learn more at mangoapps.com
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