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Executive Summary

Internal communications has become a critical operating function.
In 2026, communicators are expected to reach a more distributed and frontline-heavy workforce while cutting through noise,
rebuilding trust, and keeping employees aligned during constant change.

This report focuses on the realities behind that challenge.

It examines how disengagement, information overload, and fragmented
channels limit the effectiveness of internal coommunications—and how those
gaps show up as misalignment, burnout, and missed priorities.

The trends outlined here reflect how internal communications is
evolving.

From more targeted and measurable messaging to stronger manager
enablement and two-way dialogue, these shifts point toward clearer, more
intentional ways to keep employees informed, connected, and aligned at scale.

Who this is for: Internal communications leaders, corporate commmunications
teams, and managers responsible for keeping employees informed, aligned,
and engaged.
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The Internal Commms Mandate for 2026

Internal communications has moved from a support function to a business-critical driver. As we
continue into 2026, leaders face a growing challenge: dispersed teams, rising digital noise, and o
declining employee engagement where only 23% of employees feel truly engaged. 23 /o

The old playbook of broadcasting messages and hoping they land is no longer effective. The
future demands a communication approach that reaches every employee—desk and
frontline—with clarity, relevance, and context.

This guide outlines the 12 trends defining the next era of work and
how a unified, Al-powered platform helps you meet them.
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Trend 1

Combating
“Quiet Quitting”
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Nearly 6 in 10 employees are "quiet quitting"—doing the bare minimum due to a lack of connection’.
Low engagement now costs the global economy an estimated $8.8 trillion annually'.

Flipping the Script on
Disengagement

The Shift:

Communications must move beyond announcements to
provide clearer context around decisions and priorities.
Employees need to understand the "why" behind decisions to
feel valued and motivated.

News Feed 200

emnwnwﬂ.n

Calobrating Our Best Place to Work
It

How MangoApps Helps:
Unified Intranet & Communications: Centralizing updates in a
personalized hub helps employees see what matters to them
and why. By targeting updates and celebrating contributions
publicly, MangoApps helps employees feel seen and
connected to the company mission, reducing the
friction that leads to disengagement.
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Prioritizing
Well-Being
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Only 21% of employees strongly agree their employer cares about their well-being'. Workers are skeptical
of superficial gestures and want authentic support.

Moving Beyond
Wellness “Buzzwords”

The Shift:

Well-being must show up consistently in day-to-day
communication, not just during benefits cycles. Leaders need
to model healthy behaviors and normalize the conversation.

How MangoApps Helps:

Community & Culture: Our platform supports dedicated
community groups for wellness and social connection.
Combined with pulse surveys to check sentiment in real time,
leaders gain earlier visibility into sentiment so support can be

offered before burnout escalates.

2:53
Training Feedback Survey

Overall Satisfaction

* 1. How satisfied are you with your overall
training?

* 2. Would you recommend this course to a
colleague?

Definitely Not

Probably Not

Most Likely

Yefinitely

lease tell us what aspects of the course
ve led to your dissatisfaction (click all
‘apply):

int Content
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Manhaging
Change Fatigue
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The Insight:
44% of IC professionals cite change fatigue as a top barrier to success?. Employees are overwhelmed by constant shifts L4%
in strategy and technology.

Guiding Teams Through Change Fatigue
The Shift: 0 a ° e a

Every change requires a clear explanation of what's

Create Select i k’ View
changing, why it matters, and what employees campaign target automatlon analytics
should do next. Leaders must explain why change series BUEIEAGE
is happening and create channels for two-way = W
feedback so employees feel heard, not just
instructed. Performance  Recipients  Steps

Total enrollments (i Total unique campaign opens (76%) Total unique campaign clicks (76%)
How MangoApps Helps: 520 296 393
Targeted Campaigns: The Employee
. . . Steps Performance

Com m u n ICatIOﬂ Su Ite a | IOWS you to pla n Steps ~ Title Channel Last Updated Sent (i Delivered Unique Opens Unique Clicks
multi-channel campaigns that guide employees ; I crreseices  iolbsRoze 520 J00% _— 5%
through Change Step-by_s.tep' Use analythS tO. 2 Download Our App! Smart Select 01/05/2026 519 100% 60% 60%
understand who has received and engaged with

. . 3 How can we help? Smart Select 01/05/2026 519 100% 39% 38%
critical updates and follow up automatically to

4 We have swag for you! Smart Select 01/05/2026 516 100% 19% 19%

keep everyone aligned without the noise.
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The Distributed
Workforce



_Jmangoapps.

mangoapps.com

The Insight:
L About 80% of remote-ca pable employees now work off-site at least part

of the week?. Proximity bias and digital divides threaten culture.

Connecting the Hybrid
Workplace

The Shift:

Communication must be digital-first while remaining clear,
accessible, and consistent. Strategies need to bridge the gap
between on-site and remote staff, ensuring equal access to

information.

How MangoApps Helps:
One Employee SuperApp: Regardless of location, employees

receive the same updates, resources, and access through a
single experience. Mobile-first design gives everyone access to
the same news, documents, and people directory, removing

the silos between "remote" and "office".
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11:00AM - 7:00 PM ¥ 30 mins
WED | 730mvs  Aog
23 Store #203  Store Manager
1100 AM - 7:00 PI 4 30 mins
THY
24

# 30 mins

10:00 AM - 6:00 PM
R | 7.30hrs  Reguiar
2% Stove #203  Store Manager

View Full Schecufe, )N Acd Attendance

MY ONBOARDING PROGRESS

Onbearding Progress (35%)

Preboarding

PRIORITY [TEMS

@

My Learming

Chat

@ 4 O

ZATURED NEWS
[
f

V ,2 New Finance Case Study
<>y " Now Live! ’r‘
A 7 | /

AT £ Prevention & Risk
S . Management Training f ’/
[}
{

Weekly Market -
Performance Summaries

[
]
Courses

(]

aj

My Lasming


http://www.mangoapps.com

“J mangoapps.

Trend 5

The Deskless
Resolution
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The Insight:
Deskless workers make up 80% of the global workforce yet often rely on bulletin boards and word-of-mouth. 80%

Disconnected frontline teams face higher burnout and turnover®.

Empowering
The Frontline

The Shift:

Organizations are investing in mobile tools that
bring the intranet to the frontline. The goal is
parity—ensuring frontline employees receive the
same information and updates as corporate teams.

Shift Schedule

1
- 8:00am - 4:00pm (+)

g
4

Unavailable

9:30am - 5:00pm (¥)

11:00am - 6:00pm (¥
How MangoApps Helps: Y i 2 : ™ Request PTO

Frontline Employee App: We provide a secure,

mobile-only access point that doesn't require a
Tasks & Training ]

corporate email address. Frontline staff can check
schedules, read updates, and swap shifts instantly,
giving them clarity and control over their work day.
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Al with
Guardrails
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The Insight:

80% of communicators want to use Al, but 40% of organizations lack governance or guidelines?.

The risk of "shadow Al" is real.

Adopting Al
Responsibly

The Shift:

Al adoption requires clear governance and
defined use cases. Teams need secure tools to
draft content, summarize policies, and answer
guestions without exposing proprietary data.

How MangoApps Helps:

Mango Employee Al: Our Al is built into the
platform with enterprise-grade security. It helps
authors draft content faster and gives employees
a "Search Assistant" that answers employee
guestions using approved internal content
only—keeping information accurate and secure.

what are my benefits

Q_ Search
@& Al Assistant Mode v/

-8}

2

©

o

40% ®

Mango Search Assistant ot X
You
what are my benefits
Mango Search Assistant

Your Benefits Overview

Health and Wellness

* Medical Insurance: Comprehensive plans covering doctor visits, hospital
stays, and prescriptions.

« Vision and Dental Insurance: Coverage for eye exams, glasses, contacts,
preventive dental care, and major treatments.

* Gym & Health Club Reimbursements: Reimbursement for gym
memberships and health club fees.

* Subsidized Fitness Trackers: Discounts on fitness trackers.

* On-Site Flu Vaccine Clinic: Annual flu vaccines available on-site.
Financial Benefits

* 401(k) Retirement Plan: Company match and access to financial planning
resources.

* Short-Term and Long-Term Disability Insurance: Income replacement if
unable to work due to iliness or injury.

)
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Data-Driven
Comms
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Vanity metrics like "page views" are out. Leaders demand proof that communication drives
engagement and business outcomes®.

Moving from “Sent”
to “Solved"

The Shift:

Communicators must measure impact, not just
output. This means tracking sentiment,
readership by department, and correlations
between communication and retention.

How MangoApps Helps:

Advanced Analytics: We provide deep insights
into how content performs across segments. See
exactly which departments are disengaged,
measure read-times, and use data to refine your
strategy—demonstrating how communication
supports alignment and retention.
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Strategic
Alignment
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The Insight:

Only 9% of employees agree they are fully aligned with company goals, despite 27% of leaders believing

they are®. Misalignment leads to wasted effort.

Closing the
Alignment Gap

The Shift:

Strategy must be reinforced consistently
through ongoing communication, not one-time
announcements. It must be reinforced daily
through consistent narratives, accessible goals,
and clear connection to individual roles.

How MangoApps Helps:

MangoApps connects daily communication to
performance. Employees can see company
OKRs and their own goals in the same platform
where they read news, helping them connect
their daily tasks to the bigger picture.
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R civey Michello ANNOUNCE| Changes To Insurance
1 ):; Viliameon e Provider Announcement
\ o et

&

Project Spotlight:
Highlighting Our Latest
Projects & Constructions

Construction Trends:

/‘ ' What's Shaping the
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Trend 9

Rebuilding
Trust
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N

23%

Trust in leadership hovers at just 23% in the U.S.°>. Employees want leaders who are visible, authentic, and transparent.

ACMEhub 8 Company Groups People Calendar Training @ (D) Q \"?5‘

Humanizing
° News Feed
Lea d e rs h I p anda Williams

The Shift: =2 % As we start the new year, Martha Williamson (Chief Operating Officer), wanted to share a quick message

Leaders need to be more visible, accessible, and U V4 ([?'l“:"“?kk"?p:i’"?;;Zﬁzhmg“w‘““°"‘ e egng e e s e e

consistent in how they communicate. Regular, W 4=

informal updates (videos, blogs) build more trust T

than polished corporate memos. E . a
=]

How MangoApps Helps: M (« m L
Video & Social: Leaders can post authentic,
short-form videos directly to the feed or host "Ask
Me Anything" sessions in social groups. This 0“’““”*‘”5 s
lowers the barrier between the C-suite and the @ Vo ey
workforce, fostering transparency.

Upcoming Birthdays

@Reacted 2

‘ John Pena e Q Brett Howe
* %% Proud of what we've built so far and can't wait to see what this year has in store for the office. Cheers to a
big 2026, everyone!

#£A) Cameron Williams McKinney ~ Dec @ OReaction % Reply Moo
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Empowering
Mahnagers
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Managers account for the majority of variance in employee engagement, yet many lack the tools to communicate clearly®. &

Managers as
Communication
Champions

The Shift:

Companies must equip managers with clear,
reusable communication resources—standardized
talking points and updates—so they can cascade
information accurately to their teams.

How MangoApps Helps:

Team Sites & Libraries: Centralize manager
resources in dedicated libraries. Managers can
access talking points, policy updates, and FAQs
instantly, ensuring they give consistent answers to
their teams without guessing.

BZ= GOV.NOW

v ® 0o o@

Engineering Department @

Wome  FulStackEngnesing v Data&Securly  Machine Leaming &A1
'wacow TO THE ENGINEERING DEPARTMENT 316
Libraries
feose ENGINEERING NEWS
News Feed

_ =
Members @

BI-WEEKLY # Haveanl Standard Operatn
=

PATCH NOTES Help us improve-subm All company forms, from HR Procedures
hancement rec 11T, and more! Company-wide SOPs.
Trackers Your feedback makes a i
Bi-Weekly Patch Notes #12 Updates: This Month's Highlights

FAQs Human Resources Learning Content
Josefina Gottlieb ] %
Information on leave for PTO,  Library for all course content

< Bereavement, maternity, an... and learning material

How do | submit a new feature request?
- You can submit feature requests through the “Have an Idea® graphic on this page. Please
provide as much detail as possible about the problem you're trying to solve and any x(: Andrew Yung Kim

suggested solutions.

9,
CEER
- The latest API documentation is available in the API Documentation guide. ﬁ | Elizabeth Rosario J
&0
What is the process for reporting a bug? Finance Resources Sales and Marketing
~To report a bug, please use the Report a Bug Form. Include clear steps to reproduce the R e
issue, screenshots if possible, and any error messages you received T | CarlosHonduras  gng forms Customer and prospects

What are the current coding standards?
- Our coding standards are outlined in the Coding Standards Wiki, which is regularly updated.

How do | request access to a specific software or tool? QUICK LINKS
- Software and tool access requests can be made through the Software/Tool Request Form.

What is the release cycle for new software updates?
- We typically release new software updates on a bi-weekly cycle.

Who is my point of contact for technical support?
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Trend 11

Cutting
The Noise
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The Insight: .
25% of leaders say breaking through noise is their biggest challenge®. Employees are bombarded
by irrelevant pings, leading to "alert fatigue."

P-4 25%

—
[ Company Groups People  Calendar  Training Z & O Q4 (?_jj

Solving Information
Overload

E My Priority Items (5 &)

News Feed
- =} 6
@ = Tasks

Jason Holland

¥ CS Manager =
The Shift: e % ity Homer has cestd  postorsveryons i 13
Relevance matters more than volume. Seattle ey ) 3 %
Communications must be curated, personalized, o il 4
and consolidated into a single source of truth to 71°F :
respect employee attention. N S . 1

GSuiteAppiLinks Celebrating Our Best Place to Work Award!

How Mang°Apps HeIpS: E E m%cummmusﬁ ZPinit - Sshare - Moo | @193 Li:‘z :
Intelligent Personalization: The MangoApps news [
feed uses Al and profile data to show only what is M W A e 2
relevant to an employee's role and location. We o e @ e uvess
consolidate notifications and allow users to aeuyH?Wk,ns | - (©htaBancion: - Ry« ot - g+ )5 f_: 8

©) Show 55 previous comments

control their preferences, ensuring high-priority
alerts get through. QY e o

Seattle Office Lunch
. John'Fena thu Thursday. May 19 at 12:00 PM - 1:00 PM PDT
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Two-Way
Conversation
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Internal commmunication must support two-way dialogue, not just top-down messaging. 36% of employees want more

opportunities to provide feedback, yet many feel ignored>.

Giving Employees
a Voice

The Shift:

Organizations need robust listening channels.
Pulse surveys, open comments, and feedback
loops must be standard practice to catch
sentiment shifts early.

How MangoApps Helps:

Surveys & Social: Embedded polls and surveys
make feedback instant and easy. Social features
allow employees to comment on news and share
ideas, turning internal comms into a genuine
dialogue that strengthens culture.
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Active Surveys & Feedback

Your feedback matters! Please take a moment to
participate in our open surveys:

Employee Experience Survey

Thank you for taking the time to share your feedback
Your responses will help us enhance the employee
experience.

V\ew Survey

ﬁ Annual
Survey
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One Platform for Internal Comms at Scale

The trends for 2026 are clear: employees need clarity, connection,
and a voice. Fragmented legacy tools can't deliver this.

MangoApps brings internal communications, content, and engagement into one connected
experience—helping organizations reach every employee with clarity and consistency.

2R F I

Reach Everyone Personalize the Experience Measure Impact

From HQ to the frontline. Cut the noise with Al. Prove the value
of your strategy.
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Frontline lafocied

Platform for , G
Frontline Teams

When work changes throughout the day,
managers need one place to keep teams
aligned, work moving, and employees m

supported. Performance

Management

Employee . 4 \- Shift &
PEIE] P A 20 Scheduling
'

MangoApps gives managers one place to
communicate, run daily work, and support
their teams — so work keeps moving when
plans change.

Acquisition
o

(]

Learning Al Apps &
Management Workflows
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Ready to reach every employee
more effectively?

See how MangoApps solves the engagement, retention, and communication challenges of 2026.

Schedule a Personalized Demo

Learn more at mangoapps.com
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