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Great
Western
Bank:

COMPANY: HEADQUARTERS: EMPLOYEES:
Great Western Bank Sioux Falls, SD 1700
OVERVIEW:

Great Western is a regional bank with over 170 locations around the western US. They
are dedicated to making life great for people in the communities they serve, and seek
to balance providing the capabilities typical of a much larger bank, with the customer-
focused culture usually associated with smaller banks.

A Need For Clarity

Great Western Bank, a financial services
organization that serves customers over 170
locations, was looking to upgrade their outdated
intranet. They had a common communication
problem — too many emails were being sent to large
groups, reducing ownership and causing clutter.
Topics would be discussed across several email
chains, creating confusion and inconsistency. Their
primary goal was to create clarity and efficiency

in their communications, and give each employee

a personalized experience based on their role and
responsibilities. In need of a solution, they set out to
find an intranet that offered one source of truth for
communication and collaboration.

€€ e were looking for a hub that could
accomplish two goals. We wanted to make
sure that our employees are aligned with
the strategy and values of our company.
The other main focus was providing them

with easy access to information that is
relevant to their jobs. 99

- Cheryl Olson,
Employee Program Manager

During the search, Cheryl Olson, Employee Program Manager at Great Western Bank, had her eyes set on
finding an intranet hub that required minimal IT involvement to manage. After evaluating 4-5 options, Cheryl
came across MangoApps and immediately recognized its potential. “We wanted an intranet that was easily
administered without a lot of resources taken out of our IT department, and MangoApps seemed to fit the bill
for us,” says Olson. “What it really came down to is that we're not a SharePoint development shop, nor were we
looking to dedicate a lot of IT resources to this effort. We wanted the new intranet solution to live through our

HR & Marketing departments.”
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Initial Launch

After deciding to move forward with MangoApps,
Cheryl shifted her focus towards preparing for the
launch of their intranet hub. With support from top
brass, Cheryl had the green light to switch Great
Western Bank employees over to a new era of
communication and collaboration. “Our initial launch
went really well. Employees were on board and very
excited about it. We also had massive support from
the very top in our CEO office. It was just a huge
step forward from where we were,” says Olson. The
implementation went smoothly and MangoApps
quickly became Great Western Bank’s primary
method of employee communication.

Following the launch of MangoApps, Great Western
Bank saw extremely high levels of employee
adoption and engagement across the board.

“It starts at the top. Our entire leadership team
supports this change, and it's the main reason our
company has taken a huge leap forward,” says
Olson. MangoApps has become a one-stop hub

for employees of Great Western Bank to consume
company news, and collaborate with their peers.

€€ our teams have jumped into
MangoApps with both feet and have really
submerged themselves in it.

They absolutely love it. 9

- Cheryl Olson,
Employee Program Manager

A Connected
Workplace Culture

With over 1,700 employees dispersed across the
United States, it often proved difficult for Great
Western Bank to establish a connected workplace.
Before making the switch to MangoApps, employee
inboxes were flooded with irrelevant information
and the company’s old intranet was outdated and
difficult to navigate. This made it so that when

important information was actually sent out, it would
not be seen by a large percentage of the workforce.
“Our old intranet solution was overwhelming
employees with information that did not apply to
them,” says Olson. With MangoApps, Great Western
Bank employees are primarily provided information
that is relevant to them. “Our internal communication
is now more targeted and intentional. If it’s out there,
it applies to you and you need to read it.”

With this newly established culture of accountability,
Great Western Bank is able to ensure employees
consume all important information in a timely
manner. “What we initially wanted to accomplish
was to drive the message home that we are a

team. We're not siloed by business units. We're one
team working towards the same end goal. Today,
communication is released in a measured, relevant
and intentional manner. People are now paying
attention to it.”

This targeted personalized content approach
reduces wasted time reading information that isn’t
relevant, and eliminates missed updates/news
altogether. “MangoApps allows us to enhance our
company culture, and build on that teamwork. Now,
everybody’s pulling the same direction and moving
the company forward,” says Olson.

Content Moderation

Prior to MangoApps, Great Western Bank’s means
of communication included email, which lacked
data insight and accountability, as well as the
previous intranet solution, which lacked targeting
capabilities and a proper search functionality. “In
our previous intranet solution, information you
needed would’'ve been buried in a bunch of stuff
that wasn’t necessarily relevant to you. It often got
lost in the trees. There was not an effective search
function so people didn't always know or weren’t
able to find a piece of content that was out there,”
says Olson. This made it very difficult for top-down
communication, as they often had no insights into
which employees had viewed which update. In
addition to this, there was no way to identify which
version of a document was the most current one,
making content moderation difficult.
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Luckily, with MangoApps'’ intuitive data-driven search
feature, Cheryl and the rest of the Great Western
Bank workforce are now able to easily find relevant
information and search for geographically dispersed
colleagues. “MangoApps’ search capability has been
critical. It brings back so much information that would
have been lost on our old intranet. The content is
fresh and current. It's been really, really nice to have,”
says Olson. With one source of truth, MangoApps
ensures that employees are always looking at the
correct version of a document.

The Hub Dashboard

Great Western Bank has been able to transform
the way their employees work through the use of
the MangoApps dashboard. “Our employees come
to The Hub to engage with the content and to
access the single sign-on quick links,” says Olson.
Personalized dashboards with SSO and quick links
boosted engagement and collaboration. By including
all of the ‘quick links’ on the central dashboard,
Cheryl is able to ensure that employees are coming
to The Hub regularly to consume content and stay
up to date on critical company news.

Newsfeed

Employees are able to login to their MangoApps
portal and view the Newsfeed to instantly view
anything and everything that relates to their job role
and the projects they are working on. “Our main
priority is that employees come in and they read
the newsfeed and the dashboard,” says Olson. With
the Newsfeed functionality, employees are able

to quickly view news and updates that pertain to
their specific job role, and are not overwhelmed by
irrelevant information.

Easy Administration

From an admin perspective, switching to the
MangoApps platform has given Great Western Bank
insight into employee statistics that they have never
had before. In addition to being able to view the
daily usage of The Hub, Cheryl is also able to track
other important metrics to gain insights into how
employees are using the platform. “We watch our
numbers really closely. We want to make sure we’ve
got good content out there on a regular basis and
are tracking the views, so we can understand if our
engagement levels start to slip,” says Olson.

With these data points, Cheryl and the rest of her
team are able to gain a deeper understanding into
how employees are using The Hub. “I want to know
when you're at The Hub, what are you doing? How
much time are you spending there? What'’s going
on?” With MangoApps, this is easily made possible
and allows her to strategically plan content that is
likely to resonate with the team.

The Support Team

Another thing that stood out to Cheryl was the help
of the MangoApps support team. “MangoApps’
responsiveness to feature requests and continually
enhancing the product is extremely important to
us,” says Olson. “A few of the enhancements that
are in the upcoming releases are there because we
requested them. We find it to be very helpful that
they are continuously improving the product.”

With the backing of leadership, the support of the
employees, and the involvement of the MangoApps
support team, Cheryl will be able to continue
improving the way that Great Western Banks’
employees communicate and collaborate through
the MangoApps platform.

€€ ir addition to the quick links and single sign-on applications, our employees come
and spend a significant amount of time on the libraries, groups, and team pages. So

they’re really coming for the content. §9

- Cheryl Olson, Employee Program Manager
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Other Resources

Financial Customers Mini Casestudies

Kelly-Moore Paints Case Study

Mango Intranet Data Sheet

Mango Intranet Use Cases

Digital Workplace Platform for The Modern Workplace Whitepaper

TRANSFORM HOW YOUR COMPANY
COLLABORATES, COMMUNICATES,
& GETS WORK DONE.

Contact us for a more detailed capabilities demo
sales@mangoapps.com | mangoapps.com

e Public Sector
2) e Healthcare
Software

COMPLIANT 800-171 Compliant Competency



https://www.mangoapps.com/schedule-a-demo
https://www.mangoapps.com/lp/download/finance-casestudy
https://www.mangoapps.com/lp/download/km-case-study
https://www.mangoapps.com/lp/download/mango-intranet-data-sheet
https://www.mangoapps.com/lp/download/mango-intranet-use-cases
https://www.mangoapps.com/lp/download/digital-workplace-platform-whitepaper

