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In this issue;

Mental Health in the UK:

A System-Wide View for World Mental
Health Day

As World Mental Health Day approaches this 10M October, five publications released in the past

month offer fimely insights info the state of mental health across the UK. This blog draws on recent
evidence from The Health Foundation, Age UK, the British Medical Association (BMA), the Public
Mental Health Implementation Centre (PMHIC) and The Lancet Public Health. It provides a synthesis
of key findings relevant to healthcare professionals, policy advisors and service providers.

Publications

About

How does emotional
support affect young
people’s mental health?
- The Health Foundation

Ageing While Black: The
experiences of Black
Caribbean older people
in England - Age UK

Mental health pressures
in England - BMA

Health inequalities
briefing pack -
PMHIC

Men's mental health:
we need systems, not
symbols - The Lancet

This report explores the role of emotional support from family in
young people’s mental health, identifying social and economic
pressures that affect adolescent wellbeing and calling for policy
reform to strengthen family relationships.

This report examines the long-term mental health impacts of racism
on older Black individuals, highlighting systemic barriers to care and
the legacy of the Windrush scandal.

This analysis presents data on rising demand for NHS mental health
services, workforce shortages, funding gaps and regional
disparities, particularly in child and adolescent services.

This Briefing Pack advocates for a population-level approach to
public mental health, emphasising intersectionality, data-driven
decision-making and cross-sector collaboration.

This briefing highlights under-recognised challenges faced by men,
including high suicide rates, low service engagement and the
need for gender-responsive, community-based interventions.

www.ccal.co.uk

01/10


http://www.ccal.co.uk/?utm_source=PDF?utm_medium=CCALKM

CLARITY DIGEST September 2025

Why Mental Health Inequalities Matter

Mental health inequalities are not random - they are patterned by social and economic
disadvantage. People living in poverty, facing discrimination or experiencing insecure housing and
employment are more likely to develop mental health conditions and less likely To access timely,
appropriate support.

The Royal College of Psychiatrists (2025) argues that mental health should be understood through a
population health lens, with targeted interventions addressing the root causes of distress. This
approach is echoed across other publications, which collectively call for structural reform, cross-
sector collaboration and investment in prevention.

Key Social and Economic Determinants of Mental Health

Poverty and Economic Insecurity
Poverty is a consistent and powerful driver of poor mental health. ECconomic
hardship increases exposure to stress, limits access to support and reduces opportunities
for recovery.

. The Royal College of Psychiatrists identifies poverty as a key driver of poor mental
health, particularly in deprived communities and calls for population-level
interventions to address these disparities (RCPsych, 2025).

« The Health Foundation links persistent poverty to reduced emotional support within
families, which in turn negatively affects young people’s mental health (Health
Foundation, 2025).

. The Lancet Youth Mental Health Commission highlights socioeconomic precarity as a
global megatrend undermining youth mental health (The Lancet, 2024).

‘ Housing and Environmental Conditions
@ Stable, secure housing is essential for mental wellbeing. Poor housing conditions and
homelessness are associated with chronic stress and increased risk of mental illness.
« The RCPsych briefing includes housing as a core social determinant, noting its impact
on both mental health and access to services (RCPsych, 2025).
« Age UK reports that older Black Caribbean individuals offen face housing-related

inequalities rooted in historical discrimination, which affect their mental health in later
life (Age UK, 2025).
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Discrimination and Structural Racism
Experiences of racism, marginalisation and institutional bias are consistently linked

to poorer mental health outcomes, especially among minoritised ethnic groups.

« Age UK's report documents the lifelong impact of racismm on mental health, including
mistrust in healthcare systems and feelings of exclusion (Age UK, 2025).

« The RCPsych and Lancet publications also acknowledge the role of discrimination in
shaping mental health inequalities, particularly among young people and ethnic
minorities.

Family and Social Support
Social connectedness and emotional support are protective factors for mental

health, but access to these supports is unevenly distributed.

« The Health Foundation emphasises that emotional support from caregivers is crucial for
young people’s mental health, yet is offen compromised by socioeconomic pressures
(Health Foundation, 2025).

« The Lancet Commission calls for systems that foster belonging and connection,
especially for youth facing isolation and digital harms (The Lancet, 2024).

Employment and Working Conditions
Secure, meaningful employment contributes to mental wellbeing. while

unemployment or poor working conditions are associated with increased mental health
risks.
« The RCPsych briefing includes employment as a key determinant and advocates for
compassionate workplace cultures (RCPsych, 2025).
« The BMA highlights how workforce shortages and pressures within the NHS not only
affect staff mental health but also limit service access for patients, deepening
inequalities (BMA, 2025).

Access to Services and Sysiem Capacity
Limited access to timely, appropriate mental health services exacerbates existing

inequalities, particularly for children, young people and those in marginalised
communities.
« The BMA’s data analysis shows that rising demand is outpacing service capacity,
leading to long waits and inappropriate placements (BMA, 2025).
« The Lancet Commission calls for a redesign of mental health systems to be more
inclusive, responsive and youth-centred (The Lancet, 2024).
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Who is Most Affected?

Mental health inequalities are not evenly distributed. Certain groups face disproportionate risks due
fo infersecting social, economic and structural disadvantages.

Children and Young People

Young people are particularly vulnerable to mental health challenges, especially when
growing up in poverty or in households with limited emotional support. The Health
Foundation (2025) highlights how socioeconomic pressures - such as parental
unemployment or poor mental health - can reduce the emotional availability of
caregivers, increasing the risk of poor outcomes for adolescents. The Lancet Youth Mental
Health Commission (2024) adds that young people are also affected by emerging global
stressors, including climate anxiety, digital harms and economic precarity.

Older Black Caribbean Communities

The Age UK (2025) report Ageing While Black reveals how older Black Caribbean individuals
experience the cumulative effects of racism, discrimination and exclusion. These
experiences span housing, employment, and healthcare, contributing to poorer mental
health and reduced trust in services. The report calls for culturally competent care and
better data to understand and address these disparities.

People in Deprived Areas

The Royal College of Psychiatrists (2025) identifies people living in deprived communities as
being at higher risk of mental health conditions due to the concentration of multiple
disadvantage - poverty, poor housing, unemployment and limited access o services.

NHS and Social Care Workforce

The BMA (2025) highlights the mental health pressures faced by NHS staff, including burnout,
moral injury and stress linked to workforce shortages and rising demand. These pressures

not only affect staff wellbeing but also compromise the quality and accessibility of care for
patients.

Men and Gendered Mental Health Inequalities

Men face distinct challenges in mental health, including higher suicide rates, lower help-
seeking and disengagement from services. As The Lancet Psychiatry argues, symbolic
gestures are not enough - systemic reform is needed to embed men’s mental health into
service design, prevention strategies and workforce development. This includes recognising
intersectional risks faced by men from minoritised ethnic groups, LEGBTQ+ communities and
those in economic hardship.
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Systemic Challenges in Mental Health Services

Despite growing recognition of mental health as a public health priority, the UK’s mental health

system continues to face deep-rooted structural challenges that limit its ability to meet rising

demand and reduce inequadlities. These challenges are not simply operational - they reflect

longstanding issues in funding, workforce capacity, service design and data infrastructure.

Underfunding and Workforce Shortages

The BMA (2025) reports that mental health
services are under-resourced relative to
demand. Workforce shortages, particularly in

CAMHS and inpatient care, lead to long waiting

tfimes, out-of-area placements and increased
pressure on remaining staff.

Lack of Cultural Competence

The Age UK report (2025) highlights how
services often fail to meet the cultural and
linguistic needs of minoritised communities,
leading to disengagement and mistrust. This is
compounded by a lack of ethnicity-
disaggregated data, which hampers targeted
inferventions.

Inadequate Integration Across Systems

Mental health services often operate in silos,
with poor coordination between:

« Primary care, secondary care and

community services

« Health and social care

« Education, housing and justice systems
This fragmentation leads to gaps in care,
duplication of effort, and missed opportunities
for early intervention - especially for people
with complex needs.

Fragmented and Reactive Services

Mental health services often operate in silos,
with limited integration across primary care,
social care and community support. This
fragmentation results in reactive rather than
preventative care, especially for those with
complex needs.

Emerging Threats to Youth Mental Health
The Lancet Commission (2024) identifies new
systemic threats - such as climate anxiety,
harmful social media environments and
infergenerational inequality - that are not yet
adequately addressed by current service
models.

Data Gaps and Inequitable Measurement

There is a lack of:
. Disaggregated data by ethnicity, gender,
disability and socioeconomic status
. Consistent outcome measures across
services
« Real-time data to inform commissioning
and service redesign
This makes it difficult to identify inequalities,
monitor progress and hold systems
accountable.

www.ccal.co.uk

05/10


http://www.ccal.co.uk/?utm_source=PDF?utm_medium=CCALKM

CLARITY DIGEST September 2025

Opportunities for Change

While the challenges facing mental health services in the UK are significant, the publications
reviewed also point to clear and actionable opportunities for transformation. These opportunities
require a shift from reactive, crisis-driven models to proactive, inclusive and system-wide approaches
that address the root causes of mental distress.

Population-Level Approaches

The Royal College of Psychiatrists advocates for a public mental health approach that uses
population-level data to identify needs, target interventions and reduce inequalities. This
means investing in prevention, addressing social determinants such as housing and
employment and embedding mental health into all policies - from urban planning to
education.

Integrated Care Systems (ICSs)

ICSs are uniquely positioned to lead cross-sector collaboration. By aligning health, social
care, housing, education and voluntary sector partners, ICSs can design place-based
strategies that respond to local mental health needs. This includes co-producing services
with communities and ensuring that commissioning decisions reflect lived experience and
equity.

Workforce Investment and Support

The British Medical Association calls for urgent investment in the mental health workforce,
including recruitment, retention and wellbeing support. Addressing burnout and moral
injury is essential not only for staff welfare but also for service sustainability. Training in
frauma-informed care, cultural competence and community engagement should be
prioritised.

Culturally Competent and Inclusive Services

The Age UK report highlights the need for services that reflect the cultural, linguistic and
historical experiences of diverse communities. Anti-racism programmes, ethnicity-
disaggregated data and community-led service design are key to rebuilding trust and
improving outcomes for minoritised groups.

Youth-Centred System Redesign

The Lancet Youth Mental Health Commission calls for a redesign of mental health systems
to be inclusive, preventative and responsive to the redlities of young people’s lives. This
includes addressing climate anxiety, digital harms and economic precarity and creating
environments that foster belonging, purpose and resilience.
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O
/ Policy and Practice Implications %

For professionals working in commissioning, service design and public health, these findings
have direct implications:
- Embed mental health in all policies: Recognise mental health as a cross-cutting issue in
housing, education, employment and urbban planning.
. Invest in prevention and early intervention: Prioritise upstream approaches, especially for
children, young people and marginalised communities.
. Use data to drive equity: Collect and analyse disaggregated data to identify gaps and
target resources effectively.
« Support the workforce: Address burnout and moral injury through better staffing,
supervision and wellbeing initiatives.
. Co-produce services with communities: Build frust and relevance by involving service

k users in design and delivery. /

/ Conclusion @

Mental health is not just a clinical concern - it is a social justice issue. The evidence from
these publications shows that mental health inequalities are rooted in structural disadvantage
and are therefore preventable. Addressing them requires a shift from reactive service models to

proactive, inclusive and equity-driven approaches.

By tackling the social and economic determinants of mental health, we can move towards a
system that not only treats illness but promotes wellbeing, resilience and fairness across the

@pulo’rion. /
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Recent Publications

Integrated Care

Delivering a neighbourhood health service: what the 10 Year Health
Plan means for local integration - NHS Confed

From hospital to community: International lessons on moving care closer
to home - Nuffield Trust

Moving care into the community -
The Lancet

Transforming the NHS estate to enable a neighbourhood health service -
NHS Confed

ICB clusters and merges: what you need to know -
NHS Confed

Governance and Leadership

Leading NHS groups -
The Health Foundation

Bringing NHS England back under closer political control: lessons from
history - The Health Foundation

NHS league tables: why thoughtful design is essential -
NHS Confed

Population Health

Housing: a determinant of health and equity -
The Lancet

Housing at the intersection of health and climate change -
The Lancet

Invest in our chronic wellness, not chronic illness -
The Lancet

Read more

Read more

Read more

Read more

Read more

Read more

Read more

Read more
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Recent Podcasts

Recent podcasts covering themes across the health and care sector. We are always looking for

new podcasts - so please do get in touch with your recommendations.

Sajid Javid on funding the NHS
The Health Foundation, 24 mins

The 10 Year Health Plan: from words to action
The King’s Fund, 29 mins

An Unknown Burden - Drug resistance and lab capacity in Africa
One Health Trust, 18 mins

Devin Kellis Argues for Extinction Medicine as a Medical Specialty
The Healfthcare Policy Podcast, 46 mins

Navigating Uncertainty in Healthcare Management
The Business of Healthcare Podcast with Tara Humphrey, 23 mins

Hackathons and Vibe Coding in Primary Care with Arun Nadarasa
The Business of Healthcare Podcast with Tara Humphrey, 47 mins

What does it take to build trust?
The Green Room Podcast, 38 mins

Innovating for Improvement
National Health Executive Podcast, 14 mins

ICB chiefs jump ship
HSJ Health Check podcast, 35 mins

How to win the (NHS) league
HSJ Health Check podcast, 30 mins

Click here

Click here

Click here

Click here

Click here

Click here

Click here

Click here

Click here

Click here
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Read our previous Clarity Digests

Unequal Burdens: Climate Change and Health
Inequalities in the UK

Climate change is no longer a distant threat - it is a present-day
public health emergency. From intensifying heatwaves to
worsening air quality and rising flood risks, the UK is already
experiencing the health consequences of a warming world. These
impacts are not only straining the NHS and public infrastructure
but are also deepening existing health inequalities, with the most
vulnerable communities bearing the brunt.

Read Full Post -

Health Inequalities in England: Current
Status, Causes, and Recommendations
for Action

Older women face unique challenges
around health, inequality, economic
insecurity and care responsibilities - and they
require urgent policy aftention.

Read Full Post -

Al in Healthcare

The goal should not simply be to build public trust in Al, but to
ensure Al systems are inherently frustworthy.

Place-based Partnerships

The King’s Fund report highlights the promise and complexity of
place-based partnerships within England’s Integrated Care
Systems (ICSs).

Read Full Post -

Contact us

If you would like to get in touch

for more information and hear about
our recent work, please email
karen.smith@ccal.co.uk
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