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Risk Never Sleeps
Episode 30
Jane Frankland

Ed Gaudet: Welcome to Risk Never Sleeps, where we meet and get to know the people delivering
patient care and protecting patient safety. I'm your host, Ed Gaudet. Welcome to the Risk Never
Sleeps Podcast, in which we discuss the people that are protecting patient care. I'm Ed Gaudet, the
host of our program, and today I'm pleased to be joined by Jane Frankland, award-winning tech
and cybersecurity leader. Welcome, Jane.

Jane Frankland: Thanks, Ed. It's so good to be here.

Ed Gaudet: Yeah. Thank you. Yeah. No, it's good to have you, too. And you've got such an
impressive background. You've actually, you're in the process of founding a couple of different
programs. You have the source platform for women, which I'd love to hear more about, as well as
IN Security Movement. And you've written a manifesto.

Jane Frankland: Yeah.

Ed Gaudet: I'd love to hear about that, too. So why don't we dig into it? Tell us about your
background.
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Jane Frankland: My background is in tech, so I've been in cybersecurity for over 25 years. It's
ages such a long time and I came into it, like most people my age, by accident. I think I've yet to
meet someone who actually started their career in cybersecurity like me. So I came into it from
having had a degree in art and design, and I met a guy. I fell in love, and he was looking to start a
new business. I was looking for a new challenge, had gone into sales, and, like I said, was looking
for a new challenge. And he said, shall we just start a business in IT? And I said, yes, it sounded
like fun. He said, you know what you're getting yourself into, don't you? And, of course, like being in
your 20s of course you're going to say yes. But of course, I didn't have a clue really, but went into it
and there were looking at the market, there were any two kind of aspects that really excited me.
One was artificial intelligence and the other was security. IT security, information security, as we
used to call it then. And Al was far too new then. So we started this company led with security and
the rest is just kind of history. So that's how I got into it and have stayed in it.

Ed Gaudet: Yeah. So I'm sure you have a bunch of stories. Have you ever done any work in
healthcare specifically?

Jane Frankland: No, I haven't done any I haven't done any work in healthcare. But I have been
connected to others who have. So maybe more directly.

Ed Gaudet: Talk to us about some of those insights that you've learned over the years of being and
the evolution of it. I read your white paper on, I think you wrote it in 2008 about bringing cyber, the
security aspects of the program sooner in the process around procurement. And I thought that was
actually so spot on.

Jane Frankland: And yeah, security through procurement is often missed. Yes, I have seen quite a
lot of change over the years. It's exciting. So and I've got bored of it at times. Being completely
frank, there was a period where I lost interest in it or flatlined, and I think it's because I really like a
challenge. I like something that is dynamic, something that is innovative. So I'm probably an
innovator at heart, and I felt like things weren't changing. It had just got a bit dull and boring. Yeah.
When I came into security, it was alr,eady new to lots of organizations, didn't even have a website,
email security was new, websites were new, and they really it was quite basic then the early days.
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Jane Frankland (cont’d): And it's like I said, you went through the years, flatlined a little bit,
became a little bit boring because there wasn't the change. We were still having the same issues,
and I don't think technology had actually evolved that much. And then, of course, we had this like
massive kind of leap and things just became so much more interesting things like having more of a
focus, I think, on the human element that is for is of huge interest. So the majority of my career in
cybersecurity has been building companies. So as a leader involved in sales, marketing, and
operations as opposed to being a hands-on consultant. So even though I built a penetration testing
company, I was not out there doing the penetration testing. I wasn't an ethical hacker, so my
experience has been from that perspective, which I really enjoy; I love, I'm still involved in it. I'm
still heavily involved in the leadership aspect, the awareness aspect as an influencer, because 1
have a bit of a portfolio career. So working as an advisor for some companies, as a board advisor
again for some companies, and also as a trainer, as a consultant, but more from the business and
operations side of things. And as an activist, you brought up right at the beginning insecurity and
the IN Security Movement. That's really where my research and my activism not stems from is
housed. It actually stems from the book I accidentally wrote, which is called IN Security and
focuses on women and why we need to get more women into the industry and remaining in it. And
it all comes down to risk.

Ed Gaudet: That's a fascinating aspect of cyber, which has largely been dominated by men. And
what do you think women bring to cyber that obviously has been lacking? What are some of the
aspects that you.

Jane Frankland: Yeah. Different perspective coming from the arts side of things where we all have
to be different if you're not different, you're all the same. So you're not going to I'm going to find
one. It's all about being different. Certainly, when we look at cyber security, women do bring a
fresh perspective. They see things in different ways because men and women are different to one
another. Where we are now, there's a lot of sensitivity around that, I think. About the different
sexes and the different genders and but you can't get away from the fact that we are different.
We're different to one another, and that is good. So we see things in a different way. We operate in
a different way. There is the whole nature and nurture argument, but by and large, we do bring a
different perspective to the industry.
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Jane Frankland (cont’d): And I think what's really interesting is the World Economic Forum has
been tracking this for years. And when you actually look at the risks, the threats, and you actually
drill down on some of the data points, and you look at gender, you can see the difference between
how men and women view the threats that are out there. So for me, it's, okay. You're on to
something here. And so when you get different perspectives on risk, then you get a better
perspective on it.

Ed Gaudet: Yeah, you get more visibility, you get more transparency typically. And I love that
human element you mentioned earlier, which I expect women are probably better at
understanding and bringing to the surface because of the empathy that's required there. And any
thoughts in that area?

Jane Frankland: Possibly. I think it depends on the person. It's very easy to generalize and say,
yeah, we're going to be better at those soft skills side of things. I like to look at data, and data will
tell us that women typically tend to have higher emotional intelligence than men, but it's just being
so careful about how we're talking about these things. Yeah, that's just my viewpoint on it now.
Just having sensitivity around.

Ed Gaudet: Yeah

Jane Frankland: About around men and women and certainly did that in the book. So using
language like typically or generally.

Ed Gaudet: And where can folks find your book? Is it, I assume Amazon or.

Jane Frankland: Yeah, it's distributed by Amazon. If anyone wants a bulk order, then come and
see me.

Ed Gaudet: You don't have it handy there to hold up do you?

Jane Frankland: Oh, I don't know.
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Ed Gaudet: I should have asked you ahead of time. Sorry about that.
Jane Frankland: No, it's down by my feet somewhere, but I would literally have to.

Ed Gaudet: Yeah. No worries. So to the listeners, check out Jane's book. It sounds really
fascinating. And so when you think about the human element of cyber, what are some of the top
mistakes organizations make there?

Jane Frankland: It's awareness. It's being aware of it. So clicking on links, thinking that no one is
going to want to hack them, it's just thinking that they are safe. It's just everything is hackable. So
work from that position of that zero trust. Everything is hackable. Be prepared for when something
happens or when you discover it has already happened. Those are for me, those are the things that
kind of spring to mind instantly. You'll be aware. Make sure that your people are aware they're
trained up. You're going to be able to spot incidences.

Ed Gaudet: Yeah. And if it looks wrong, it's probably is wrong, right? If it looks like there's a
problem, leverage your intuition to don't click on it if you.

Jane Frankland: And also, it's like from a security leader perspective, make sure that you are
available for your people. Make sure the awareness is in the company and that you're accessible as
opposed to not being, because then you're only going to build your security, your protection in your
company by working from the perspective that everyone in the organization is a member of the
team.

Ed Gaudet: Excellent. So it's been a rough couple of years for folks with the pandemic, obviously,
and the recovery. What are you most proud of over the last couple of years, personally and
professionally?

Jane Frankland: For myself or for the industry?

Ed Gaudet: For yourself? Yeah.
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Jane Frankland: I pull myself the last couple of years just actually surviving COVID-19 was horrific
from our business perspective. Sales stopped overnight, so it was actually continuing managing to
operate as a business through that. During that particular time, I continued with my business. I
also did a couple of roles, almost as a fractional worker with some organizations. One of those was
with Accenture as a managing director. So it's really weird to think that you could go into that in
that way. But that was a huge challenge to go into Accenture operating as a managing director
during COVID and building a business and impacting the team in that way. So yeah, continue with
my business going into. Accenture and going into another organization to help with their business
and lead that. I'm really proud of done some more research during that time as well through the IN
Security Movement, which has been quite exciting. I've also been working with some fantastic
people as trainees and interns. That's also been really rewarding.

Ed Gaudet: Excellent, excellent. If you weren't doing this job, what would you be doing? Where are
your other passions lie.

Jane Frankland: Photography. Yeah. So those two things. I'm so still more on that design, that art
front. But also, the other thing I was thinking fairly recently actually is the analyst. As an analyst,
that's quite an interesting career profession. And I actually think knowing about it now, had I
known about it earlier on in my career, that could have been a fantastic route to go down.

Ed Gaudet: Like with the Gartner Group or Forrester.

Jane Frankland: Yeah, because you're using your skill or would be using my skills as a
communicator, as a researcher, and I enjoy both of those aspects. So helping people, solving
problems, communicating, and researching.

Ed Gaudet: So I noticed the photos in the background. Is that your work?

Jane Frankland: It's not, actually. No.

Ed Gaudet: Okay.
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Jane Frankland: Icelandic artist.
Ed Gaudet: Icelandic. Oh, okay. All right. Are you a Diana Arbus fan?
Jane Frankland: No. I don't know who she is but will go.

Ed Gaudet: Oh, okay. Okay. She's. Yeah. 60 or 50, 60s photographer. All right, so if you could go
back in time.

Jane Frankland: Yeah.
Ed Gaudet: What would you tell your 20-year-old self?

Jane Frankland: Don't be so trusting. Yeah. Don't be so trusting. Don't leave your former business
partner in control of your business.

Ed Gaudet: It sounds like there's a big story there.

Jane Frankland: Yeah, there is a story there. I can't go into it.

Ed Gaudet: No, of course not. We won't go there. Yeah.

Jane Frankland: Yeah. Don't be so trusting. Yeah, yeah. Don't be so trusting. Don't leave your
business partner in charge of a fantastic business that you've built. And yeah, and probably to not
work so hard, actually, so that I could actually have more of a life. So be more present for my
children and enjoy more of life as opposed to it being like pure work. So I've been an absolute
workhorse, a work slave even as a business owner. So I've worked for my business as opposed to

my business working for me during the past 25 years.

Ed Gaudet: I can relate to that.
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Jane Frankland: It's more of a life.

Ed Gaudet: More of a life. Yeah, I think that's one thing the generation now has figured out. They're
they're definitely prioritized having a life versus having a job or.

Jane Frankland: Yeah. They're better at it and it's.

Ed Gaudet: Much better at it. Yeah.

Jane Frankland: More healthy. Yeah.

Ed Gaudet: I'm trying to learn from my I have three daughters. I'm trying to learn from them.

Jane Frankland: They teach you so much. I think if you're open to it, my kids I've got three. They
teach me so much.

Ed Gaudet: Yeah, exactly. Hardest lesson in your life or in your career?

Jane Frankland: Oh, hardest lesson I've been like loads. Hardest lesson was probably moving on
from my first security business. Yeah, picking myself up after that. I didn't see that one. I didn't see
that one coming. And it was, there was a lot of trust wrapped around that. I went into that business
with a boyfriend who became my business partner. We had two children together. Yeah. And yeah,

yeah.

Ed Gaudet: Okay, so I'd be remiss if I didn't ask you this question because this is a Risk Never
Sleeps Podcast. What is the riskiest thing you've ever done?

Jane Frankland: Probably going to business.

Ed Gaudet: Really? Oh.
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Jane Frankland: It wasn't. No, it's not actually going into business. That is a risk.

Ed Gaudet: It is a risk, right?

Jane Frankland: Yeah. Was walking away from Accenture. That was probably a risky thing to do.
Yeah. I walked away from an MD position at Accenture is a risk.

Ed Gaudet: It was a huge risk. Yeah. Change is always a risk. Yeah.

Jane Frankland: Yeah. So that was a big risk. Strong signals all my business. Otherwise, I wouldn't
have done it. But yeah, risk.

Ed Gaudet: But it sounds like that entrepreneurial aspect of working is so strong with you that you
kept pulling you out.

Jane Frankland: And it is. But yeah. Trust my heart and follow my heart. Yeah. The head might say
one thing, but I'm left by my heart. So I don't want those regrets. Like when you're on your
deathbed and all of that. I want to be able to look back and go, yeah, I might have messed up
there, but at least I was true to myself and really went for it.

Ed Gaudet: Yeah, no, it's so true. I suspect it's based on your design and art background where you
have that perspective on things still, you bring that perspective. I started out as a writer in this IT
like you and just stumbled into IT.

Jane Frankland: Yeah.

Ed Gaudet: And it just happened to be the career. But my first love and passion is writing. And so.

Jane Frankland: It's an art form.
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Ed Gaudet: It's an art. It's absolutely an art form. Yeah. Any other last comments or thoughts, or
insights for our listeners you'd like to share?

Jane Frankland: On getting into the industry or being in the.

Ed Gaudet: Yeah, it could be for anybody that's maybe coming into cyber or that is attempting to
get break into cyber. Any insights or thoughts?

Jane Frankland: I would just say if anyone's like breaking into it, it's like really build relationships
with those in the industry. So it's like, what if they're looking to get a job? It can be really hard and it
really requires so much tenacity. People that have been trying to get into the industry for years and
they've not given up, but the fastest way into the industry, the fastest way to get a job is by
building. You're working on your network and building those relationships with the network, and
asking for what you want. So being really clear about what it is that you want and asking for it and
understanding that there are no mistakes. So even if you believe that you're clear or you're not sure
if you're clear, don't worry too much about that. Just get stuck in. Go for it. The clarity can come
after you've taken your first step.

Ed Gaudet: How about those certificates or those programs? Do they also help?

Jane Frankland: Yeah, they can do. Yeah, absolutely. Most jobs are going to be asking for
something. There's again, there are some great certifications for new people coming into the
industry certified in cybersecurity. And C squared is a new creation. They're offering 1 million to
people who are interested. So that's absolutely fantastic. There's some great opportunities out
there. So yeah, build your certifications. They're going to help you. They're going to build your
knowledge, your skills. And they're going to help place, you know, job much more easily than
essential for every aspect or every domain in Cybersecurity. But they can help depending on what it
is that you want to do.

Ed Gaudet: Yeah. And I think that's a great point. Yeah.
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Jane Frankland: Yeah yeah, it's some great things out there. The other thing that I would also say
is for leaders in the industry, it's like really work on your skills, your leadership skills. I've just done
a masterclass today looking at how to be more strategic as opposed to operational; very applicable
for business owners who tend to get pulled into the weeds. Yeah, really work on your leadership
skills and have that growth mindset that we so often hear about. And it's so easy in security to
become quite fixed because, in security, we don't like change, like human beings don't like change.
But we can become very entrenched into fixed mindset, not the growth mindset. And we need to
expand more and become less rigid and more collaborative as well. So sharing much more with
people.

Ed Gaudet: I love that.
Jane Frankland: Yeah.

Ed Gaudet: And don't be afraid to think broadly about the industry in particular; think about risk
management, maybe coming in as an assessor or in a role that may not be traditional cybersecurity
but may be adjacent to getting started there.

Jane Frankland: Yeah, it's tapping into it's being expansive, I think with your thinking. So being
creative, being expansive, and not limited. Boundaries are fantastic. And we need we do need
boundaries for so many things. But we also need to be expansive and crea,tive with our thinking.
And when we're designing our companies, our teams.

Ed Gaudet: Yes. Now that's a great point. All right. Well, thank you very much, Jane, for your time.
This has been a great conversation. Our listeners will, I'm sure, have a lot more questions. But
check out Jane on LinkedIn and do look at her book for her book on Amazon.com. This is Ed
Gaudet from the Risk Never Sleeps Podcast series. If you are on the front lines protecting patient
safety, remember to stay vigilant because risk never sleeps. Thanks for listening to the Risk Never
Sleeps Podcast. For the show notes, resources, and more information and how to transform the
protection of patient safety, visit us at censinet.com. That'scensinet.com.I'myourhost Ed
Gaudet. And until next time, stay vigilant because risk never sleeps.

www.Censinet.com


http://www.Censinet.com

.....

Censinet RiskOps™ Demo Request

Do you want to revolutionize the way your healthcare organization manages third-party and
enterprise risk while also saving time, money, and increasing data security? It’s time for RiskOps.

SCHEDULE DEMO
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