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Tailored Industries is an AI-native consulting firm that embeds world-class 
engineers and strategists into your team to design, build, and scale intelligent 
systems—while enabling your workforce to operate as AI-first.

We identify where your organization is wasting time and money, then rapidly 
build and deploy automation that drives measurable ROI.
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Every company has AI on the roadmap. But few have the infrastructure—human 
or technical—to turn it into real outcomes.

The reality

● Teams are underwater and focused on 
the day-to-day execution, not AI.

● AI is evolving weekly – your org canʼt 
keep up.

● Most companies are already falling 
behind (and donʼt even know it yet).
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The stakes

● The longer you wait, the more value 
you leave on the table

● Competitors will pull ahead

● Youʼre already burning money today by 
not automating

● Building internally isnʼt fast—or realistic
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Whatʼs possible when AI is done right.
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This is whatʼs already happening inside your org…even if you havenʼt 
noticed yet.

We exist to close this gap…Tailored 
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Employee Type Time Spent 
Working

Output Produced Who Wins?

🤖AIEmpowered Employee 
Leadership supports AI adoption)

100% 🔥4X original work ✅Employee and 
Organization

🤫AISecret Employee Using AI 
without leadership enablement)

⚠25% ⚠Same as before ⛔Only the Employee

⏳Traditional Employee 
No AI adoption, manual workflow)

100% ⚠Same as before ⛔No one



Automated 
outreach

Case study: VC firm transformation in 12+ weeks.
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Data collection 
at scale

Data 
processing and 

unification

Unbiased 
analysis & deep 

research

Draft of 
investment 

memo

Outcomes:
→ Consolidate 6 tools into 1 system
→ 10X growth in deal opportunities
→ 90% less effort

From fragmented and reactive to fully AI-enabled and insight-driven



Thank you.
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dan | dp@tailoredindustries.ai


