Tallored Industries

The Al-native consulting firm built for how work will actually get done
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Tailored Industries is an Al-native consulting firm that embeds world-class
engineers and strategists into your team to design, build, and scale intelligent
systems—while enabling your workforce to operate as Al-first.

We identify where your organization is wasting time and money, then rapidly
build and deploy automation that drives measurable ROI.
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Every company has Al on the roadmap. But few have the infrastructure—human
or technical—to turn it into real outcomes.

The reality The stakes
e Teams are underwater and focused on e The longer you wait, the more value
the day-to-day execution, not Al. you leave on the table
e Alis evolving weekly — your org can't e Competitors will pull ahead
keep up.

e You're already burning money today by
e Most companies are already falling not automating
behind (and don't even know it yet).

e Building internally isn't fast—or realistic
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What's possible when Al is done right.
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Amazon CEO Andy Jassy Says Company's Al Assistant Has Saved $260M And 4.5K Developer-Years Of Work: 'lt's Been
A Game Changer For Us'

[3 crech
"We saved $350 million last year using Al agents"

Dorit Zilbershot, vice president of Al experiences and innovation at ServiceNow, added
that "We use Al in customer service, IT support,...

6 days ago

Accelerating Large-
Scale Test Migration
with LLMs

Charles Covey-Brandt - Follow
. Published in The Airbnb Tech Blog

7 minread - 6days ago

Airbnb recently completed our first large-
scale, LLM-driven code migration,
updating nearly 3.5K React component test
files from Enzyme to use React Testing
Library (RTL) instead. We'd originally
estimated this would take 1.5 years of
engineering time to do by hand, but —
using a combination of frontier models
and robust automation — we finished the

entire migration in just 6 weeks.



This is what's already happening inside your org...even if you haven't
noticed yet.

Employee Type Time Spent Output Produced Who Wins?
Working
gaAl-Empowered Employee 100% & 4X original work  [Z4Employee and
(Leadership supports Al adoption) Organization
2 Al-Secret Employee (Using Al A25% ASame as before @ Only the Employee

without leadership enablement)

_ Traditional Employee 100% ASame as before @No one
(No Al adoption, manual workflow)

Tailored We exist to close this gap...
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Case study: VC firm transformation in 12+ weeks.

From fragmented and reactive to fully Al-enabled and insight-driven
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unification research memo
Outcomes:
-> Consolidate 6 tools into 1 system
- 10X growth in deal opportunities
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- 90% less effort



Thank you.

dan | dp@tailoredindustries.ai
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