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Ardent Venture Partners

Ardent is an early stage, thesis-driven fund 
that invests in AI-native companies.

Our strategy is simple: we invest in 
companies a click ahead of big, multi-stage 
funds that are led by world-class founders 
and we roll our sleeves up and get to work.

Our portfolio has been growing at over 100% 
each year for the last several years placing 
us in the top 5% of VC funds by Cambridge 
benchmarks.
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3C O N F I D E N T I A L

THESIS

Over the last 2.5 years, we have built a strong point of view of where the 
future of software is headed.

6,000
deals reviewed

18,000+ 
GAI opportunities 1,050

meetings



Now is the time great companies are built 
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THESIS
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iPhone launch
App Store 

launch Uber founded Beta launch of 
Uber

Chat GPT 
launch

GPT Store 
announced
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2 years ago the headline was that the opportunity in leveraging 
unstructured data will be massive (and it is)
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THESIS-DRIVEN AT THE EARLIEST STAGE

Unstructured 
data 

Structured 
data 20% 80%

Difficult to 
manipulate

However, we didn’t fully appreciate the medium and the level of innovation that would shortly 
follow…
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Why this will be disruptive:

Cost to build software has 
fallen

AI becomes first point of 
contact with customers

THESIS-DRIVEN AT THE EARLIEST STAGE

Drivers of Disruption

• Leveraging and understanding unstructured 
data

• Change in cost structure

• Automation of complex business process

• AI becomes first point of contact

• Shift in distribution

Automating work that humans 
would normally complete

Agentic technology could be the single 
largest change in the software model, even 
bigger than the cloud.

25% of the most recent YC 
batch had 95% of their 
code created by LLMs



Automating work done by Humans
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THESIS-DRIVEN AT THE EARLIEST STAGE



Cost of building software is going DOWN
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AI becomes the first touch to a customer
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AI becomes the first touch to a customer
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AI becomes the first touch to a customer
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The Generative AI application layer presents a multi-decade 
$3-4 trillion market opportunity . 
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THESIS-DRIVEN AT THE EARLIEST STAGE

Source: Gartner, AlphaTarget





IS THE 
REVENUE 
SUSTAINABLE?
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Each of our opportunity areas represent significant shifts in the 
transformation of work. 

Leveraging AI to Improve 
Operations & Performance 
(virtual employees)

New Revenue Models e.g. 
embedded finance 
(seat-based pricing will not work)

Replaces Work

Areas of Interest

Vertical AI Tech-enabled 
service providers

Traditional 
software 
categories 

AI Agents

THESIS-DRIVEN AT THE EARLIEST STAGE

Virtual Workers

No CodeEnablers

Applications

Low Cost Models



 

Vertical AI
Areas of Interest

LLMs create a new opportunity to offer application software to industries heavily reliant on 
unstructured data. 
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Incumbent AI-Native



 

Tech-Enabled Service Providers
Areas of Interest

Companies that blend AI automation with human expertise to create scalable, high-margin service as 
software businesses poised to disrupt traditional service providers

● Capital intensive

● Difficult to scale without 
increasing headcount

● Profit margin profile not 
attractive to VC investors

● Billable hourly model

● Generative AI used to automate the 
repetitive, decision-based tasks 

● Higher profit margins

● Scalability without headcount 
growth

● Subscription based pricing model
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Incumbent AI-Native



 

Disruption of Traditional Software Categories
Areas of Interest

Enterprises will increasingly prioritize custom solutions for niche use cases, reallocating budgets 
toward AI-driven tools that better address specific business challenges.

Unstructured data utilization

Falling cost to code
No-code platforms, co-pilots, and code completion

Natural language inputs and outputs
Text, voice, video

AI Agents create new distribution channels 
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Rise of the Virtual Workers
Areas of Interest

Digital AI workers, such as those provided by companies will see significant growth, outpacing other 
generative AI applications.

C O N F I D E N T I A L   &   T R A D E   S E C R E T 20

Department Role

Sales

SDR

GTM Data Science 

Inside Sales Rep

Marketing
SEO Specialist

Growth Marketer

Customer Experience
Support Representative

Customer Success Manager

HR
Sourcing

Recruiter / Interviewer

Product & Eng.

Software Engineering

Designer

Product Manager



Trends we’re following: Pre Seed
Areas of Interest

Early-stage startups will have opportunities to innovate at the infrastructure layer of AI development, 
focusing on reasoning and inference improvements over sheer data volume.
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Trend Description Companies

Traditional consulting model is broken, new 
companies will be built with different skill sets and 
cost structures

Agents can use software like humans, no more 
integrations

Next-gen McKinsey Tooling for Product 
Managers

Browser and 
Computer 
Automation



Trends we’re following: University Research
Areas of Interest

C O N F I D E N T I A L   &   T R A D E   S E C R E T 22

Trend Description Companies

Traditional consulting model is broken, new 
companies will be built with different skill sets and 
cost structures

Agents can use software like humans, no more 
integrations

Low cost Models tuned 
for specific agent use 
cases

Reinforcement 
Learning 
 to improve agentic 
behavior

AI as co-worker




