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About Me

+ CTOatBoschBusiness Innovations portfolio startup Bosch
Trustworthy Collaboration Services (BTCS)

+ 15+ years experienceinthe design andimplementation of
distributed systems

+ PETsenthusiast and LFE Carbyne Stack OSS project maintainer
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https://www.linkedin.com/in/sventrieflinger

Industry Silos impede Efficiency
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Automotive Software

Integrationcycles upto
100x timeslongerthanin
IT

Logistics

30% of miles inthe world-
wide trucking/ freight
industry empty

Drug discovery

US $2.3billion average
cost todevelopa new
drugin2022




Whatis needed to unlock Collaboration?

TheEnterprise [T Reality

Today’s enterprise|Tsystems are complex. Usecases
are demanding. Innovation cycles are short.

Barking up the Wrong Tree

Existing multi-party collaboration solutionsrigorously
prioritize security overusability. Usabilitymust bealst
principle.

The 4 Pillars of Trust

Trust emergesfromacombination of protection,
control, transparency, and verifiability.

Hitting the Sweet Spot

Theindustry needs a trustworthy neutral ground for
collaborationbuilt onthe 4 Pillars of Trust that enables
rather than impedes productivity.
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Neutral Ground via Multilateralized IT
Systems
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Neutral Ground via Multilateralized IT
Systems

laC-based GitOps

AUTOMATION INTEGRATE
SHARED GOVERNANCE TRUSTWORTHINESS any existing systems
viaPullRequests via Confidential Computing orplatforms
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Hermetik - K8s-based Trusted
Collaboration Spaces

Workload Attestation but High Productivity
demanding operations (rapidly compose fromK8s-
(i.e.,immutable system w/day-2 /cloud-native universe)
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Secure Collaborative Software
Development with builtin IP Protection

Coorll'lcziggous cross—rc‘:omﬁ)ggy inltegration
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Build artifacts with
provable provenance

Trusted Cross- g5
Company Debugging
Al-Assisted / Agentic
— optimization &
integration

Source code transparency
fortools andapplications
inside the TCS

Trusted cross-
company insights, —@=
KPIs and dashboards
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Bosch Trustworthy Collaboration Services

No distrust. No silos. No friction. Just effective collaboration.

] btcs@bosch.com
@ btcs.bosch-beyond.com

OCs5



	Slide 1: Hermetik - An Operating System for Cross-Company Collaboration
	Slide 2: About Me
	Slide 3: Industry Silos impede Efficiency 
	Slide 4: What is needed to unlock Collaboration?
	Slide 5: Neutral Ground via Multilateralized IT Systems
	Slide 6: Neutral Ground via Multilateralized IT Systems
	Slide 7: Hermetik – K8s-based Trusted Collaboration Spaces
	Slide 8: Secure Collaborative Software Development with built in IP Protection
	Slide 9: Bosch Trustworthy Collaboration Services

