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Owver the past year, we have continued our commitment to providing, supporting, and
listening to those who go through moments of vulnerability. Every intervection, every call,
every presence speaks to the human impact of our mission.

At the West Island Crisis Centre, we are guided by a deep conviction: to offer a safe
place for adults living through a crisis, whether acute or insidious, as well as for their
loved ones. Available 24/7 with compassion, we respond with a collective commitment
that is truly exceptional.

| want to highlight the remarkable work of our team (front line staff and administrative
personnel) whose expertise, integrity and humanity make all the difference. Your daily
commitment is the cormnerstone of our ability to respond to the growing needs of our
community. | also sincerely thank the members of our Board of Directors for their ongoing oy

support, leadershig and trust. R 1 /

Our work would not be the same without the support of our partners, donors and netwoark e
collaborators. Together, we build an essential safety net that supports, guides and acts !
tangibly in the face of the complex realities of mental health.

This annual report highlights more than just accomplishments: it shines a light on a shared
commitrment to making a difference, day after day, in the lives of the people we serve.

Beinrg available, sometimes in emergencies, but always with sensitivity, demands an
exceptional collective effort.

Sincerely,

Diborahs St Puriton

PRESIDENT o

Over the past year, the West Island Crisis Centre has continued to play a vital role in the face
of major challenges. In a context marked by uncertainty and ongoing sadial and economic
pressures, we have remained steadfast. At WICC, one thing remains constant: when the
situation feels overwhelming, we are here,

This strength comes from a dedicated, highly skilled team united by a shared vision. Our
interdisciplinary staff work together to provide compassionate, tailored and concrete human
responses to every situation. Behind every intervention, thera is a clear purpose: to support,
assist and accompany with respect and dignity.

Our front line services represent far more than personal support. They open the door to
recovery, help rebuild hope and foster collaboration with our partners. Together, we wark
to prevent the worsening of crisis situations, build resilience and support people during some
of the most difficult moments in their lives,

This is the energy that drives our team, cur partners, our Board of Directors and our entire | i 4
network, a collective commitment to building a strong safety net for the West lsland of '
Mentreal. Each and every one of you plays a key role in our mission, your trust and suppert
fuel our determination to make a real difference. Because every moment matters. And we
are hare, without fail,

With sincere apprediation,

EXECUTIVE DIRECTOR i e
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>, BOARD OF
T~ DIRECTORS

‘ ‘ Over the past year, the Board of Directors has continued its commitment to upholding
rigorous, transparent and aligned governance practices that meet best practices.

’/!?i'l

With a commitment to looking further ahead, the establishment of a governance committee
has helped strengthen our approach and ensure ongoing improvement at the heart of our
practices. This committee plays a key role in monitoring emerging trends and governance
and ethics standards. It thereby contributes to informing the Board's reflections and decisions
and to proposing concrete adjustments tailored to reality and the organization's goals.

This year, several priority projects were identified and advanced, including:
updating the Executive Director's job description;

reviewing the tools used to evaluate the Executive Director;
structuring the annual evaluation process for the Executive Director;

conducting a self-evaluation of the Board of Directors;

00000

reviewing and updating key reference framewerks, including the code of ethics, the
code of conduct for board members and the governance evaluation policy.

These advances testify to our clear commitment to reinforce the quality of our governance
and to support informed, responsible and consistent decision making that aligns with our
mission and the values of cur arganization.

We acknowledge the dedicated invelvement of committee members, whose rigerous and
committed work contributes directly to the evolution and strength of our organization.
We would ike to express special thanks to Qlivier Fiset, Stéphane Rochereau and Deborah
St-Martin for their valuable contributions.

The committes will continue its work with the same level of rigor to consolidate achievements
and support the Board of Directors in its strategic role,

LB
LI B )
& & @

MEMBERS OF THE BOARD OF DIRECTORS *#

i R

Deborah St-Martin Stéphane Rochereau Olivier Fisot Ancap Singh
PRESIDENT, VICE-PRESIDENT, SECRETARY, TREASLIRER,
CLIENT REPRESENTATIVE COMMUNITY REPRESENTATIVE COMMUNITY REPRESENTATIVE  COMMUNITY REPRESENTATIVE \
)
||

{/

Marianne Kalilni Ariane Désilets Ghassan Baroudi

DRECTOR, DIRECTOR, DIRECTOR,
COMMUNITY REFRESENTATIVE COMMUNITY REPRESEMTATIVE COMMUNITY REFRESENTATIVE
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Board of
Directors
Meetings

The Board of Directors
ER met 7 times this year.

An administration, in concert
with the team, works
carefully throughout the year
on the affairs and areas

of the organization.

Fﬂ} Committees of the Board of Directors

The Board Committees are:

The Board Committees ensure the continuous improvement of the
quality of services offered by the Centre to individuals with mental
health and psychosocial challenges. Below is a summary of the
various committees and their mandate.

{‘5 Human Resources Committes: Ensure an effective and econamical
management of human resources within the organization.

Information Quality Committes: Ensure the protection and
confidentiality of personal infarmation.

Ethics Committee: Ensure compliance with ethical principles and
the internally adopted code of ethics, and support the organization’s
values and mission

B4 &

Fimance Committee: Ensure good financial management of
Dollars and Sense and review the organization's budget.

Governance Committee: Ensure compliance with the rules of good
governance to ensure optimal management of the services provided,

Risk Management and Health & Safety Committee: Ensure the
satety of personnel and users in order to prevent accidents, possible
harm and sexual viclence.

®

Communications Committee: Develop strategies to inform and
promote the crganization and services, ensuring better recognition
of our mission.

Fundraising Committee: Participate in the organization’s fundraising
efforts to raise funds, raize awareness of our mission and increase
the organization's visibility.

g2

Thanks to the commitment of these committees, the Centra’s

This year, the board did not have to pause any of the Centre's
services due to financial difficulties. This year's deficit was covered
by our reserves. A sincere thank you to all our donors,

© 0

especially cur Majer Deonor.

CCOl | 04

administration iz able to focus on the service offer to the community.

CENTRE DE CRISE
DE L'OUEST DE L'iLE

f‘) AD HOC COMMITTEE -
RECONSTRUCTION OF THE
STRATEGIC PLAN

19

After saveral months of work on the implementation of
our stravegic planming, the board of directors saw the
need to review Gur structure as well as cur mission, our
vision and our values. The board alse wanted to

reinvest in our organization.

Tha work involves desp reflection on the current realities,
Le., the place we hold in our cormmunity, the challenges

we face, and the services we provide.

This process will allow us to review our mission, our
values and our strategic orientations in ordar to ensure
they align with the neads of the terrain, our commitments

and the aspirations of our community.

We would like to express our gratitude to the team
as well as to our community partmers who, during a
focus group, helped us in this strategic reflection.

We are proud of the work accomplished together; this
mandate and our mission will gusde our daily actions
without losing sight of our vision, ‘

We would like to thank Mrs. Chiod Pain and Mrs, Josée \
Sinclair for thair commitment and contribution to \ ."“

4

supporting this impartant work for a collective future.



Wheo can claim they have never
been in a crisis? Who has never felt
like they might lose their footing,
or even collapse in the face of

an event, no matter the reason?

That is where the West Island
Crisis Centre steps in, helping
people who have experienced
these feelings to set them aside
and find strategies to get

past them.

All adults aged 18 and over who are
experiencing a crisis. We serve men and
women of all ages, from diverse economic
backgrounds and cultures, whe are going
through a significant situation of distress.

s Vi

@ Our Vision

Making a difference through
preventive services.

Inclusion: Welcoming diversity in all its forms

for others and for oneself
Collaboration: Working together towards a shared

&

Our Values (%b Compassion: Acting with care, empathy and respect
a
&

vision of improvement and adaptation

ccol | 05



- Our_
Services

Providing tailored services
for lasting impact

The Centre offers a diverse and complementary
range of services designed to meet the needs
of individuals, erganizations, and communities.
Our services are grounded in listening, expertise,
and a human-centered approach.

Our Service Offerings
Individual Support

Personalized support focused on
mental well-being, active listening,
and personal growth.

Organizational Support

Consultation, training, and guidance

ey to strengthen workplace practices,
leadership, and well-being.
Community Engagement
Prajects, activities, and partnerships
m that promote inclusion, sclidarity,
and mutual support within
the community.
Awareness and Prevention

E§ F] Waorkshops, conferences, and awarenass
Q campaigns aimed at promoting mental
health and preventing crises.

Referral and Guidance

Connacting individuals with appropriate
resources and supporting access to
specialized services,

Proudly Serving
the West Island

We are proud to serve
the 10 municipalities of
Montreal’s West Island.
Together, we build
stronger, mere inclusive,
and resilient communities.

Senneville |

I Sainte-Anne-
de-Bellevue

 Baie-D'Ué

solutions for stronger and more
resilient communities.

! Kirkland

Beaconsfield |

Together, we are building concrete

A Results-Oriented
Approach

Each service is designed to generate
meaningful and measurable impact.

We focus on:

@ Listening and respecting each
individual

Adapting to the needs of the community

Collaborating with our partners

Continuously improving our practices

~  Pointe-Claire |
) J
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Mobile Outreach:

When a crisis subsides, follow-up

support is offered to help individuals
achieve their short and long-term goals,
while allowing them to remain in their

home or in the community.

Intensive Follow-Up:

In concert with eur partner, the West lsland
CIUSSS, we offer support and guidance

to individuals who use emergency services
{Dﬂnwing a suicide attempt or a major
crisis, when their mental state does not
require hospitalization.

Support for Case Managers

and Their Teams:

Healthy work environments begin with

a healthy team, That's why we support
case managers, social services teams
and well-being coordinators in
recagnizing signs of distress, intervening
appropriately and fostering a culture

of suppert and prevention.

Training and Workshops:

WICC offers practical and accessible
training in mental health and

crisis intervention, tailored to the needs
of a variety of audiences: community
arganizations, schools, institutions

and businesses.

5
O~

2 Crisis Intervention in the
Community:

We work directly in the community to
evaluate needs and, if necessary, provide
immediate assistance to help resolve
the crisis. Depending on the situation,
we offer different options tailored
to the individual and a people-centered

approach.

2 Temporary Housing
Offered in Two Categories:

Short-Term Housing:

We provide people experiencing a crisis with
short-term accommodation in a peaceful and
comforting environment. 8 spaces are available.
Trained staff are on-site at all times. We also
offer 2 reoms dedicated to clients with
reduced mobility.

Transitional Housing:

This service is offered to individuals who
are beginning to regain stability and move
toward greater autonomy. Appropriate
supervision ensures that each person is
supported by a quaiiﬁsd team. It provides
an opportunity to live a transition between
a more structured environment and a returm
to the community. The length of stay is
based on the individual's evaluation carried

out by their caseworker.

*%**To best meet the needs of our
community, we offer our services
in several languages:

* Arabic + Kabyle

* Creole * Romanian
® English . Tagalog
* French * Tamil

* Spanish

* Greek

* [talian

Subject to availability of our

\_ employees, or caseworkers.

ccol | 07



C% How Our :
Services Work =&

Comprehensive support
for people in crisis.

o INITIAL REQUEST FOR HELP
&

THE PERSON IN CRISIS IS REFERRED
TO THE CRISIS INTERVENTION CENTRE BY:

& ol T
P R B @ B E

The individual Family The health X1 el Community Palice
themself and friends care network w't'd? arganizations
prevention
centres
/"o SERVICES ANDSUPPORT — — — — — —
(@ o = o o PEN ‘ =
)
24/7 Crisis Mobile Qutreach Follow-Up
Intervention Housing in the Community
L& A

o IMPACTS @

DAYS IN HOSPITALIZATION

* Number of users o b T
*+ Length of stay * fa-:.mse & * u e
suicide rates of Bill P-38

* Frequency

e West Island Crisis Centre
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ORGANIZATIONAL
CHART

Our organizational structure promotes

effective collaboration and smooth communication
to ensure quality services for people

in crisis situations.

Board
of Directors

Executive
Director

Clinical Services Human
Manager Resources
Manager

Assistant

Clinical

Manager
I

|

® Finance and
UDU Administration
Manager

Human Relations ;
Agents /
(HRA)

o0 ® |© O

This structure enables us to work together
with agility and commitment to meet the needs

of our community.

. " 8 @
L T T ]
U T T ]

CCOl | 09



2025-2026

A year of initiative, strong partnerships, and
community commitment.

The mental health crisis is no longer a trend; it is a structural reality
that we must address now, concretely and sustainably.

In a context where needs are growing faster than the resources available,

the Centre must act strategically to strengthen its services, expand its

network, simplify access, diversify its funding, and respond to structural o
realities while meeting people’s needs.

Faced with these challenges, the West Island Crisis Centre has a clear
choice: not to give up, but to act.

Investing in the Centre means contributing to concrete, structured
solutions that create impact over the long term.

Here are our transformation priorities:

Transform practices and influence the network

@ The Centre actively contributed to reflections in the field by presenting its HR approach to the RACOR,
promoting the creation of an engaging and inclusive work environment beyond salary. Participation in
% Directors’ luncheons, discussions on governance and portfolio diversification, as well as the Grands
rendez-vous en santé mentale, has helped strengthen her role as an influential stakeholder.

Furthermore, we contributed to the community where we are established by lending our meeting
room to any partners who need it. As a result, we host a local citizens’ group every month.

Leadership and strategic positioning

The Director continued her active engagement in the TANOIM as Vice-President and, together
with its partners, created the first West Island Intercultural forum where she also served as a panelist.
She also continued her mandate as a board member for RESICQ, notably contributing to the

organization's strategic planning and website redesign. Her participation in the Wast Island
CIUSSS board meetings, as well as various political events, enabled her to bring the Centre's
key issues into crucial decision-making spaces.

Organizational development and risk management

The work of the continuous improvement committee continued before being paused in preparation

for the upcoming strategic planning. A foundation document on risk management was developed

to provide a framework for organizational practices. However, after it was presented to the committes,
the decision was made not to link this file with continuous improvement, but rather to have it
presented by management at the end of the fiscal year. Furthermore, meetings between the full

team and partner organizations helped strengthen internal cohesion and community ties.

Innovation and practice improvement
The Centre tock part in an impact assessment process with Montreal crisis centres, reaffirming
its commitment to improving services. Participation in the activities of the West Island Chamber

of Commerce also led to training on the use of artificial intelligence, a technology that .
supports a eulture of innovation. "
Visibility and outreach .

A visibility plan was developed using an internal database and distributed to local businesses.

The creation of a social media committee and the training of staff volunteers helped increase

the Centre's digital presence. The Centre was invited to present its services at the Pierrefonds Borough
Seniors Council meeting.

Partnerships and community engagement
The Centre continues to collaborate closely with community partner arganizations by participating
in their activities and general meetings. Participation in political events with a Montreal SME

commissioner has opened new perspectives for funding.

ccol |10



CLINICAL PR
INTERVENTION
S_ECTOR

It goes without saying that the current

social climate brings its share of challenges
for the members of our community, resulting
in a direct impact on everyone’s mental
health, Now mare than ever, this is a
pressing issue that affects us all.

Thiz reality reinforces the relevance of IN 2025-2026

the CCOl's missien and continues to Our tear of services defuverad
mativate us to offer high-quality services

to residents across the various sectors of

20,000+

Once again this year, our team of crisis
workers stood out for their adaptability interventions
and thesr profound desire to make &

difference in our community.

to people experiencing

psychosocial distress,
The year 2025-2026 was marked by

sustained clinical activity. Across all
services, more than 20,000 interventions
were camied out for individuals experiencing
peychasocial distoees, coafirning i emntral An essential pillar of safety
role as a mental health safety net in the
West |sland of Montreal,

in the West Island of Montreal.

Let's now take a closer look at the statistics
from our different sectors of activity.

DETAILED STATISTICS

DISTRIBUTION OF INTERVENTIONS CALLS RECEIVED CLINICAL NOTES GENERATED
BY AREA OF ACTIVITY

12,000 11,800
10,412

and helpline ‘_\-\ 10,000
@ Crisis intervention i )b
and housing | 61 o / S 00 f
G Follow-up care and 4 ° 6,000 +1 3.3%
guidance (ncl. mobile '-’ of calls vs. 2024-2025
service) answered 4,000
2,000
clinical services

. Telephone intervantion

@ Professional and

Cither sorvices @ 61% Incoming calls 2024-2025 2025-2026
and activities @ 39% Outgoing calls Increase of 13.3%
compared to last year

HOUSING AND MOBILE SUPPORT ; ;
Thanks to the commitment and expertise

Y
&8\8(8& of our team, we continue to be present

to respond, day and night.
0 A compassionate 8 Strong partnerships An essential pillar
oy and caring * and community of safety for our
benefited from 8 8 approach 8 mobilization : community
situations : mobile follow-up

ccol |1



OUR CLIENTS 3

1.2% 1.0%
CLIENTS BY GENDER
The gender gap amang the people . 57.3% Women
we serve remains significant.
Hewaver, women continue to . 40.5% Men

make up the majority, representing
57.3% of our dientele.

@ 1.2% Transgender individuals
Additicnally, the presence of
transgender individuals (1.296)
and non-binary individuals (1.0%)
reflects the Centre's accessibility
to LGBTQ+ communities, who are
particularly vulnerable to
psychasadal erises.

1.0% MNon-binary individuals

Proportion of dlients (36)
@ AGE port
Our services are primarily 1810 29 years [ 4+ 0
geared tonard asin 301039 yeors | 20.5% &8
QUr anea.
01049 yeors [ 15.5%

We also note a significant Average age
presence of clients across 5010 5% years [N 6.2%
| , illustrati 42
e e ey I 110%
the diversity of needs that i
RS 70 yoars an over [N 7.3% y

0 5 10 15 20 25 0

. 27% Piermefonds

@ TERRITORY

Consistent with its usual @ 21% PointeClaire

demagraphics, the WICC's i -
clientele this year remains Dollarc-des-Ormaa
primarily concentrated in the g @ 15% Dol

sectors of Pierrefonds, Painte-

Claire, Dollard-des-Ormeaus, 10% Other areas

and Darval, which form the of the West lsland
heart of the territory served ® etk
by the Cenire.

Qo
@ This data helps us better understand the needs of our community

so we can offer services that are tailored, inclusive and accessible to all.

e

ccol |12
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'~ OUR
. SERVICES

CRISIS HELPLINE

Accessible 24 bours a day, 7 days a week, our
crisis halpline remains the first line of response
to immediate, human and adapted support
requests. It is the main point of access to

our Centra's sarvices.

In 2025-2028, 9,091 calls were handled by

our intervention team. Ameong them, T8% were
related to direct clinical interventicns, which ;
confirms thee crucial rale of the helpline, : L J

823
78%  621% 2,139+

direct clinical incoming
interventions calls

IN 2025-2026

Inbound calls make up the majority,
representating 62.1% of communications.
Additionally, 2,139 outgoing calls were made
as part of follow-up or support.

9,091

calls handled outgoing calls
(follow-up and

support)

Mast calls ocour during the day shift; however,
the evening shift follows closely behind and
alse remains in high demand,

DASTRIBUTION OF CALLS BY TIME OF DAY

Qur team is
present 24/7
to listen,
support and
provide immediate
assistance.

Merring
BamteZpm) (Zpmiwips) (7 pmsedam

PEOPLE WHO USED
THE SERVICE

AVERAGE DURATION
OF SESSIONS

INCLUSIVE AND
ALTERNATIVE ACCESS

CHAT SERVICE

As a reminder, the chat service was
launched in 2024. This year more than
622 people benefited from this service.

7
4 @
0O
Online chat allows us to reach a more ﬁ 1 7 @
diverse clientele and offer alternative

accass to our services, particularly for

To reach, listen to

individuals who may feel less comfortable and support a diverse

using the phone line.

622+

clientele.
people
O Thanks to accessible and inclusive services, we are here
% é to support our community day and night.
HOUSING SERVICES INTENSIVE TRANSITIONAL

8 accommodation spots

This service offers a temporary refuge for
individuals whose crisis cannot be resolved
in their usual living environment and who
can benefit from more intensive support
during a critical period.
This year, occupancy remained stable
compared to previous years, although the
overall occupancy rate reached 50.9% of
total capacity.
This service also helps ensure continuity of
care after housing at WICC to maintain
stability and support recovery in the

B community.

Q
£2) FoLLow-up

This service provides short-term, intensive
support to individuals going through
a crisis, in their own environment.

This year, we provided intensive follow-up
to 174 people.

This service helps stabilize the situation,
which is ial to prevent d i
and support recovery.

It plays a key role in keeping people in their
environment while mobilizing the resources
needed to help them move forward.

ccol |13
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This service provides temporary, supervised
housing for individuals or families in crisis.
who need a structured environment and
support to regain stability.

HOUSING

This year, transitional housing supported
4 people: 2 elderly people and a mother
with her three children.

By offering a safe and caring living
environment, we help people regain their
autonomy and plan for a sustainable return
to the community.




b= || & || & || C
8 2 174 50.9 %

accommeodation accessible peaple overall
spots rooms housed occupancy rate

VARIABILITY IN OCCUPANCY OVER THE YEAR

100
HOUSING SERVICES g ®
£ 60
This service offers a temporary refuge for individuals g 40
whose crisis cannot be resolvad in their usual living §_
envirenment and who can benefit from more § 20
intensive support during a eritical period. o 0 -

Apr.  May  Jun.  Ju.  Aug.  Sept. Oet  Mov. Dec  Jan  Feb. Mar.
This year, the average length of stay and overall
occupancy rate remained comparable to previous AVERAGE

years, although the overall secupancy rate LENGTH OF STAY A safe arid
reached 50.9% of total capacity. welcoming
7 to 10 temporary shelter
days in times of crisis.

MOBILE SERVICE o

050
WICC's mobile service provides psychosocial Ctj]

intervention in the community to people experiencing

a crisis, wherever they are. This approach encourages "

face-to-face meetings, whether at WICC locations 1 6 2 + 6 to 8 e commu!ilty. A humar_\ i
or via videoconference, to ensure immediate and #WICE locations accessible

: meetings : .
human support. clients A Y 3 or :';a haltmralfwolw
The mohile crisis follow-up is short term, generally SUpgore giles VidwocearagRGe ospitalization.

6 to 8 meetings over a few weeks. It offers support
in a voluntary approach focused on concrete goals,

reducing stress, preventing risk, strengthening coping MOBILE FOLLOW-UP GOALS

mechanisms and orienting toward long-term resources. *
This service is often an alternative to hospitalization O
and helps reduce pressure on emergency services.

It also contributes to continuity of care after housing D Strangthen i —_—
m H uide toward

at WICC to maintain the progress made and Reduce Pravent o :
facilitate the transition. stress risks coping i long-tarm
mechanisms : resources

This year, more than 162 clients benefited
from this service.

INTENSIVE FOLLOW-UP

O
T e et it e o 8&% 27 é 35,52 Equaluse

. ; by women
It s ofared in an smegeney Vit 10 phoveds Esonlals,
i aned tloned support. It i sircly T et years and men
i it vt & vk el gy v, people followed average age
' Ehm pprvice s bo prowide rapid, inferaive and humane

wappont i sl daiby wiits dnethy from the hospital

I DOZ5—200%, 37 ptgbe Lespitad b this service, with a9 BREAKDOWN BY GEMDER IDENTITY A DAILY PRESEMCE TO:
W.g-d&f:z Mn&mﬂ;nm«-:;hm“ 7.4% 37 @ o lired I o gl
e ecpually by men and nonmen, and alic serves the ® Women @ %

5 Y x pport throughout the process
sarmasal rminceity in an after wrvices. & Men . ;
mwow:timﬂmwwm oy @ Organize their day

o : individuats (¥)  Support medical appointments
This kirvd af follow-uup recines & dady prevence Sor & frw da
el e on il it P ; @ Transgender @ Integrate the individual's network
S startup of the procoss, dhengthening the sxiting individuals Bt a
rrecheal appoirtment and sncouraging ther 1o the sppropriate A4.4%, 44.4%
rencurses, Wihen noa, thiy individual i motihvate sl

.’ o iobyedd In progran, a5 an acthee voluntees In promating

meental and fighting community sngagenment.

TRANSITIONAL HOUSING i
Transstional housing provides short-aem housing for

/\ g 1)
& & 2 O
(@) 20 1 28 | [E]

har 3 childran Termnporary Promote social Support for Flexible howsing
sutanamoun people facing a temposary crisin. il hausing during reintegration West sland adapted to
This service is primarily for those transitioned from displacemant familios wach situation

@ other resources.
It offers a stable Bving environment whils thay work
terward thair goals.

I 2025-2026, & poopls wers supported through We are seeing an increasing shortage of services to meet the complex needs ?8%
‘_“““'“"6"-" h“‘-"‘-"‘g on their path towasd of elderly clients and immigrant families in vulnerable situations, who are too )
S ‘ often left without adequate safety net support.

A
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KEY
CHALLENGES

SUICIDE
PREVENTION

Suicide prevention remains a top
priority for our caseworker team,
who are available 24/7.

In fact, over the past year, 189
clients expressed suicidal ideation,
which led to the completion of
more than 271 suicide risk
assessments.

WICC remains a front-line responder
in suicide prevention through our
diverse services and partnerships,
as well as our strong presence

in the community.

PREVENTION:
Preventing O
Homelessness

In the context of a housing crisis

and challenging economic conditions,
the line between precarity and
homelessness is becoming
increasingly dangerous.

While our mission is not solely focused
on homelessness, our eligibility criteria
for assistance were expanded in
2024-2025 to better support more
vulnerable clients in alignment with
the needs of our community.
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COMMUNITY ACTIVITIES .,
AND PARTNERSHIPS 5

SUPPORT GROUPS

The First Support Group

Onee again this year, in collaboration with Friends for
Mental Health, the WICC organized a Caregiver Café

held on the first Wednesday of every month, This initiative
provided a warm and welcoming environment where
caregivers could connect, share experiences, and receive
suppart in their caregiving journey.

The Second Support Group

Participants had the opportunity te meet others facing
similar challenges, exchange perspectives, and discuss
the realities of their roles. Guided discussions facilitated
by professicnals encouraged meaningful conversations
about mental health, promoted greater understanding.
and helped reduce stigma,

The Third Support Group

Through these monthly gatherings, caregivers benefited
from a sense of connection, mutual support, and shared
learning. The Caregiver Café fostered a supportive
community where participants felt heard, understood,
and reassured that they were not alone in navigating the

challenges of caregiving.

© ® e

i ° .\I Seniors' Fair Ricochet: Preventing

( | This yaae, the WCC ahio partipated in EHE Lakeshore Hospital Homelessness Through
'\\__P___f 8 Seriord” Fok, providing an opportunity Intervention
2 “'ihﬂ';‘ 3 ’.':ﬂm DMyl a: cacy ring ol of Thanks 1o our partnership with Ricochat,
OWETeNeLT SETVICES W e
Chur proseree then was a vencoriul MW'EWLW 12 individuals were able o avoid chronic
apporunity to cormect direcily with Geearal Hozpltl remairis. our ey partnee, homelessness, While waiting lor a plsce in
attendess, answer their questions, and Every week, a 'WICC crises worker is. o resicential program, thess individuals
Incroase awarenass of mantal healith sues. stationed at the hospital's cutpatient were welcomied by WICC and recerved
This activity strengthened the WICC's clinic to strengthen our ties, faciltate essential psyehosoess! support.

referrals, and continue face-to-face
collaboration. Together, we do more
for indivichasls in ditres,

ones white fostering closer ties with
comTainity partners, It alio served 1o
PR th mpartance of scossng
ailorid SupRont MeRoWcEt and Lo ot
wanenesd efhorts simed ot reducing the
stagma surrcunding mental hestth,

4 Caregiver Cafe:
A Space to Catch
Your Breath

O nggains thist yoas, in collabonation with Friends fer
[Maorital Haalth, the WICC srgancred o Canegeeer Cald

i ” i
I\Ki_ Recreational Activities

* Thiz variaty of necreational sctivities.
wiers offored 1o ouwr center’s residents and
mobile follow-up chents. to proamote well-being.

el on the: first Wednesday of every month, This
mitistive prevated a warm and welcoming envirerrment
wharne careghars could conrmct. thare expanences.
anal receRE SUDROTE i thewr CaBgiing jourmey
Participaditi had th opportnty 16 medt ctherd facng
whmelar chalenges, ewchange perspectives, and disouss
the feakier of ther oobrs. Gusded drstussions Taedtsted

Terough the e menthy gatherings, ¢ aregers beratited
frcem asenss of connection, mubasl support. and shared
Iearning. The Canegiver Cald fosterad & supportive
community whitt Participants lll hasrd, uhderitood,
and reassured that thery wene not aloee in navigating
the chalienges of caregiving.

socialization, and relaxation. A diverse program
catered to a wide range of inberests, including
relaxation sessions such as meditation,
orpoyable social actnatiod faaturing mowed,
Eoard gamas. bingo. trivia, and gussing
ik, bnd Cretive workihogs such
musking soap, painting, bracelet making. stress-
ball creation, painting, origami, and snow-globe
crafting.

Seasonal and social activities wene also offered,
including cupcake and gingerbread house
decorating, ganderarg, o “paint and sip™ event
with hot chocolabe, 05 well as outdoor acthities
susch as & walking club and & BBO lunch.
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CLIENT SATISFACTION

As part of our commitment to
CONtinueus IMprovomaent and ensuring
SUF srvices maat the needs of our
cligntels, residents were invited to
complete a satisfaction sureey during
their stay at the WICC.

Tha resulls wero very positve. This year,

Gair pirw activity prograsremeng i particularty
appreciated by the residents. The avalability
and empathy of our staff, along with the:
quality of support they provide, continue

to ke among the aspects most frequently
highlighted and valued by our chentels. i



4 A COLLABORATIVE AND

~ OUR COLLECTIVE IMPACT b~~~

The West Island Crisis Centre works

. . I sice a wide netwark of
The West Island Crisis Centre’s e ot ik et
5 ing individuals and families through
Network of Funders and Partners Wt imeicouts s
community-based services.
The West Island Crisis Centre is stronger thanks to the generous support of our Topatiier wa propiatss
funders and the collaboration of our key partners. Together, we build safer, © Crisis intervention and stabilization

@ Provention and mental health awarenass

@ Collasboration across healthcars and
community sectors

@ Recovery and social reintegration

@ Stronger and more resilient communities

healthier and more resilient communities.

" ki
OUR FUNDERS £ OUR KEY PARTNERS
The West Island Crisis Centre is grateful for the The West Island Crisis Centre works closely with a bread netwerk
financial support that enables us to provide of healthcare, community, and public-sector organizations to
ible and compassionate crisis services ensure coordinated and effective support for individuals in erisis.

throughout the community.
Through their suppert and collaboration, we are able to

strengthen crisis intervention services, improve continuity of
care, and respond effectively to the needs of our community.

Quebec 4] n m’:x:smm We would also like to acknowledge our primary funder, the
Pregramme de soutien aux organismes communautaires (PSOC),

whose engeing support is essential to the fulfillment of our mission.

PRIMARY FUNDER

communautaires (PSOC)

Owr primary funder whose ongoing support is
essential to the fulfiliment of our mission,
OUR PARTMER CATEGORIES

ADDITIONAL FUNDERS - - ; E :
@ CIUSSS de I'Ouest-de-I'lle-de-Montréal H o H

HEALTHCARE EMERGEMCY COMMUNITY MUNICIPAL & HOWSING &
@ Govammeant programs and grants PARTNERS SERVICES ORGANIZATIONS ~ PUBLIC SECTOR SUPPORT
PARTHERS PARTHERS
@ Foundations * Hospaak + Palioe sendces « Community N
BN ® ﬂqj] & Hash
- C15Cy + Emargency it
@ Corporate sponsors nmiponse teams.  * Family support = Sthoals
* Mantal health VLS . » Transitional and
i * First respandars S o = Public institutions 3
iviclaal = Seniors’ seTvices : 2 Spparting
9 Individual donors o CIISES dlivical ) * Sacial service heuing
* Youth sarvices networks
T e R i programs and * Homelessness
@ Community fundraising initiatives Savices - Eﬂvbm AR
o A

TOGETHER, WE CREATE A STRONGER SAFETY NET

Through the combined support of eur funders and the collaboration of our partners,

the West Island Crisis Centre continues to provide timely, compassionate, and

community-based erisis intervention services to individuals and families across the West Island.

KEY AREAS OF ACTION - .
2477 Intervention Hnuslng and Training, Partnership Recovery, Inclusion
and Crisis Dumuach and Awareness and Development and and Social
Response Support Pravention Education Coerdinated Care Reintegration

g ™
1
Together, we build concrete solutions
for stronger and mere resilient communities.
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— RESOURCES

L] - -
Ongoing Training
Committed te maintaining a high level of expertise and adapting its
practices to meet clients’ evolving needs, the West [sland Crisis Centre
team continues to benefit from ongeing training.

It allows new hires to familiarize themselves with the Center's operations,
clinical tools, and privileged intervention practices.

//._;\ Several team members have taken part in specialized training
7 offered by a variety of partners.
b5 ,/ Here is the complete list of trainings:

2 e Preventing Domestic e . Preventing suicide
g - P-38 Training Q’ and Interfamily Q among people aged
\ E Homicides 14 and over:
M /' Autonomy in Action * Regroupement des maisons pour Assessing risk and
~on Formimios victimies de viskines corpuiile 2 extiirsating Sanger
= West kland Women's Shelter CPSM

21 intervention workers 3 intervention workers 7 intervention workers

Preserving the mental i Dependence Psychological first aid
health of interveners / and toxicomania *ﬂ. in the context of trauma
Self-care and compassion CIUSSS ¥ | Contmof Shudy

Madeleine Fortier Centre-Sud-de-lfle- on Trauma

de-Montréal

1 3 intervention workers 7 intervention workers 1 4 intervention workers

= Understanding, identifying Psychological and - :
= and intervening in the pharmacological Managing the complexity
; context of intimate treatments for E = of psychopathologies

partner violence personality disorder - of narcissism

Shelter Resource Network MNew clinical approaches to ASADIS

for Women Victims of warking with emational

Intimate Partner Violence intensity and relational

West Island instability.

ASADIS

9 intervention workers 15 intervention workers 14 intervention workers

Self-esteem and body image
@ LEquilibre e >
2 6 intervention workers

' .‘ ‘ These trainings reflect the team’s ongoing commitment to
B, maintaining a high level of expertise and providing safe, relevant
g a hig P p 9
* ' and effective interventions that meet the needs of the community. ’ ,

y
b

g )

b
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INTEGRATING
NEW TEAM MEMBERS

Welcoming and integrating new

team members remains at the

heart of cur priorities. From day

one, a structured onboarding

jeurney encourages a gradual

transition while promoting the

values of well-being, collaboration

and inclusion.

.....4-) .--4-.4)
2
ONBOARDING EXPERIENCE-BASED MENTORSHIP
TRAINING LEARNING PROGRAM
Reviewed every year, our Content developed and A few weeks after the initial
enboarding training consists updated by our internal training, & mentorship
of three full days. trainers is based on the progeam sipponts the

It introduces new recruits
to their families, the
operations of the Centre,
clinical tools and
privileged intervention
practices.

team’s field experience
and ensures consistent

and secure integration.

transition toward
independent practice.
During the year ahead,
the program will be
deployed using a group
format to encourage
experience shaming
and collective learning.

R R O R R T R I I R I A I I I I I I A A

TAKING CARE OF OUR
TEAM’S MENTAL HEALTH

Aware of the emotional toll of crisis intervention work, we pay close attention to the psychological
well-being of our team and to maintaining a healthy, caring and supportive work environment.

CONCRETE STRATEGIES TO SUPPORT OUR TEAM

CLINICAL

: CASE WORK-LIFE
@D  sueervision o g  MANAGEMENT BALANCE
Ad IECTR R S ———
experiences, analyze Accessible support to of hours ond access

complex situatiens and

help with challenging

to various social

benefit from engeing situations. benefits.
support,
COHESION & EMPLOYEE
e RELAXATION ASSISTANCE COMFY
»

- - Aetivities such as chair PROGRAM (EAP) BREAK ROOM
MOLTOGEs, YOO Sessions Cenfidential and A warm and welcoming
and gquarterly reloxation professional support, space for rest and
bmetia 1o wipport accessible at oll times. informed conversations.

stress managemant,

These measures aim to ¢ pportive and empowering environment, el

L L I B B
where each team member feels supported, recognized and equipped P
to carry out our mission with people in crisis. EEE R
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TEAM EVENTS
AND COHESION

In a 24/7 crisis intervention context,
organizing activities that bring the team
together is sometimes a challenge.
That's why we place great importance
on these moments of connection

and sharing.

Together,

we exceed.

Together,
we support.

Together,

TEAM BUILDING

This year, we gothered in an escape room
for a team-building activity. Participants
were divided into three groups, each facing
different levels of difficulty, which encouraged

collaboration and creativity.

The day concluded in a warm and friendly
atmosphere over a shared meal, providing
an opportunity to connect informally and

celebrate our collective achievements.

we make a difference.

COLLABORATION

Working together,
each talent

makes a difference.

CCOI | 20

CREATIVITY

Ideas, solutions,
and above all,
the pleasure

of tackling challenges!

FRIENDLY
ENVIRONMENT

Sharing, celebrating
and strengthening
our bonds

beyond daily work.
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HOLIDAY
PARTY

TO CELEBRATE

Every year, our holiday parties

are celebrated with enthusiasm.
Participants have the chance to

win several prizes during raffle draws,
and a festive meal is shared in

a warm and friendly atmosphere.

This year, we chose to hold the celebration
at Randolph, which offered a variety

of team-based games throughout

the evening, encouraging camaraderie

and collective fun.
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SOCIAL
COMMITTEE

QOur dynamic social committee organizes a

variety of activities throughout the year

to strengthen cohesion and foster a sense
of community within the team. It plays an
important role in planning themed parties,
raffle draws, small gestures of appreciation,
and surprises.

This year, the commitze organized a
bowling night, where everyone had the
opportunity to reveal their hidden talents
amid plenty of laughter and great moments.
A Puppy Yoga session was also offered,
providing a relaxing and enjoyable break

e = BT[N

shared among colleagues. r
These initiatives strengthen collaberation,
team spirit, and the sense of belonging
within our team.
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STAFF RETENTION
AND TURNOVER RATE

Maintaining a stable and engaged workforce remains a priority

for our organization. Tracking retention and turnover indicators
allows us to assess the effectiveness of the measures we implement
to support employee well-being, professional development,

and team engagement.

This year, our overall retention rate reached 87%,
reflecting the satisfaction and commitment of our staff.

The average length of service of team members is 3.3 years,
illustrating a healthy balance between welcoming new talent
and retaining experienced employees. This balance fosters
knowledge sharing, continuity of practices, and the smooth

integration of new team members.

These results confirm the importance of the initiatives implemented
throughout the year, including ongoing training, the onboarding
and mentorship program, mental health support measures,

and activities that promote team cohesion. Together, these actions
help create a supportive work environment and strengthen

the organization'’s stability.
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OVERALL
RETENTION RATE

1%

AVERAGE LENGTH
OF SERVICE
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TO CONCLUDE
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This year was marked by coordinated efforts aimed at supporting

professional development, employee well-being, and team engagement.
These initiatives helped maintain a human, collaborative, and supportive

work environment adapted to crisis intervention, while encouraging
knowledge sharing and the complementarity of experiences within the team.

................................................................................

The stability observed within the team, combined with the integration

of new staff members, reflects a dynamic workplace where commitment,
mutual support, and a strong sense of belonging remain central. This
approach helps strengthen practices, ensure service continuity, and respond
thoughtfully and effectively to the needs of the community.

||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

By continuing these efforts, the West Island Crisis Centre reaffirms
the importance placed on its human resources, recognizing that

the quality of support provided to the community depends first
and foremost on a supported, engaged, and well-equipped team.
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ADMINISTRATION
AND FINANCE

Sound and responsible management of our resources
ensures the sustainability of our services, the well-baing
of our teams and the continuous improvement of the
spaces where we walcome the community.,

® Finances and Investments

In contiraty with the 2024-2025 fiscal year, the organization

< PUBLIC FUNDING

Ca%j The West Island Crisis Centre
recaives core funding from:
Programme de soutien
aux organismes
communautaires (PSOC)
This support is essential to the continuity

of our services and cur outreach
e the community.

o continued its offorts to strengthen its Ananclal position and
@ ensure figonous resource management. The 2025-2026 fiscal
yoar therefore ends with & modest surplus, in line with the
regquiremints of tha Programme de seution sux arganimes
communautaine (PSOC), particularly regarding sound
rnanageemant and maintaining & balanced budget.

@ As in the previous year, particula attention wai given 1o
expanse controd while maintaining the inmvestmaents necessary
fior the proper functioning of operations. This balanced
sppranch supports bath day-to-diy sctivities and the
irvedtmants required to preserve the quality of services
provided.

2024-2025, a technalagical asset planning indiative wad
undertaken. This year, the process resulbed in the development
of an IT lifecycls plan aimed at ensuring the sustainabdity,
performance, and security of owr equipment while supporting
more predictable leng-term financlal managemaent.

/ @ As part of the coninuous Improverent process indtiated in

OTHER SOURCES OF SUPPORT

C‘%-J * Donations from individuals

and organizations
* Community fundraising activities

* Partnorships and grants

0 ‘ ‘ Every contribution, large or small,

(-?___“.--" helps us make a real difference in
the ives of individuals in crisis. , ,

B -7 PROIEC TS

&> SPACE
Future Developments — 2026-2027

@ MODERMNIZATION PROCESS COMPLETED 2024-2025
Imgrovemants made created an envirenment that is more

functional, welcoming, and better adapted to the evolving
needs of both chents and staff,

BUILDING ASSESSMENT
a-@ # building condition assessment, as requined by the Société

d'habitation du Quibec (SHQ), provided a detailed overview
of our infrastructure and identified key intervention priorities
Tor the coming years,

SUSTAINABILITY & OPTIMIZATION IN PROGRESS

Upcoming work will focus on sustainability and facility
optimization, including windows, building fagade, and
updated aquipmant to current standards, (== ==

o NEW DEVELOPMENTS PLANNED FOR 2026-2027 @
Pz% Bow Lundry recm

Additionsl masting/intervention reem

Infrastructune impravements

Facility optimization to expand capacity

Thesa initiatives reflect our commitment to maintaining
high-guality, safe, and functional spaces whils continuing
tha sfforts initiated during the previcus fiscal yoar.

" Laundry room
3 construction

The West |sland Crisis Centre, in response to the challenges affecting our envirenments
and their constant evolution, reaffirms its commitment to remaining a leading resource
in supperting vulnerable individuals and contributing to the development of a strenger
and caring community. Wae continue this mission with conviction and collaboration,
always placing people at the heart of our actions through a compassionate, inclusive,
and respectful approach toward the diversity of our community.
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UPCOMING PROJECTS — 2026-2027
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Additional i Infrastructure ! Equipment ‘_' 7
intervention  : upgrades ¢ medernization
roem : H - ! g
w/




vl

SAFETY, WELL-BEING
& COMMUNITY SUPPORT

------ ++<++  INTERNAL SUPPORT —3 COMMUNITY IMPACT ««ccsvseesunsennnunaeans

FrN

ONGOING COMMITMENT

As a continuation of the mitiatives
launched in 2024-2025, we continue

to strangthen the safety of individuals
and the places we serve by supporting the
well-being of both clients and staff,

SAFETY MEASURES

Over the past year, several concrete
improvements were introduced,
including the cptimization of surveillance
systems, the addition of emergency
alert buttons, and enhanced cutdoor
lighting, particularty during nighttime
hours. These measures contribute to
creating a safer and more reassuring
environment.

CYBERSECURITY

Increased attention was given to
cybersecurity. A cybersecurity audit

was conducted, laading to the identification
of 7 and the deploy

of a new antivirus system, These actions
aim to better protect sensitive information
and reduce rigks related to cyber threats,

WELL-BEING

Together, these initiatives reflect an ongoing
commitrant to providing a safe, respectful,
and supportive environment that
encourages physical and mental well-being,
bath personally and professionally.

Q) COMMUNITY SUPPORT

A MISSION ADVANCED TOGETHER
Q Throughout the 2025-2026 year, the organization
benefited from the valuable suppert of numerous
Mz\ partners, donors, and community stakeholders whose
commitment contributed significantly to advancing
our mission,

I STRONGER TOGETHER
N / ‘We would like to highlight the ongoing collaboration
of our institutional ity, and fi ial partners,

whose trust and support help sustain and develop our
services. Whether financial, material, or human, their
contributions remain essential in responding to the
growing needs of cur clientele.

e KEY PARTNERS
= ﬁ = ‘We express our sincere appreciation to key partners

such as RBC, the B gh of P Roxbara,
RRR and the CILSSS de 'Ouest—de-I'lle—de—Montréal,
indispensable partners through their support under
the Community Organizations Support Program
[PSOC). Their contribution directly supports the
i of our activities and the inability of
our services.

# Pierrefonds Québec mm gy swsoc
@ Roxboro santé @@ @ B SRS

THANK YOU TO OUR ELECTED OFFICIALS

We would also like te thank the elected officials whe cantinue te
suppoert our initiatives and contribute, through their commitment
and coll ion, to raising of the issues

to our mission:

Brigitte Garceau, Member of the Mational Assembly for Robert—Baldwin
Frédéric Beauchemin, Member of the National Assembly for Marguerite=Bourgeoys
André Laforest. Minister of Municipal Affairs and MNA for Chicoutiml
Elisabeth Prass, Member of the Mational Assembly for ¥ Arcy-McGee

LI

Their support and p ide our ization reflect the
importance placed on community action within our regiom.

HEARTFELT THANKS
@ Finally, we extend our heartfelt thanks to all volunteers, collaborators,

% d and community members who, near and far, help make our organization

a wel ing, corr - and - Their
involvement remains central te previding quality services and

continuing our mission with care and dedication.

Together, all year long, we make a difference. \O,

Thank you for your continued support, your trust,

and your commitment to our mission and to the W

well-being of the people and communities we serve.
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2026-2027
OUTLOOK G

Strengthening What Matters. Structuring the Future. Acting Where It Counts.

As we enter 2026-2027, one thing is clear; the mental health crisis
is now deeply rooted in our reality. The sustained increase in demand,

the growing complexity of situations, pressure on the public system,

and the combined effects of the housing crisis and economic precarity
R are profoundly reshaping our role. In this context, the West Island
Crisis Centre will make a deliberate strategic choice: prioritizing

impact over dispersion.

A PIVOTAL YEAR:
PLANNING TO ACT MORE EFFECTIVELY

The coming year will be marked by a major structural initiative:
the renewal of our strategic planning process.

With the support of an external partner already selected,

this process will allow us to:
@ Analyze in depth the evolving needs of the territory
@ Reposition our operational priorities

@ Strengthen alignment between mission, practices, and resources

@ Identify concrete opportunities for development and innovation

’
This planning process will be collaborative and mobilizing,
involving staff members, the Board of Directors, and our

@ §) partners in order to ensure our future directions remain
firmly grounded in the realities of the field.

&« & & @

LI

a5 & @
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STRENGTHENING OUR ROLE 5

in the mental health continuum G

Faced with a demand that now exceeds the traditional
capacities of the network, our role as a frontline key
player will continue to grow stronger.

Our priorities: O/
Strengthen service pathways
with our partners

{emergency services, CIUSSS,

to hospitalization,
notably through mobile
follow-up and housing support

community organizations) The objective
T ELT TP PP PP is clear:
{"_'vl Optimize transitions act earlier,
[post-crisis, post-hosp_ltahzatlon, more effectively,
et return to the community)
and prevent
B R s R R e s B A SRS B R SRR
Maintain concrate alternatives :
worsening.

Responding to We will intensify our actions around:
emerging challenges: @ precarious housing,

by intervening before

Precarious housing and a breakdown occurs

complex vulnerabilities

o] clients with complex needs
I H '| [seniors, families, people from immigrant

The realities observed this year confirm a soistasties; L GBTO2A Nl
transfarmation in the profile of our clientele. | A il
support for caregivers,

@ who are aften invisible
but deeply impacted

These directions are part of a structural prevention approach
aimed at redueing recurring erises and their consequences.
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Innovate ‘e s
| to better reach and support

5 /
- @ - Innovation will remain a key driver of our development.
Accordingly, we will continue:
F ~
= @ optimizing online chat services as an additional access paint

@ progressively integrating innovative practices

(including artificial intelligence for organizational support)
@ developing new intervention approaches

adapted to contemporary realities

Our objective:

$: é reach differently, intervene differently,

but always with humanity.

[ ]
, Invest

5|
G in our greatest strength: our team
%QR In a context of labor shortages and high emotional demands,
strengthening our team remains a strategic priority. Indeed,

the quality of our services depends directly on the strength of our team.
We will continue to:

@ stra:ngthen ongcung tralnlng and skills development

[ Structure
/' our development and financial autonomy

 ———

To support growing needs and reduce our financial vulnerability,

we will launch an important new phase: a major fundraising campaign.
We aim to ensure the sustainability of our mission in a context

of increasing pressure.

This initiative will aim to: O
@ mahiliu La:al busjnnsses

.\

strengthen aur ties with the community

diversify our sources of revenue

ocn:retely supp-ort the d'mlopmenl o'F QUr SBrvices

@@@@

prepare for our upcoming 40th anniversary
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STRENGTHEN

our organizational
foundations

In parallel, we will continue the important work on:

O @) (@) /:;} Governance, through the structuring

fm s of practices and tools
”:,} Risk management, to better
- anticipate and guide our actions

ﬂ’ (‘;} Infrastructure and security, both
E E’ " physical and digital

These investments are essential

@ to support a solid, agile, and

sustainable organization.

LOOKING AHEAD,

with clarity
and determination

The challenges are real. The needs are growing.
But one thing remains true: our ability to act,
together.

It is with pragmatism, but also with ambition,
that we are approaching 2026-2027
consclidating what transforms us, what unites
us, and what makes us faithful to who we are:

UL BET

~ O - Be there, at the right time,
for people who need us most.

N
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COMMUNITY
RELATIONS

Strong partnerships. Stronger community.

HEALTH SECTOR

CIUS55 West-Central Montreal: emergency
department, 4e Est, PACT Team and SIV, etc,
Info-Santé  Info-Social

UPS-Justice

Urgence Santd

Dollard-Cormier Centre

CIUSSS Centre-South of Montreal

COMMUNITY PARTNERS

Intimate Partner Violence Round Table

AT (Action Jeunesse de I'Ouest-de-|"le)

Perspective Community Mental Health

Centre Blenvenue and Résidence Bienvenue

CIE (Youth Employment Center)

CALACS (Sexual Assault Suppeort and Advocacy Center)
CAVACS [Crime Victims Assistance Center)

CIMOI (West Island Multicultural Integration Center)

Les Amis de la Santé Mentale (Friends of Mental Health)

West [sland Mental Health Round Table

Equipe Entreprise (Warkplace Assistance Program)

AMCAL (family services)

ANEBE Québec {(Anorexia and Bulirmia Quebec)

Association Qudbéenise pour la Prévention du Swuicide (AQPS)
(Quebec Association for Suicide Prevention)

Wast Island Community Resource Centre

SMNAP Family Centre

Fonds d'hide de I'Ouest-de-I'Tle (West [sland Assistance Fund)
‘West Island Citizen Advacacy

Refuge pour les femmes de I'Cuest-de-"ile

West Island Womaen's Shalter)

Ressources Communautaires Omega & Résidences Omega
Ressources Jeunesse St-Laurent

Ricochet

Suicide Action Maontréal

L'Aiguillage

TONOIM - Table de Cluartier du Nord de I'Cuest-de-Ile

de Montréal (Morth West Island Netghbourhood Round Table)

& 5 8 5 8 8 8 8 & 8 8 E® S

" ® ¥ 8 ®
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OTHER CRISIS CENTRES

IRIS

Tracom

L'Autre Maison

Le Transit

L'Equipe Résclution
Emila-Nelligan

Le Soleil Levant
Lilot de Laval

Le Tournant

Maison sous les Arbres
La Chrysalide

Jillif) MUNICIPAL

Pierrefonds-Roxboro Borough
SPVM (Service de police de la Ville de Montréal),
neighbourhood stationsno. 1, 3, 4 and 5

Montreal Fire Department (Service des incendies
de Montréal)

EDUCATIONAL

John Abbott College and Gérald-Godin College
Place Cartier Adult Education Center

UQAM (Université du Québec & Montréal)
Concordia University

MeGill University

Université de Montréal

W are members of the following organizations:
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OUR i

MANAGEMENT
TEAM

A dedicated, collaborative, and passionate
team that puts people at the heart of
everything they do.

Christine Richard Valérie Scraire Ariane Re_naud Bussieres

EXECUTIVE DIRECTOR HUMAM RESOURCES MANAGER CLIMICAL INTERVENTION MANAGER

Gl

~— ' o

Charles Gonckel Amina Bensari
ADMINISTRATIVE AND ASSISTANT
FINAMNCIAL MANAGER CLINICAL MANAGER

“ Together, we move forward
with kindness, rigor, and .

determination. , , :

=% o8 w
(I
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OUR 25T

FIELD TEAM

Every day, our field team makes a real
difference in the lives of the people
we support.

d B\ @ E:toria M.

Hi! | recently completed my degree at Concordia
University, where | studied sociology and applied
human sciences with a double specialization in

small group therapy and individual therapy.

| currently work as a Human Relations Agent at
the West Island Crisis Centre, where | respond to
calls and meet with clients to ensure their needs
are being met. Through my role, | help people
achieve their goals while providing compassionate
care that prioritizes their mental health and overall
well-being.

| plan to pursue a master’s degree in criminclogy in
_/ the near future. In my free time, | enjoy reading,
coloring, and spending time with my loved ocnes

and my dog, Mia.

.............................. I e I I R R R R R

@ Navdisha S.

Hello! | recently earned my bachelor's degree in
psychology from McGill University. This fall, | will
begin my master’s degree while continuing to
pursue my geal of becoming a psychologist.

| currently work as a Human Relations Agent at
Crisis Centre, where | support people during
difficult moments and help them feel heard,
understood, and connected to the appropriate
resources.

Outside of school and work, | love running, getting

_/ lost in a good book, and taking time to practice
relaxing activities that help me recharge and

‘ ‘ stay grounded.

At the heart of our work are
dedicated people who listen,
support, and walk alongside others
every day with compassion. , ,
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@ Kenya-Emma T.

| am a final-year undergraduate student
pursuing a bachelor's degree in psychology
and sociology at the Université de Montréal.
| completed my college diploma in Matural
Sciences at John Abbott College.

Having the opportunity to work at the West
Island Crisis Centre and knowing that | can
contribute to the well-being of people in the

West Island community — the same community
where | grew up — is something that truly
warms my heart.

Being part of the WICC team also allows me to
gain experience in a field | am passionate about

and brings me closer to my professional goals.

My name is Emily and | have been working
at the West Island Crisis Centre as a
Human Relations Agent for almost two years.
| am currently completing my bachelor's
degree in psychology at McGill University.

Qutside of work, | enjoy reading, traveling,

and spending time with my friends and
family. | hope to pursue a master's degree in
counseling psychology in order to eventually
become a psychotherapist.

Vo
o - ‘ ‘ Every journey, every commitment,
QQ.* and every smile help build a place of e s s e as

listening, support, and hope. ’ , '
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Reema C.

My name is Reema, and | am
currently completing a bachelor’s
degree in Psychology.

Since November 2025, | have
been working at the WICC, where
| strive to help create a welcoming
and supportive environment for
clients.

Throughout my studies, | have
developed a strong interest in both

clinical psychology and research,
and | intend to continue my

education to deepen my knowledge
in this field.

FEE AR AR RS PR R B E R SRR R TEXEEEE L I T I

® My name is Diane, and | work as a

Human Relations Agent within housing

oEl

services, where | support individuals facing

e

difficult life situations. My background in
psychology helps me better understand
people’s needs and respond to them
effectively.

.. ®  Qutside of work, | enjoy reading,
L. ,-J exercising, and spending time with my
friends and family.

®  Thanks to my experience at the

%: é Crisis Centre, | now hope to pursue a

career in social work so | can continue
making a positive impact within

my community.
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@ Ashfaq A.

Hello, my name is Ash and | work as a Human
Relations Agent (HRA) at the West Island

Crisis Centre. | have been employed with the
organization for eighteen years, where | currently
work the night shift.

Shortly after earning my degree in Psychology
from Concordia University, | gained valuable
experience volunteering with several
organizations, including the CLSC, the

Montreal Association for the Blind, and

Ensemble.

) Nagi A.

My desire to specialize in mental health deepened
over the years. In response to this growing curiosity,

| decided to study Psychology and Behavieral Sciences
at MeGill University. | alse completed a miner in
Gender, Sexuality, Feminist, and Social Justice Studies,
with the hope of one day contributing to improving the
experience and effectiveness of mental health services
for diverse minority identities.

| have always wanted to work as a Human Relations
Agent in a crisis setting because | believe this
opportunity offers the best way to be exposed to a
wide variety of issues and situations that individuals
may enceunter throughout their lives. Furthermaore,
the values of inclusion and open-mindedness at the
Waest Island Crisis Centre encouraged me to join the
team, as these are values that are deeply important to
me and that | strive to integrate into all of my
interactions, both professionally and personally.
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Sandra M.

NN

Psychology student at Université de Montréal, | developed
a strong connection to my role as an intervention worker
at the Crisis Centre, where | work alongside a wonderful
team. In the past, | had the opportunity to velunteer for

a crisis helpline, which allowed me to develop a particular
sensitivity to the needs of individuals experiencing

vulnerability while also building my first intervention skills.

Being present, listening, and offering a caring space to
individuals is deeply meaningful to me. The diversity of
situations | encounter fascinates me, and every interaction
is an opportunity to learn, reflect, and develop my
practical abilities,

Research, particularly on depression as part of my

Honour's pathway, also plays an important rele in my

journey, stimulating my curiosity and helping me better
understand what some of the people | support are

experiencing. With the intention of continuing to work in

this field long term, | see this work as a beautiful beginning,

Tarawat P.

@ | hold a bachelor's degree in Psychology,

& a graduate diploma in Neuroscience, and
| am currently a master’s student in
Social Work,

® Throughout my university studies, | have
&0& had opportunities to develop intervention
skills while working with diverse client
populations.

@ |value a humanistic approach in my
(O interventions. Through empathy, kindness,
Q\ (a/rl and unconditional acceptance, my goal is to
support individuals in reaching their full
patential by helping them become aware
af their difficulties, understand them, and
make the changes they feel are necessary
to overcome them.
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Marie-Eve M. Camille C.
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Each member of our team brings their expertise, commitment,

and compassion to support our community.

8 Emlly € 8; Hailey M.
8 Chad C. & Brindiga M.
8 Rozhagne J.D. 8, Michgl S.

8 Negar T.
8 Katerina G. :

& Patty X.

8 Harleen T.
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Contact Us A

Our team is here to listen,
support, and guide you.

% Phone
514 684-6160

@ Website

centredecriseoi.com

Address
170 Du Buisson Street,

Montréal, QC H8Y 276

/8,  Social Media

S QOMdO
WEST ISLAND
@ CRISIS CENTRE

CENTRE DE CRISE
DE L'OUEST-DE-L'ILE



