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Discussion guide

1. Why fundraising feels heavy

2. Three (3) ways to reduce friction

3. How systems create leverage

4. How DonorDock helps 4 ©




The PrOblem The real problem?
Isn’t Effort

* TOO Many tools
 Too many follow-ups

* TOO many urgent tasks
* Too much living in your head

The issue usually isn’t effort. It’s
the systems supporting that
effort — or not supporting it.
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Whg the Work Fundraising feels heavy when:
feels heavy

* Repeated manual work
e Context scattered
e NO clear ‘what’s next’

“Never mistake activity for
achievement.” - John Wooden
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Most burnout isn’t caused by
caring too much. It’s caused

by carrying too much at the

same time.




HOW SUStemS Three (3) ways to reduce
creqQte |e\/erC|ge friction + regain clarity:

- Protect Focus
- Multiply Inputs
- Expand Capacity

“There is nothing so useless as
doing efficiently that which
should not be done at all.”

- Peter Drucker
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PrOteCt FOCUS Project management ensures

that you + your team:

1.Define clear priorities
2.Mange less active projects
3.Provide shared visibility into
what matters now

“If you have more than three
priorities, you don’t have any.”
- Jim Collins
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MU'“D'U |npUt5 Automation is often

misunderstood. It’s not about
adding complexity. It’s about
removing repetition.

1.D0 work once

2.Reduce manual follow-up

3.Let systems run in the
background
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Expand Capacity

Better support your work by
using Al as your:

e Assistant: Create space for
better decisions

e Analyst: Surface what
matters without searching

e Advisor: Support judgment,
not replace it

Al doesn’t replace you — it
creates margin to build better.
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You don’t need a full
overnaul. Small system
changes compound quickly.




WhOt nOW? Questions to consider:
Where to start?

e How do you keep what
Mmatters most the priority?

e What work keeps
resurfacing no matter how
often we do it?

e What requires the most
manual follow-up?

e What is on the should list
that never gets done?
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T everything feels urgent, tix
the thing that removes the
Most friction for tomorrow —
not the thing that feels most
overdue todauy.




Live Platform Tour

@ Action Beard

Contacts Marketing ~ Fundraising ~ Reporting -

AR Arlene Richards o

Arlene Richards

Contact Information

Account Numbaer

142432145123

sriene r@acmefoundation org

(217) 555-0113

(308) 555-0121

April 11, 1980

2727 Lakeshore Rd Nampa,
Tennessee 78410 United States

1473 Ranchview Dr San Jose,
Maryland 48301 United States

The Richards Family

ACME Co

Highty Engaged Badge Name Badge Nome Major Danor

Insights

Donor Engagement

Donations

LIFETIME AMOUNT FIRST DONATION

$4,906.57 $200

Activity & Gifts

UPCOMING

= EMAIL 2T

Send follow up emall to
®  eventattendees

AT

[ ] Upcoming

W MEETING 217112

Meet with John at Twenty
Below Coffees

)

[:] Upcoming

BB MEMBERSHIPR

® $9.00...

R, DUE: TODAY Call

Thank Susan for First Donation

Activity: Call Susan Bensen

@ DUE: TODAY Meeting

Make an ask to John Wilson

Activity: Meet with John Wilson

® DUE: THIS WEEK Text

Send event details to attendees

Activity: Bulk Text Marketing List

DONE Email

Follow up with joseito

Activity: Automated Email



g Boards 8 ~ Contacts ~ Outreach ~ Online Giving ~ Transactions ~ Reporting - Automatior

Board Member (27] Day Camp Volunteer (148) Giving Level 4 (

.FanCine Ainsby individual  Donor | Member

Major Donor (132) Recurring Manthly Online Donor (122) Volun

Contacts Francine Ainsby

Overview Insights

Contact Information # EDIT Otto Insights

Francine Ainsby has been a dedicated supp

l l d . -
Account Number DD-251 contributed a total of $16,453.40 across nui

approximately $747.88. Her commitment is |

For lean teams who do it all—one tool that does, too. uetsingio || SSBste kg menc dh of 10

she enjcyed camp as a child and has a back
.-"-'[][11;”']; Email [’i;]['|{_'|.'|[f,l’1'”[‘,5b:.'::’__‘1_':-:_|r;i(_ sendgrid.net to our community. Notes indicate that she h
and Hamil Dugood, which may enhance her

secondary Email noreply@donordock.com While Francine's most recent gift was a mer
potential for increased giving, particularly if
Primary Address 48 Graede! Center support. A recommended next ask could be
Colorado Springs, CO 809845 of her contributions on the lives of children
C R M E - personalized communication about upcomir
mail Market |
Addressee Francine Ainsby
¥ Oits
Salutation Dear Francine
Last updated 14 days ago Updale

SHOW MORE

Donor Engagement

Description/Commaents ~

B Activity Cour

Online Giving Reporting

Notes iy
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