
Accelerate Smarter,
More Resilient
Supply Chains 
CodeHQ helps logistics and supply chain organisations modernise legacy 

platforms, integrate complex business systems, automate manual 

processes and deliver better digital experiences for customers and teams. 

With more than 30 years' experience, we combine New Zealand 

governance with our wholly owned development centre in Vietnam to 

cost-effectively deliver secure, scalable solutions faster. CodeHQ is a 

Theta Group company, bringing additional expertise, scale, and broader 

experience across a wide range of customers in this and other complex, 

highly regulated industries.

“CodeHQ quickly proved to be 

efficient, adaptable, and highly 

collaborative, working 

seamlessly with our internal 

teams to establish a common 

way of working.” 

Hylton Southon
Head of Digital Products

NZ Post 

Business Challenge Business OutcomeCustom Development and Integration Of:

Legacy systems limiting 

innovation and scalability 

Disconnected business systems, 

operational inefficiencies 

Modern cloud-based customer portals, legacy 

system modernisation, enterprise platform 

integration, cloud migration, application 

redevelopment, scalable software architecture. 

Improved customer experience, simplified 

operations, enabled future growth with 

improved ability to adopt new technologies, 

enabled AI-ready capabilities, reduced 

technical debt, lower maintenance costs.

Enterprise systems integration connecting ERP, 

warehouse management, transport management 

and inventory systems, customer portals and 

third-party systems, API/EDI/Cloud integrations, 

real-time data exchange between multiple 

business systems.

Real-time information sharing and seamless 

data flow across supply chain reduces 

manual effort, improves accuracy and 

creates faster and more efficient 

operations. 

Customers’ real-time visibility 

and added value 

Customer branded/self-service portals, shipment 

tracking, order management, inventory visibility, 

returns management, reporting dashboards, 

customer-specific workflows.

Improved customer experience, reduced 

support enquiries, increased customer 

satisfaction, increased loyalty & retention, 

stronger competitive advantage.

Business mergers and 

acquisitions 

Consolidated customer portals, unified 

integration platforms, digital transformation 

projects.

One consistent platform, simplified 

operations, reduced maintenance overhead.

Reporting and operational data AI-ready reporting platforms, analytics 

dashboards, natural language data access (future 

capability).

Faster access to business insights, improved 

decision making.

IT maintenance costs during 

scale 

Cloud migration, application modernisation, 

scalable software architecture.

Lower maintenance costs, easier upgrades, 

greater flexibility for future technology

adoption.

Responsible AI adoption AI-assisted software development supported by

strong governance frameworks, code review 

processes, customer-specific AI policies.

Faster software delivery while maintaining 

quality, security and compliance with 

customer expectations.

Repetitive manual processes 

slowing teams down 

Workflow automation, order processing, 

warehouse workflows, document generation, 

notifications and business process automation.

Faster processing, fewer errors, reduced 

operating costs, improved productivity.

How We Help Accelerate Growth



Let’s chat to discover how

we can support your goals.

Email: mitchell.pham@codehq.nz 

Mobile & WhatsApp: +64 21 623 334

Why CodeHQ

30+ years delivering enterprise software for highly 

regulated organisations. 

Experience across nationwide and international 

logistics and supply chain operations. 

Governance-led delivery model with scalable 

engineering capacity across APAC. 

Trusted by leading logistics organisations

Access and scale up or down experienced software 

engineering and QA teams.  

Proven capability in digital, data, integration, 

modernisation, emerging technologies. 

“Their time estimates, transparency, 

and communication are consistently 

accurate and reliable, making them a 

genuinely trusted development 

partner.” 

Hylton Southon
Head of Digital Products

NZ Post 

The Theta Group brings broader expertise, scale 

and customer base.

Theta is ISO 27001 certified, a leading Microsoft

Solutions Partner and an Anthropic Registered Partner. 

The Theta Group

“They don’t just do as you ask — they 

consider what you’ve asked and offer 

guidance on how it can be done even 

better.” 

Reagan Pattison
Business System Manager

Port Nelson

CodeHQ.nz/AU


