
Leverage Safety to Enhance 
Culture, Leadership, and 

Performance

Core Services: 

Visit our  
website 

01 Leadership Development & 
Culture Enhancement 

02 Technical Audits & Cultural 
Assessments 

03 Management Support on 
Construction Projects 

04 Contractor Safety 
Management Systems

CUSTOMIZED DESIGN OF WORLD-
CLASS INTEGRATED SAFETY 
SYSTEMS AND PROCESSES

 
Design and implementation tailored to your 
organization. 

•	 H&S strategies with detailed roadmaps

•	 H&S maturity assessments

•	 World-class injury management

•	 Worker engagement systems

•	 Health & safety management  
systems and/or frameworks

•	 Behavioural safety

•	 Independent investigations and  
root cause analyses

•	 Client specific solutions 



01
Leadership Development & 
Culture Enhancement 

02
Technical Audits & 
Cultural Assessments 

Why Danico
•	 Experienced & credible
•	 Consultants who have directed large and 

complex H&S organizations
•	  Global experience
•	 Inspirational facilitators
•	 True change agents
•	 Practical tools
•	 Case studies &  

personal examples

•	  C-Suite, executives, managers, 
supervisors, H&S professionals

•	 Behavioural science principles and tools
•	 Interactive workshops
•	 Training and coaching
•	 H&S team performance
•	 H&S organizational structure design 
•	 Health & safety committees
•	 Path to independence

•	 Systems and process audits
•	 Maturity assessments
•	 Key success factors
•	 Prioritized recommendations
•	 Design, implementation, and 

execution support



Assessments H&S Management 

04
Contractor Safety 
Management Systems
•	 Pre-qualification
•	 Quote/proposal process
•	 Contractor selection
•	 Contract terms & conditions
•	 Pre-job safety review

•	 Including: induction & training
•	 On-the-job observations
•	 Monitoring & audits
•	 Post-job evaluation

With over 20 years of executive level H&S 
and behavioural science expertise, Danico 
helps organizations worldwide develop 
leaders, strengthen culture, and achieve 
sustainable performance. We transfer 
proven systems and global insights that 
show clients how the top multinationals 
excel in health & safety, then tailor those 
practices to your unique needs.

The Danico Advantage

Partner with 
the Experts 
Trusted by 
Global Leaders

03
Management Support on 
Construction Projects
 •	 Contractor safety management
•	 Risk-based analytics
•	 Training and competency programs
•	 Integration and teamwork
•	 Reporting systems
•	 Engagement tools
•	 Communication strategies
•	 Rules and procedures
•	 Regulatory compliance

Let’s get in touch 

11 Bronte Road, Suite 709
Oakville, Ontario, Canada

+1 (613)-809-9701

danicosafety.com

 danicosafety@gmail.com

Your Partner in Culture, 
Leadership & Performance


