Ware County
Board of Commissioners

Work Session Agenda

MONDAY, JANUARY 12, 2026, AT 3:30PM
305 OAK STREET, SUITE 201, WAYCROSS, GEORGIA 31501

Call to Order
Roll Call

Invocation & Pledge of Allegiance
Guest Speaker (For Items Not on the Agenda)
Employee of the Year

Employee of the Month
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Appointments:

A. Vice-Chairman of Ware County Board of B. Ex-Officio for Waycross-Ware County

Commissioners Public Library

8. Agenda Items:

o.

A. Approve Airport Land Lease

B. Completion of Paving on Emerson Park
Roads

C. Approve Contract for The Scruggs
Company - Phase 2 Local Funds Paving

D. Approve Proposal for Trembling Earth
Complex Master Plan - Pickleball

E. Reappointment to Board of Zoning and
Appeals - Audra Padgett and Amelia
Teston

F. Alcohol License Request

Manager Comments

10. Commission Comments

11. Adjourn

Resolution 2026-01: Set Qualifying Fees

Resolution 2026-02: VOCA Grant
Application

Resolution 2026-03: Memorandum of
Understanding for Recreation Department
BOOST Grant

Discussion of Dumpster Sites
Purchase Pipe for Public Works

2% Cost of Living Adjustment for all
Employees

POLICY OF NON-DISCRIMINATION ON THE BASIS OF DISABILITY IN COUNTY SERVICES
WARE COUNTY GOVERNMENT DOES NOT DISCRIMINATE AGAINST QUALIFIED INDIVIDUALS WITH DISABILITIES OR EXCLUDE THEM FROM PARTICIPATING IN OR RECEIVING BENEFITS OF ITS
SERVICES, PROGRAMS, OR ACTIVITIES, BASED ON DISABILITY. THE WARE COUNTY GOVERNMENT'S COUNTY CLERK AND ADA COORDINATOR IS DESIGNATED TO COORDINATE THE COUNTY'S
COMPLIANCE WITH PART 35 OF THE DEPARTMENT OF JUSTICE REGULATIONS REGARDING THE AMERICANS WITH DISABILITIES ACT. TO REQUEST INFORMATION PLEASE VISIT 305 OAK STREET,
SUITE 227, WAYCROSS, GEORGIA 31501, PHONE NUMBER (912) 287-4300, FOR INFORMATION ABOUT ACCESS FOR PERSONS WITH DISABILITIES TO COUNTY SERVICES, PROGRAMS AND ACTIVITIES,
OR TO DISCUSS A GRIEVANCE REGARDING AN IMPEDIMENT TO SUCH ACCESS.




