Ware County
Board of Commissioners

Work Session Agenda

MONDAY, APRIL 13, 2026, AT 3:30 PM
305 OAK STREET, SUITE 201, WAYCROSS, GEORGIA 31501

Call to Order
Roll Call

Invocation & Pledge of Allegiance
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Guest Speaker (For Items Not on the Agenda)
e Danny Bartlett, Ware County Exchange Club
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Employee of the Month: Laura Cox - Ware County Tax Commissioner’s Office
6. Agenda Items:
A. Bid Award - Rec Dept. Beverage Contract

B. Bailey Street Pool - Operational Agreement and Proposal

C. Resolution 2026-05: Local Legislation for Technology Fees

D. Bid Award - Airport Runway 1/19 Rehabilitation

E. Library Board Appointment - Unexpired Term of Tawanna Harris
F. 2026 Local Road Assistance (LRA) - Approve Roads for Application
G. Purchase Request - WCSO - 5 Ford Explorers

H. HB 1566 Homestead Exemption from Ware County School District ad valorem tax for residents
75 years of age or older.

I.  Resolution 2026-06: Approve GDOT TIA Agreement for P.l. 0020590
J.  Resolution 2026-07: Approve GDOT TIA Agreement for P.I. 0020589
K. Alcohol License Request: 1200 E. Blackshear Avenue
L. Borrow Pit - Rusty Tatum

7. Manager's Comments

8. Commission Comments

9. Adjourn

POLICY OF NON-DISCRIMINATION ON THE BASIS OF DISABILITY IN COUNTY SERVICES
WARE COUNTY GOVERNMENT DOES NOT DISCRIMINATE AGAINST QUALIFIED INDIVIDUALS WITH DISABILITIES OR EXCLUDE THEM FROM PARTICIPATING IN OR RECEIVING BENEFITS OF ITS
SERVICES, PROGRAMS, OR ACTIVITIES, BASED ON DISABILITY. THE WARE COUNTY GOVERNMENT'S COUNTY CLERK AND ADA COORDINATOR IS DESIGNATED TO COORDINATE THE COUNTY'S
COMPLIANCE WITH PART 35 OF THE DEPARTMENT OF JUSTICE REGULATIONS REGARDING THE AMERICANS WITH DISABILITIES ACT. TO REQUEST INFORMATION PLEASE VISIT 305 OAK STREET,
SUITE 227, WAYCROSS, GEORGIA 31501, PHONE NUMBER (912) 287-4300, FOR INFORMATION ABOUT ACCESS FOR PERSONS WITH DISABILITIES TO COUNTY SERVICES, PROGRAMS AND ACTIVITIES,
OR TO DISCUSS A GRIEVANCE REGARDING AN IMPEDIMENT TO SUCH ACCESS.




